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Executive Summary
Introduction
On March 29, 2018, the Maricopa County Workforce Development Board awarded the contract for
its Strategic Planning initiative to Sheila Murphy, LLC. The initiative specified five phases of
activity:
Phase 1: Needs Assessment.
Phase 2: Strategic Plan.
Phase 3. Recommended System Changes.
Phase 4. Evaluation.
Phase 5. Implementation.
Method of Approach
Interview Protocol
The Strategic Planning Team designed an interview protocol of 17 questions (Appendix A). The 17question protocol was utilized for all Board interviews. The questions were designed to reflect the
functions of the board specified in the Workforce Innovation and Opportunity Act. The open
questions were intended to provide interviewees the opportunity to provide responses that reflect
both assets and needs associated with the design of a workforce development system for
Maricopa County. The questions further afforded respondents the opportunity to acknowledge
strengths and assets in the spirit of appreciative inquiry as well as opportunities to develop the
system beyond its current state.
Interview Participants and Timeline
A total of 36 professionals participated in interviews with the Strategic Planning/Needs
Assessment team beginning on April 24, 2018 and concluding on May 29, 2018.
The Needs Assessment was conducted with the following audiences:
1. Maricopa County Chief Local Elected Officials
2. Maricopa County Workforce Development Board members
3. Staff to the Workforce Board
3. Fiscal, Administrative Entity
4. Career Services Provider
5. Stakeholders, including partner organizations, representatives of the Workforce Arizona
Council, the City of Phoenix Workforce Development Board, and the One-Stop Operator
3

Qualitative Analysis
Interview data were sorted by questions posed to participants to identify conceptual categories of
response. Content analysis was performed to develop categories inductively to reflect all input
provided across categories of respondent.
The following approach was utilized:
1. Identified thematic trends from the perceptions gathered during interviews.
2. Determined points of common ground from Board and stakeholder interviews.
3. Identified areas of opportunity for strengthening the Workforce Development system.
Emergent Themes
Several prominent themes emerged from the Needs Assessment. These themes provide a useful
way to perceive how the interview participants understand the potential for workforce
development in Maricopa County.
1. Optimizing Governance Structure.
Input from interviews emphasized relationships among roles within the workforce system:
Workforce Board, Chief Local Elected Officials, One-Stop Operator, Career Service Providers,
and other partner organizations.
2. Clarity of Expectations regarding Board Responsibility. The responsibility of the Workforce
Board, its roles and responsibilities, and ensuring productive and rewarding board service
emerged as points of focus.
3. Data Integrity and Availability. Interview input indicated the necessity of having a technology
platform that facilitates tracking to validate performance results and clarify funding allocation.
4. Goals and Strategic Direction. The importance of designing a clear and strong strategic
direction and goals for the workforce system, notably priorities established by the board, was
emphasized during interviews.
5. Designing Vision for Workforce Development System County and Region. Of critical
significance is the design of a strong vision for clarity, focus, and system buy-in for all roles
included in the workforce system.
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Introduction
On March 29, 2018, the Maricopa County Workforce Development Board awarded the contract for
its Strategic Planning initiative to Sheila Murphy, LLC. The initiative specified five phases of
activity:
Phase 1: Needs Assessment. Collect and synthesize focused input relative to establishing a vision,
goals, and strategies for Workforce Development that serves Maricopa County and the Region.
Phase 2: Strategic Plan. Facilitate the design and document a Board-developed strategic plan that
clarifies a direction for Workforce Development in the County and Region.
Phase 3. Recommended System Changes. Specify system-level opportunities that enhance the
clarity of direction and linkage among partners for optimal results.
Phase 4. Evaluation. Develop evaluation criteria for guiding implementation throughout the
strategic planning period.
Phase 5. Implementation. Design implementation of the strategic plan that simplifies and clarifies
a path to achieving results and rendering outcomes established by the MCWDB.

1. Needs Assessment
2. Strategic Plan
3. System Changes
4. Evaluation
4. Implementation
StrategicFigure 1. Strategic plan initiative phases.Assessment

Model

The recommended approach for the Needs Assessment Model utilized is the Joint Strategic Needs
Assessment Model initially developed and implemented in the area of health care. The purpose of
this model is to allow boards of multi-sector organizations to deliver services strategically through
collaboration at all levels of performance.
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Context of Needs Assessment and Strategic Planning
Initiative
Functions of Local Area Workforce Development Boards
The Workforce Innovation and Opportunity Act of 2014 (WIOA) provides the context for this needs
assessment and strategic planning initiative for the Maricopa County Workforce Development
Board. Section 107(d) of the law specifies particular functions of a local Workforce Development
board. Clarifying these functions offers a starting point for exploring both the needs and assets of
a local area workforce board. Recognition of the role and scope of the responsibilities outlined in
the current law provides a useful framework for understanding the range of focal areas associated
with the Workforce Board.
The functions are summarized below:
1. Development of the local plan for carrying out Workforce Development activities.
2. Workforce research and regional market analysis. Identification of economic conditions,
knowledge and skills, and workforce readiness and development.
3. Convening, brokering, and leveraging stakeholders in the workforce system.
4. Employer engagement, leading efforts to promote representation of business, linking
employers, ensuring that needs of employers are met, and developing proven or promising
strategies for meeting skill and employment needs that serve employers and a skilled workforce.
5. Career Pathways development, in partnership with education.
6. Proven and promising practices related to employer, workers, and job-seeker needs within the
workforce system and share information about such practices.
7. Technology to maximize effective workforce system.
8. Program oversight of youth workforce activities, and workforce development activities.
9. Negotiation of local performance accountability measures.
10. Selection of operators and providers, including the one-stop operator, youth providers,
identification of eligible providers of training and career service providers, ensuring consumer
choice requirements are met.
11. Coordination with education providers, providing appropriate consideration of applications
and developing cooperative agreements in education and workforce development.
12. Budget and administration, including preparation of the budget, subject to approval of the
chief elected local official, and addressing fiscal agent responsibility, disbursal of funds, and
soliciting grants and, if authorized as a tax-exempt entity, securing donations that supplement
federal funding.
13. Accessibility for individuals with disabilities, annually assessing physical and programmatic
accessibility for qualifying individuals.
6

Figure 2. Local workforce development board functions.
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Relevance of Board Functions to Needs Assessment and Strategic Plan Design
The assessment of needs and assets pertinent to the design, oversight, and support of the
aforementioned functions offers the Workforce Board both a foundation and a lens through which
to view the efficacy of the Workforce Development system serving Maricopa County.
A Needs Assessment provides the opportunity to inform the Workforce Board as it designs a
strategic plan to ensure the following critical elements of the workforce system are designed to
serve the residents of Maricopa County:
1. Board-designed vision, goals, strategic priorities
2. Board-directed sharing of its strategic plan to the Maricopa County Board of Supervisors and
other key stakeholders, to stimulate buy-in and needed support.
3. Addressing the strength-building roles and application of Board talent in the performance of its
unique role and areas of responsibility.
4. Specifying needed roles for all stakeholders to advance the strategic implementation.

Needs Assessment
Needs Assessment is an inductive process that seeks to collect a diverse range of relevant
insights both from individuals who direct policy and decision making and those who are affected
by it. Board members, elected officials, and stakeholders comprise relevant parties to strategic
visioning and shaping of direction for large organizational entities.
The purpose of conducting the Needs Assessment to inform the Maricopa County Workforce
Development Board was to identify the constellation of needs and assets available for the
purpose of designing a vision for Workforce Development to serve Maricopa County and the
Region. The Strategic Planning Team recognized the importance of gaining insights from all
available relevant parties to ensure the collection of pertinent information to guide this process.
The relevance of Needs Assessment as it relates to the strategic planning process cannot be
overstated. The Needs Assessment process offers a distinctive opportunity to identify the range of
perceptions of individuals who perform vital roles associated with Workforce Development in
Maricopa County. A range of observations and ideas that pertain to the strategic design of a
vision, goals, and strategies relevant to Maricopa County offer the potential for shaping the
dialogue during the strategic planning process.
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Definitions and Assumptions Pertinent to Need and Asset
Identification
1. Needs can be characterized as (a) gaps in service delivery or capacity for the purposes of the
organizational system, or as (b) areas of opportunity for expanding capacity and service where
such a pattern of opportunity is perceived by relevant participants in the system.
2. Assets can be characterized as sources of value, specifically resource bases including fiscal,
physical, or human resources.
3. Strategic Direction can be characterized as a determination by the authorizing body regarding
the utilization of assets to fill an identified need, whether such need represents a gap or an area
identified for expansion of service delivery.
4. Needs Assessment findings potentially inform the strategic design of a distinctive vision that
expresses the Board’s leadership, values, and commitment to the elected officials and the local
workforce area that it defines based on its collective responsibility.
Of key importance to the Needs Assessment process is the recognition of the following
assumptions:
5. The level of buy-in from the Board regarding vision, values, goals, and priorities represents the
strength of its strategic leadership on behalf of the local area served.
6. The clearer the vision, values, and goals, the greater the potential for productive performance.
7. The more specific the identified roles for implementation of the vision, the greater the likelihood
of advancement toward shared success for the County and the Region.
8. Any perceived obstacles to Board and System functioning should be addressed to ensure a
clear pathway toward shared success.

Strategic Needs Assessment Model
Breaking down siloes and integrating needs assessment necessitates involving multiple
stakeholder groups to ensure the identification of an accurate, comprehensive, and shared scan
of the service community and its providers. Needs Assessment functions best when it integrates
identification of gaps along with assets and strengths.
The recommended approach for the Needs Assessment is the Joint Strategic Needs Assessment
Model initially developed and implemented in the area of health care. The purpose of this
customized model is to allow boards of multi-sector organizations to deliver services strategically
through collaboration at all levels of performance. This method examines current and future
needs of local populations to inform and guide the planning of services in the local area. The
method seeks to gain from stakeholders and others invested in the system the most pertinent
understanding of assets and needs from which to design a productive and generative system.
9

The firm has applied this model for use with Needs Assessment, focusing on needs and assets
associated with the delivery of workforce development services. The

Method of Approach
Interview Protocol
The Strategic Planning Team designed an interview protocol of 17 questions (Appendix A). The 17question protocol was utilized for all Board interviews. The questions were designed to reflect the
functions of the board specified in the Workforce Innovation and Opportunity Act. The open
questions were intended to provide interviewees the opportunity to provide responses that reflect
both assets and needs associated with the design of a workforce development system for
Maricopa County. The questions further afforded respondents the opportunity to acknowledge
strengths and assets in the spirit of appreciative inquiry as well as opportunities to develop the
system beyond its current state.
The 17-questions were reviewed with the Executive Director of the Board and delivered to the
Board Chair as the initial interview conducted on April 24, 2018. Both parties indicated that the
questions were appropriate for Board input. The Board Chair indicated that in addition to the
formal questions, the interview team should provide each interviewee the opportunity to share
perspectives from his or her own industry sector. The Chair further advised that some newer
members of the Board may not have familiarity with some of the question content, but should be
encouraged to share ideas about optimal direction for Board strategy.
Subsets of the 17 questions were selected for Chief Local Elected Officials (CLEOs), board staff,
fiscal/administrative entity, career service provider, and stakeholders.
Interview Participants and Timeline
A total of 36 professionals participated in interviews with the Strategic Planning/Needs
Assessment team beginning on April 24, 2018 and concluding on May 29, 2018.
The Needs Assessment was conducted with the following audiences:
1. Maricopa County Chief Local Elected Officials (3 of 5 interviewees).
2. Maricopa County Workforce Development Board members (16 of 17 interviewees)
3. Staff to the Workforce Board (2 of 2 interviewees)
3. Fiscal, Administrative Entity (3 of 3 interviewees)
4. Career Services Providers (1 of 1 interviewee)
5. Stakeholders, including partner organizations, representatives of the Workforce Arizona
Council, the City of Phoenix Workforce Development Board, and the One-Stop Operator (11 of 12
interviewees)
10

Figure 3. Interview completion rates.

The interview completion rates are based on the list of target participants identified for the Needs
Assessment.
Interview Approach
The majority of one-on-one interviews with the Board were conducted face-to-face at Board
member offices. All other interviews were conducted by telephone or face-to-face.
The interviewing team shared with each interviewee that responses to questions posed would be
compiled and not attributed to any individual interviewee. The purpose of this approach is to
synthesize meaningful input in a neutral manner to ensure its utility for the purpose of informing
the Board’s strategic planning endeavor.
Further, findings of the Needs Assessment were compiled without differentiating views of Board
members and stakeholders. The intention behind conducting the needs assessment was to
inform the Board of relevant needs, assets, issues, and opportunities relevant to the design of a
vision, articulation of values, and establishing of goals and priorities for Workforce Development in
Maricopa County.
Qualitative Analysis
Interview data were sorted by questions posed to participants to identify conceptual categories of
response. Content analysis was performed to develop categories inductively to reflect all input
provided across categories of respondent. This procedure ensured inclusion of the diverse points
of view and supported the opportunity to reflect the range of ideas shared during the interviews.
11

It is important to note that the purpose of the Needs Assessment was to shape and guide
Strategic Planning for the Maricopa County Workforce Development Board. The following
approach was utilized:
4. Identified thematic trends from the perceptions gathered during interviews.
5. Determined points of common ground from Board and stakeholder interviews.
6. Identified areas of opportunity for strengthening the Workforce Development system.

Strengths, Weaknesses, Opportunities, and Threats
Based on the findings of the preliminary Needs Assessment, the following strengths, weaknesses,
opportunities, and threats were inferred from interviews. The summary below is offered for
consideration by the Workforce Development Board for its use during the Strategic Planning
session scheduled for June 27, 2018.
Strengths

Weaknesses

-

-

-

Board’s expressed commitment to
Workforce Development in Maricopa
County
Knowledge and experience of Board
members
Strength and range of partner
organizations in Workforce Development
system
Staff knowledge of Workforce
Development and performance
measurement
Current team project to design integrated
measurement system
Selected impact initiatives in process
within Maricopa County

-

Lack of clarity regarding Workforce
Development Board role and
performance expectations
Insufficiency of data platform for
synthesizing performance results
Lack of clarity regarding funding
allocation and usage
Need for prioritizing goals

Opportunities

Threats

-

-

-

Design a compelling vision for Workforce
Development
Establish clear goals
Specify Board-identified impact initiatives
Integrate Board in economic
development and expansion initiatives
Unify methods of serving employers and
job-seekers in region
Simplify messaging to the Workforce
Development system and the public

-

Lack of public awareness of Workforce
Development
Lack of clear messaging to potential
customers and the public
Lack of integrated performance
measurement
Perception of political conflict
Lack of clarity regarding funding
allocation and usage
Overload of disconnected information

Figure 4. SWOT analysis.
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Needs Assessment Findings
The findings described in this document reflect a synthesis of input shared during interviews. The
findings:
1. Reflect all input received from the five distinctive audiences providing input for this analysis.
2. Demonstrate a high degree of agreement relative to the direction, opportunities, and issues
pertinent to the Workforce Development Board in performing its functions on behalf of the citizens
of Maricopa County.
3. Emphasize a strong base of assets, fiscal, physical, and human, from which to continue
building the Workforce Development System.
4, Reveal emergent themes that provide a basis for informing the Strategic Planning process by
the workforce board to design a productive and generative system.
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Emergent Themes
Several prominent themes emerged from the
Needs Assessment. These themes provide a
useful way to perceive how the interview
participants understand the potential for
workforce development in Maricopa County.
1. Optimizing Governance Structure.
Input from interviews emphasized
relationships among roles within the
workforce system: Workforce Board, Chief
Local Elected Officials, One-Stop Operator,
Career Service Providers, and other partner
organizations.
2. Clarity of Expectations regarding Board
Responsibility. The responsibility of the
Workforce Board, its roles and
responsibilities, and ensuring productive and
rewarding board service emerged as points of
focus.
3. Data Integrity and Availability. Interview
input indicated the necessity of having a
technology platform that facilitates tracking to
validate performance results and clarify
funding allocation.
4. Goals and Strategic Direction. The
importance of designing a clear and strong
strategic direction and goals for the workforce
system, notably priorities established by the
board, was emphasized during interviews.
5. Designing Vision for Workforce
Development System County and Region. Of
critical significance is the design of a strong
vision for clarity, focus, and system buy-in for
all roles included in the workforce system.
Figure 5. Needs assessment themes.
larity, focus, and system buy-in by all roles
included in the workforce system.
Of critical significance is the design of a
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1. Optimizing Governance Structure
o Relationship among System Components
 Linkage to Board of Supervisors
 Linkage to One-Stop Operator
 Linkage to Career Service Providers
 Relationship to Partner Organizations
o Potential for Regional Design
o Potential for Supplementing Funding Sources through Nonprofit Status
Interviewees indicated numerous areas of emphasis related to governance and structure for
Workforce Development in the local area. The following specific elements were emphasized:
•

•

•

•

•

The system configuration of Workforce Development in Maricopa County must be
appropriate for establishing and refining long-term value for the communities served. The
system must demonstrate potential for facilitating well-defined access to partners and
funding in the interest of businesses and individuals served.
The clarity of Workforce System design for the County is of paramount importance. Roles
and relationships among key system components must be well defined and understood by
all relevant parties.
Connectivity among key roles in the Workforce Development system needs to be specified
and optimized for the purpose of linking strategic elements with targeted results and
outcomes. The Board of Supervisors, the Workforce Development Board, the One-Stop
Operator, and the core partners must function in optimally productive ways together for
maximum benefit.
The potential utility of regional design depends upon a specified and shared understanding
between chief local elected officials for the County and the City of Phoenix, as well as
between the two Workforce Development Boards. Designing a regional structure that
opens opportunities for clear, unified guidance and the flexible utilization of funds shows
the potential for unifying through governance a stronger governance system than presently
exists. The service population is in part duplicative. Roughly $30 million of funding offers
the potential for more targeted performance.
System expansion through increased partnership offers the potential for development of
reciprocal resource sharing among partners representing business and government. The
purposes of such expansion include a broadened perspective of fiscal, physical, and
human resource contribution by large and medium-sized partner organizations with access
to resources that potentially contribute to an expanded Workforce System design. Entities
for consideration include but are not limited to corporations, chambers of commerce,
industry associations, sector-based consortia, and educational institutions and
associations.
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•

•

•

Best practice approaches for governance have been noted, including the San Diego
Workforce Partnership, the City of Denver, and the collaborative linkage of 11 Midwestern
States, anchored by Wisconsin, among others. In each instance, collaborative efficacy has
been noted as a contributing factor for optimizing functionality and funding expansion and
flexibility. Acquisition of private funding that supplements WIOA contribution can afford the
Workforce System to seek such funding as Science, Technology, Engineering, and
Mathematics education and work experience for adults and youth.
Opportunities for supplementing WIOA funding should be recognized and explored. Among
the best practices cited by interviewees is the integration of a non-profit mechanism to
support expanded funding sources.
Work groups involving Workforce Board members represent an opportunity to facilitate
meaningful contribution by Board members and other professionals as deemed
appropriate for specified focal performance areas. The Youth Committee of the Workforce
Board has been cited as an effective example of collaboration within the Board.
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2. Clarity of Expectations regarding Workforce
Development Board Responsibility
o
o
o
o
o

Specification of Roles and Responsibilities
Design of Productive and Rewarding Board Service and Contribution
Optimization of Board Member Role
Recognizing Board Capacity (composition and collective strength)
Optimizing Onboarding of New Board Members

Interviewees indicated numerous areas of emphasis related to clarity of expectations regarding
Workforce Development Board responsibility in the local area. The following specific elements
were emphasized:
•

•

•

•

•

The role and authority of the Workforce Development Board needs to be clarified and
agreed upon to ensure maximum effectiveness in serving citizens of the County. The role of
the Workforce Board can be a force multiplier: setting policy, maintaining financial
accountability, and guiding performance through reliable and comprehensive data.
The design of productive and rewarding board service is of paramount importance to
ensure the recruitment and retention of capable, contributory board members. The
individual capability of current members was cited as a beneficial resource to the
Workforce Development system in Maricopa County. Examining potential value delivery in
such ways as opening doors to business sectors that can benefit from the Workforce
Development System represents just one way that Board members can contribute.
Meaningful, systematic valuing of board service represents a critical feature of recruitment
and retention of top-quality board members. Each member needs to be valued and
appreciated for the assets s/he brings. The purpose of onboarding effectively is to gain
strong buy-in and continued participation.
The productive utilization of Board member time and effort requires consideration.
Questions have emerged as to the most fruitful endeavors for individual members and the
Board as an entity.
The onboarding process can play a critical role in substantiating Board performance
through familiarization with Workforce Development system learning and opportunity.
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3. Data Integrity and Availability
o Design of Technology for Streamlining
o Establishing Performance Tracking to Validate Results
o Responsibility for Funding Allocation
Interviewees indicated numerous areas of emphasis related to data integrity, clarity, and
availability for Workforce Development in the local area. The following specific elements were
emphasized:
•
•

•
•
•
•

The technical strategy and direction of the Workforce Development Board should align with
that of the Workforce Arizona Council.
The State of Arizona needs to be on a single, powerful system that tracks all performance
from multiple dimensions in a single, integrated way that expresses performance clearly.
Ease of use and clarity of understanding begins with a clear and highly functional data
system.
A strong technological platform can ensure the proper vendors performing the needed
features to ensure cost-effective and efficient services.
Data-sharing can reveal progress and opportunity alike.
Prescriptive direction toward outcome measures must be employed by the Workforce
board to direct operations effectively.
Performance tracking and funding allocation must be integrated. Transparency facilitates
responsive and responsible Board direction.
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4. Goals and Strategic Direction
Identification of Board’s Goals for the Workforce Development System
Design of Strategies to Support Goals
Specification of Board Priorities
Integration of Business Services and Job-Seeker Service Commitment (Including
Barriers)
o Impact Initiatives
o
o
o
o

Interviewees indicated numerous areas of emphasis related to goals and strategic direction for
Workforce Development in the local area. The following specific elements were emphasized:
•

•
•

•

•
•

•

Embracing the societal impact of a comprehensive Workforce Development system
represents a starting point for the Workforce Board as it defines its strategic vision and
priorities.
Define and design a desirable future vision that transcends compliance with WIOA and
serves the communities of the local area Workforce Development Board.
Establish priorities that not only highlight current emphases set by the Board but facilitate
the discovery of additional opportunities to serve business and job seekers in a manner
that optimizes educational opportunity and advancement of initiatives that enhance the
quality of life in Maricopa County.
The Board should define and emphasize impact initiatives that express its priorities in
concrete terms and demonstrate value to the communities served. In some instances,
noteworthy innovation and efficacy need not have started with this Board. Examples of
effective small business innovation that is instructive to the Workforce Development
system is worth examining for the learning it provides. In-demand apprenticeship
programs, Career Pathways, and pre-apprenticeship programs represent just some of
these opportunities. Other innovations such as Daphne Head Covers, a thriving and
innovative business, deserve attention. Innovative disruptors can further clarify what is
possible in business and stimulate discovery and new approaches. Opportunity Youth,
Smart Justice, AZPipeline offer further useful examples. Access points such as faith-based
communities provide avenues for outreach that may benefit from expanded exploration.
A balanced view of serving business and job-seekers, notably those job-seekers with
barriers, is important.
Having a place at the table with economic development initiatives is imperative for the
local area Workforce Development Board. When new industry comes to the area or existing
business seeks to expand, the Board must be represented and usefully contribute on its
behalf.
Identification of sectors served well and sectors not presently served is a useful pursuit for
the Board.
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•

•

•
•
•

Overcoming restrictive issues that interfere with outreach to high-need populations is
further important to the refinement of the Workforce Development System. Collaborating
with state and local government as well as provider partners in supportive services can
further contribute to this endeavor.
The Board should showcase the shared successes of the Workforce Development system,
presenting at national conferences and demonstrating the efficacy of efforts in the local
area.
Priorities for Workforce Development should be informed by empathy for what job-seekers
and businesses experience when they are served by us.
The exploration of a consultative mode for business services offers potential for growing
participation in the Workforce Development system by businesses.
Coordination is the ultimate system optimizer.

20

5. Designing Vision for Workforce Development System
o
o
o
o

Necessity of Strong Vision for Clarity, Focus, and System Buy-In
Long-term emphasis on the system
Values and Critical Priorities
Integration of milestones

Interviewees indicated numerous areas of emphasis related to designing a vision for the
Workforce Development system. The following specific elements were emphasized:
•
•
•

•
•
•
•
•

•
•

•
•

The primary work of the Board is in defining and shaping a compelling vision and major
priorities for Workforce Development in the local area.
The design of a genuine and robust system for Workforce Development is critical for the
success of Maricopa County as a large and thriving local area.
Defining and discovering common ground among Board members will stimulate
participation and buy-in by all parties included in the Workforce Development system.
Integrating the convener role of the Workforce Board is a core element of this endeavor.
Establishing a clear and specific direction that is easy to understand and act upon will
optimize the shared effort.
Optimizing the one-stop network, recognizing reciprocity in contribution by business and
government agencies will further contribute productively.
The impact on the economy and quality of life must be the emphasis of the Workforce
Development system.
Board-designed priorities must be set for operations professionals to implement and report
to the Board.
Redefine the Workforce Development system through strong delivery for employers and job
seekers. Service to each Supervisory District can be productive for customer
understanding and value.
Strategic integration of the needs of people with barriers is imperative.
Facilitating the incorporation of economic development partners such as the Greater
Phoenix Economic Council (GPEC), Maricopa Association of Governments (MAG), and the
chambers of commerce can supplement contribution and enhance the credibility of the
shared system.
Providing diverse paths toward employment that incorporate apprenticeships, Career
Pathways, and other modes can expand rather than reduce choices for job-seekers.
Responding to sectors of high growth and identifying continually the needs and levels of
job-seekers will support Workforce Development.
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APPENDIX A:
Interview Protocol
Interview Protocol for Board Members
1. How would you characterize the Board’s effectiveness in leading the Workforce Development
system for the County and Region? What deserves to be showcased? What deserves
exploration for possible improvement?
2. What if any strategic opportunities do you know of relative to job-seeker services that the
Board should address?
3. What if any strategic opportunities do you know of relative to business services that the Board
should address?
4. To what extent do data show that job-seekers use the system with satisfaction? What, if any,
major opportunities present themselves for analysis?
5. To what extent do data show that businesses use the system with satisfaction? What, if any,
major opportunities present themselves for analysis?
6. What is the best way to connect strategy, policy, and operations for the County and the
Region? Are there presently gaps that you believe could more readily and strategically be
filled? What do you see as the Board’s role in connecting these three elements?
7. What can you as the Maricopa County Workforce Development Board do that no other role
within the workforce system for the County or Region is authorized to do?
8. What opportunities associated with funding structure should the Board examine to support
growth and development of a superior workforce to serve businesses in the County and the
Region?
9. In what way does regional planning and implementation contribute to changes in the delivery
of Workforce Development services to businesses and job seekers?
10. What committees or workgroups would best support innovation and opportunity in Maricopa
County and the Region?
11. What best practices for Workforce Development has the Board initiated and sustained through
WIOA?
12. What opportunities for innovation provided by WIOA are most worthy of pursuing by the Board?
13. How can the County and the Region distinguish themselves nationally as visionary leaders of a
Workforce Development system that delivers?
14. What would the ideal workforce development system look like in the County and the Region?
How would this differ from what is currently in place?
15. To what extent do you believe that the Board is positioned and has what it needs to bring the
ideal system closer to reality?
16. What partnership opportunities is the Board exploring for enhancing service to businesses and
job-seekers?
17. How can the Board most directly influence workforce system performance?
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