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ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 
Auxiliary aids and services are available upon request to persons with disabilities. 

SECTION 2: EXECUTIVE SUMMARY: A high level summary of key points, including goals and 
strategies, partners, and implementation initiatives and describe the effort to connect the local 
strategies to the state plan. 
 
The Mohave/La Paz Local Workforce Development Area (LWDA), comprised of Mohave and La 
Paz Counties, encompasses over 18,000 square miles in the northwest corner of Arizona. With a 
population of approximately 205,000, the region boasts over 1,000 miles of shoreline and is a 
great water sports center. This area has the longest stretch of historic Route 66 as well as two 
interstate highways, one designated as part of the I-11 corridor. The area is characterized as a 
transportation hub in that there is intersection of federal and state highways as well as rail and 
air transportation options. Major urban populations in Las Vegas, Los Angeles, Phoenix and Salt 
Lake City can be reached round trip within one day’s drive. The population centers in Mohave 
and La Paz counties are the communities of Kingman, Bullhead City, Lake Havasu City, Colorado 
City, Quartzsite and Parker.  
 
The Colorado River, the man-made lakes, Lake Mohave and Lake Havasu, and the Parker Strip 
play an important role in the economy of the region.  Tourism and recreation are big business 
for Mohave/La Paz Counties.  In addition, healthcare, manufacturing, transportation and 
business and professional services related jobs are growing to support the increasing 
population of the region.   
 
The Mohave/La Paz Workforce Development Board (Board) is dedicated to effectively directing 
workforce activities in the two-county region through partnership development, information 
exchange and collaboration in projects.  The Board supports the state’s vision for the 
ARIZONA@WORK Job Centers Service Delivery System.  Toward that, it will facilitate the 
alignment of workforce with economic development to ensure career path development and 
provision of trainings that better meet the needs of targeted growth sectors. Using labor 
market analysis, feedback from customers and partners, and leveraging of partner resources, 
sector strategies and resources will be aligned to focus on the needs of high-growth industries.   
 
The Board and the ARIZONA@WORK partners will continue to enhance and deliver services and 
resources to provide an integrated system of flexible and responsive workforce activities 
serving regional employers, job seekers and workers.  The service delivery system is built upon 
a work readiness model that recognizes that customers enter the Job Centers with varying 
degrees of job readiness.  Therefore, a diverse set of programs and services must be made 
available based on their individual need until the individual is career-ready and in self-
sustaining employment.  This will require functional alignment across workforce programs to 
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address client welcome and triage services, skill and career training and employment 
engagement. 
 
Local strategies will require coordination among the Workforce Innovation and Opportunity Act 
(WIOA) partners to meet fiscal requirements, program performance and administrative duties.  
It will also require effective use of WIOA Title I funds as leverage resources to support 
employment and training initiatives that support high growth and demand industry sectors. 
 
Specific goals and objectives have been established and are presented in Section IV of this 
document.  In summary the goals are to: 
 
GOAL 1:  Deliver a job-driven workforce development system that focuses equally on the 
employment needs of job seekers and employers’ needs for skilled labor with industry-
recognized credentials. 
 
GOAL 2.   Enhance the regional economic competiveness of Mohave and La Paz Counties 
through sector strategy initiatives that align private and public stakeholders including 
education, economic and workforce development, businesses and business associations. 
 
GOAL 3:   Prepare Adult and Dislocated Worker program participants to enter or re-enter the 
workforce as skilled in-demand talent. 
 
GOAL 4:  Enhance youth development opportunities. 

 
GOAL 5:   Design and align data and technology systems to support information collection, 
analysis and sharing to establish workforce development needs and measure outcomes. 

 
GOAL 6:  Achieve measurable performance gains utilizing evidence-based, best and promising 
practices for service delivery. 

 
GOAL 7:  Actively engage Veterans and Other Priority and Special Populations in workforce 
development services. 

 
The strategies to achieve these goals are based on shared responsibility.  Partners are jointly 
responsible for workforce and economic development, educational and other human 
resources programs.  The intent is to collaborate to create a seamless, customer focused 
ARIZONA@WORK delivery system.   
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 Strategic initiatives to ensure alignment of resources will include the procurement of a One-
Stop Operator and the development of a Memorandum of Understanding (MOU) among the 
partners.  The MOU will require a commitment on behalf of each partnering agency to work 
collaboratively toward the success of the ARIZONA@WORK system.  It will include specific 
fiscal and in-kind contributions that each partner will provide toward operational and 
programmatic success.  

 
PARTNERS:  The core partners defined in WIOA are:  Title I Adult, Dislocated Worker and 
Youth program service providers, Title III Department of Economic Security Employment 
Services (Wagner-Peyser), Title IV Vocational Rehabilitation and Title II Adult Education.  
Beyond these, a number of government, non-profit and educational partners have been 
identified to participate in the MOU and ultimately in service delivery.   

 The partners include:  
• WIOA Adult, Dislocated Worker and Youth 
• DES Employment Services 
• Mohave Community College (MCC) 
• Arizona Western College (AWC) 
• La Paz Career Center Adult Education 
• Mohave Community College Adult Education 
• Western Arizona Vocational Education/Joint Educational District (WAVE/JTED) 
• Vocational Rehabilitation 
• Trade Adjustment Assistance Program (TAA) 
• Western Arizona Council of Governments (WACOG) 
• Mohave County Housing Rehabilitation and Community Revitalization 
• Arizona Youth Partnership (AZYP) 
• Goodwill of Northern Arizona 
• Veterans’ Programs: 

o DES Disabled Veterans Outreach Program 
o DES Local Veterans Employment Representative 
o US Department of Veterans Affairs 

• Title V Older Worker (Achieve and American Association of Retired Persons AARP) 
• Temporary Assistance to Needy Families (TANF) Jobs Program 
• Mohave County Probation Department 
• Mohave Mental Health 
• Southwest Behavioral Health 

 
Perhaps among the most critical workforce system partners are the private sector employers 
and economic development groups that participate on our local Board and act as work 
experience training providers and hiring entities throughout our communities.  These 
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partners are our customers and the recipients of workforce services as we seek to create the 
talent pipelines for in-demand industry sectors and occupations in demand.  
 
The Mohave/Laz Paz ARIZONA@WORK Job Centers staff work closely with Mohave County 
Economic Development Department, the La Paz Economic Development Corporation, the 
Partnership for Economic Development (PED) and the Kingman Airport Authority as well as 
education providers and employers to identify labor force needs and create training pathways 
to fulfill demand.  As part of the sector analysis five demand industries have been targeted for 
the Mohave/La Paz region as follows.  
 

Based on the information provided in Section 3 of this Mohave/La Paz Workforce 
Development Plan including assessment using the Demand Determination Protocol, 
previous analysis of Mohave/La Paz labor market information by the local Sector 
Teams, and the region’s strategic goals, the targeted “demand” sectors include: 

̶    Health Services (Ambulatory health care services and hospitals) 

̶    Professional and Technical Services 

̶    Trade, Transportation and Utilities 

̶    Manufacturing 

̶    Leisure and Hospitality/Tourism 

 
Mohave and La Paz Counties have populations whose average ages are older than the state and 
national averages. In part, this reflects the growing retirement communities found throughout 
the region. This population segment will continue to demand increased Healthcare services, 
leading to a variety of occupational talent pipelines required to meet employer demand.  The 
Workforce Development Board and all stakeholders are dedicated to supporting this industry 
growth. 
 
The Kingman Regional Medical Center (KRMC) has a partnership with the Mayo Clinic to provide 
expert radiology and neurological services 24/7 via an interactive two-way audio-visual 
link.  With this arrangement, along with KRMC’s highly skilled staff and state-of-the-art 
equipment and facilities; people in Kingman have access to some of medical science’s most 
advanced technologies and specialized expertise in their own community. Each of the area’s 
five hospitals has its own speciality and access to cutting edge medical care. 
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Manufacturing and Trade, Transportation and Utilities is seen as vital to economic diversity and 
export related growth. The Mohave/La Paz Workforce Development Board supporting industry 
retention and attraction for these sectors. The Kingman area in particular has very desirable 
characteristics to support a manufacturing “mecca” given the desirability of its transportation 
hub options, industrial park with rail and airport, support from a growing, collaborative 
Kingman and Mohave Manufacturing Association (KAMMA) and business friendly environment.  
A closely linked targeted sector is Transportation, Warehouse and Logistics. In addition to the 
same benefits associated with Manufacturing, this sector in particular is one that benefits 
greatly from the geographic accessibility to five major urban hubs within a one day’s drive.   
 
Tourism and recreation are big business in the area, capitalizing on the Colorado River, the 
man-made lakes, Lake Mohave and Lake Havasu, the Parker Strip and the lure of historic Route 
66.  Bullhead City benefits from the synergy of the casino tourism attractions located right 
across the river in Laughlin, NV.  While the median wages of this industry do not exceed the 
regional averages, the sheer number of jobs created and the contribution to the overall 
economy make this targeted sector of vital importance to the region.   
 
KEY IMPLEMENTATION INITIATIVES:  The substantive detail associated with the below initiatives 
are in Section 7 of the Mohave/La Paz Workforce Development Plan. In all cases, there are 
outcome oriented programs and services that address the requirements of and speak to the 
intent and spirit of the Workforce Innovation and Opportunity Act.  
 

1. Coordinate workforce development activities with economic development activities, 
formalizing partner communication at the local and state level. 

2. Focus on Sector Strategies to ensure alignment of resources and establishment of career 
pathways with stackable and portable credentials and soft-skills training for designated 
demand industries.  

3. Coordinate and facilitate a customer centric workforce development system that meets 
the needs of employers and job-seekers in the Mohave/La Paz Workforce Development 
Area.  

4.  Engage employers, including small employers and employers in in-demand industries and 
occupations, in workforce development and adult education initiatives. 

5. Design and implement work-based training initiatives including apprenticeship, incumbent 
worker training programs, on-the-job training programs, internships and customized training 
programs as part of business services strategies to meet employer needs. 
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6. Strengthen linkages between the workforce delivery system and the unemployment insurance 
programs to ensure those who have need of immediate advancement into employment are 
served. 

 
There are a number of key challenges and opportunities that will impact our workforce system 
PY16 – PY20 as we move forward in implementation initiatives.  A number of them are listed 
below. 
 
Challenges: 

• Workforce statistics: Low Educational Attainment, Skills Gap, Soft Skills Deficit 
• Significant cognitive/physical disability population 
• Population Statistics: Poverty, Single Parent Families, Older Workers 
• Alignment of Educational Programs to Available Jobs  
• Limited Public Transportation  
• Slow economic recovery and job creation 
• Remote locations and inadequate infrastructure:  telecommunications, streets, etc. 
• Retention of college graduates and millennials 
• Responsiveness of the educational system to 

manufacturing/transportation/logistics/warehouse related career pathways 
• State reductions in funding for Education and shifting of funds from local areas   
• Returning Veterans entering the workforce (also an Opportunity) 
• Child care - lack of capacity  
• Lack of state and local funding solicitation capabilities  
• In La Paz there is a lack of affordable housing 
• Significant re-entry population due to the Arizona State Prison location in Golden 

Valley 
• Lack of available large, site-ready industrial building 
 

Opportunities:  
• Manufacturing sector growth with leadership from Kingman and Mohave 

Manufacturing Association (KAMMA) and supportive stakeholders 
• Healthcare sector growth and job creation throughout the region 
• Tourism growth due to recreation and festival development 
• Improved educational pathways with Adult Education, JTED and post-secondary, 

including ASU and NAU for Bachelor’s Degrees 



7 
Section 2: Executive Summary 

Version: 9/24/2016 
 

ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 
Auxiliary aids and services are available upon request to persons with disabilities. 

• Improved coordination and leveraging of resources among workforce system 
partners 

• Geography from the standpoint of transportation/logistics 
• Future growth of industrial parks throughout the area 
• Development of I-11 corridor leading to enhanced transportation/logistics options 
• Community Partnerships, including partnerships between cities and chambers 
• Renewable Energy – revitalization of alternative energy projects 

 
In summary, the Mohave/La Paz Workforce Development Area will continue to partner in 
support of economic growth in the region and in the fight against unemployment and poverty.  
The local Board, the ARIZONA@WORK Job Centers and all of the system stakeholders are 
dedicated to collaborating and leveraging resources to build the workforce necessary to meet 
industry and occupational demands.  The goals and objectives established for the local region 
are aligned with the state’s vision and mission.  Full collaboration of state and local partners will 
be required in order to fulfill the worthy mandates established under WIOA to raise the skill 
level of our workforce and thus, increase our industries’ global competitiveness. 
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SECTION 3.    Analysis  
a. Analysis of regional economic conditions 

i. Counties covered; brief description of the characteristics of the local area and list of 
service access sites;  

ii. Existing and emerging in-demand industry sectors and occupations; and 
iii. The employment needs of employers in those industry sectors and occupations; 
iv. Proposed Lower Living Standard Income Level (LLSIL) percentages and description of how 

the local area will ensure that the LLSIL level is reflective of the current labor market 
information; 

b.   An analysis of the knowledge and skills needed to meet the employment needs of the 
employers in the region, including employment needs in in-demand industry sectors and 
occupations (an existing analysis may be used, per sec. 108(c ) of WIOA; 

c.   An analysis of the knowledge and skills needed to meet the employment needs of the 
employers in the region, including current labor force employment (and unemployment) 
data, and information on labor market trends, and the educational and skill levels of the 
workforce in the region, including individuals with barriers to employment; 

d.   An analysis of the workforce development activities (including education and training) in the 
region, including an analysis of the strengths and weaknesses of such services, and the 
capacity to provide such services, to address the identified education and skill needs of the 
workforce, and the employment needs of the employers in the region. 

 
 
SECTION A 
 
The Mohave/La Paz Workforce Development Area (WDA), comprised of Mohave and La Paz 
Counties, encompasses over 18,000 square miles in the northwest corner of Arizona. With a 
population of approximately 225,000, the region boasts over 1,000 miles of shoreline and is a 
great water sports center. This area has the longest stretch of historic Route 66 as well as two 
interstate highways. The area is characterized as a transportation hub in that there is 
intersection of federal and state highways as well as rail and air transportation options. Major 
urban populations in Las Vegas, Los Angeles, Phoenix and Salt Lake City can be reached round 
trip within one day’s drive. The population centers in Mohave and La Paz counties are the 
communities of Kingman, Bullhead City, Lake Havasu City, Colorado City, Quartzsite and Parker.  
 
Although population is growing, the growth rate for Mohave County has just started to rebound 
from the recession levels and La Paz County still lags substantially compared to Mohave County 
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or the state.  There was a significant labor force contraction due to the Great Recession, the 
construction industry collapse and also youth migration to urban areas.  This is reflected in 
lower growth rates than the state overall and also in the increasing median age in Mohave and 
La Paz counties. The region also exceeds state averages in the number of residents that are 
Veterans and/or individuals with disabilities.   
 
Educational attainment in the region is mixed.  Mohave/La Paz Workforce Development Area 
enjoys a higher rate of high school graduates (includes equivalency) than the state.  However, 
the post-secondary attainment is lower at the Associate’s Degree level and strikingly lower for 
Bachelor’s or Graduate Degree.  Inversely, the regional unemployment rate is higher for all 
levels of educational attainment, but dramatically at the “less than high school” level (21.3% in 
Mohave vs 14.9% statewide.)  
 
Given the characteristics of the Mohave/La Paz Workforce Development Area, there is a great 
demand for and benefit from the integrated efforts of the ARIZONA@WORK Job Centers and its 
partnership network as it identifies and serves the target populations in need of access to 
education, training, skill development and support for work readiness and employment. 
 
Service Access Sites 
Mohave County Comprehensive Center  
Mohave County ARIZONA@WORK Job Center 
700 W. Beale Street, Kingman 
 
La Paz County Comprehensive Center   
La Paz County ARIZONA@WORK Job Center 
1113 Kofa Avenue, Parker, AZ 
 
Kingman Affiliate Center 
DES ARIZONA@WORK Job Center 
301 Pine Street, Kingman 
 
Bullhead City Affiliate Center 
Mohave County ARIZONA@WORK Job Center, BHC 
740 Hancock Drive 
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Bullhead City Affiliate Center 
DES ARIZONA@WORK Job Center 
2601 South 95, BHC 
 
Lake Havasu City Affiliate Center 
Mohave County ARIZONA@WORK Job Center 
2601 College Drive, LHC 
 
Lake Havasu City Affiliate Center 
DES ARIZONA@WORK Job Center 
228 London Bridge Road, LHC 
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The Mohave/La Paz Workforce Development Board (WDB) has identified a number of existing 
and emerging in-demand sectors that are critical to the economic growth of the region. In 2011, 
a regional sector team comprised of WDB members, local economic and workforce developers 
and educators was formed to assess the region’s sector opportunities. The team attended four 
annual Arizona Sector Academies (2011-2014) in which local labor market studies were provided 
and a construct for convening and implementing sector initiatives was presented.  The process 
for analysis and community engagement has been applied in Mohave/La Paz workforce area to 
assess and select those sectors that have greatest potential for growth, economic impact and 
creation of jobs leading to sustainable wages. 
 
In support of this current analysis, the Arizona Department of Administration – Office of 
Employment and Population Statistics (ADOA OEPS) has provided current labor market statistics 
on which to review and make decisions regarding targeted sectors and occupations.   Their 
objective was to identify industries and occupations with favorable labor market traits that 
support long-term economic and workforce strategies.  The labor market traits include: 
 
 High employment and wage growth 
 Projected long-term employment growth 
 Competitive advantages in employment and wages. 

 
On the following page are excerpts from the ADOA – OEPS  analysis that influence the Mohave/La 
Paz Workforce Development Area’s decisions.  The existing and emerging demand industries 
were selected based on their overall performance in each labor market indicator category, and 
an overall ranking score was calculated.  
  



5 
Section 3: Analysis 

Version: 9/24/2016 
 

ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. Auxiliary aids and services 
are available upon request to persons with disabilities. 

Mohave/ La Paz WDA EXISTING Demand Industries were identified as industries with large 
employment bases and above-average wages. 
 

INDUSTRY EMPLOYED 

PROJECTED 
ANNUAL 
GROWTH 

2012-2022 

WEEKLY 
WAGE 

GAIN/LOSS 
2013/Q2- 
2015/Q3 

NAICS 621 Ambulatory health care services 3,106 2.9% $999.3 2.1% 

NAICS 622 Hospitals  3,289 2.9% $1,110.8 2.0% 

NAICS 441 Motor vehicle & parts dealers 1,438 1.2% $768.3 4.7% 

NAICS 541 Professional & technical services 963 3.2% $973.3 15.8% 

 
Mohave/La Paz WDA EMERGING Demand Industries were identified as industries with small 
employment levels and large short-term historic employment and wage growth. 
 

TOP TEN INDUSTRIES EMPLOYED 

PROJECTED 
ANNUAL 
GROWTH 

2012-2022 

WEEKLY 
WAGE 

GAIN/LOSS 
2013/Q2- 
2015/Q3 

NAICS 221 Utilities 448 2.1% $1223.0 2.8% 

NAICS 488 Support activities for 
transportation 

271 2.1% $789.5 4.0% 

NAICS 484 Truck Transportation 480 2.1% $898.8 0.5% 

NAICS 562 Waste mgt & remediation 
services     

142 2.9% $817.8 2.5% 

NAICS 446 Health & personal care stores 361 1.2% $718.5 8.1% 

NAICS 492 Couriers and messengers 180 2.1% $834.8 1.9% 

NAICS 327 Nonmetallic mineral product mfg 261 1.0% $1045.5 3.8% 

NAICS 486 Pipeline Transportation 44 2.1% $1475.8 0.2% 

NAICS 326 Plastics & rubber products mfg 489 1.0% $808.0 3.4% 

NAICS 331 Primary metal manufacturing 146 1.0% $1253.5 -4.7% 
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Recent economic development that impacts sector selection and occupations in demand 
Dot Foods:  One of the primary changes anticipated for Mohave/La Paz County will be linked 
with increasing occupations associated with warehousing and distribution. Recently, Dot Foods 
announced its plans to locate a major food re-distribution center in Ft. Mohave by fall, 2017.  
The $45 million investment will bring approximately 175 jobs to the area, including 60 truck 
drivers, 45 warehousing positions and the balance in office/clerical. Within 4 -5 years, the 
number of jobs are anticipated to increase significantly, potentially reaching up to 400 
positions. A task force with representatives of Mohave Community College, Workforce 
Development, Trainco Truck Driving School and the City of Bullhead have begun discussions 
with Dot Foods to arrange a seamless delivery of recruitment and training options.  Facility 
space at MCC’s Bullhead City campus is already allocated to serve as the point of service for 
workforce initiatives and transition space for Dot Foods. This model is anticipated to be 
duplicated in all Mohave County cities to serve as a business incubator for new and expanding 
businesses and industry. 
 
Vision 20/20 Lake Havasu City:  Lake Havasu City has become finalist for the America’s Best 
Community (ABC) competition.  As part of this initiative, the community has developed a 
revitalization plan to transform the City’s economy back to a vibrant, healthy one.  The initiative 
is found at:  http://havasuvision2020.com/.   One of the primary workforce strategic objectives 
is a collaboration with Mohave County Workforce Development and Lake Havasu Hospitality 
Association for hospitality training to meet the needs of business and initiate a culture of 
excellence in hospitality. 
 
Sectors: 

Based on the above information, previous analysis of Mohave/La Paz labor market 
information by the Sector Teams, and the region’s strategic goals, the targeted 
“demand” sectors include: 

− Health Services (Ambulatory health care services and Hospitals) 

− Professional and Technical Services 

− Trade, Transportation and Utilities 

− Manufacturing 

− Leisure and Hospitality 
 

These sectors are targeted with the expectation that the increases in employment and wages in 
these industries will drive economic growth and health in the region. Refer to the Demand 

http://havasuvision2020.com/
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Determination Protocol Worksheet for Mohave/La Paz WDA for more detail on the selection of 
these industry sectors.  (See Attachment A) 
 
Occupations: The occupations selected under each targeted sector are selected from the 
information provided by the Arizona Department of Administration – Office of Population and 
Employment Statistics and from Mohave Community College’s EMSI Q2 2016 Data Set:  2016 
Jobs by Volume, Median Earnings, and Educational Attainment.  The below occupations are, in 
general, associated with educational attainment of Associate’s Degree or industry-recognized 
credentials.  These are more closely linked with training and education funded as part of WIOA 
training.  In addition, some of the occupations which ESMI study identified as in-demand do not 
exceed the median wages for the region.  However, they are typical starting occupations in the 
sector and can lead to advanced positions with additional training. 

 
To see the Demand, Refer to the ADOA OEPS data set for more detail as to the list of 
occupations in demand in all sectors and without respect to educational attainment required.  
Also, Determination Protocol Worksheet for detail on the selection of occupations related to 
the sectors, Attachment 3-A. 

 
Representative Occupations in Demand in Targeted Sectors 

 
Health Services Occupations in Demand  

 29-1141   Registered Nurses 
 29-2012   Medical and Clinical Laboratory Technicians 
 31-9092   Medical Assistants 
 39-9021   Personal Care Aids 
 31-1014   Nursing Assistants 

 
Professional and technical services Occupations in Demand 

 43-1011 First-Line Supervisors – Office and Administrative   
Support Workers 

 43-3031   Bookkeeping, Accounting and Auditing Clerks 
 46-6014   Secretaries and Administrative Assistants  
 43-9061   Office Clerks, General 
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Trade, Transportation and Utilities Occupations in Demand 
 53-3032 Heavy and Tractor-Trailer Truck Drivers 
 53-3033  Light Truck or Delivery Services Drivers 
 49-3023 Automotive Service Technicians and Mechanics 
 49-1011 First Line Supervisors-Mechanics, Installers and Repairers 

 
Manufacturing Occupations in Demand 

 49-9041   Industrial Machinery Mechanics 
 49-9071   Maintenance and Repair Workers, general 
 51-1011  First-Line Supervisors – Production and 
 Operating Workers 

 
Leisure and Hospitality Occupations in Demand 

 35-2014    Cooks, Restaurant 
 41- 1011  First Line Supervisors- Retail Clerks 

 
The Lower Living Standard Income Level (LLSIL) and poverty guidelines are used to establish 
low-income status for WIA Title 1B programs. Mohave/La Paz Local Workforce Development 
Area uses 70% LLSIL (Metro/non-Metro) to determine eligibility for disadvantaged youth and 
unemployed adults with significant barriers to employment.  The Mohave/La Paz WDB ensures 
the self-sufficiency level is reflective of the current Labor Markets for Mohave and La Paz 
counties by establishing 200% LLSIL for eligibility for employed adults and dislocated workers 
for certain services and self-sufficiency.  This is consistent with median incomes in the area.  For 
example, 200% LLSIL for employed adults and dislocated workers for a family of two (2) is 
$48,438.  This is higher than median incomes for the region, $38,300.  However, it is 
comparable with median incomes with the more populated cities (Public records show the 
following: Kingman - $43,942; Lake Havasu City - $42,398; Bullhead City - $44,526; Parker - 
$40,795). 

The LLSIL policy will be reviewed annually by the Mohave/La Paz WDB.  Yearly, the LLSIL is 
adjusted based on information provided by US Department of Labor and issued to the Local 
Areas by Arizona Department of Economic Security.   
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SECTION B 
 
Supervisory Skills:  Many of the Occupations in Demand for existing and emerging industries 
target First-Line Supervisory level positions (i.e. Retail, Production and Operations, Clerical and 
Administrative, etc.) This is a skill-set area that has potential for incumbent worker training. It 
could be used as part of an up-skill, back-fill strategy. 
 
Basic Skills:  There is a recognized high demand for GED preparation services and remedial 
education in WIOA target populations including adult, out-of-school youth, re-entry ex-
offenders and probation youth. 
 
Soft Skills:  Employer demand for soft skills is evident in job postings identified through the 
ESMI Q2 2016 Data Set provided by MCC.  And, as is evident in all employer surveys and panels, 
the most common remarks point to the lack of soft skills in the workforce.  With the region’s 
strategic emphasis on Tourism and Hospitality (i.e. Route 66, Arizona’s West Coast, Vision 20/20 
Lake Havasu City, etc.), customer service skills are always at the top of the employer’s mind in 
this sector. 
 
Computer Skills:  Mohave Community College and ARIZONA@WORK Job Centers consistently 
see the gap, especially in older workers who have not kept up with technology. Microsoft Excel 
and MS Office are noted as commonly deficit. 
 
Career and Technical Education (CTE):  High School students graduating with industry 
recognized credentials and vocational skills are much more likely to secure jobs – either for 
entry-level professions or as part-time jobs while attending post-secondary. These students 
demonstrate a greater high school completion rates. However, CTE programs cost more, often 
requiring specialized labs and computers. CTE instructors are more difficult to recruit; private 
sector pays better than teaching.  And, there is a great need for more private sector 
participation in terms of internships, co-op programs and mentoring. 
 
Manufacturing/Industrial Skilled Trades:  The skilled technical talent pipeline for 
manufacturing and energy industries will be increasingly taxed as boomers retire.  Kingman and 
Mohave Manufacturing Association, KAMMA, has difficulty filling skilled trade positions and has 
instituted collaborative approaches to training that includes apprenticeship program for 
machinists, millwrights and welders, OSHA and First Responder trainings.  They are working 
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with MCC and other training providers to increase skill levels for occupations in-demand and for 
specific skill sets associated with electrical and mechanical maintenance. 
 
Health Services occupations: The ADOA OEPS analysis identified high demand for healthcare 
practitioners at all levels - entry level, technician and professionals.  In addition, there is rising 
demand for certified home health professionals as the retirement community expands in the 
region. Expansion of Mental and Behavioral Health professionals is occurring and is needed to 
address the multitude of issues surrounding the high population of Veterans and Special 
populations in the Mohave/La Paz region. 

   
SECTION C 

 
Mohave/ La Paz Unemployment levels have been dropping since 2010, but still are higher than 
the state UI percentages.     As the ADOA EPS chart below indicates, at the end of 2015, 
Mohave rates of 8.0% and La Paz at 7.6% are notably higher than Arizona’s 6.1% 
unemployment.   

 
 
ADOA EPS detail on 2016 statistics below show that the unemployment rates continue to slowly 
reduce in Mohave and La Paz Counties. As of April 2016, Arizona is at 5.5% unemployment; 
Mohave County is at 6.9% and La Paz is 6.3%.  The unemployment gap between the local region 
and the state seems to be narrowing, but is still notable. 
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Mohave County   JAN 2016 FEB 2016 MAR 2016 APRIL 2016 
Total Civilian Labor Force    79,037  79,589  80,113  79,652  
Total Employment    73,271  73,970  74,661  74,193  
Total Unemployment    5,766   5,619   5,452   5,459 
Unemployment Rate    7.3%   7.1%   6.8%   6.9 
 
La Paz County    JAN 2016 FEB 2016 MAR 2016 APRIL 2016 
Total Civilian Labor Force   8,429   8,310   8,829   8,485 
Total Employment    7,853  7,760   8,292   7,951 
Total Unemployment   576  550   537  534  
Unemployment Rate    6.8%   6.6%   6.1%   6.3 
 
Unemployment rates by educational attainment (Ages 25-64) 
An ADOA EPS analysis (2 charts below) show strikingly that unemployment in the Mohave/La 
Paz region decreases with higher levels of education.  Highest unemployment levels of 18.4% to 
21.3% are found in those that have less than a high school degree. However, in all levels of 
educational attainment, unemployment remains higher than Arizona and United States 
average.  The only exception appears to be in La Paz County where those with some college or 
Associate’s Degree enjoy more employment (percentage) than state and national level. 
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The previous data set from ADOA does not include residents over 64 years old, which is a large 
portion of La Paz County. 
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Aging workforce/mature workers:  The ADOA Charts below showcases the aging population of 
the Mohave/La Paz region compared with state statistics.  Median age of Mohave and La Paz 
Counties is 49.2 years compared with 36.5 years for Arizona and 37.4 years for the United 
States.  The impact of the Great Recession, with its construction industry collapse and youth 
migration to urban areas, results in a challenge to attract and retain younger workers. As a 
result, the Mohave/La Paz region is challenged to maintain and attract a youth with the skills 
and talents to replace the “boomers” who are retiring at record rates from the workforce. 
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Population growth:  ADOA EPS projects population growth for Mohave County at 
approximately 1.4% to 1.5% per year for the next five years.  Continued, steady growth is 
projected through 2050 with a 51% overall increase from the current population of 205,000 
people to approximately 311,000 people.   
 
La Paz County growth rates are projected at much smaller levels of 0.1% to 0.3% per year. This 
results in a rather level population projected through 2050. Overall, ADOA EPS anticipates an 
8% rise increasing the current population of 21,200 to approximately 23,000. 
  
Ethnic origins:  Mohave County has a Hispanic population of approximately 14.8%, significantly 
lower than that of the state at 29.6%. However, LaPaz County’s Hispanic population is only 
slightly lower than that of the state at 23.4%. No other significant numbers of ethnic 
populations are noted in the region.   
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Other characteristics 

The ADOA EPS chart below highlights a number of characteristics of the Mohave/La Paz 
workforce region compared with the state and the United States. Overall, the statistics reveal 
that the overall population suffers more poverty, has increased levels of disabilities, is older and 
includes more Veterans than the state averages.     

 

 

 

Of note: 

 Household income:  State’s median household income of $49,928 is 30% higher than 
Mohave/La Paz’s $38,300. 

 Median age:  Mohave/LaPaz median age of 49.2 is 35% higher than the state’s. 
 Disabilities: Percentage of people with disabilities exceeds the state average by 70% 
 Veterans:  Percentage of Veterans in Mohave/La Paz is 54% higher than the state 
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 Poverty:  Mohave/La Paz levels are slightly higher than state which is 17% higher than 
the national level.  Data shows that Mohave/La Paz has higher than state average rates 
for public assistance, including households receiving SNAP (Supplemental Nutrition 
Assistance Program), Medicaid, and SSI (Supplemental Security Income) 

 Civilian labor force participation:  Mohave/La Paz has a significantly reduced labor force 
participation (approximately 37%); potentially attributable to older population and 
higher rate of persons with disabilities 

 Health insurance:  ADOA EPS provided data that indicates that Mohave/La Paz Counties 
have higher levels of Medicare, AHCCCS, VA and Direct-Purchase of insurance compared 
to state and national averages.  There is also a significantly reduced level of employer-
based insurance provided: 

 
Employer-based health insurance 
Mohave County  Arizona   United States  

37.2% 48.7% 54.7% 

La Paz County    Arizona   United States 

31.9% 48.7% 54.7% 

 
 
SECTION D 
 
Residents of Mohave and La Paz Counties face numerous challenges to obtain the education, 
skills and training required for gainful employment.  The school districts providing K-12 
education have had years of funding reductions and classroom sizes are commonly 30 – 35 
students per teacher.  With resources dwindling, the teachers have transitioned to Common 
Core curriculum in order to upgrade educational attainment while in school.  This curriculum 
places more emphasis on STEM curriculum and critical thinking.  And, while this will have a 
notable impact over time, the initial impact is that some students are at-risk for not completing 
high school unless there is a greater support for tutoring and literacy (including English as a 
Second Language) instruction. 
 
The GED preparation and examinations changed on January 1, 2014 to reflect Common Core 
curriculum.  The GED Examinations now are offered only on-line and the costs are significantly 
higher.  This, coupled with the limited GED classes available presents a challenge for those 
needing to complete.  At this time, the GED preparation is offered through Mohave Community 
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College (MCC), the Comprehensive One-Stop Career Center in Kingman (in partnership with 
MCC), in the Probation Department and through the La Paz Career Center.  All of these facilities 
serve clients at very diverse and often low functional education levels at time of entry.  There is 
a recognized need for literacy tutoring support to address the needs of students operating at 
low educational levels (i.e. second – third grade levels). 
 
The primary post-secondary training institution for Mohave County is Mohave Community 
College (MCC). Again, reduced funding from the state and property taxes have resulted in ever 
increasing tuition and fee hikes, a burden for local students.  The college has four campuses, 
one in each of the four major population centers in Mohave County.  However, when your 
geographical service region is over 13,000 square miles, distance is an issue for students who 
are living in one city and having to travel to another one for classes that are only offered there. 
 
Arizona Western College (AWC) is the post-secondary training provider in La Paz County.  The 
campus there is small and has limited offerings.  It is linked through distant learning and video 
links to the primary AWC campus in Yuma, AZ.   
 
Meeting the skill needs of employers…It is ambitious to forge effective strategies to address 
the issues associated with closing skills gaps and meeting employer demands for a talent 
pipeline. The overcrowding and underfunding of the school systems combined with serious 
social issues such as teenage pregnancies, homelessness and childhood hunger can give anyone 
pause when thinking about “solutions”.  Given that, however, the Mohave/La Paz region has an 
exceptionally strong network of collaborative individuals and entities that work together to 
leverage resources to grow our community and provide opportunities for its citizens to become 
productive and self-sufficient.  Workforce Development programs are vital to that end. 
 
Basic Skills:  The ARIZONA@WORK Job Centers in Mohave County coordinate with 
“WELCOME”, a Library-led coalition of literacy groups throughout the region.  This group is 
expanding the number of literacy tutors and hence, literacy tutoring options, in Kingman, 
Bullhead City and Lake Havasu City.  The Job Centers, Mohave Community College (MCC) and 
Mohave County Probation Department have recognized the need to lend support to the 
WELCOME activities.  The tutoring, in each of these groups, include tutoring for those for whom 
English is a second language.   
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In addition to literacy efforts, MCC, the Comprehensive Job Center and Mohave County 
Probation Department offer GED preparation classes on –site.  The La Paz Career Center is the 
GED preparation provider in La Paz County. 

 
Soft Skills: In previous analysis using Wanted Analytics, among the top ten advertised skilled 
requested in the Mohave/La Paz region included: 

 Oral and written communication 
 Customer service 
 Strong interpersonal skills 
 Work independently 
 Problem solving 
 Organizational skills 
 Self-starting/ Self- motivated 
 Time management 

 
For youth, the WIOA Youth program, in this region called COYOTE, provides instruction on these 
skill sets in a formal two-week summer session and weekly sessions in other quarters 
throughout the year.  Combined with case management services, these are effective forums to 
educate and motivate youth, particularly those that are out-of-school.  In addition, youth 
program representatives work with Arizona Youth Partnership under contract services to offer 
Botvin Life Skills to selected youth participants.     
 
For adults, the primary workforce tools used are training workshops. MCC, through its 
Corporate Education office, offers customized trainings for employers to update their employee 
skills.  The ARIZONA@WORK Job Centers offer work readiness workshops that address some of 
these skill sets. And, through co-case management of WIOA staff with others such as TANF Jobs 
(ResCare in this region) and MCC, a more holistic approach is taken to upgrade participant skills 
and prepare for the workforce.  These intensive and training services can provide a framework 
for some individuals to acquire the soft skills needed for successful employment. 
 
Computer Skills: The workforce region utilizes the college as the primary training provider for 
computer skill attainment.  However, there are some students who are at such as low level of 
computer skills, they are intimidated to enter a classroom setting.  The Mohave County Library 
District offers very basic computer training at each of its campuses to serve these clients (often 
the older population or displaced from an industry such as construction).  In addition, the 
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Comprehensive Job Center offers basic computer workshops to help familiarize clients with the 
keyboard and basic computer applications. 
 
Career and Technical Education (CTE): The Western Arizona Vocational Education - Joint 
Technical Education District (WAVE JTED) has been operating in Mohave and La Paz Counties 
for approximately five years now and is partnered with six of the region’s high schools and the 
central campus. The JTED is very much a value-added organization in promoting career and 
technical education throughout the region. In addition, the JTED is a partner in the delivery of 
WIOA youth services and participates as a funding sponsor in the summer COaltion YOuth TEam 
(COYOTE) youth development program.   
 
Manufacturing/Industrial Skilled Trades: A number of workforce partners are collaborating to 
address the manufacturing/industrial skilled trades deficit in the region.  In the past four years, 
the ARIZONA@WORK Job Center staff has worked with the manufacturing community as part 
of Kingman and Mohave Manufacturing Association (KAMMA). KAMMA arose as part of the 
workforce sector strategy initiated in 2011 that targeted manufacturing as critical to the 
economic base of the region. Working with KAMMA, Mohave Community College now offers a   
curriculum based on the Manufacturing Skills Standards Council (MSSC). The first certificate, 
Certified Production Technician, has opened a pathway into production and operations jobs. In 
addition, the WAVE JTED integrated the manufacturing curriculum into the high school 
pathways to facilitate youth interest and opportunity. 
 
MCC also has upgraded its welding laboratories, curriculum and American Welding Society 
(AWS) certified instructors to develop and deliver programs leading to AWS certifications. 
Combined with their automotive programs leading to Automotive Service Excellence (ASE) 
certifications, the college is working to meeting industry needs for credentials.   
 
Transportation and Warehousing:  In partnership with Mohave Community College (MCC), 
TRAINCO Truck Driving School offers a number of credentials including CDL to help fill the on-
going demand for truck drivers.  Especially with the start-up of DOT Foods in 2017, this demand 
will only escalate.  To augment the support efforts for DOT Foods and to position to support 
other business start-ups, MCC is dedicating space on each campus to become business 
incubators.  This will create a new model as MCC collaborates with Workforce Development 
and others to serve employers most effectively in recruitment, screening and training needs. 
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Health Services Occupations:  Mohave County Workforce Development relies on Mohave 
Community College (MCC) as the primary training provider for healthcare occupations.  MCC 
has a comprehensive pathway for nursing, offering CNA, LPN and RN pathways. In addition, 
MCC has a number of technician level programs, including Radiation Technologist, Physical 
Therapist Assistant, Surgical Technician, Dental Hygienist and Dental Assistant. Workforce 
Development works with MCC to advocate for and develop additional programs that provide 
entry level jobs such as Unit Health Coordinator and most recently, the Personal Care Aides 
certification. 

 
La Paz Career Center partners primarily with Regional Center for Border Health (RCBH) to train 
CNAs. RCBH is a not for profit organization that has a mobile training unit and provides on-site 
classroom training while partnered with local clinical sites.   
 
The skill development “crystal ball” for Mohave/La Paz   
 
In the near term (2-5 years), the region anticipates a continued economic recovery with growth 
in healthcare, manufacturing, transportation and warehousing, tourism, construction and 
business/ professional services.   
 
The retirement communities throughout the region are expected to grow due to the stable 
climate, natural amenities and easy access to larger population centers. This will lead to 
increased demand for services in the areas of healthcare and recreation.  
 
New businesses such as Dot Foods will enhance opportunities for occupations related to 
warehousing operations and truck driving. 
 
 Manufacturers and small businesses will continue to integrate technology into 

operations, leading to increased productivity and demand for technically skilled talent 
pipelines. There will need to be a number of parallel paths taken to prepare the 
workforce: There will be a continued push for Science, Technology, Engineering and 
Math (STEM) curriculum throughout K-20 education. 

 Career and Technical Education (CTE) pathways will become even more critical to create 
work ready high school graduates who have industry recognized credentials. These 
graduates will be able to access entry level positions while acquiring postsecondary 
education or apprenticeship (or other on-the-job credentials).  
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 Skilled tradespeople must be cultivated to address the looming loss of talent required 
for industrial operations, construction and residential/commercial maintenance. HVAC, 
machinists, millwrights and electricians are a few of the skilled trades that will be critical 
for a number of sectors including manufacturing and energy generation/efficiency. 

 
Returning veterans will become a larger part of the talent pool and will require additional 
support, especially those with physical and emotional disabilities. This will require expanded 
capacity for mental health services and employer accommodations for disabilities. 
 
Longer term, the development of the I-11 corridor connecting Mexico to Canada is projected to 
advance Kingman as a freight hub for the state. Given this occurs, the Mohave/La Paz region 
will accelerate as a prime transportation/distribution hub. The demand for warehousing 
occupations and truck drivers with CDL’s could be exponential.   
 



 

 

 

 

 

 

 

 

 
 ATTACHMENTS 

Section 3 



Mohave/La Paz Workforce Development Area - Designated Industries and Occupations 

Demand Industries 

Industry One: Health Services (Ambulatory health care services and hospitals) 

Justification Type 
☒ Scope 
☒ Projections based on ADOA OEPS analysis for Mohave/La Paz region 
 

Scope Jobs: 6395  

Projected Change Numeric: 2117 jobs by 2022 Percent: 2.9% growth per year  
2012 to 2022  (33% total) 

Other 

Notes: This industry has a broad base of occupations in demand, many of 
which require advanced degrees.  The occupations targeted for the 
Mohave/La Paz region are generally at the entry and technician levels, 
realizing that the career pathways allow for continued growth in the health 
services fields. 
 

 

Industry Two:  Professional and Technical Services 

Justification Type 
☒ Scope 
☒ Projections based on ADOA OEPS analysis for Mohave/La Paz region 
 

Scope Jobs: 963  

Projected Change Numeric: 357 jobs by 2022 Percent: 3.2% per year 2010 to 2022 
(37% total) 

Other 

Notes: This industry is populated, in general, by management and 
technical services.  However, the occupations in demand associated with 
this industry in the Mohave/La Paz region are often technician and/or 
clerical levels, with opportunities for advancement through career 
pathways.   

 

Industry Three:  Trade, Transportation and Utilities 

Justification Type 

☒ Scope 
☒ Projections 
☒ Strategic 
 

Scope Jobs: 11,273 jobs in Mar 2014 per https://laborstats.az.gov/quarterly-
census-employment-wages 

Projected Change Numeric: 775 jobs by 2017 Percent: 2.24%/yr for this sector or 
21% from 2014 - 2022 

Strategic 

Notes: The Kingman Industrial Park contains the highest concentration of 
light industry in the state outside of Maricopa County. Many of the 
industries there and throughout Mohave/La Paz are associated with 
distribution of products throughout the southwest.  There already exists 
rail, major interstates (I-11) and airport capacity.  Also, there are trans-
loading facilities in place and room for expansion. 



Industry Four:  Manufacturing – NAICS 32 and 33 

Justification Type 

☒ Scope 
☒ Projections 
☒ Strategic 
 

Scope Jobs: 2954 per https://laborstats.az.gov/quarterly-census-
employment-wages 

Projected Change Numeric: 245 new jobs by 
2022 Percent: 

1%/yr per ADOA OEPS 
analysis, higher than the 
state’s projected growth of 
.66%/yr per laborstats.az 
site.   

Strategic 

Notes: The Kingman Industrial Park contains the highest concentration of 
light industry in the state outside of Maricopa County. Manufacturing was 
designated a targeted sector in Mohave/La Paz as part of the Sector 
Academies beginning in 2011.  There already exists rail, major interstates 
(I-11) and airport capacity.  Also, there are trans-loading facilities in place 
and room for expansion. The Kingman and Mohave Manufacturing 
Association (KAMMA) represents over 40 members.  KAMMA advances 
workforce development initiatives and supports industrial recruitment. 

 
 

Industry Five:  Leisure and Hospitality  

Justification Type 

☐ Scope 
☒ Projections 
☒ Strategic 
 

Scope Jobs: 6750 in March 2014 per https://laborstats.az.gov/quarterly-
census-employment-wages 

Projected Change Numeric: 728 jobs by 2017 Percent: 

3.47 for the state per 
https://laborstats.az.gov/site
s/default/files/documents/file
s/ind_projections_2015-
2017_AZ.pdf 

Strategic  

The tourism industry is paramount to the success of the Mohave/La Paz 
region.  Lake Havasu City, Bullhead City and Parker enjoy major access to 
the Colorado River and are designated as “Arizona’s West Coast”. 
Kingman thrives as the Heart of Route 66 and is enjoying a renaissance in 
the historic downtown area.  All of these communities require a talent 
pipeline dedicated to Leisure and Hospitality industries. 

 

 

 

 

 



Demand Occupations 

 
Occupation One:  29-1141.00  Registered Nurses 

Justification Type 

☐ Scope 
☒ Projections 
☒ Strategic 
☐ Other 

Scope Jobs: 1396* 

Projected Change Numeric: 387 new jobs by 
2022 Percent: 3.1%/year (2012-2022) per 

ADOA OEPS 

Strategic 

Notes: A Certified Nursing Assistant (CNA) credential is a good first step 
toward reaching the goal of RN.  Many WIOA participants are trained as 
CNAs, licensed and placed in employment.  Once there, the employers 
often have financial assistance programs toward the RN. 
 

 

Other 

Notes: *Number of jobs is from Mohave Community College’s ESMI Data 
Set:  2016 Jobs by Volume, Median Earnings and Educational Attainment. 
 

 

Occupation Two: Automotive Service Technicians and Mechanics 

Justification Type 

☐ Scope 
☒ Projections 
☒ Strategic 
☐ Other 

Scope Jobs: 320 in  2014 (ADOA – OEPS) 

Projected Change Numeric: 86 new jobs by 2022 Percent: 1.3%/yr (2012-2022) 

Strategic 

Notes:  The I-11 development and increased traffic throughout Mohave 
County will continue to create demand for automotive technology jobs. 
The 2017 JTED CTE Program List ranks Automotive Technologies as #11 
based on a formula that weights demand (x4), skill and wage so as to 
support the need for the program. 
 
 

Other 

Notes: ADOA OEPS reports that 2014 Average Hourly Wages are $18.09, 
higher than median wages of Mohave/La Paz at approximately $16.85.  
 
 
 

 

 



Occupation Three:  53- 3032 Heavy and Tractor-Trailer Truck Drivers 

Justification Type 

☐ Scope 
☒ Projections 
☒ Strategic 
☐ Other 

Scope Jobs: 600 in 2014 (ADOA – OEPS) 

Projected Change Numeric: 115 new jobs by 
2022* Percent: 2.2%/yr (2012-2022) * 

Strategic 

Notes: *  DOT Foods recently announced they would locate $45 million 
food re-distribution plant in Ft. Mohave by Fall, 2017.  Start-up brings 150 
new jobs with at least 60 Truck Driver positions.  Projections include 
expansion of the facility to 400 – 500 positions within 5 years.  The region 
will exceed ten year growth projections for truck drivers in less than five 
years. The projected numeric change could result in approx. 1000 jobs by 
2022. 
 

 

Other 

Wages are currently assessed at $20.10 per hour.  DOT Foods will pay 
higher rates than current market and will raise the average wages.  DOT is 
expected to pay truck drivers over $30.00 per hour.  
 

 

Occupation Four: Bookkeeping, Accounting and Auditing Clerks 

Justification Type 

☐ Scope 
☒ Projections 
☒ Strategic 
☐ Other 

Scope Jobs: 330 jobs in 2014 (ADOA OEPS) 

Projected Change Numeric: 122 new jobs by 
2022 Percent: 1.4% per year through 2022 

(ADOA OEPS) 

Strategic 
Notes: Annual wages are $15.83, slightly below median wages for the 
region.  However, the career pathway expands for those who continue to 
get a Bachelor’s Degree and work toward CPA, etc. 
 

 

 

 

 

 



Occupation Five:  First Line Supervisors of Retail Sales Workers 

Justification Type 

☐ Scope 
☒ Projections 
☒ Strategic 
☐ Other 

Scope Jobs: 680 

Projected Change Numeric: 182 new jobs by 
2022 Percent: 1.3% per year through 2022 

(ADOA OEPS) 

Strategic 

Notes: Average Annual Wages are $18.37, higher than region’s average of 
approximately $16.85. This could be part of an overall regional strategy to 
upgrade skill levels of incumbent workers through supervisory and 
customer service training. 
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SECTION 4.    Goals and Strategies  

a. A description of the local board’s strategic vision and goals for preparing an educated and 
skilled workforce (including youth and individuals with barriers to employment), including 
goals relating to the performance accountability measures based on primary indicators of 
performance described in section 116(b)(2)(A) in order to support regional economic growth 
and economic self-sufficiency; and 

b. Taking into account analyses described in subparagraphs (A) through (D), a strategy to work 
with the entities that carry out the core programs to align resources available to the local 
area, to achieve the strategic vision and goals described in subparagraph (E).  
 
 

Section A 
 
Vision and mission Strategic framework 
The long term strategy of the Mohave/La Paz Workforce Development Board is to develop 
partnerships, exchange information and collaborate in projects to effectively direct workforce 
activities in the region.  The Mohave/La Paz Workforce Development Board supports the state’s 
vision for the ARIZONA@WORK Job Centers Service Delivery System. The alignment of 
workforce with economic development facilitates career path development and provision of 
trainings that better meet the needs of targeted growth sectors. Using labor market analysis, 
feedback from customers and partners, and leveraging of partner resources, sector strategies 
and resources are aligned to focus on the needs of high-growth industries.  The Mohave/ La Paz 
Workforce Development Board and the ARIZONA@WORK partners will continue to enhance 
and deliver services and resources to provide an integrated system of flexible and responsive 
workforce activities. 
 
The Mohave/La Paz Workforce Development Board is dedicated to the creation of integrated, 
functionally aligned Job Center services for regional employers, job seekers and workers. The 
service delivery system builds on a work readiness model. This model recognizes that: 
 

• Job Centers programs and services need to be organized to address varying 
customer levels of employment readiness, defined by the skill requirements of 
business with the goal of offering a continuum of service until the individual is 
career-ready and in a self-sustaining job  

• Customers enter the Job Centers system at varying degrees of job readiness for 
employment and therefore require different programs and services based on their 
individual need, and 
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• Comprehensive Job Centers provide a location for ARIZONA@WORK partners to 
merge programs and resources in a manner that enables customers to be provided 
with a seamless delivery of services. 

 
Local strategies call for: 

 
• alignment with the Arizona Governor’s strategic workforce priorities 
• effective use of WIOA Title I funds as leverage resources to support employment and 

training initiatives 
• coordination among the WIOA Core Partners to meet fiscal requirements, program 

performance and administrative duties 
• collaborative partnerships and workforce initiatives to support high growth and 

demand industry sectors 
• seamless, integrated delivery of employment and training services throughout the 

Mohave/La Paz ARIZONA@WORK region 
• functional alignment across workforce programs to address client welcome and 

triage, skill and career training and business services 
 
 Goal 1: Deliver a job-driven workforce development system that focuses equally on the 

employment needs of job seekers and employers’ needs for skilled labor with industry-
recognized credentials. 

 
A. Implement and ensure compliance with the criteria outlined in the Workforce Arizona 

Council’s ARIZONA@WORK Job Center Service Delivery Policy, adopted May 26, 2016.   
 B. Support program development and utilization of career and technical education (CTE) 

pathways that meet valid industry recognized standards and lead to high skill, high wage 
and high demand occupations. 

 C. Engage business partners in a robust and comprehensive manner utilizing business 
services representatives that are trained and certified to design and deploy custom 
workforce solutions for employers. 

 
Goal 2: Enhance the regional economic competiveness of Mohave and La Paz Counties 
through sector strategy initiatives that align private and public stakeholders including 
education, economic and workforce development, businesses and business associations. 

 
A. Use labor market, economic and employer information to inform decision-making about 

how to maximize the impact of the public workforce system on the local and regional 
economy. 
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B. Identify, coordinate and deploy assistance to companies in targeted sectors that support 
job creation and higher paying jobs. 

 C. Collaborate on the development of demand-driven skills preparation for job seekers and 
incumbent workers (i.e. new Mechatronics Academy for manufacturing industry.)  

 D. Participate in regional sector alliances that connect public and private stakeholders in 
joint economic and workforce development initiatives that support targeted industries. 

 
Goal 3: Prepare Adult and Dislocated Worker program participants to enter or re-enter 
the workforce as skilled in-demand talent. 
 
A. Deliver effective case management services to assess and address adult and dislocated 

worker skill gaps and barriers to employment including intake services, assessment and 
developing/implementing individual employment strategy. 

B Collaborate among workforce and stakeholder partners to provide client-centered 
initiatives that leverage resources and services toward the client’s successful entry or re-
entry into the workforce. 

C. Expand public-private sector collaborations that open opportunities for workforce 
learning including work-experience, internships, apprenticeships, etc. 

 
Goal 4:  Enhance youth development opportunities. 
 
A. Deliver effective case management services to facilitate positive growth and 

development of youth including intake services, assessment and 
developing/implementing individual service strategy. 

B. Prepare youth to participate in the workforce productively through development of 
basic skills, occupational competencies and work readiness skills. 

C. Expand the public-private partnership programs, COalition YOuth TEam (COYOTE) and 
EAGLES to include additional sponsors and worksite opportunities that reflect the labor 
force and facilitate employment options for youth. 

 
Goal 5:  Design and align data and technology systems to support information collection, 
analysis and sharing to establish workforce development needs and measure outcomes. 
 
A. Establish common management information systems among ARIZONA@WORK system 

partners to facilitate measurement of performance outcomes required under WIOA 
section 116(b)(2)(A) .  This includes activities under the adult and dislocated worker 
programs authorized under chapter 3 of subtitle B, the program of adult education and 
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literacy activities authorized under title II, the employment services program authorized 
under sections 1 through 13 of the Wagner-Peyser Act and the program authorized 
under Title I of the Rehabilitation Act of  1973.  

B. Design and align communication flow protocols between workforce partnered programs 
that utilize different software applications to track client activities. 

C. Participate in statewide activities to design and implement tracking mechanisms for 
workforce system reporting at the regional and state levels. 

 
Goal 6:  Achieve measurable performance gains utilizing evidence-based, best and 
promising practices for service delivery. 
 
A. Establish continuous improvement plan with core partner participation to monitor and 

advance services and processes to increase job seeker, worker and business customer 
access and satisfaction, and achieve performance measures. 

 
Goal 7:  Actively engage Veterans and Other Priority and Special Populations in workforce 
development services. 
 
A. Collaborate with local and state efforts (i.e. AZ Roadmap to Veteran Employment) to 

engage and serve Veterans and other priority and special populations. 
B. Participate with service organizations, faith communities, mental health partners and 

adult and youth probation departments to establish strong referral systems supporting 
targeted populations. 

 
Section B 

 
The Mohave/La Paz Workforce Development Area has developed a number of strategies  to 
ensure that the entities that carry out the core programs align resources available to achieve 
the strategic vision and goals.  These strategies are based on shared responsibility.  Partners 
are jointly responsible for workforce and economic development, educational and other 
human resources programs.  The intent is to collaborate to create a seamless, customer 
focused ARIZONA@WORK delivery system.   

 
 Strategic initiatives to ensure alignment of resources will include the procurement of a One-
Stop Operator and the development of a Memorandum of Understanding (MOU) among the 
partners.  The MOU will require a commitment on behalf of each partnering agency to work 
collaboratively toward the success of the ARIZONA@WORK system.  It will include specific 
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fiscal and in-kind contributions that each partner will provide toward operational and 
programmatic success. 
 

Among other roles, the One-Stop Operator will be responsible to: 
 

• Coordinate Service Delivery among Partners 
• Coordinate Service Delivery among Physical and Electronic Sites 
• Coordinate Services across the local area system 
• Manage partner responsibilities as defined in MOU 

 
This coordinated partnership is intended to streamline services and leverage resources to 
maximize benefit and reduce redundancy. 
 
Strategies that will facilitate integration of core program resources will include: 

 
• Client registration at www.arizonajobconnection.gov 
• Co-enrollment across programs 
• Common Performance Metrics 
• Common Assessment Strategy 
• Strong Referral System for Customer-Centric Services 
• Use of proven practices including Sector Strategies, career pathways, regional economic 

approaches and work-based training 
• Cross-training of program staff to advance understanding and alignment of resources 

 
   
  

http://www.arizonajobconnection.gov/
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SECTION 5: Workforce system and partners  
A description of the workforce system in the local area that identifies the programs that are 
included in that system and how the local board will work with the entities carrying out core 
programs and other workforce development programs to support alignment to provide 
services. Discuss how the LWDA will align policies, operations, administrative systems and other 
procedures to assure coordination and avoid duplication of the workforce programs and 
activities. Describe agreements and procedures in place or in progress, and describe how the 
local board will work towards WIOA compliance in regard to the selection of a one-stop 
operator and a funding mechanism for one-stop infrastructure costs (see WIOA sec. 121 and 
draft regulations Part 678). Also include a link to where policies and procedures are posted and 
provide copies of existing agreements in the appendix. 

a. An identification of the entity responsible for the disbursal of grant funds described in 
section 107(d)(12)(B)(i)(III), as determined by the chief elected official or the Governor 
under section 107(d)(12)(B)(i).  

b. A description of the competitive process to be used to award the subgrants and 
contracts in the local area for activities carried out under this title.  

c. A description of the roles and resource contributions of the one-stop partners  
d. Employment Service. A description of plans and strategies for, and assurances 

concerning, maximizing coordination of services provided by the State employment 
service under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) and services provided in the 
local area through the one-stop delivery system, to improve service delivery and avoid 
duplication of services.  

e. Adult Education. A description of how the local board will coordinate workforce 
investment activities carried out under this title in the local area with the provision of 
adult education and literacy activities under title II in the local area, including a 
description of how the local board will carry out, consistent with subparagraphs (A) and 
(B) of section 107 (d)(II) and section 232, the review of local applications submitted 
under title III.  

f. Vocational Rehabilitation. A description of the replicated cooperative agreements (as 
defined in section 107(d) (II) between the local board or other local entities described in 
section 101(a)(II)(B) of the Rehabilitation Act of 1973 (20 U.S.C. 721(a)(II)(B) and the 
local office of a designated State agency or designated State unit administering 
programs carried out under title I of such Act (29 U.S.C. 720 et seq.) (other than section 
112 or part C of that title (29 U.S.C. 732, 741) and subject to section 121(f)  in 
accordance with section 101 (a)(II) of such Act (29 U.S.C. 721(a)(II) with respect to efforts 
that will enhance the provision of services to individuals with disabilities and to other 
individuals, such as cross training of staff, technical assistance, use and sharing of 
information, cooperative efforts with employers, and other efforts at cooperation, 
collaboration, and coordination.  
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g. Programs of study authorized under the Carl D. Perkins Career and Technical Education 
Act of 2006 (20 U.S.C. 2301 et seq.) that support the strategy identified in the State plan 
under section 102(b)(I)(E).  

h. Secondary and Postsecondary Education. A description of how the local board will 
coordinate education and workforce investment activities carried out in the local area 
with relevant secondary and postsecondary education programs and activities to 
coordinate strategies, enhance services, and avoid duplication of services. (was # 10) 

i. Transportation. A description of how the local board will coordinate workforce 
investment activities carried out under this title in the local area with the provision of 
transportation, including public transportation, and other appropriate supportive 
services in the local area  

 
 
Section A 
 
During the Local Elected Officials (LEO) meeting on October 20, 1999, a recommendation was 
made to designate the Grant Recipient, Fiscal Agent and Administrative Entities for the 
consortium. On November 1, 1999, Mohave County was designated as the Grant Recipient and 
Fiscal Agent. Mohave County and La Paz County Boards of Supervisors approved an 
Intergovernmental Agreement in setting forth the Administrative and Fiscal responsibilities of 
Mohave County as the Grant Recipient and Fiscal agent of the Consortium, and La Paz County 
as another Administrative Entity. 
 
The Grant Recipient, under the authority of Mohave County Board of Supervisors and 
Mohave/La Paz Workforce Development Board (Board), receives the grant funds under the 
WIOA program, develops budgets and disburses the grant funds to the Administrative Entities 
for program activities and contracts and subcontracts as required. 
 
On August 7, 2000, an Intergovernmental Agreement setting forth the fiscal relationships 
between Mohave and La Paz Counties under the Mohave La Paz Workforce Development Area 
was approved. This agreement provided that Mohave County, as grant recipient, shall provide 
La Paz County as an Administrative Entity a funding allocation equivalent to fifteen (15%) 
percent of the WIOA funding allocation from all program sources for the Program Years 
indicated on any approved contract budgets for the consortium. The basis for the funding 
allocation was based on information provided by the State of Arizona Department of Economic 
Security on the allocation of La Paz County if it was a separate service delivery area. There was 
a similar agreement between these two Counties from the Job Training Partnership Act. On 
April 21, 2014 a Partnership Agreement between the Chief Local Elected Officials for the 
Mohave/La Paz Local Workforce Investment Area and the Mohave/La Paz Local Workforce 
Investment Board was executed by all parties and included policies adopted by the Arizona 
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Workforce Council.  This Partnership Agreement will be amended after final revisions are 
approved by the Arizona Workforce Council. 
 
As designated Grant Recipient and Fiscal Agent for the Board, the Mohave County Board of 
Supervisors signs all contract and amendments for the WIOA funds for the consortium. The 
Finance Departments for both counties have established fiscal control and fund accounting 
procedures to assure the proper disbursement of and accounting for the Federal Funds. Such 
procedures ensure that all financial transactions are conducted and recorded in accordance to 
generally accepted OMB principles and WIOA financial management policies and procedures.  
 
Staff provides a quarterly report of all grant contracts and amendments between Mohave 
County and Arizona Department of Economic Security. The Board provides oversight 
responsibility for the programmatic use of the WIOA funds. 
 
Section B 
 
The procurement of program services for WIOA Programs and selection of service provider/sub 
recipients is the responsibility of Mohave County as Fiscal Agent. The Mohave County 
Procurement Department, develops applicable solicitations for services. 
 
The Mohave County Department of Procurement is responsible for the procurement of goods 
and services in accordance with the Mohave County Procurement Code, Arizona Revised 
Statutes and Federal law. Accordingly, this Department has issued Requests for Proposals 
(RFPs) to identify qualified providers for youth services under Title IB of the Workforce 
Investment Act of 1998 (Public Law 105-220) and in alignment with the State of Arizona WIOA 
Title 1B Youth Procurement Guidelines. 
 
The Mohave County procurement process complies with: 
 
 The provisions of Sections 122 and 184 of the Workforce Innovation and Opportunity 

Act, wherein recipients and sub-recipients shall administer procurement systems that 
reflect applicable State and local laws, rules and regulations as determined by the 
Governor and the Workforce Arizona Council. 

 
 ARS Section 11-254.01: The content and issuance of invitations and specifications, and 

basis of awards and rejection of bids shall be based on competitive proposal. 
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 41 CFT Part 29-70.216-7, “Recipient Code of Conduct,” contractors and subcontractors 
shall avoid conflicts of interest, real or apparent. A complete description of Procurement 
Codes and Processes can be reviewed at: 
http://resources.mohavecounty.us/Repository/Attachments/MOHAVECOUNTYPROCUR
EMENTCODE 
(websitejuly2014)4e9c58b9-616b-49de-a03b-6c36be6bc506[1].pdf 

 
 
(Refer to Articles listed below): 
A. Art. III, Sec. 3(1) Invitation for Bids. 
 
B. Art. III, Sec. 3(2) Public Notice. Adequate public notice of the invitation for bids shall be given 
not less than twenty-one (21) days prior to the date set forth therein for the opening of bids. A 
shorter time may be deemed necessary for a particular procurement as determined in writing 
by the Procurement Manager. The public notice shall state the place, date, and time of bid 
opening. Notice of the invitation for bids shall be posted on the procurement website and a 
copy of the invitation for bids shall be available for public inspection. 
 
For the WIOA Youth Services, a notice of the Request for Proposals were sent to approximately 
seven (7) potential offerors, as well as being publicly posted on County Procurement’s website 
and it was twice published in the County’s official newspaper.  
 
C. Art. III, Sec. 3(3) Late Bids 
 
D. Art. III, Sec. 3(4) Bid Opening. 
 
E. Art. III, Sec. 3(5) Bid Acceptance and Bid Evaluation 
 
F. Art. III, Sec. 3(6) Correction or Withdrawal of Bids; Cancellation of Awards: 
 
G. Art. III, Sec. 3(7) Contract Award. 
 
H. Art. III, Sec. 3(8) Low Tie Bids. 
 
Training Services outside the scope of the ITA have not been procured until recently. With the 
Youth Provider Waiver, Mohave/ La Paz WDB had retained Youth Program implementation in-
house. On May 2, 2016, the Mohave County Board of Supervisors awarded a contract to 
Arizona Youth Partnership (AZYP) to provide “Botvin’s LifeSkills” program services to WIOA Out-
of-School Youth (OSY) for the following objectives: 
 
 

http://resources.mohavecounty.us/Repository/Attachments/MOHAVECOUNTYPROCUREMENTCODE
http://resources.mohavecounty.us/Repository/Attachments/MOHAVECOUNTYPROCUREMENTCODE
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 Personal self-management skills 
 Providing program participants with strategies for decision-making, managing stress and 

managing time and money 
 General social skills 
 Enabling participants to strengthen their communication skills and build and maintain 

relationships in a variety of settings 
 Drug resistance skills 

 
The initial term of the contract, will be effective July 1, 2016 through June 30, 2017, and four (4) 
contract renewals of one-year each thereafter. 
 
 
Section C  
 
The Mohave/La Paz Workforce Development Board (Board) is dedicated to a fully integrated 
and efficient One-Stop system service delivery system that builds on a work readiness model. 
This model recognizes that: 
 

 Programs and services must be tiered sequentially according to customer levels of 
employment readiness, defined by the skill requirements of business with the goal 
of offering a continuum of service until the individual is career-ready and in a self-
sustaining job 

 Customers enter the One-Stop system at varying degrees of job readiness for 
employment and therefore require different programs and services based on their 
individual need, and 

 One-Stop system partners will work together to merge staff, programs and 
resources in a manner that enables customers to be provided with a seamless 
delivery of services regardless of funding stream 

 
The Board intends to align with Governor Doug Ducey’s vision for Arizona, to build a pro-growth 
economy that provides opportunity for all and creates prosperous communities. This means 
ensuring that all Mohave/Laz Paz citizens eligible to work, regardless of their circumstance, 
background, social status or zip code, have access to the best economic opportunity, 
educational options, healthcare services, safety system and overall quality of life as possible. 
 
The Mohave/La Paz Workforce Development Board realizes that different populations present 
unique challenges. The Core Partners of the One-Stop System are each strategically positioned 
to serve from a very broad audience, as in Employment Services, to increasingly narrow in the 
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case of eligibility requirements for the population served by Vocational Rehabilitation. This 
allows the Mohave/La Paz Workforce Development Board through the ARIZONA@WORK Job 
Centers to serve a wide variety of individuals with programs and knowledgeable staff targeted 
to overcome their specific barriers to employment. In the Job Centers the Welcome Team will 
continue to conduct the initial interview triage to determine how customers’ needs are best 
met and will make appropriate referrals to partners and community resources. WIOA Core 
Partner staff will be cross-trained so that all will have a good understanding of services available 
for specific populations and a warm referral process will be established.  
 
In compliance with WIOA regulations Board staff will work with the Mohave County 
Procurement Department to create a Request for Proposal (RFP) for a One-Stop Operator. The 
area has made the decision initially to contract with an operator for the minimal role allowable 
under law (NPRM section 678.620). The Operator for the Mohave/La Paz Workforce 
Development Area will coordinate the service delivery of required one-stop partners and 
service providers.  
 
As a mandatory partner within the ARIZONA@WORK delivery system, Employment Service (ES) 
provides a network of public employment offices that offer placement services for jobseekers 
and labor force recruitment services for employers. ES is co-located in the Parker 
comprehensive ARIZONA@WORK Job Center and sends staff on an itinerant basis, as available, 
to the Mohave County Comprehensive Job Center. ES staff use the same workforce case 
management and reporting system as WIOA Title I, increasing coordination of service delivery 
and information sharing. A consistent case noting system will be discussed to facilitate co-
casing, offer better customer service and avoid duplication of services. Data sharing will be 
implemented as negotiated in the MOU and in accordance with systems/databases that may be 
devised by the state. 
 
Vocational Rehabilitation (VR), authorized by Congress through the Rehabilitation Act of 1973, 
as amended, is now embedded within the Workforce Innovation and Opportunity Act (WIOA) 
as Title IV. The purpose of the VR program is to assist individuals with disabilities to prepare for, 
obtain, advance, and maintain competitive, integrated employment. 
 
The purpose of Adult Education in Arizona under WIOA is to enable local adult education 
providers, as core partners of Arizona’s workforce system, to develop, implement and improve 
adult education and literacy services throughout the state. Individuals eligible for Adult 
Education services are those individuals who are 16 years old or older, are not enrolled or 
required to be enrolled in school, and are basic skills deficient, lack a secondary diploma, or are 
English language learners. 
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The WIOA Title I workforce development programs include the Adult, Dislocated Worker, and 
Youth Programs. The WIOA Title I Adult Program provides adults age 18 and older, a variety of 
workforce activities designed to increase employment, retention, earnings, and attainment of 
recognized postsecondary credentials.  The WIOA Title I Dislocated Worker Program provides 
services to adults age 18 and older who have been terminated, laid off, or have received notice 
of termination or layoff from employment (through no fault of their own) generally due to 
closures or downsizing.  Self-employed individuals and individuals who meet the WIOA 
definition of a displaced homemaker may also be eligible for services.  These services include 
basic career services, individualized career services and training services. Priority of Service for 
the Adult Program for individualized career and training services includes veterans, recipients of 
public assistance, low income individuals, and individuals who are basic skills deficient.  
  
The WIOA Title I Youth Program provides services to in-school youth (Ages 14-21) and Out-of-
School Youth (ages 16-24) with barriers to employment such as being school dropouts, subjects 
of the adult justice system, basic skills deficient, English Language Learners, pregnant and 
parenting, and/or youth with a disability.  Seventy-five percent of all youth funds must be used 
to support out-of-school youth.    
 
The Mohave/La Paz area is very large with a few concentrated population centers and staff is 
limited for all the Core Partners so working together, leveraging and pooling resources is 
essential. Cooperation has been and will continue to be vital to assisting customers and 
achieving performance measures for the Core Programs. All partners will work with the 
procured One-Stop Operator to implement the services agreed upon under the MOU. 
 
ARIZONA@WORK Partner meetings are held quarterly (at a minimum) in Lake Havasu City, 
Bullhead City, Kingman and Parker, where core, mandated and voluntary partners meet to 
discuss activities, grant opportunities and programs of benefit to all. Ideas are shared to 
streamline processes, request assistance, discuss trends, share best practices and include a 
round table so that attendees are able to share any thoughts or ideas they find valuable. 
 
Another valuable partnership is the Continuum of Care, convened by the Mohave County 
Housing and Revitalization Department, in which organizations such as Interagency, Western 
Arizona Council of Government, Catholic Charities, Arizona Youth Partnership, Cornerstone 
Mission, Interagency and various veterans’ organizations meet regularly to end homelessness. 
The core WIOA Programs are represented so that once persons are housed, they can then work 
toward obtaining employment, a key to self-sufficiency. 
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An MOU will be negotiated so that each partner will pay a reasonable share, commensurate 
with the benefit received, of the cost of the One-Stop System and the Job Centers. 
 
A jointly-funded website will be discussed, which will include information regarding basic 
services and eligibility criteria for each Core Partner and any Mandated Partner that perceives a 
benefit from participation. An electronic referral form and process may then be implemented 
so customers can more readily receive coordinated services from multiple partners. 
 
Job Centers are located throughout the Workforce Development Area funded by the One-Stop 
System and Mohave Community College has Student Success Centers, where students get 
assistance with classwork, resumes and job search.  These Centers offer employers and job 
seekers access to information and coordinated services for federally-funded employment and 
training programs, plus state and local resources. One-Stop System Job Centers offer access to 
the entire spectrum of system services through staff co-location, coordination/referral of 
services integration of activities and virtual access tools.  
 
The Mo/Paz WDB will continue to pursue strategies to improve availability and coordination of 
One-Stop system services to employers and job seekers.  The strategies address US Department 
of Labor’s priorities, will reflect the Governor’s priorities and will integrate local workforce and 
economic development initiatives. 

 
Section D  
 
Maximizing employment services under the Wagner Peyser Act (29 U.S.C. 48 et seq) in the 
Mohave/La Paz Workforce Development Area will entail cross training and increased 
communication. This area has not yet made anticipated progress toward co-locating Core 
Partners due to some practical and political challenges. Co-location will continue to be on the 
table for discussion. An Employment Services person is housed full-time in the Parker 
Comprehensive Job Center. In the Kingman Comprehensive Center, ES staff is scheduled on an 
itinerant basis as available.  
 
In the Satellite offices, one Title III and one Title I funded each, in Bullhead City and Lake Havasu 
City, services are available virtually and by phone. Staff will continue to be cross-trained and the 
referral process refined to provide customers appropriate information and referrals to 
programs and community resources. Given limited resources and staff, supporting two job 
centers in each city in Mohave County, plus Student Success Centers and Business Incubators 
on the MCC campuses is excessive. As stated previously, co-location is and will continue to be a 
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goal. It is most feasible in Bullhead City as Title I staff is not housed in a government-owned 
building and pays rent, but stumbling blocks such as internet access must be overcome.  
 
Once new staff is fully trained and then cross-trained, it is anticipated that ES staff will actively 
participate as part of the mandated teams. ES management will be involved in the discussions 
of improving referral processes and working to train all partner staff so that all area Job Centers 
can offer: 

 
• Triage Interview 
• WIOA Overview Orientation 
• Employability Assessments;  
• Skills/Interest Profiler Assessments; 
• One-on-one Plus Account registration in the Arizona Job Connection (AJC);  
• Referral to community resources;  
• Referrals to partner services;  
• Seven Steps to Work Readiness workshops;  
• Assessing and referring jobseeker to job search workshops;  
• Job search assistance;  
• Job referral and placement assistance;  
• Labor market information;  
• Resume development guidance and support;  
• Job development;  
• Re–employment services to Unemployment Insurance claimants (ES staff only);  
• Priority of service to veterans and their spouses which may include referral to the 

Disabled Veterans Outreach Program (DVOP) Coordinator;  
• Assisting migrant and seasonal farmworkers with the “MSFW Outreach Packet,” 

developed to provide critical information concerning access to services in their area;  
• Assessment of eligibility for the Work Opportunity Tax Credit (WOTC) and issue 

certification for jobseekers found eligible; and  
• Recruitment services for employers with job openings.  

 
Participation on Mandated Teams 
As indicated in the state plan area appropriate Employment Services staff will participate on the 
Business Service Team so that the partnership built in the ARIZONA@WORK Job Center will be 
more responsive to the needs of the business community. Local offices routinely receive 
employers’ requests for workers to fill a wide range of jobs from entry level to highly qualified 
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positions. Among them are professional, technical, and managerial positions, clerical and sales 
jobs, service occupations, manufacturing work, agricultural employment, machine trades, and 
skilled crafts. Business Services staff will strive to offer a single point of contact to connect 
employers with all the services available under WIOA including job postings in AJC, recruiting, 
screening, job development, Work Experience (WEX), On-the-Job Training (OJT), Incumbent 
Worker Training, etc. 
 
As relationships with manufacturing employers have developed and deepened, particularly 
through the Kingman and Mohave Manufacturing Association and the activities of the Business 
Services Team, staff has created customized recruitment initiatives including informational 
orientations and targeted screening assessment packages for employers hiring for highly skilled 
jobs. They ensure employers are aware of options to help defray the extraordinary cost of 
training new employees, such as OJT and WEX. 
 
As stated in Arizona’s state plan Employment Service staff has taken on a new role in the 
ARIZONA@WORK Job Center by participating in the design, implementation and provision of 
services through the Welcome Team. Individuals will be identified to participate on the team 
and will join the regularly scheduled meetings of the Welcome Team. In some instances the 
roles are shared with the partners for a seamless delivery of services, including but not limited 
to:  
 

• Initial triage interview for services;  
• Conducting WIOA Overview orientations;  
• Completing partial registration of the customer in AJC during the triage process 

(with referral to complete a Plus Account Registration);  
• Determining the appropriate provision of services and completing a referral; and  
• Scheduling appointments for services within the ARIZONA@WORK system.  

 
Cross–training and information sharing sessions will be held to ensure that Employment Service 
staff has the knowledge to provide quality services to the jobseeker, therefore enhancing their 
customer experience within the ARIZONA@WORK system. The Mohave/La Paz Workforce 
Development Board will coordinate with the area Employment Services supervisor to identify 
staff who will participate on the Welcome Team.  
 
The Welcome Team will briefly interview each new customer, triage and refer to the 
appropriate resources, such as workshops, community services, HUD and referral to the 
Resource Technician for AJC registration, provision of labor market information, access to job 
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search/career research in the resource room, interest profile assessments, access to 
assessment tools that assist individuals in the identification of basic skills, self-assisted job 
referral and placement referral to generic workshops, and referral to other community services.  
Staff from all Core Partners will negotiate to ensure that the welcome function will 
communicate with designated personnel to manage and coordinate services. 
 
The Board, management and staff on the front lines agree that providing seamless delivery of 
service and increased value, no matter what the funding stream, is the goal of the Mohave/La 
Paz Workforce Development Area. Performance measures for all partners will be more easily 
met by working cooperatively as well. 
 
Section E 
 
The Arizona Adult Education Mission is “To Prepare Learners for Success in College, Career and 
Life.” The following three Arizona Adult Education Goals are the basis of the state strategic 
plan, which will be incorporated locally:  
 
 System Goal: The Arizona Adult Education System is an integral component of Arizona’s 

educational pipeline leading to postsecondary education and career pathways.  
 Profession Goal: Arizona Adult Educators empower adult learners to transition to 

postsecondary education and livable–wage employment.  
 Instruction Goal: Arizona Adult Education Instruction prepares adult learners for success 

in postsecondary education and the workforce.  
 
Adult Education has supported the integration of activities between adult education, post–
secondary, and employment training partners over the past several years as part of its College 
and Career Readiness initiatives and AZ–IBEST pilots. While the efforts to articulate and build 
career ladders and career pathways with local partners have resulted in leveraged service 
delivery and better success for Arizona adult learners, there is still work to be done to improve 
integration of educational services with all WIOA core partners, particularly in this area.  
 
Currently, Title II services are facilitated by the La Paz Comprehensive Job Center through a 
contract with the Department of Education and the Kingman Comprehensive Job Center has an 
MOU with Mohave Community College, the Mohave County adult education provider. Lake 
Havasu City and Bullhead City refer those in need of services to MCC campuses. Title IB and 
Title II staff will develop strategies to increase and strengthen the collaboration between adult 
education and workforce partners to develop and implement consistent and standardized 
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processes for communication, intake, orientation, assessment, referral and data sharing to 
better serve our clients.  
 
In Mohave County discussions are underway to make the registration process for Adult 
Education classes less cumbersome for WIOA Youth participants. Additionally technology such 
purchasing iPads and software such as Schoology, Study Island will be researched. OSY who 
have not completed a high school diploma are a challenging population to keep engaged. A 
variety of tools are needed to capture and maintain their interest and keep them attending 
classes. Under consideration also is an incentive for a combination of good attendance and 
progress toward the goal of obtain the GED. 
 
Adult Education (*Section 203 of WIOA) 
 Literacy;  
 Workplace adult education and literacy activities;  
 Family literacy activities;  
 English language acquisition activities;  
 Integrated English literacy and civics education;  
 Workforce preparation activities; or  
 Integrated education and training that—  
 Provides adult education and literacy activities, concurrently and contextually with both, 

workforce preparation activities, and workforce training for a specific occupation or 
occupational cluster, and  

 Is for the purpose of educational and career advancement.  
 
The purpose of Adult Education in Arizona under WIOA is to enable local adult education 
providers, as core partners of Arizona’s workforce system, to develop, implement and improve 
adult education and literacy services throughout the state to further the vision and goals as 
outlined in the State Plan, under section II (b) (1) and (2), to address the critical need in Arizona. 
Helping adults become self–sufficient by facilitating their improvement in educational 
outcomes and assisting their transition to postsecondary, including access to career pathways 
programs, is of primary importance. Helping adults support and participate successfully in the 
educational development of their children is also a primary purpose of Adult Education in 
Arizona.  
 
Establish and operate programs that provide adult education and literacy services to learners 
meeting the statutory definition of an “eligible individual” as defined in Section 203 of the 
WIOA law.  
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An “eligible individual” means an individual who has attained 16 years of age: 
 
 Is not enrolled or required to be enrolled in secondary school under Arizona State Law 

(A.R.S. 15–802);  
 Meets Arizona state eligibility requirements under A.R.S. 15–232 B, and  
 Is basic skills deficient;  
 Does not have a secondary school diploma or its recognized equivalent and has not 

achieved an equivalent level of education; or is an English language learner.  
 
Title II, Adult Education, will provide the following services and activities:  
 
 Adult Basic Education (ABE): Instruction in reading, writing, and math to eligible 

individuals with educational functioning levels at a particular ABE literacy level listed in 
the NRS educational functioning level table.  

 Adult Secondary Education (ASE): Instruction in reading, writing, science, social studies, 
math and problem solving to eligible individuals with educational functioning levels at a 
particular ASE literacy level listed in the NRS educational functioning level table. 
Participation in ASE activities also must be designed to lead to the attainment of a 
secondary school diploma or its equivalent and transition to postsecondary education, 
training or employment for applicable individuals.  

 English Language Acquisition (ELA): Instruction in reading, writing, speaking and 
comprehension of the English language to eligible individuals with educational 
functioning levels at a particular ELA literacy level listed in the NRS educational 
functioning level table. Participation in ELA activities also must be designed to lead to 
the attainment of a secondary school diploma or its equivalent and transition to 
postsecondary education, training or employment for applicable individuals.  

 Integrated English Literacy and Civics Education (IEL–CE): Instruction in English language 
that is integrated with civics education to eligible individuals who are English language 
learners, including those who are professionals with degrees or credentials in their 
native countries, and may include workforce training.  

 Workforce Preparation: Instruction that is designed to help eligible individuals acquire a 
combination of skills including basic academic, critical thinking, digital literacy, and self–
management skills. Participation in workforce preparation activities also must be 
designed to lead to employability skills and the development of competencies in using 
resources and information, working with others, and understanding systems to 
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successfully transition to and complete postsecondary education, training and 
employment.  

 Integrated Education and Training: A program of study with instruction that is delivered 
across three components: 1) adult education and literacy, 2) workforce preparation 
activities, and 3) workforce training (within the employment and training services 
authorized by Title I–B). It is also based on occupationally relevant materials for the 
purpose of educational and career advancement. Participation is intended for eligible 
individuals at all skill levels, including adults with low academic skills.  

 
Implement evidence and research based strategies that accelerate learning and promote 
readiness for postsecondary education and employment:  
 
 Standards–Based Instruction: Arizona Adult Education is committed to a standards–

based education system. There are many requirements and assurances in place that 
require adult education providers to use the Arizona Adult Education College and Career 
Ready Standards for instruction and to align all curricular resources used for instruction 
to the Standards. Local providers must use 10 percent of all adult education grant funds 
for quality professional learning (PL) that is standards–based, job–embedded, and data–
driven.  

 Technology Integration and Distance Learning: The use of technology to assist adult 
learners in attaining the skills needed to successfully participate in the 21st century 
world and to accelerate and extend student learning outside the classroom has been a 
priority of Arizona Adult Education for several years. All funded providers are required 
to integrate digital literacy skills training into classroom instruction and implement 
hybrid learning models that strategically blend face–to–face instruction with distance 
learning activities through the use of a high quality online curriculum to all adult 
learners. In addition, local providers can apply to receive additional funding to provide 
distance education courses that do not require face–to–face instruction to adult 
learners who would benefit from adult education but are unable or choose not to 
attend class in person.  

 Career Pathways: Develop robust career pathways that include multiple aligned 
programs with funding by a variety of sources and driven by industry needs as defined 
through sector strategies and partnerships. Entry points on these pathways must extend 
to adult learners with barriers such as disabilities, low basic skills, lack of a secondary 
diploma, and lack of English language skills.  
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 Postsecondary Bridge Programs: A program of study model with strategies specifically 
designed to assist adult learners, including those at the lowest academic skill levels, to 
successfully transition to postsecondary education and training. Formal collaborative 
agreements with postsecondary institutions, including community colleges, are a 
requirement.  

 Alignment of Services and Concurrent Enrollment: A customer–centered and seamless 
approach to providing an array of services through strategic and deep collaboration with 
core partners and other entities in the workforce system. The implementation of 
programmatic and operational strategies, such as common intake, orientation and 
assessment, and data sharing among all partners will ensure that adult learners have 
coordinated access to needed systems and services.  

 

Both The Mohave/La Paz Workforce Development Area Adult Education providers under Title II 
are currently represented on the Workforce Board. Applications for Board membership will be 
considered via the nomination, application and approval process currently in existence. All 
necessary steps will be taken to ensure that Adult Education is represented and active on the 
local Board. 
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Section F 
 
The Rehabilitation Service Administration (RSA) is the administration within ADES that provides 
Vocational Rehabilitation (VR) services to individuals with various disabilities. RSA has a mission 
to partner with eligible individuals who have disabilities to achieve employment outcomes and 
enhanced independence by offering comprehensive services and supports. Through the 
provision of VR services, RSA assists individuals in achieving integrated, and competitive 
employment consistent with their strengths, resources, priorities, concerns, abilities, 
capabilities, interests and informed choice. Individuals with disabilities need additional 
assistance from community providers, who are specialized in serving various disability 
populations in the areas of orientation and mobility, independent living skills development, or 
adjustment to disability services. All providers must enter into a contract to purchase 
Rehabilitation Instructional Services for individuals with various disabilities who are RSA clients. 
Arizona Revised Statute (A.R.S.) §41-1954(A)(6) provides the ADES the authority to enter into 
contracts and incur obligations within the general scope of its activities and operations subject 
to the availability of funds. RSA is authorized to provide this service under the Rehabilitation 
Act of 1973, as amended (29 USC Chapter 16, Subchapter I and Subchapter VII) and A.R.S. §23-
503 Duties and Powers of Vocational Rehabilitation Division (i.e. Administration). RSA is 
authorized to purchase this service through the RSA Fee Schedule in accordance with Arizona 
Revised Statute 41-1954 H.6.   
 
It is the intent of ADES/RSA to ensure the service provision throughout the State of Arizona. 
This service is provided on an as needed basis. There is no guarantee of the number of service 
units authorized. Rehabilitation Instructional Services provide training in community living skills 
and activities directed toward personal and social adjustment. Rehabilitation Instructional 
Services includes a variety of instructional and rehabilitation services to assist RSA clients in 
achieving their individualized vocational and/or independent living goals and functioning more 
independently in the work place, the home and in the community. These services may be 
provided in either an individual or a group setting.  
 
The contractor requirements include providing services that are culturally relevant and 
linguistically appropriate to the population being served. Communicating, either directly or 
through the assistance of professional services, in the native language of clients who have 
limited speaking ability or English is not their primary language and use all other appropriate 
and effective modes of communications used by clients (e.g., Spanish language, American Sign 
Language, etc.). Making reasonable accommodations under the American with Disabilities Act 
(ADA) of 1990, as amended, to allow a person with a disability to take part in the training 
program (a wheelchair accessible location, enlarged print, etc.). Moreover, the contractors 
must have a written program description that includes methods, strategies, techniques or tools 
to be used to assist clients in developing the skills and/or accomplishing service objectives 
stated in the referral information provided by the referring RSA counselor.  
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DES/Rehabilitation Services works to engage students as early as possible within their high 
school experience for the purpose of developing an Individualized Plan for Employment (IPE) 
before the student exits school. To assist in the identification of an employment goal and 
completion of the IPE, DES/Rehabilitation Services provides opportunities for students to 
engage in pre–employment transition activities. These activities can include career shadowing 
and exploration, work adjustment trainings, disability adjustment services, and exploration of 
postsecondary education and training options while in high school. Services are provided help 
to prepare the student to successfully transition from high school to postsecondary education 
or training if appropriate, and competitive, integrated employment.  
 
DES/Rehabilitation Services operates under an Order of Selection; however, students not 
eligible for immediate services are offered referrals to partner programs, community resources, 
and technical assistance for transition planning. 

Section G 
 
Mohave Community College offers Carl D. Perkins annual grant fund awards for the following 
purposes to: 

• Build on efforts of states and localities to develop challenging academic and 
technical program standards and to assist students in meeting such standards, 
including preparation for high-skill, high-wage or high-demand occupations in 
current or emerging professions. 

• Promote development of services and activities that integrate rigorous and 
challenging academic and technical instruction that links secondary and 
postsecondary education. 

• Increase state and local flexibility in providing services and activities designed to 
develop, implement and improve career and technical education. 

• Conduct and disseminate nation research information on best practices that 
improve career and technical education. 

• Provide faculty, administrators, and counselors with technical assistance that 
promotes leadership and professional development and improves quality of career 
and technical education. 

• Support partnerships among secondary and postsecondary institutions, local 
workforce development boards and business and industry. 
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• Provide individuals with opportunities to develop programs that will provide the 
knowledge and skills to keep the United States productive 

 
Section H  
 
Representatives from WAVE/JTED (the Western Arizona Vocational Education/Joint Technical 
Education) and MCC (Mohave Community College) sit on the Mo/Paz Workforce Development 
Board and participate in sector strategy activities. The Mo/Paz WDB understands that 
developing solid career pathways benefits the area in many ways. According to data from the 
2010 census the age groups of 17 to 24 and 5 to 34 are significantly lower than any other age 
group. The ready to retire age group of 55 to 64 is nearly twice that of the entering the 
workforce age group of 17 to 24. Young people are leaving to pursue careers elsewhere and if 
this trend is not reversed jobs vacated by those retiring will be difficult to fill. It is vital to the 
success of this area to educate youth about the viability of obtaining self-sustaining, interesting 
jobs here and to prepare them to obtain those jobs. It is evident that the jobs will be there. 
 
There are venues where coordination among workforce, business, secondary and post-
secondary education representations is happening currently and efforts will be made to 
strengthen and continue these. Representatives from both the high school Career and 
Technical Education Programs and Mohave Community College are members of KAMMA 
(Kingman and Mohave Manufacturing Association), an association of area manufacturing-based 
employers and various ancillary organizations. Many exciting initiatives have resulted from this 
group including a cohort of First Responder students, mechatronics trainings, a privately funded 
apprenticeship program for welders, millwrights and machinists, 2016 Manufacturing Day tours 
of various plant facilities to show youth interesting and lucrative careers available in Mohave 
County and an OSHA 10 training.   
 
KAMMA representatives committed to tour WAVE/JTED facilities and provide feedback 
regarding how they might better prepare high school students for the occupations available in 
this area. The WAVE/JTED Superintendent participates in conference calls with Arizona 
Manufacturing Partnership (AMP) to keep abreast of trends and training for occupations in 
Arizona. 
 
Mohave Community College has business advisory boards for each of their occupation skills 
training programs which meet annually at a minimum. Area employers, Title I staff and other 
applicable individuals meet regularly to discuss program curriculum, changes, the value of the 
credential(s) earned, activities, internships and employment opportunities. This works to keep 
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the curriculum and credential relevant to the employers and ensures students are well-
prepared to enter a job related to their field of study. 
 
The Kingman Chamber of Commerce Workforce Committee is another group whose mission is 
to train and prepare the area’s workforce. A long standing annual event they manage through 
partnerships with many area businesses is calledThe Reality Store, through which eighth 
graders are randomly assigned jobs and life situations. They shift through various stations to 
rent and furnish an apartment, buy a car, get daycare, buy pets, insurance and then “spin the 
wheel of life” to perhaps get a bonus or lose it all to a methamphetamine addiction. Discussions 
are under way to implement leadership training, customer service training and others based on 
a Chamber member survey. 
 
Section I 
 
Transportation is a pervasive barrier to employment in this huge, rural area comprised of the 
counties of Mohave and La Paz spanning 17,983 square miles with only two public 
transportation systems, one in the city limits of Bullhead City and the other within the limits of 
the City of Kingman. The buses run limited hours so cannot serve those doing swing shift work 
or who must arrive at work prior to 7:00 AM or after 7:00 PM.  
 
The local Board has approved a Supportive Services policy that will cover gasoline via a voucher 
system for all WIOA Participants who demonstrate a need. The vehicle must be insured and 
registered in the participant’s name or the parent/guardian in the case of Youth participants. A 
car pool protocol is also in effect so that gasoline vouchers can be issued equitably to each of 
the participants riding in the vehicle. Carpooling has been an effective method of 
transportation for cohorts participating in training programs. Bus passes for the Kingman Area 
Regional Transit, KART, and BAT, Bullhead Area Transit, are also available through a voucher 
system under the Supportive Services policy. 
 
Staff will brainstorm additional options to enable individuals to job search, attend interviews 
and arrive at work as scheduled. This is particularly difficult for residents in the outlying areas 
such as Dolan Springs, Chloride, Colorado City and Quartzsite and, as mentioned earlier, for 
those who are scheduled to work before 7:00 AM or after 7:00 PM. Under consideration is the 
possibility of a van and driver, perhaps in partnership with Goodwill of Northern Arizona or 
another 501C3 organization that has funding options aside from WIOA. 
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SECTION 6. Access  
A description of how the local board, working with the entities carrying out core programs, will 
expand access to employment, training, education, and supportive services for eligible 
individuals, 

a. particularly eligible individuals with barriers to employment,  
b. (was 6.b) A description of how the local board will facilitate access to services provided 

through the one-stop delivery system, including in remote areas, through the use of 
technology and through other means; 

c. (was 6.c) A description of how entities within the one-stop delivery system, including one-
stop operators and the ARIZONA@WORK partners, will comply with section 188, if 
applicable and applicable provisions of the Americans with Disabilities Act of 1990 (42 
U.S.C. 1210 et seq.) regarding the physical and programmatic accessibility of facilities, 
programs and services, technology, and materials for individuals with disabilities, including 
providing staff training and support for addressing the needs of individuals with 
disabilities; 

i. Describe a system that includes compliance with Workforce Innovation & 
Opportunity Act (WIOA) Section 188, Title IV of Civil Rights Act of 1964, Section 504 
of Rehabilitation Act of 1973, Age Discrimination Act of 1975 and Title IX of the 
Education Act of 1972, and the current State of Arizona Method of Administration 
(MOA); 

ii. Reference policies in process; 
iii. Describe how each access site identified in the plan will ensure compliance with all 

elements in the State’s MOA (i.e., Equal Opportunity and Americans with Disabilities 
Act requirements, including meeting LEP communication requirements); 

iv. Provide contact information and identification of the local, state and federal EO 
Officers. Explain how it’s available in all facilities that are used to conduct WIOA 
Title I funded activities or trainings; 

v. Include a discrimination complaint process that ensures that no individual is 
excluded from participation in or with a WIOA Title I funded activity, training or 
employment for any reason. 

 
 
Section A 
 
Comprehensive and Satellite ARIZONA@WORK Job Centers are located throughout the 
Mohave/La Paz Workforce Development Area.  These Centers offer employers and job seekers 
access to information and coordinated services for federally–funded employment and training 
programs, plus state and local resources. Each Job Center offers access to the entire spectrum 
of ARIZONA@WORK services through staff co-location, coordination/referral of services 
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integration of activities and virtual access tools. Title IB centers offer specially trained staff and 
a variety of assistive technology to serve persons with disabilities. 
 
The Mohave/La Paz Workforce Development Board will continue to pursue strategies to 
improve availability and coordination of ARIZONA@WORK system services to employers and 
job seekers.  The strategies address US Department of Labor’s priorities, will reflect the 
Governor’s priorities and will integrate local workforce and economic development initiatives 
by continuing or cultivating the following: 
 

A. Establish partnerships to leverage resources and enhance ARIZONA@WORK system 
operations by executing and implementing Memorandums-of-Understanding, 
Intergovernmental Agreements and other forms of partnership agreements. 

 
B. Pursue regional partnerships with private and public sectors to foster workforce and 

economic development initiatives, especially those that target high demand, high 
growth industries including renewable energy and healthcare.  

 
C. Cultivate Business Services and utilization of Rapid Response funds for as part of lay-off 

aversion and system enhancement strategies; promote opportunities for incumbent and 
new worker training. 

 
D. Engage private sector in adult and youth workforce training programs including On-the-

Job Training programs, Work Experience (WEX), youth program sponsorships, and 
apprenticeship programs. 

 
E. Carry out and support Youth Services Committee  initiatives in conjunction with the 

communities’ priorities and in partnership with the business sectors.  
 

F. Support the development of customized training, incumbent worker training, 
transitional job training and on-the-job training ((OJT), for specific high growth and 
demand industries in Mohave/La Paz Counties. 

 
G. Further integrate Job Center services so that customers from multiple programs are 

served via common processes for assessment, career-planning, workshops, job 
search/development, and co-case management as discussed more in depth in Section H. 
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H. Utilize Individual Training Accounts (ITAs) to leverage other financial resources for 
education and training. 

 
I. Enhance delivery of ARIZONA@WORK programs and services through staff professional 

development.   
 

J. Link the local workforce development system to regional economic development 
efforts; align WDB resources with the Mohave/La Paz Counties’ Economic Development 
Strategic Plan dealing with Education, Labor Force and Economic Development. 

 
K. Continue to fund and support the Core Partners integrated Business Services Team 

initiatives to provide business outreach and information regarding available business 
services to assist with business retention and expansion; provide high quality training at 
the level of skills and work readiness that employers require; effectively and efficiently 
match job seekers to the specification of the jobs required by the business community; 
assist business to create and promote high wage jobs. 

 
L. Direct resources to address the workforce needs of business: basic education and 

occupational skills gap improvement, increased availability of skilled and work ready 
labor, enhanced support for employment screening, training and re-employment.  

 
M. Support the creation of the apprenticeship programs tailored to businesses that are 

most needed in the region; strengthen the linkages between employers, Mohave 
Community College, high school districts, and workforce to facilitate apprenticeship 
success. 

 
O. Support the strong articulation from the education systems and vocational education 

programs in Mohave and La Paz counties to facilitate well-defined education and career 
ladders for students. 

 
P. Create a competitive workforce by supporting training programs and continuing 

education programs for incumbent workers and older workers. 
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Section B 
 
There will be continued development, through the local Workforce Development Board, of the 
Job Center System “network” with partners and others that benefit from close association with 
employment and training services 
 
Social media will continue to play an increasing role in the vibrant delivery of services, 
particularly to youth participants and other clients. The use of Facebook text messaging and 
Twitter augments case management services and provides connectivity that is vital in the day 
and age. Beyond that, there will be expanded use of technical sites for obtaining/ tracking 
participant information such as educational outcomes and employment information. Beyond 
that, there will be expanded use of technical sites for obtaining participant information such as 
the Arizona Job Connection, the DES GUIDEsystem and The Work Number. 
 
Educational tutoring and support will be increasingly linked to freeware that is becoming more 
available and relevant to WIOA learners. Use of Alison, Kahn Academy, Schoology, Study Island 
and other free learning sites will augment traditional learning environments. 
 
Technology will be strengthened in Job-Seeker and Business Services through the use of on-line 
assessments including TABE and GED practice. All GED exams have been conducted on-line 
effective January 1, 2014. In addition, more on-line assessments will be utilized for screening 
applicants as employers utilize customized assessments and more standardized national/state 
industry recognized tools such as WorkKeys, BPI and MSSC (Manufacturing Skills Standards 
Council). 
 
Staff can travel to remote areas to deliver services one-on-one when the situation warrants it. 
 
Section C 
 
Mohave County and La Paz County, as the employers of Title I program staff, the Department of 
Economic Security and Mohave Community College have developed and maintain a reasonable 
accommodation policy. The La Paz County and Mohave County WDB ARIZONA@WORK Job 
Centers make every effort to ensure that staff can and do accommodate persons with 
disabilities effectively. Communication tools are provided to more easily serve these 
individuals. 
 
The Mo/Paz WDB ARIZONA@WORK Job Centers are equal opportunity employers and 
providers of employment and training services. Auxiliary aids and services are available upon 
request to persons with disabilities. 
 



5 
Section 6: Access 
Version: 9/24/16 

ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 
Auxiliary aids and services are available upon request to persons with disabilities. 

Staff plays an active role in the Special Needs Advocacy Coalition of Mohave County (SNAC) 
which meets on a quarterly basis. Their goal is to meet the needs of our population with 
disabilities in the area, and discussing plans for the future. They invite any agency or 
organization working with the population with disabilities to make it priority to attend. They 
also invite all parents, teachers, friends, and anyone with a special need to be a part of this 
project. Their mission is to develop support groups, resources, and public awareness of 
activities on behalf of this population. 
 
The Mohave County Community Development and Revitalization Division offers a variety of 
rental assistance programs for individuals, many of whom may have challenges to employment. 
These programs are administered in all cities in Mohave County: Kingman, Bullhead City and 
Lake Havasu City, plus surrounding areas within Mohave County. The Community Development 
and Revitalization Division partners closely with Workforce staff and in many instances will co-
case manage when their program goal is self-sufficiency also. This has proven to be an 
extremely effective combination. 
 
These programs, the Special Needs Program, Bridge Subsidy Program (BSP), Housing for 
Persons With HIV/AIDS and HUD VASH program have individual eligibility requirements and 
referral processes. Criteria for eligibility for the Special Needs Program is that the individual 
must be homeless and follow a case plan with self-sufficiency requirements, which could 
include job seeking and obtaining employment. The BSP program is for Serious Mentally Ill 
(SMI) individuals who are homeless or about to be homeless. The HUD VASH program is for 
homeless veterans and the referral/eligibility process is initiated from the Veterans 
Administration Representative. They partner closely with Catholic Charities and Cornerstone 
Mission who currently have funding for rehousing of homeless persons. A referral program is in 
place so that applications are available in the area Title I Job Centers. 
 
Mohave/La Paz Workforce Development Board adopted an Equal Opportunity and 
Nondiscrimination Policy, WORKFORCE INVESTMENT ACT (WIA) ADMINISTRATIVE PROCEDURE 
#2010-002 EQUAL OPPORTUNITY AND NONDISCRIMINATION POLICY.  
 
Mohave/La Paz Local Workforce Development Area will comply with the State’s Methods of 
Administration in each of the access sites by addressing all the following elements: 
 
Designation of Local Level Equal Opportunity Officer: The La Paz County and Mohave County 
Equal Opportunity Officers were designated by the Mohave/La Paz LWIB in 2012, and continue 
to serve in that capacity. Notification of the EO Officers’ identities are posted on the “Equal 
Opportunity is the Law” posters in the lobby and Job Center of each office in both English and 
Spanish plus a copy is given to each WIOA participant to sign. This signed copy is maintained in 
the participant’s permanent file.  
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ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 
Auxiliary aids and services are available upon request to persons with disabilities. 

Staff is notified that “Equal Opportunity is the Law” by the Mohave County and La Paz County 
Human Resources Departments at initial orientation, and County notices are posted at various 
points in County offices. 
 
Through ongoing training and visual reminders program representatives ensure that the WIOA 
Title I-financially assisted programs and activities operate in a non-discriminatory way per 29 
CFR 37.26. The State of Arizona Equal Opportunity Officer was provided with the names and 
titles of the Workforce Development Area EO Officers charged with matters related to Equal 
Opportunity and Affirmative Action. Trainings have recently been provided to the Mohave/La 
Paz EO staff by the EEOC and State EO officers.  
 
7/18/2016 Ergonomics and Physical Access Training by Assistive Technology Arizona, followed 
by a physical inspection of the Kingman Comprehensive Center and demonstration of the 
assistive technology used there and in other Title I centers. 
 
8/15/2016 Learning Disabilities/Cognitive Challenges Training by Rehabilitation Services 
Administration, overall environmental access, signage, materials in alternative format, use of 
software and accommodations for those who have needs that can be addressed with assistive 
technology. 
 
The trainings will continue, open to all ARIZONA@WORK partner staff, at least twice a year. 
 
The area will investigate the provision of assistive technology in the Employment Services-run 
Job Centers which do not currently have it. 
 
Notice and Communication: Mo/Paz WDB has established a notice and communication system 
that is accessible to all registrants, applicants, eligible applicants/registrants, applicants for 
employment, employees and interested members of the public, making them aware of their   
obligation to operate programs and activities in a nondiscriminatory manner, and the extent of 
the rights of members of these protected groups to file complaints of discrimination. 
 
The “Equal Opportunity is the Law” document in both English and Spanish is Job Centers. A 
copy is given to each WIOA participant to sign which is maintained in the participant’s file in 
perpetuity. Required notifications of responsibilities under Equal Opportunity include, as well as 
paper-based formats, a  recording of the “EO is the Law” in English and Spanish, “EO is the Law” 
in large format printing, and other alternatives available on request. 
 
Applicants, participants, other recipients, members of the public and individuals with 
disabilities are notified of the procedures to request accommodations. Accommodations are 
available upon requests in all access sites. 
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ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 
Auxiliary aids and services are available upon request to persons with disabilities. 

The La Paz County Number (928-669-8400) and Arizona Relay 7-1-1- number are used for 
TDD/TTY on each publication and on all paper-based communications. 
 
Individuals with limited English Proficiency are made aware of their rights. Alternate vital 
documents are available on request in Spanish. EO and discrimination posters in Spanish are 
available in the lobby. In Mohave County, LanguageLine (contracted telephone-based 
translation service) is available to translate during business hours for many common languages 
including Spanish. In La Paz County, Bilingual Spanish speaking staff is available to assist Spanish 
speaking individuals upon request. 
 
Mohave/LA Paz WDB adopted CIVIL RIGHTS ACT OF 1964, Title VI (42 U.S.C. 2000d et seq.; 
C.F.R.§42.101-41.112; ADMINISTRATIVE PROCEDURE #2009-004 LIMITED ENGLISH 
PROFICIENCY (LEP) POLICY adopted on October 21, 2009. Documents vital to serving 
participants and applicants have been translated into Spanish. Customers are made aware of 
the availability of such documents and services in the initial orientation. 
 
Review Assurances, Job Training Plans, Contract and Policies and Procedures: The Mo/Paz 
WDB has incorporated the language required for Equal Opportunity (EO) and Affirmative Action 
into all its contracts and agreements and provides assurance for compliance in the yearly 
Arizona WIOA Equal Opportunity and Nondiscrimination Technical Assistance Monitoring 
Guide. Training providers, service providers and contractors are required to certify that they 
can provide programmatic and architectural accessibility for individuals with disabilities and will 
comply with EO policies.  
 
Policies on WIOA Title I nondiscrimination and/or equal opportunity issues are developed and 
implemented by the WDB.  
 
Universal Access: Title I Job Centers have made efforts to broaden participation of individuals 
with disabilities in the WIOA-funded programs and activities. Press releases showcasing 
accomplishments for clients from all current programs have been published. Public service 
announcements on local radio stations and newspapers for available program services have 
been produced. Monthly calendars containing information about programs and activities in the 
Job Centers are distributed to core and mandated partners program representatives and 
community partners including DES offices, community college campuses and the libraries.  
 
WIOA Brochures and public materials include photos of women and persons of all ages and 
races. WIOA Program photos capture the racially and ethnically diverse culture of persons 
seeking service in Mohave and La Paz Counties. 
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ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 
Auxiliary aids and services are available upon request to persons with disabilities. 

EO Officers locally, statewide and nationally are: 
 
(Local) Level for the Mohave/La Paz Local Workforce Investment Area (file in County of 
residence): 
 
Ken Cunningham 
WD Area EO Officer 
Mohave/La Paz Workforce Development Area (Mohave County Only) 
P.O. Box 7000 
Kingman, AZ 86402-7000 
Phone: (928) 753-0723 
Fax: (928) 753-0776 
mocowiaeo@mohavecounty.us 
TTY/TTD: 7-1-1 
 
Danyele Grissum 
La Paz County Director/Equal Opportunity Officer 
La Paz Career Center  
1113 Kofa Ave. 
Parker AZ 85344 
Telephone: (928) 669-9812 TDD: (928) 669-8400; 
 
State Level: 
 
Lynn A. Nedella 
State WIOA EO Officer 
Employment Administration 
Department of Economic Security 
1789 West Jefferson, Site Code 920Z 
Phoenix, Arizona 85007 
Phone: (602) 542-3957 
Fax: (602) 542-2491 
TTY/TDD: 7-1-1 
Email: WIOAStateEOOfficer@azdes.gov 
 
National Level: 
 
Naomi M. Barry-Perez 
Director 
U.S. Department of Labor 
200 Constitution Avenue NW 
Room N-4123 

mailto:mocowiaeo@mohavecounty.us
mailto:mocowiaeo@mohavecounty.us
mailto:WIOAStateEOOfficer@azdes.gov
mailto:WIOAStateEOOfficer@azdes.gov
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Washington, DC 20210 
Phone: (202) 693-6502 
Fax: (202) 693-6505 
TTY: (202) 693-6516 
 
EFFECTIVE DATE: October 21, 2009 
REVISION DATE: May 3, 2016  
 

 
(See Attachment A for Area Complaint & Grievance Policy) 



 

 

 

 

 

 

 

 

 
 ATTACHMENTS 

Section 6 



 
 
 

MOHAVE/LA PAZ WORKFORCE DEVELOPMENT AREA 
 

WORKFORCE INNOVATION AND OPPORTUNITY ACT 
ADMINISTRATIVE PROCEDURE 

EQUAL OPPORTUNITY & DISCRIMINATION  
COMPLAINT POLICY AND PROCEDURE 

 
EFFECTIVE DATE:  October 21, 2009     UPDATED: 3/29/2016 

 
I. PURPOSE:   

The Employment Administration (EA) Workforce Innovation and Opportunity Act (WIOA) Section provides 
the procedures required for prompt and equitable resolution when any person or any specific class of 
individuals believes and files a complaint that he/she has been or is being subjected to discrimination. These 
regulations identify the grounds or basis upon which a complaint may be filed.  
 

II. WHO MAY FILE  
Any person, either by him/herself or through a representative, who believes that either he/she, or any 
specific class of individuals has been or is being subjected to discrimination prohibited by the 
nondiscrimination and equal opportunity provisions of the Workforce Innovation and Opportunity Act 
(WIOA), may file a written complaint. The discrimination may be on the basis of color, religion, sex, national 
origin, age, disability, political affiliation or belief and against beneficiaries on the basis of 
citizenship/immigrant status to work in the United States, or participation in programs funded under WIOA, 
or in connection with any WIOA funded program or activity.  
 
All agencies involved in the grievance will make reasonable efforts to assure that the information will be 
understood by affected participants and other individuals, including youth and those who are limited-English 
speaking individuals. Such efforts will comply with the language requirements specified in 29 CFR 37.35 
regarding the provision of services and information in languages other than English 
 

III. WHERE TO FILE 
The State of Arizona uses a three-level system that allows a complainant to file a complaint at either the local 
level with the Workforce Development Board (LWDB), Equal Opportunity (EO) Officer; at the state level with 
the State WOIA EO Officer; or at federal level with the Director of Civil Rights Center (CRC).  
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Recipient (local) Level for the Mohave/La Paz Workforce Development Area (file in County of residence): 
Mohave County 
Director/ Equal Opportunity Officer 
Mohave County Community Services Department 
700 W. Beale St / P.O. Box 7000 
Kingman, Arizona 86402 
Telephone: (928) 753-0723 
TDD (928) 753-0726 
 
La Paz County 
Director/Equal Opportunity Officer 
La Paz Career Center 
1113 Kofa Ave. 
Parker AZ 85344 
Telephone: (928) 669-9812 
TDD: (928) 669-8400; OR 
 
State Level: 
State WIOA Equal Opportunity Officer  
Department of Economic Security Employment Administration (AZ DES) 
1789 W. Jefferson, Site Code 920Z  
Phoenix, Arizona 85007  
Telephone: (602) 542-2484; OR 
 
National Level: 
Director, Civil Rights Center (CRC) 
U.S. Department of Labor 
200 Constitution Avenue, N.W. Room N-4123 
Washington, DC 20210 
Telephone: (202) 693-6502 
TDD: (202) 693-6515 

 
Should the complainant choose to file directly with the CRC Director, the LWDA EO Officer will assist the 
complainant (if requested) in completing the Complaint Information Form. For those individuals not 
requesting assistance, but needing forms, addresses, etc., LWDA EO Officer will provide the necessary U.S. 
Department of Labor Discrimination Information Form. Forms may be found at the following website:  
English: http://www.dol.gov/oasam/programs/crc/Cife.pdf  
Spanish: http://www.dol.gov/oasam/programs/crc/Cifs.pdf  

 
IV. WHEN TO FILE 

A complaint must be filed within 180 days of the alleged discrimination. However, for good cause the 
Department of Labor’s Civil Rights Center (CRC) director may extend the filing time. The time period for filing 
is for the administrative convenience of CRC and does not create a defense for the respondent. 

 
V. COMPUTATION OF TIME  

In computing any time period as prescribed by these rules, the first day will be excluded and the last 
included to complete the period. In addition, the time periods are counted in calendar days, not work days, 
not counting holidays.  

 

http://www.dol.gov/oasam/programs/crc/cife.pdf/
http://www.dol.gov/oasam/programs/crc/cifs.pdf/
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VI. DISCRIMINATION COMPLAINT CONTENTS  
Each complaint must be filed in writing, and must contain the following information:  

1. Complainant’s name and address (or another means of contacting the complainant);  
 
2. Identity of the respondent (the individual or entity that the complainant alleges is responsible for 

the discrimination);  
 
3. Description of the complainant’s allegations. This description must include enough detail to allow 

the EO Officer or Director of CRC to decide whether:  
a) WIOA jurisdiction over the complaint exists;  
b) The complaint was filed in time; and  
c) The complaint has apparent merit; in other words, whether the complainant’s allegations, if 

true, would violate any of the nondiscrimination and equal opportunity provisions of WIOA law 
 
4.  The complaint has been signed by either the complainant or the complainant’s authorized 

representative.  
The complaint may be filed on any form, including the State of Arizona WIOA Discrimination Complaint Form 
(Attachment A), but the contents of the complaint must still contain the requirements listed in this section.  

 
VII. RIGHT OF REPRESENTATION  

Both the complainant and the respondent have the right to be represented by an attorney or other 
individual of their choice. Each person will bear their own costs of representation.  

 
VIII. DISCRIMINATION COMPLAINT PROCESSING PROCEDURES  

All complaints will be date stamped upon receipt and forwarded to the appropriate EO Officer for 
processing.  

1.  The EO Officer will provide a written acknowledgment of receipt of the complaint to the 
complainant within 5 days with notice that the complainant has the right to be represented in the 
complaint process.  

2.  Upon receipt of a complaint or information alleging discrimination, the EO Officer will:  
a) Review the complaint for accuracy and completeness;  
b) Initiate an investigation or fact-finding of the circumstances underlying the complaint that shall 

last at least 14 calendar days;  
c) Provide written notice to all parties of the specific issues raised in the complaint; iv) Provide a 

statement for each issue, either accepting the issue for investigation or rejecting the issue, and 
the reasons for each rejection;  

d) Inform all parties of their right to representation by an attorney or other individual of their 
choice;  

e) Inform all parties of their right to present evidence;  
f) Inform all parties of their right to rebut evidence presented by others;  
g) Provide for a decision made strictly on the documented evidence.  

 
3.  The EO Officer will contact the complainant in writing no later than 14 calendar days of receipt of the 

complaint to determine the complainant’s willingness to mediate using the following alternative 
dispute resolution (ADR) procedures:  
a) The choice whether to use the ADR or the customary process rests with the complainant;  
b) A party to any agreement reached under ADR may file a complaint with the CRC Director in the 

event the agreement is breached. In such circumstances, the following rules will apply:  
i) The non-breaching party may file a complaint with the CRC Director within 30 days of the 

date on which the non-breaching party learns of the alleged breach;  
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ii)  The CRC Director will evaluate the circumstances to determine whether the agreement  
has been breached. If he/she determines that the agreement has been breached, the 

complainant may file a complaint with CRC Director based upon his/her original 
allegation(s), and the CRC Director may waive the time deadline for filing such a complaint.  

c) If the parties do not reach an agreement under ADR, the complainant may file a complaint with 
the CRC Director as described in Section CFR Section 37.71 through 37.74.  

4. The EO Officer will provide a written Notice of Final Action to the complainant within 90 days of the 
date on which the complaint was filed that contains the following information:  
a) For each issue raised in the complaint, a statement of either:  

i) The decision on the issue and an explanation of the reasons underlying the decision, or  
ii) A description of the way the parties resolved the issue; and  

b) Notice that the complainant has a right to file a complaint with CRC Director within 30 days of 
the date on which the Notice of Final Action is issued if he/she is dissatisfied with the recipient’s 
final action on the complaint.  

 
IX. ALTERNATIVE DISPUTE RESOLUTION (ADR)/MEDIATION PROCESS  

During the 90 calendar day period, complainants may elect to participate in mediation. If the complainant 
selects mediation, it allows disputes to be resolved in a less adversarial manner.  
 
The EO Officer will coordinate with a pre-approved mediator. The individual conducting the mediation must 
be a neutral and impartial third party who will act as a facilitator. The mediator must be a person who is 
acceptable to all parties including the EO Officer and who will assist the parties in resolving their disputes.  

1. If the complainant chooses to participate in mediation, he/she or the authorized representative must 
respond to the EO Officer in writing within 10 calendar days of the date of the request. This written 
acceptance must be dated and signed by the complainant or authorized representative and must also 
include the relief sought.  

2. A written confirmation identifying the date, time and location of the initial mediation conference will 
be sent to all appropriate parties.  

3. A consent form will be signed by all parties at the initial mediation conference affirming that the 
contents of the mediation will be kept confidential.  

4. If resolution is reached under ADR/mediation, the agreement will be in writing. A copy of the signed 
agreement will be sent to the EO Officer.  

5. If an agreement is reached under ADR/mediation but a party to the agreement believes his/her 
agreement has been breached, the non-breaching party may file a complaint with the CRC Director. 

6. If the parties do not reach resolution under ADR/mediation, the complainant will be advised of his/her 
right to file a complaint with the CRC/U.S.DOL; however, the EO Officer will continue with the 
investigation. The mediation process should be completed within 45 calendar days of receipt of the 
complaint. This will assist in keeping within the 90 calendar day timeframe of the written Notice of 
Final Action if the mediation is not successful.  

 
X. IF NO WIOA JURISDICTION OVER A COMPLAINT EXISTS  

Based on information provided by the complainant, the EO Officer may declare that there is no jurisdiction 
over the complaint for one of more of the following reasons:  

1.  The basis for the complaint is not covered by the prohibitions of 29 CFR Part 38.  
2.  The complaint is against an agency, employer, organization, program, or individual within an entity 

that is not a recipient of WIOA Title 1 financial assistance as defined in the law. The EO Officer will 
provide contact information of the appropriate agency or agencies which may have jurisdiction over 
the complaint, if known.  

A Notice of Lack of Jurisdiction (with one or more of the above reasons) will be provided in writing 
immediately upon the EO Officer discovering the lack of jurisdiction. This written notice shall also inform the 
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complainant that he/she has the right to file a complaint with CRC within 30 days from the date of receiving 
the notice.  

 
XI. IF THE EO OFFICER ISSUES A NOTICE OF FINAL ACTION WITH WHICH THE COMPLAINANT IS DISSATISFIED  

If, during the 90 day period, the EO Officer issues its Notice of Final Action, but the complainant is 
dissatisfied with the decision on the complaint, the complainant or his/her representative may file a 
complaint with the CRC Director within 30 days after the date on which the complainant receives the Notice 
of Final Action.  

 
XII. IF THE EO OFFICER FAILS TO ISSUE A NOTICE OF FINAL ACTION WITHIN 90 DAYS OF WHEN COMPLAINT 

WAS FILED  
If, by the end of 90 days from the date on which the complaint was filed, the EO Officer has failed to issue a 
Notice of Final Action, the complainant or his/her representative may file a complaint with the CRC Director 
within 30 days of the expiration of the 90 day period. In other words, the complaint must be filed with the 
CRC Director within 120 days of the date on which the complaint was filed with the EO Officer.  

 
XIII. CONFIDENTIALITY  

The EO Officer is required to keep the following information confidential to the maximum extent possible, 
consistent with applicable law and fair determination of the complaint:  

1. The fact that the complaint has been filed;  
2. The identity of the complainant(s);  
3. The identity of individual respondents to the allegations; and  
4. The identity of any person(s) who furnished information relating to, or assisting in, a complaint 

investigation or a compliance review will only be released to the extent necessary to investigate and 
fairly determine the issues raised in the complaint or as otherwise required by law.  

 
XIV. CONFIDENTIALITY OF COMPLAINT  

All parties against whom the complaint is filed will receive a copy of the complaint during the course of the 
investigation or alternative dispute resolution in order to allow the individual or entity the opportunity to 
respond to the allegation(s). The name of the complainant will only be released to the extent necessary to 
investigate and fairly determine the issues raised in the complaint.  
 

XV. INTIMIDATION AND RETALIATION PROHIBITED  
It is prohibited to discharge, intimidate, retaliate, threaten, coerce or discriminate against any person 
because such person has:  

1. filed a complaint alleging a violation of WIOA or the regulations;  
2. opposed a practice prohibited by the nondiscrimination and equal opportunity provisions of WIOA or 

the regulations;  
3. furnished information to, assisted or participated in any manner in, an investigation,  review, hearing 

or any other activity related to administration of, or exercise of authority under, or privilege secured 
by, the nondiscrimination and equal opportunity provisions of WIOA or the regulations; or  

4. exercised authority under or privileges secured by the nondiscrimination and equal opportunity 
provisions of WIOA or the regulations.  

 
The sanctions and penalties contained in the Workforce Innovation and Opportunity Act will be imposed 
against any LWDA that engages in any such retaliation or intimidation, or fails to take appropriate steps to 
prevent such activity. 
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ATTACHMENT A--STATE OF ARIZONA WIOA 
GRIEVANCE/COMPLAINT INFORMATION FORM 

 
Name 
(Please 
Print) 

 Employee Participant Other 
(Please Specify) 

Your Address: Telephone 
Number: 

 

Location: [Place(s) where incident(s) occurred] 
 

Date [Date(s) where incident(s)  occurred] 
 

  

  

 
List the facts of the issue forming the basis of the complaint. (Attach additional sheets if necessary.) 
 

 

 

 

 

 

 

 

 

 

 

 
 
 

Next page 
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List the names and telephone numbers, if known, of any witnesses to the incident(s) 

 
Name Telephone Number 

  

  

  

  

  

 
 
 

Signature:  
 
 

Date:  

 
 
 
FOR STATE OFFICE USE ONLY 
 

 
Date Complaint Received 

  

 
Date Investigation Completed 

  

 
Disposition: 

  
Untimely 

   
Unfounded 

   
Upheld 

  

 
If upheld, attach a copy of the determination. 
 
If  upheld, date follow-up investigation 
conducted 
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COMPLAINT RESOLUTION RECORD 
 

Name of party filing complaint:  

Date complaint registered:  

Nature of complaint (brief description):  

 

 

  
                        DATE 
Complaint resolution schedule (60-day process)  

Informal Conference (before 30 days)  

Record Hearing (within 30 days)  

SDA Decision (within 60 days)  

Appeal to DES (within 10 days)  

  
Informal Resolution Results:  Resolved           Yes            No 

 

 

 

Record Hearing Results:  Resolved            Yes            No 

 

 

 

Final Decision of SDA 

 

 
 

Complaint Officer Signature:  

Date:  

Appeal to DES Director option explained:  

Comments:  
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ADVICE OF RIGHT TO A HEARING 
 
 
 
                                                                         _ 
Complaint 
 
                                                                         _ 
Date Complaint Accepted 
 
                                                                         _ 
Informal Conference Date 
 
 
Apparently it was not possible to reach a satisfactory resolution of your complaint through an informal 
conference.  This is to advise you of your right to an impartial hearing of your complaint conducted by an 
objective hearing officer who will listen to all sides of the issue. 
 
You have until 5:00 p.m.                                                    to request a hearing.  This hearing will be held no later 
than 30 days from receipt of complaint.  Within five (5) days of receipt, you will be notified of date, time and 
place of hearing. 
 
If you wish to exercise your right to a hearing, please submit your request on one copy of the enclosed form.  
"Request for Hearing on WIOA Issues".  The form contains some basic information regarding your rights in 
connection with a hearing and the name of someone who can provide additional information. 
 
 
 
 
 
 
                                                        _____                                      ___                                                                    _ 
      Complainant Signature                          Date     Complaint Officer Signature                Date  
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DATE:  
 
TO:     WIOA Complaint Officer 

Community Services Department 
P.O. Box 7000 
700 West Beale Street 
Kingman, AZ 86402 

 
 
 
I request that a Record Hearing be held to resolve my complaint.  I understand that I have the right: 
 
1. to be represented by an attorney or some other representative of my choice. 
 
2. to bring witnesses and documentary evidence. 
 
3. to request rescheduling of the hearing for a good cause. 
 
 
 
 
                                                                         _ 
Signature of Requesting Party 
 
 
                                                                         _ 
Mailing Address (Street or P.O. Box) 
 
                                                                         _ 
 
City, State, Zip Code 
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Dear  _______________________________________ 
 
 

A WIOA Record Hearing has been scheduled in response to: 

 

 

 

 

 

The date and time of the hearing will be:  

 

The location of the hearing will be:  

 

 
A copy of the hearing procedures is enclosed.  Please bring four (4) copies of each of any 
documents you may wish to enter into evidence. 
 
If you will be represented by an attorney or other person, please furnish me with the name, 
address, and telephone number. 
 
It is important that you or your organization be represented at this hearing.  If you are not 
present, the hearing may proceed without you. 
 
If it is impossible for you or your representative to be present at this time, please contact me 
immediately and an adjustment will be made.  If you have any further questions, please call me. 
 
Sincerely, 
 
 
Complaint Officer 
 
 
 
 

 



 

12 
 

  
 
 
 

RECORD HEARING PROCEDURES 
 
The following is an outline of your rights under the Record Hearing process: 
 
1. The Record Hearing will be before an impartial Hearing Officer. 
 
2. There will be full opportunity for the complaint to be heard. 
 
3. All parties will have the right to be represented by counsel or some other representative of their own 

choosing. 
 
4. All parties will be entitled to hear the whole testimony and evidence produced against them, to know the 

claims or charges made against them, and to know the claims or charges made against them, and to 
confront and be confronted by all parties and witnesses on the other side. 

 
5. All parties will have the right to offer evidence and witnesses in their behalf and to rebut or explain 

testimony or evidence against them.  This will include the right to cross-examine other parties and witnesses 
and to offer argument or explanation in support of their positions or contentions. 

 
6. A written decision setting forth finding of fact, giving the reasons for a decision, and explaining rights of 

appeal and will be issued subsequent to the Record Hearing. 
 
Should you have any questions, please call the Complaint Officer, Susie Parel-Duranceau, Director of 
Workforce Development at (928) 753-0723. 
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Section 7: Employer Engagement/ Coordination with Economic Development  

Version: 9/24/2016 
ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 

Auxiliary aids and services are available upon request to persons with disabilities. 

SECTION 7.    Employer Engagement / Coordination with Economic Development  
 Provide a description of how the local board/local area will: 

a. Coordinate workforce investment activities carried out in the local area with economic 
development activities carried out in the region in which the local area is located (or 
planning region. 

b. Focus on sector strategies (include a description); include statewide sectors that exist in 
the local area plus local area specific sectors. 

c. Facilitate engagement of employers, including small employers and employers in in-
demand industry sectors and occupations, in workforce development programs Support 
a local workforce development system that meets the needs of businesses in the local 
area. 

d. That may include the implementation of initiatives such as incumbent worker training 
programs, on-the-job training programs, customized training programs, industry and 
sector strategies, career pathways initiatives, utilization of effective business 
intermediaries, and other business services and strategies, designed to meet the needs 
of employers in the corresponding region in support of the strategy previously described. 

e. Strengthen linkages between the one-stop delivery system and unemployment 
insurance programs 
 

 
Section A 
 
ARIZONA@WORK: Mohave and La Paz Counties are exploring a strategy to coordinate 
workforce investment activities that substantially engages regional economic development 
providers in new ways.  The vision is to conduct an annual gathering of regional partners to 
review economic and demographic data and update each other on shared strategies toward 
regional prosperity.  This would include the creation of sector panels (see 7.b below) to identify 
the emerging workforce needed to promote economic development in Mohave and La Paz 
counties. 

 
Additionally, there is a strong emphasis on promoting entrepreneurship training and 
microenterprise throughout Mohave and La Paz Counties.  For example, as a part of the 2016 – 
2020 Strategic Plan for Mohave Community College (MCC), the College is exploring 
opportunities to develop Business Incubators at each of its four Campus locations in Mohave 
County (Bullhead City, Colorado City, Lake Havasu City, and Kingman).  Additionally, the Small 
Business Development Center for Mohave County is hosted by MCC, and is an integral 
component of microenterprise activities throughout County.  In 2015, the Mohave County SBDC 
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has helped their clients increase their sales by $609,947 and helped clients secure $1,163,863 
(16 businesses) in new capital.  In addition, the SBDC helped 17 new businesses start-up and 
assisted in the creation and retention of 76 new jobs.  To continue fostering economic growth, 
Mohave Community College is exploring the creation of an Entrepreneurship Program at its 
North Mohave Campus in Colorado City to greatly expand economic development north of the 
Grand Canyon. 

 
Section B 
 
ARIZONA@WORK: Mohave and La Paz Counties has identified specific sectors and associated 
career pathways in the Mohave/La Paz regional plan that calls for the convening of regional 
‘sector panels’ in partnership with Chambers, MCC and University partners, MCC advisory 
boards, and others. These panels will be business-led and focused on the workforce needs 
within a particular industry or occupational cluster. The Mohave/La Paz Workforce 
Development Board is likely to take a lead role in organizing the sector panels for the region on 
behalf of our County partners. 
 
At present, multiple industry sectors are targeted for economic development in the State.  ach 
of the State’s industry groups require high-technical, future-based skill sets that contribute to 
the competitiveness of the State and the nation. Of these, Mohave/La Paz Workforce 
Development Area has targeted four areas that are aligned with the state’s selected industry 
sectors:  Advanced Manufacturing, Professional and Business Services Renewable Energy 
(Trade/Transportation and Utilities) and Health Care. These areas are compatible with 
Mohave/La Paz’s existing and emerging industries and growth occupations. Other state 
targeted industries such as Aerospace and Defense or Optics and Photonics are not in-demand 
industries in this region. Mohave/La Paz has also targeted Leisure and Hospitality, a sector 
which is does not have the wage potential of the other sectors, but has large volume of jobs 
and is a strategic sector for our highly tourist-driven region. 

 
Section C 

 
The Mohave/La Paz Workforce Development Board will continue its outreach and relationship-
building with local businesses through partnership with the Arizona Association for Economic 
Development, partnerships with area Chambers of Commerce, and industry associations.    
The Mohave/La Paz system of ARIZONA@WORK partners will make concerted efforts to 
identify, understand and respond to the specify needs of its current and future employers. This 
region will align with the state plan’s objectives: 
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• Invest in outreach to employers by WIOA system partners in State and local Workforce 

Development, including: 
- Chamber of Commerce communication to employers 
- Workforce Development professional membership in community organizations 
- Targeted visits to meetings, associations, and conferences serving private sector 

employers 
• Outreach to education, vocational/technical educators and to colleges and universities 

in efforts to sponsor visits to employer sites  
• Conduct visits to local area and potential relocating organizations to initiate awareness 

of Workforce Development services including, but not limited to: 
- Interviewing candidates on behalf of organizations seeking to expand or retrain 

their workforce 
- Designing training in concert with local area education providers for purposes of 

skilling up the local workforce 
- Providing rapid response for organizations needing to downsize and/or cease 

operations in their current location  
- Organizing and conducting job fairs and hiring events on a regular basis 

 
Section D 
 
The Mohave/La Paz Workforce Development Board has touchpoints with local businesses 
throughout incorporated Mohave and La Paz Counties at multiple levels: representatives on the 
Board itself, partners with area college and training providers, representatives on numerous 
civic organizations and clubs (e.g., Chambers, Rotary, et al), and, as partners in multiple school-
based initiatives in which County staff have meaningful relationships. 
The Board will ensure that the ARIZONA@WORK system partners identify and work to meet the 
needs of businesses throughout the local area.  The following activities will advance this goal: 
 

• Initiate services to employers that enhance employers’ ability to build a capable 
workforce and develop long-term, trusting professional relationships that facilitate 
collaboration by meeting immediate and long-term needs 
- Identify Career Pathways for youth and adults 
- Establish current and anticipated career needs of the organization 
- Discover new sources of candidates for jobs 
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• Structure, clarify and simplify all services to employers, to facilitate responses “at the 
speed of business” and to ensure specific handling industry needs 

• Seek to optimize contributions from individuals whom WIOA seeks to serve, based 
upon qualifications earned and any needed shaping of criteria that fills an employer’s 
upcoming need, while offering an opportunity to an individual with barriers to 
employment: 
- Incorporate available funding for support to individuals, including but not limited 

to assistive technology 
- Utilize funds for initial internship or related workplace introduction, to mitigate 

costs to the employer where possible 
- Demonstrate the capability of translating the upside of individuals with barriers 

to clarify benefits to the employer, revealing the unexpected complement to the 
picture of hiring an individual who has barriers 

• Establish regularly scheduled meetings with employers and Workforce Development 
professionals to review data-informed progress to date, in delivering fully responsive 
approaches to the talent pipeline requirements of the industries. 

• Identify and document new needs that emerge from a review of the data and 
employer reports relative to pipeline-related deliverables. 

 
Section E 

 
Over the last several years, ARIZONA@WORK/Mohave and La Paz counties has strengthened its 
service offerings, and has focused job training programs on in-demand occupations across the 
region.  Mohave County One-Stop (now Arizona @ Work) provided one-on-one staff-assisted 
job-search sessions, and additional job-search and networking workshops.  One-Stop’s 
Dislocated Worker program also connects local employers with workers that have been 
displaced due to downsizing or plant closures. 
 
Given the rural nature of Mohave and La Paz Counties, development of a skilled local workforce 
has emerged as a regional priority.  The LEAP Apprenticeship Program through Laron provides a 
pathway to journeyman level careers in manual machining and as millwrights.  UNS (UniSource) 
Electric and the Mohave Electric Cooperative also provides apprenticeship opportunities for 
Line Repairs in the Energy Sector.  The College does provide incumbent worker and customized 
training programs through its Corporate Education Division.  KAMMA (the Kingman and 
Mohave Manufacturing Association) has also committed to using a portion of its membership 
dues to buy-down the cost of customized trainings in the manufacturing sector throughout 
Mohave County.  Similarly, funds for incumbent worker training provided by ARIZONA@WORK 
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can also be used to subsidize customized trainings.  With assistance from Mohave Community 
College, KAMMA has utilized training providers from outside the County to bring specialized 
training to the region.  Finally, the SBDC hosted by Mohave Community College has partnered 
with ADOSH to deliver “train the trainer” programs that address broad skill-sets for 
occupational clusters (e.g. OSHA Forklift Trainer Program). 
 
Section F 

 
ARIZONA@WORK:  Mohave and LaPaz counties’ Job Center staff assist Unemployment 
Insurance (UI) claimants in creating individual reemployment plans based on current labor 
market information.  UI Claimants are required to register in the Arizona Job Connection 
database, preferably during the initial filing of a UI claim.  The ARIZONA@WORK staff ensure 
that claimants are engaging in systematic and sustained efforts to obtain work. 
ARIZONA@WORK Title I staff provide a series of seven job search workshops that are designed 
to facilitate the job seeker’s success. 
 
Comprehensive and collaborative services to job seekers through the One-Stop system include 
referrals to and application assistance for training and education programs.  The claimants who 
are most likely to exhaust benefits before finding employment are targeted for skills 
development and training for reemployment. 
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SECTION 8: Programs and Service Delivery  
 A description of how the local board and partners will make available programs and services 

a. A description and assessment of the type and availability of adult and dislocated worker 
employment and training activities in the local area. 

b. A description of how the local board will coordinate workforce investment activities 
carried out in the local area with statewide rapid response activities, as described in 
section 134(a)(2)(A).  

c. A description and assessment of the type and availability of youth workforce investment 
activities in the local area, including activities for youth who are individuals with 
disabilities, which description and assessment shall include an identification of successful 
models of such youth workforce investment activities. Please indicate which youth 
services are provided through competitively secured providers, sole sourcing, or other 
means. Describe the process for selecting youth providers on a competitive basis, 
including criteria used to identify youth providers (see WIOA sec. 123, draft regulations 
681.400 and the WIOA State Plan section VI.c.) Include a list of services and providers in 
the appendix.  

d. A description of how training services under chapter 3 of subtitle B will be provided in 
accordance with section 134 (c)(3)(G), including, if contracts for the training services will 
be used, how the use of such contracts will be coordinated with the use of individual 
training accounts under that chapter and how the local board will ensure informed 
customer choice in the selection of training programs regardless of how the training 
services are to be provided.) 

e. How the local board will facilitate co-enrollment, as appropriate in core programs.  
f. A description of how the local area will promote entrepreneurial skills training and 

microententerprise services.  
g. How the local board will facilitate the development of career pathways. 
h. How the local board will improve access to activities leading to a recognized 

postsecondary credential (including a credential that is an industry-recognized certificate 
or certification, portable and stackable). 
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 SECTION A  
 
The Adult Program provides assistance for low income individuals ages 18 and older, with 
significant barriers to employment.  It provides priority of service to veterans, public assistance 
recipients, other low–income individuals, and individuals who are basic–skills deficient (see 
Attachments B and D for policy).  The Dislocated Worker Program (policy is Attachment C) 
provides services to individuals who have been terminated, laid off, or received a notice of 
termination or layoff through no fault of their own from employment generally due to closures 
or downsizing. Self–employed individuals who are unemployed due to general economic 
conditions and individuals who meet the WIOA definition of a displaced homemaker may also 
be eligible for services.  
 
Self- Service and Basic Career Services: 
Triage and Initial Assessment will be offered by members of the Welcome Team(s) in the 
comprehensive centers and the Title 1 satellite/affiliate centers to determine whether the 
customer is in crisis, needs assistance with basic needs, or is ready to work and/or get on a path 
toward a career. The team will be cross-trained on services offered by core and partner 
programs to make appropriate referrals for the customer. To serve all their needs customers 
may also be referred to community resources for assistance including child care, legal help, 
food, utilities, housing, transportation and clothing available in the local area. Other provision 
of information includes guidance with filing claims for unemployment compensation, assistance 
with TANF Job Program (ResCare) required activities and information regarding options for 
financial aid assistance for training or education. 
 
Self–service and staff assisted services are available in all ARIZONA@WORK Mohave/La Paz Job 
Centers.  Services are delivered based on the “no wrong door” approach and will be provided 
by One-Stop System partners to all individuals, including veterans, youth, dislocated workers, 
adults, all ethnicities, “other-abled” persons and older workers. Accessibility equipment and 
software is available in each city. Customers are encouraged to complete a Career Action Plan 
so that their job search activities are focused and directed toward specific, measurable goals. 
 
These services may be independent or staff assisted. Customers have access to computers with 
internet, phones, fax machines and copier, plus lists of job postings in the area and fliers 
regarding current Business Services initiatives such as job fairs or recruitment activities. 
Customers job search and may receive placement assistance and career counseling, 
development of a Career Action Plan (see Attachment E) and labor market information. Service 



3 
Section 8: Programs and Service Delivery 

Version: September 24, 2016 
ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 

Auxiliary aids and services are available upon request to persons with disabilities. 

delivery includes use of the Arizona Job Connection internet site and other job database sites, 
DES website, plus access to career research websites and materials, self-directed skill-building 
including basic computer skills/specific software training & keyboarding, labor market 
information and training information. 

Computers are accessible for job searches via Arizona Job Connection, employment search 
sites, such as Indeed.com and the websites of companies offering jobs, such as homedepot.com 
or azkrmc.com, a local hospital.  Printed job postings compiled from various sources, 
newspapers, plus information about job fairs and local employers are also available.  Individuals 
are guided through the process of applying for jobs online, which constitutes the vast majority 
of the available jobs in the area.  Some local employers provide paper applications, though this 
rare.  In addition resume and cover letter templates are available on all Job Center computers.  
Flash drives are available with these templates, as well and can be used to save an individual’s 
document(s) for subsequent editing or printing.   
 
Other self-service activities available are Career Research and Self Exploration.  Individuals can 
research the skills and educational requirements of various jobs and careers via Career One-
Stop, O*NET OnLine and My Skills-My Future, as well as many others.  Lastly, Partner Program 
Information is available via website, flyers and other types of collaterals regarding community 
resources, such as Department of Economic Security, Veterans’ Programs, Goodwill of Northern 
Arizona, Mohave Community College, Senior Programs, Food Banks, Community Legal Services, 
Salvation Army and Western Arizona Council of Governments. 
 
Staff will assist and support customers with up-to-date knowledge on area job openings, 
employer information and the wide array of partner services available.  They will guide 
individuals to websites that are the most useful, offer advice regarding effective and engaging 
resume and cover letter templates and provide any other assistance that they can.  Staff will 
orient job seekers to WIOA programs. This includes information on eligibility and Basic and 
Individualized Career Services activities, such as Support Services and Work Experiences, as well 
as Training Services, such as On-the-Job and Occupational Skills.  The following workshops, 
offered on a regularly scheduled basis (see Calendar Attachment F), provide more in-depth 
information: Orientation, Job Skills Match, Career Exploration, Resume Building, Computer 
Help, What Employers Want, Applications and Interviewing with Confidence.   
 
Individualized Career Services – WIOA Participants who are not able to obtain employment via 
self-directed or Basic Career Services or who have barriers to employment not able to be 
addressed in other ways may be enrolled into Individualized Career Services. This includes the 
co-development of an Individual Employment Plan (IEP), case management, one-on-one career 
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coaching, structured job search, career research/planning, research on training options and 
short-term pre-vocational services, basic computer literacy, interviewing skills and soft skills 
and Supportive Services. 
 
Mohave/La Paz Workforce Development Board recognizes the need for the provision of 
Supportive Services (SS) necessary for individuals to participate in activities authorized under 
the  WIOA Title I. SS must be determined necessary  for the participants’ transition to self-
sufficiency including completion of training, job placement, job retention, and alleviation of 
barriers to employment.  They include, but are not limited to, transportation, child care, 
dependent care, housing, medical care, clothing, training tools and supplies.  
  
The policy establishes a maximum funding limit of $5,000 cumulative of all SS, exclusive of 
Needs Related Payments (covered under separate policy), for each participant and hereby 
provides the Workforce Development Program Supervisor the authorization of this funding 
limit.  
 
The Program Representative (PR) and participant review the possibility of obtaining the needed 
services through other programs/community resources providing such assistance. This will 
ensure resources and services coordination in the local area and encourage a robust referral 
system. Once it is determined there is no alternative funding, the PR and participant complete a 
Supportive Services Application and the PR writes a synopsis of the situation with justification 
for the request. These are forwarded to the SS Request Committee, who review, then approve 
or deny the requested service. 
 
Training Services: 
Training Services in the ARIZONA@WORK Mohave/La Paz Workforce Development area are 
available in a variety of formats, dependent on circumstances and desired outcomes. Following 
are detailed descriptions. 
 
Occupational Skills Training/Skills Upgrade/Retraining 
Occupational Skills or Skills Upgrade/retraining training are provided through an Individual 
Training Account or ITA. These are offered to individuals who do not possess the occupational 
skills necessary to obtain employment in the area, or who have not found employment through 
Basic and Individualized Career Services due to substantial barriers to employment and self-
sufficiency.  As such, when issuing an ITA, occupational training will be accompanied by strong 
career coaching/case management that provides counseling assistance and the SS necessary for 
the success of those individuals.   
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Persons interested in these services will complete a Training Proposal form, which is a tool to 
ensure the candidate is knowledgeable in regard to his/her selected occupation, the training to 
obtain occupational skills and that he/she has the means to provide for basic needs while 
completing the training program. Completion of the Training Proposal entails conducting 
appropriate research on the availability of training for the desired occupation, meeting with 
Student Advisor(s) regarding institution enrollment requirements, program required pre-
requisites and program costs. The Training Proposal also includes directions for completing the 
Free Application for Federal Student Aid (FAFSA) for determination of possible Pell Grant or 
other financial aid; requires a detailed interview with a person currently working in the desired 
occupation; necessitates a map of the program including all pre-requisites and required courses 
with the semester(s) during which they will be taken; and includes a budget spreadsheet which 
shows expenses verses income for the duration of training to ensure the candidate has the 
means to sustain him/herself. The PR will review area labor market information, O*NET and the 
area Occupations in Demand list to be certain the training will lead to a job in demand.   
 
Once all the preparatory work is completed the PR prepares a request for approval of the ITA. 
This includes the participant’s living situation, means of support for the duration of training, 
program cost (tuition, fees, books and required equipment/uniforms,) why the person is 
suitable for the training (O*NET and personality traits) and why he/she is likely to be successful 
in the training and obtaining subsequent employment in the field. This is submitted to the 
LWDA Enrollment Committee for potential approval or denial.  
 
On-the-Job Training (OJT) 
On-the-Job Training (OJT) can be offered to employers who meet requirements outlined in the 
OJT Policy, in order that incumbent workers may learn new skills to advance in their chosen 
profession and/or new employees can learn the basic skills they need to perform their job. 
 
This training can be offered to persons who are eligible for enrollment in the WIOA Adult or 
Dislocated Worker Programs. The training will be designed to provide knowledge or skills 
essential to the full and adequate performance of the job. A complete list of the 
skills/knowledge to be mastered and the timeline to acquire them shall be included in the OJT 
contract negotiated with the employer. 
 
The Mohave/La Paz Workforce Development Board has approved reimbursement to the 
employer for up to 75 percent of the wage rate of the participant for the extraordinary costs of 
providing the training and additional supervision related to the training. The local policy 
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outlines the method of determining reimbursement percentage and duration of the training. 
This information will be included as part of the OJT contract signed by authorized 
representatives from the employer, the program and also by the participant. A contract 
template is included as an attachment to the OJT Policy. 
 
Performance will be measured by the participant’s mastery of the skills outlined in the OJT 
Training Plan and achievement of the goals established in the Individual Employment Plan (IEP). 
ARIZONA@WORK staff will meet with both the employer and the participant on a regular basis 
to ensure adequate progress is being accomplished. Interview templates for the employer 
supervisor and participate are included as attachments to the OJT policy. 
 
Work Experience (WEX) 
Work Experience activities are planned, structured learning experiences that take place in a 
workplace for a limited period of time. They are subject to labor standards that apply where an 
employee/employer relationship, as defined by the Fair Labor Standards Act, exists. A training 
stipend is negotiated and paid weekly based on the experience level of the participant, skills to 
be learned and average area wage of the occupation placement.  
The Mohave/Laz Paz WDA WEX program is responsive to the needs of participants, recruits 
sound work sites that are willing to train, provides support and guidance to the employer 
supervisors and conduct progress reports and surveys on a regular basis to ensure goals are 
achieved.  

Two types of WEX are offered. The first is for persons who do not have significant or relevant 
job skills or the soft skills necessary for them to easily obtain employment. A contract is 
negotiated for the stipend payment and duration appropriate for the skills being learned. 
Participants gain a better understanding of what it takes to be successful on the job, get some 
current work experience and a good reference so that they can move on to unsubsidized 
employment. This experience is closely monitored and measured based on work readiness 
criteria of appropriate attitude/appearance, punctuality and assigned task completion. Pay is 
based on performance and can be docked if participants consistently fail to meet the criteria. 

Some participants have excellent work readiness skills but may have difficulty obtaining 
employment if they are changing careers or have not worked for an extended period of time. 
They need a foot in the door, so to speak. For these individuals a WEX contract is negotiated 
that upon successful completion and attainment of the outlined skills, the person will be hired 
as a regular employee. An hourly training stipend is negotiated, again based on the experience 
level of the participant, skills to be learned and average area wage of the occupation and the 
participant receives a check weekly. 
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Adult Education  
Helping adults become self–sufficient by facilitating their improvement in educational 
outcomes and assisting their transition to employment and potentially postsecondary 
education is of primary importance. Helping adults support and participate successfully in the 
educational development of their children is also a primary purpose of Adult Education in 
Arizona.  
 
In the Mohave/La Paz area every attempt will be made to co-enroll those individuals 
participating in Title II Adult Education services in Title I program services if they are eligible. 
This will facilitate their access to work readiness training and occupational skills training, in 
conjunction with basic literacy education. 
 
Title II, Adult Education, will provide the following services and activities:  
 
Adult Basic Education (ABE): Instruction in reading, writing, and math to eligible individuals with 
educational functioning levels at a particular ABE literacy level listed in the NRS educational 
functioning level table. This instruction is available at the La Paz Career Center, the Mohave 
County Comprehensive Job Center and on the Mohave Community College campuses. 
 
Adult Secondary Education (ASE): Instruction in reading, writing, science, social studies, math 
and problem solving to eligible individuals with educational functioning levels at a particular 
ASE literacy level listed in the NRS educational functioning level table will be offered on the 
Mohave Community College campuses. 
 
English Language Acquisition (ELA): Instruction in reading, writing, speaking and comprehension 
of the English language to eligible individuals with educational functioning levels at a particular 
ELA literacy level listed in the NRS educational functioning level table. This education is offered 
on the Mohave Community College campuses and also through area literacy groups. 
 
Integrated English Literacy and Civics Education (IEL–CE): Instruction in English language that is 
integrated with civics education to eligible individuals who are English language learners, 
including those who are professionals with degrees or credentials in their native countries. This 
education is offered on the Mohave Community College campuses. 

 
Workforce Preparation: Instruction that is designed to help eligible individuals acquire a 
combination of skills including basic academic, critical thinking, digital literacy, and self–
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management skills. This will be accomplished via the Seven Steps to Work Readiness curriculum 
facilitated in a series of workshops at the Title I Job Centers. 

 
Integrated Education and Training: A program of study with instruction that is delivered across 
three components: 1) adult education and literacy, 2) workforce preparation activities, and 3) 
workforce training (within the employment and training services authorized by Title I–B). It is 
also based on occupationally relevant materials for the purpose of educational and career 
advancement. Participation is intended for eligible individuals at all skill levels, including adults 
with low academic skills. Mohave Community College has committed to collaborate with Title 1 
staff to pilot an I-Best model training. Under consideration is basic skills combined with 
Certified Nursing Assistant, Certified Caregiver and Certified Production Technician, all 
occupations in demand in this area, which would then allow the participants to proceed to 
employment. 
 
The Mohave/La Paz area has several strong literacy programs, the Kingman Area Literacy 
Program (KALP), the Lake Havasu Literacy Council and the Bullhead City Literacy Council. 
Students with elementary level reading skills are referred to these programs for intensive one-
on-one coaching prior to being enrolled in a GED preparation program.  
 
Layoff Aversion  
The Mohave/La Paz Workforce Area routinely utilizes Rapid Response funds to offer training to 
incumbent workers who will lose their jobs unless they upgrade their skills or obtain a specific 
credential.   
 
Most recently, BPI Building Analyst and Building Envelop Professional (Energy Auditor) training 
were offered for area Heating Ventilation and Air Conditioning contractors and renovation 
contractors who receive or are contracted to perform work under federal grants which require 
such certifications. All workers on the project are required to be certified and maintain the 
certifications, which expire every two years. Area contractors who are contracted by UniSource 
Energy Services for their BrightSave Program and renovation technicians who work under the 
Community Development Block Grant participated in a cohort to earn these necessary 
credentials. 
 
Customized Training  
Customized training cohorts are conducted for an employer or group of employers who require 
specific skills and/or a credential for their employees. A contract is negotiated with the 
employer(s) who pay at least 50 percent of the cost of the tuition. The employer hires or signs a 
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commitment to hire the participant(s) upon successful completion of the training/attainment of 
the credential. Supportive Services may then be utilized, if appropriate, for services or 
equipment necessary for employment. A contract template is available in the area’s 
Customized Training protocol. 
 
Staff works closely with Mohave Community College and they will provide customized training, 
as possible, for occupations in particular demand by employers. Staff is also pursuing other 
resources for healthcare training since jobs are plentiful and statistics shows this is a trend that 
will continue. There is also a significant need in this area for mechatronics and programmable 
logic training. The Kingman and Mohave Manufacturing Association (KAMMA) is spearheading 
an effort to set up customized trainings of this nature. KAMMA is also planning a First 
Responder’s training with the goal of having a trained first responder in each facility at the 
Kingman Airport Industrial Park.  
 
Registered Apprenticeship Programs 
The Mohave/La Paz Workforce Development Board recognizes that apprenticeship is a valuable 
training tool for many in-demand occupations.  All possible opportunities to develop new 
apprenticeships will be pursued and supported. Currently the limited availability of training in 
this area makes it difficult for many individuals to take advantage of this opportunity. Staff has 
explored options for certain participants who have the aptitude, interest and are willing to 
relocate, generally to the Phoenix area.   
 
The Laron Expanded Apprenticeship Program (LEAP) is a privately funded apprenticeship for 
machinists, millwrights and welders, developed by Laron and now open to all interested area 
employers.  Due to the difficulty of finding the journeyman skills they require and the desire to 
hire locally, Laron developed an apprentice program which is registered with the State of 
Arizona and the Department of Labor.  The program includes 140 hours of curriculum for 
classroom training (including obtaining credentials for OSHA10, OSHA 30 and MSHA) and an 
extensive hands-on practice lab (partially funded by the State Energy Sector Partnership grant, 
SESP). They utilize the classroom training and lab to teach the basics and the apprentice then 
works with their employer for the hands-on portion of the training.   
 
Staff developed a series of assessments and profiles to screen candidates for the 
apprenticeship.  They tally the results and stack rank the candidates to provide prospective 
employers with a spread sheet so they can select who they would like to interview.  An 
interview package with copies of all the assessments, resume and ranking chart for each 
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interviewee completes this business service activity.  This same format could be adjusted to be 
used for any type of apprenticeship recruitment effort. 
 
Mohave Community College is willing to collaborate with business and industry so that 
apprenticeship programs that align with the requirements of the Arizona Commerce Authority 
could also be a part of a certificate or degree program.   
 
There has been ongoing discussion among Mohave Community College, KAMMA, WAVE JTED 
and Workforce regarding the development of a pre-apprenticeship program, which could be 
offered at the community college and as a dual credit course for the high school.  The program 
would also be a basis for the Manufacturing Skills Standards Council (MSSC) certification 
training now offered by MCC and available in the manufacturing mobile training lab.  As these 
types of highly skilled jobs are developed in the area staff will engage and assess youth 
interested to determine if they are a good fit and advise/support them on the path to 
apprenticeship.  The WAVE JTED has incorporated the MSSC curriculum into its high school 
career and technical education pathways. 
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SECTION B  
 
WIOA Rapid Response Services is a required activity to assist employers, employees/workers, 
and local community affected by mass layoffs (10% or more of affected workers) and plant 
closures due to economic downturn, natural or other disaster, or possible foreign competition 
(TAA). Title I takes the lead on all Rapid Response Activity and the coordinator will work to 
devise strategies and activities necessary when mass layoffs or closures are imminent. Rapid 
Response delivers services to affected Dislocated Workers from transition to new employment 
as quickly as possible.  

Under section 134(a)(2)(A) of WIOA, Rapid Response activities must be carried out by the state 
or entity designated by the state, in conjunction with the local Workforce Development Boards 
(WDB), chief elected officials, and other stakeholders. 

Local Rapid Response Coordinators who are responsible for connecting dislocated workers to 
WIOA Title I-B resources. 

Representative: Donna Smith – Local Area Rapid Response Coordinator 

Rapid Response Team: Establishing both required partners & local resource partners to assist 
affected employers/workers. 

 
Local WIOA Rapid Response Coordinator/ Dislocated Worker Representatives 
Local Area Rapid Response Coordinator 
Local Dislocated Worker Program Representative(s) 
Job Center Coordinator  
Department of Economic Security - Employment Services/ Unemployment Representative 
Supervisor Employment Services 
Local Area Veterans’ Representative 
Disabled Veterans Outreach Program Representative 
Local Veterans’ Employment Representative 
Veterans’ Administration Employment Representative 
Local Labor Union Representative (if union) 
Trade Act Coordinator for Mohave/La Paz (if TAA) 
Other Partners that may be included: 
Mohave Community College 
DES State Family Assistance 
DES State Vocational Rehabilitation Representative 
Budget/Financial Counselor 
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The local policy for the delivery of Rapid Response Services is to provide assistance to 
employers, employees, and local communities affected by mass layoffs (10% or more of 
affected workers) and plant closures due to economic downturn or possible foreign 
competition (TAA).  
 
An affected company will be contacted by the local Rapid Response Coordinator within 24-48 
hours of receipt of notification of the substantial layoff or closure. A time and location to meet 
with employer will be set-up to discuss the benefits of services and have the Rapid Response 
Information Form completed.  (See Attachment A) 

The Rapid Response Coordinator will notify the Arizona State Coordinator of pending Rapid 
Responses and fax the completed Rapid Response Information Form to the Arizona State 
Coordinator.  

Protocols are as follows: 

 Respond to businesses within 24-48 hours of receiving notice to establish benefits of 
services to be offered. This would include establishing dates and times to 
accommodate all work hours shifts when possible. 

  All Rapid Response activities will be documented in writing via the Rapid Response 
Form. 

 The Arizona State Coordinator will be notified in writing all Rapid Response Activity. 
 The Local Rapid Response Coordinator will meet with the employer to set a time and 

place where the Rapid Response Team conducts an orientation(s) to all affected 
dislocated workers. 

 An assessment must be conducted to include the employer’s layoff plans and 
scheduled layoff dates. Plans are developed for re-employment prospects for the 
affected workers in the local community. Put in place the resources available to meet 
the needs of the affected workers short- and long-term assistance needs. This will 
included an onsite survey to be completed by affected workers. 

 Local Rapid Response Team will present services, to include the following: 
 Unemployment Insurance Benefit information 

− DES – State Employment Services 
− Veteran’s Representation for benefits employment and training 
− Labor Union Representation when Union is involved 
− One-stop Resources – customize workshops, testing, assessments 
− Community Resources 
− Retraining Options, to include information on local community college(s), 

which includes GED information. 
− Trade Adjustment Assistance 

 Rapid Response Coordinator will maintain all completed required Rapid Response 
Documentation in local system. 
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 Rapid Response Team will coordinate to provide a One-stop Delivery System to 
insure affected dislocated workers are aware of resources available to them. 
 

Describe services to be provided to those affected by a mass layoff including planned 
strategies for incumbent worker training focusing on layoff aversion. 

 
Coordinators arrange job fair style structured event(s) which includes a representative and 
information table from each required partner. It also may feature mortgage counselors, 
financial advisors and other employers in similar industries depending on the need of the 
workers and the desires of the employer. Staff will review with the affected workers support 
provided by the Workforce Connection partners and discuss enrollment in the WIOA Dislocated 
Worker Program as suitable. 
 
SECTION C  
 
The Mohave/La Paz Workforce Development Board and Standing Youth Committee assure that 
the fourteen required program elements are integrated in the youth services to be delivered in 
the local workforce investment ensuring that there are strong linkages between one or more 
indicators of performance through the following local strategies: 

• Objective Assessment for each youth participant to determine academic levels, skill 
levels, and service needs.  These assessments will include input from the youths’ to 
understand their interests and goals to connect them to the workforce. 

• Individual Service Strategies (ISS) for each youth participant to reflect a comprehensive 
case management plan that will be based on information gathered in the Objective 
Assessment.  The Individual Service Strategy will be directly linked to indicators of 
performance to ensure program accountability and verifying services are preparing 
young people for the workforce.  Through case management the ISS will continually be 
evaluated/updated to meet the changing needs of the youth participants to include 
referrals to other partner programs to ensure access to the 14 program elements are 
addressed. 

Services provided will focus on five main areas: 
• activities leading to the attainment of a secondary diploma or its recognized 

equivalent, or recognized postsecondary credential; 
• preparation for postsecondary educational and training opportunities; 
• strong linkages between academic instruction; 
• preparation for unsubsidized employments opportunities; and  
• effective connections to area employers and focusing on the small businesses and 

those within the in-demand industry sectors. 
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Youth Program Elements will consist of: 
 
Element 1: Tutoring, study skills training, instruction, and evidence-based dropout prevention 
and recovery strategies that lead to completion of the requirements for a secondary school 
diploma or its recognized equivalent ( including a recognized certificate of attendance or similar 
document for individuals with disabilities) or for a recognized postsecondary credential 
 
Tutoring 
The focus will be to individually address the basic skill deficiencies of youth participants.  
Tutoring services will be provided through area Job Centers in either a one-on-one setting or 
group sessions.  Tutoring will be provided to those participants who are basic skills deficient, 
need additional help with academic subjects, or who have fallen behind academically. The 
success of tutoring will be measured through improved basic skills levels (measured by TABE) 
for out of school youth participants and decreased dropout rates among in-school youth 
participants.   
 
Study Skills Training 
Study skills are a set of skills such as test taking strategies or time-management that give youth 
participants the ability to learn effectively and competently on their own. Good study skills will 
provide youth with the opportunity to do well in all phases of education. The purpose of the 
study skills program will be to assist youth to increase the skills needed to learn effectively. In-
school youth in need of academic remediation, skill improvement, or those who struggle with 
learning on their own will benefit from  individualized programs that provide study skills 
training.  Again performance will be measured through increased basic skill levels as well as 
maintaining grade level participation in an in-school setting. 
 
Dropout Prevention 
Dropout prevention strategies are strategies that focus on the causes of youth dropping out of 
school, disengagement leading to dropout, lack of positive experiences in school, or learning 
styles that are not suited for traditional academic instruction. These strategies can help 
enhance academic engagement so that youth stay in school and receive a degree or certificate 
and continue with post-secondary education or training and increase their chances of 
employment. Strategies to prevent dropout for in-school participants will include offerings of 
alternative school settings, engaging participants through Career Technical Education, and 
individually working with participants to assess what supports need to be put in place to keep 
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them engaged in the educational system.  Effectiveness of dropout prevention services will be 
measured through obtaining a high school diploma or improvement on basic skills levels. 
 
Recovery Strategies 
Each year many Mohave and La Paz counties students drop out of school. The path forward for 
these students is difficult, and failing to educate the next generation of workers and leaders has 
substantial long-term consequences for the area’s economic social and well-being. To address 
this, the Youth Program will be placing a significant focus on re-engaging and attempting to re-
enroll students who leave before graduating.  Staff will continue working with school districts to 
establish Job Center locations as Re-Engagement Centers.  Through personal connections with 
these students, the goal will be to provide them with a variety of educational options to 
support them to graduation.  The Dropout Recovery strategy will aim to increase the graduation 
rate as well document common practices and recovery models. This will be a developing project 
to expand on in the future but it will allow the program to strengthen relationships with schools 
to receive immediate referrals for students who have dropped out to come to a Job Center/Re-
Engagement Center.  Materials promoting Job Center services will be created and sent to 
students who are an automatic withdraw due to absenteeism. 
 
Element 2: Alternative Secondary School Services 
Alternative secondary school services are intended to meet the needs of students who are not 
succeeding in the traditional academic setting. The goals of alternative secondary school 
services are to give youth the opportunity to thrive academically in a non-traditional setting 
that promotes disengaged youth to stay in school and ultimately receive a degree or certificate. 
Alternative schools offer a variety of specialized curriculum options that are tailored to meet 
the youth’s needs to increase the chances of graduation.  
Benefits of providing Alternative School Services: 
 Keep youth in school until graduation  
 Re-engage youth in the academic setting  
 Attainment of degree or certificate  

The Alternative Secondary School Services that provide a secondary school diploma or its 
equivalent includes: Kingman Unified PACE Program, Kingman Unified PALS Program, Kingman 
Unified I-Care Program, The Mohave County Juvenile Probation Department and accredited 
GED testing sites, online education, and distance education programs. Examples of online 
education include, but are not limited to: Primavera High School, Connections Academy, Havasu 
Online, and Arizona Virtual Academy. 
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Element 3:  Paid and unpaid work experiences that have as a component academic and 
occupational education, which may include; summer employment opportunities, and other 
employment opportunities available throughout the school year, pre-apprenticeship programs, 
internships, job shadowing, and on-the-job training opportunities 
 
Paid and Unpaid Work Experience 
Work Experiences are planned, structured learning experiences that take place in a workplace 
for a negotiated period, based on the complexity of the skills to be learned. Paid and unpaid 
work experiences provide youth invaluable experiences in the workforce and allow youth to 
develop basic necessary work skills and strong work habits needed to be successful. It also gives 
youth the opportunity to acquire knowledge of the requirements and practices of the working 
world. Work Experience must be based on identified needs of the individual youth but does not 
have to be directly correlated with the youth’s individual career or employment goals. The 
primary purpose of paid and unpaid work experience is to expose youth to the workforce and 
allow them to gain insight into career fields and employment opportunities.  The area’s paid 
and unpaid work experiences will be provided to youth year round.  This program is currently 
being expanded to meet the needs of the out of school youth population to be able to provide 
them opportunity to gain employability skills, as well as work on their basic education needs.  
Work Experiences will be provided on an individualized basis and will be created based on 
participant interests, basic skill level and career goals. 
 
Summer Employment Opportunities 
Summer employment opportunities give youth experience in the career field identified by the 
employment or career goals in which they are interested. Summer employment opportunities 
also aid youth in developing the necessary academic and occupational skills needed to succeed 
in that particular field of interest. Summer youth employment provides direct linkages to 
academic and occupational learning. By having the option of this element being offered in the 
summer, youth have the opportunity of an in-depth exposure to a career pathway of interest 
based on individual assessment scores. 
Summer Employment Activities: 

• Employment in which youth are paid a wage  
• Employment that is linked to the career or employment goals identified in the youth’s 

ISS  
• Academic and occupational skills training that transfers to employment  

Through participation in the summer employment opportunities eligible youth participants will   
increase their academic, occupational, and social skills.  They will receive exposure to a career 
field of interest to them, career professionals, work requirements, practices, and expectations.  
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Youth will earn an income while increasing opportunities for full-time employment.  The O*NET 
Interest Profiler is used to initiate the pathways of career interest.   
 
Coalition Youth Team (COYOTE) 
The COalition YOuth TEam (COYOTE) is a public-private partnership program coordinated by 
Title I Youth Program staff. The program implements the Workforce Innovation and 
Opportunity Act (WIOA) requirements for year-round youth development and employment 
training for 14-to 24-year olds. The COYOTE summer program model that connects youth with 
employers via a five or six week paid work experience, coupled with a two week work readiness 
training has been modified to be utilized year round to serve youth who are not in school. One-
week work readiness training sessions are scheduled quarterly and staff has endeavored to 
develop Work Experience placements that are ongoing. The program yields positive, 
measurable results in workforce by increasing skill, ethics, and workplace knowledge. Through 
paid and unpaid work experiences the Youth Program is working to engage the toughest-to-
serve out of school youth demographic.  
 
Joint Technological Education District (JTED) partners with the Title I to provide work 
experience to students participating in Career and Technical Education programs of study, with 
the primary goal to develop career relevancy and competence. As possible, they sponsor in 
school youth to participate in the COYOTE Summer Program.  
 
Mohave County Juvenile Probation Department has a paid and unpaid work experience 
component. Youth placed on community supervision are required to perform a certain number 
of hours of unpaid community restitution service in the community in which they committed 
the delinquent act. These hours are supervised by a surveillance officer who also acts as a 
mentor for the youth in efforts to enhance soft skills. Youth on Probation are encouraged to 
participate in the COYOTE Program to enhance those soft skills while engaging actively with 
their same age peers doing the same activities. Mohave County Probation has obtained a grant 
for $36,000 from Juvenile Justice Services to sponsor 18 youth on probation to participate in 
the COYOTE Program. Though this has previously been focused on the summer component 
only, staff will endeavor to spread the sponsorships throughout the year. 
 
All paid and unpaid work experiences including internships and job shadowing are in 
compliance with Fair Labor Standards Act (FLSA) requirements and all federal, state, and local 
labor requirements are adhered to. 
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Pre-Apprenticeship Programs 
Youth Program staff recognizes that pre-apprenticeship programs play a valuable role in 
preparing entrants for registered apprenticeship and contribute to the development of 
ultimately a diverse and skilled workforce.   
 
There has been ongoing discussion among Mohave Community College, KAMMA, WAVE JTED 
and Workforce regarding the development of a local pre-apprenticeship program, which could 
be offered at the community college and as a dual credit course for the high school. The 
program would also be a basis for the Manufacturing Skills Standards Council (MSSC) 
certification training now offered by MCC and available in the manufacturing mobile training 
lab.  As these types of highly skilled jobs are developed in the area staff will engage and assess 
youth interested to determine if they are a good fit and advise/support them on the path to 
apprenticeship.  The WAVE JTED has incorporated the MSSC curriculum into its high school 
career and technical education pathways. 
 
Utilizing a pre-apprenticeship program will allow youth participants to overcome some barriers 
such as low math skills, poor work habits, and lack of access to transportation while receiving 
coordinated training, adult mentoring, career guidance and support. 
 
Element 4: Occupational skills training, which may include priority consideration for training 
programs that lead to recognized postsecondary credentials that are aligned with in-demand 
industry sectors or occupations in the local areas 
 
Occupational skill training constitutes an organized program of study that provides specific 
vocational skills that lead to proficiency in performing actual tasks and technical functions 
required by certain occupational fields at entry, intermediate, or advanced levels.  In order to 
provide this service to WIOA eligible youth, ARIZONA@WORK partners with the Career 
Technical Education programs within local school districts through dual certified educational 
programs in which the outcome is not only a high school diploma but also an industry 
recognized certification.   
 
The availability of Individual Training Accounts for older OSY, aged 18-24, allows for flexibility 
when participants and Program Representatives develop education and training plans since 
post-secondary or other training providers can be utilized.  The addition of the ITA will allow for 
engagement of disconnected youth and reinforce the emphasis on increasing access and 
opportunities for the Out-of-School population.  Training programs will be selected based on in-
demand industries and occupations in the local area. 
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Staff works with Job Corps Admissions Counselors to assess enrolled youth for eligibility to 
participate in Job Corps.  Job Corps has confirmed they will be available through the Job Centers 
This will allow youth who meet the eligibility criteria to be assessed by a Job Corp Admissions 
Counselor with the intent to develop a co-case management plan that will meet performance 
measures for both WIOA and Job Corps. Job Corps will also remain as an active member of the 
Workforce Development Board and Standing Youth Committee to further develop this 
partnership with an understanding of local area youth and needs.  
 
Element 5: Education offered concurrently with and in the same context as workforce 
preparation activities and training for a specific occupation or occupational cluster 
 
This is an emerging opportunity for Mohave and La Paz counties.  The element will require 
integrated education and training to occur concurrently and contextually with workforce 
preparation activities and workforce training for a specific occupation for the purpose of both 
educational and career advancement.  Research shows that connecting students with an 
integrated education and training model has higher rates of program completion.  Staff has 
been researching Integrated Basic Education and Skills Training (I-Best) as having great 
potential to meet this requirement.  The I-Best model allows for a cultural shift, bringing 
together Basic Skills and Professional/Technical education.  This area has a high drop-out rate 
among English-as-a-second-language students and I-Best can offer a solution by allowing 
students access to adult basic education while receiving professional-technical skill instruction. 
In fact, it should serve as an incentive for many unemployed youth who have limited work 
opportunities as they lack a high school diploma. Current MOU negotiations with Mohave 
Community College, the Title II service provider for Mohave County include a pilot of an I-Best 
program. 
 
Element 6: Leadership development opportunities, which may include community service and 
peer-centered activities encouraging responsibility and other positive social and civic behaviors, 
as appropriate 
 
Leadership development is a broad set of activities that encourage responsibility, employability, 
and other positive social behaviors.  In order to encourage youth in their own development 
staff seeks to partner with community resources willing to work with youth and recognize their 
importance as well as their potential. Staff connects with local governments through City 
Councils, school districts, and local social service agencies looking for youth volunteers and/or 
participants.  In order to meet this measure at a larger, less individualized way, youth 
participants complete a week of work readiness training which addresses crucial soft skills key 
to their development into self-sufficient young adults.  The purpose of leadership development 
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activities is to develop skills and attitudes that are important in all areas of life; education, 
employment, family, and community. Many youth do not have those skills and attitudes; others 
don’t believe they have them. Leadership development provides encouragement and support 
to youth, developing skills and instilling confidence as they transition into adulthood. 
Through a Request for Proposal for bids on portions of the Youth Program, Mohave/La Paz 
Workforce Development Area contracted with Arizona Youth Partnership to provide leadership 
development activities through Botvin Life Skills Training.  The training focuses on developing 
goal setting, effective communication, managing stress, decision making, managing time and 
money, and building relationships.  Training is provided in a series of 6 workshops to take place 
two times per week in a group setting.  Botvin is viewed as an evidence-based tobacco, alcohol, 
drug abuse, and violence prevention training program.  This program was selected based on its 
effectiveness in the reduction in usage of tobacco, alcohol, and illicit drugs among youth.   
This training will be offered in each area office at various times throughout the year.  The plan is 
to offer this Life Skills Training in conjunction with work readiness training and a work 
experience (WEX).  Staff realizes that when working with the most at-risk youth population it is 
critical to keep them involved in positive activities in hopes to redirect their negative behavior 
and keep them engaged.  Upon completion of this program youth will receive a certificate of 
completion.   
 
Element 7: Supportive Services 
Mohave/La Paz Workforce Development Area recognizes the need for the provision of 
Supportive Services necessary for individuals to participate education and training activities. To 
receive Supportive Services participants must demonstrate a need per the Supportive Services 
Application and the Supportive Service must be necessary for the participants’ transition to self-
sufficiency including completion of training, job placement, job retention, and alleviation of 
barriers to employment. Supportive Services include, but are not limited to, transportation, 
child care, dependent care, housing, needs related payments, medical care, clothing, training 
tools and supplies. (In accordance Workforce Innovation and Opportunity Act P.L. 113-128 
Administrative Procedure # 2015-002) 
 
Transportation 
Participants within the youth program have recognized transportation as one of the most 
critical barriers to ultimate self-sufficiency. Parker, Chloride, Golden Valley, Dolan Springs and 
Lake Havasu City lack a public transportation service and those in Bullhead City and Kingman 
provide limited services.  Staff has had to get creative to meet this need and are always looking 
into ways to better serve participants.  One concept under consideration is to work with 
partner agencies to explore options of acquiring a van to provide transportation directly to 
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clients who are actively job searching or attending school.  Beyond partner agencies, staff is 
investigating additional grant opportunities to turn this plan into a reality.  By eliminating 
transportation as an issue, clients will more easily be able to attend training, appointments, job 
interviews and other program activities. This will have a huge impact on program participation 
and retention. 
 
Element 8: Adult mentoring for the period of participation and a subsequent period, for a total 
of not less than 12 months 
Adult mentoring is a one-to-one supportive relationship between an adult and a youth based 
on trust. To engage with youth staff must work with the youth in ways they are receptive to, as 
well as comfortable with.  Adult mentoring may include electronic communication in the form 
of e-mails or social media through usage of Facebook or Twitter. Group mentoring can occur in 
the form of Job Clubs and workshops where the instructor can develop a relationship with the 
participants.  Mohave Community College and local High School programs allow access to 
school-based mentoring. Job Center on-site and virtual activities provide access to program 
services where the youth are. Employed youth receive workplace mentoring in order to give 
them the support they need to retain their employment. Mentoring may include: instructional 
support, professional support, and the development and maintenance of a confidential 
relationship with the participant while serving as a liaison within the community on their 
behalf. Per WIOA guidelines, mentoring continues in the form of follow-up for twelve months 
following case closure to ensure transitional success. 
 
Element 9: Follow-up services for not less than 12 months after the completion of participation 
WIOA Youth Program Representatives contact exited participants on a regular basis to ensure 
that no issues have arisen since exit and that the youth is still in the military, attending post-
secondary education or working, as the case may be. Services can be provided as necessary to 
ensure that the participant remains stable. 
 
Program Representatives can provide post-employment services to address any challenges that 
come up for participants once they have obtained a job, including assistance with 
communication skills, career counseling, including skill/certification application and 
transferability, information sharing about job announcements and job fairs and potential 
support services depending on funding availability and need. 
 
Staff will conduct regular check-ins with both employers and program graduates after job 
placement, to help both parties address any challenges after placement. Post-employment 
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social activities are set up in the form of job clubs, evening networking, mentoring, and use 
Facebook and/or Linked-in groups to connect everyone. 
 
Element 10: Comprehensive Guidance and counseling, which may include drug and alcohol 
abuse counseling and referral 

When meeting a client and considering them for enrollment, it is important to develop a 
relationship or rapport.  Most youth who seek or are referred for participation in the WIOA 
Youth Program have experienced many trials during their life and were likely referred due to 
some sort of life impacting circumstance.  It is crucial that staff provides encouragement and 
models positive thinking.  Staff must be intuitive and attentive to signs of need within 
participants in order to be an effective youth career coaches.   
 
It is also important to assist them through the crisis phase that brought them through the Job 
Center doors.  This can be done through partnering with other agencies or providing other 
support services appropriate.   
 
In addition, when creating an ISS, any treatment objectives through other agencies will be 
discussed and those goals incorporated with ISS goals.  Staff will partner with the therapist or 
group counselor to get an update on progress or schedule team meetings to keep everyone on 
the same page. If an issue is identified through parental or youth discussion, program 
representatives may contribute a referral for resources to community resources that may 
include ALATEEN, Arizona Youth Partnership for drug and alcohol guidance, Kingman Aid to 
Abused People, Southwest Behavioral Health, Interagency, or Mohave Mental Health. The 
Mohave County Probation Department, a staunch partner of the local Youth Program, has 
identified workforce as a key component to sobriety.  To build on this connection program 
representative staff have become members of the Mohave County Probation Drug Court 
Treatment Team. Youth who are on juvenile probation and enrolled in the COYOTE Youth 
Program are assessed for drug and alcohol use through Probation, but are not screened as a 
requirement of COYOTE. Referrals do not obligate the receiving agency to provide services. The 
purpose of any comprehensive guidance and counseling is to promote growth in each youth’s 
educational, personal and social, and employability skills. 
 
Element 11: Financial literacy education 
Providing financial literacy education to youth means equipping them with the knowledge and 
skills they need to achieve long-term financial stability. Mohave and La Paz counties partner 
with the Western Arizona Council of Governments (WACOG) to provide this service to 
participants on an as needed basis. Each participant will complete a 2 hour training course that 
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provides a look into banking, financial acuity, investing, identity theft, and keys to success. 
Working individually with participants in developing their Individual Service Strategy (ISS), staff 
will determine if financial literacy education is a key to their program success and will refer 
them to WACOG for the next available class.  In the event a number of participants are in need 
of training, as for Work Readiness training,  WACOG has agree to come on-site and provide the 
training in a group setting.  Participants who complete the training receive a certificate of 
completion. Financial Fitness is also available as a Basic Career Services workshop at area Job 
Centers. 
 
Element 12: Entrepreneurial skills training 
Entrepreneurship is an employment strategy that can lead youth to economic self-sufficiency.  
Through entrepreneurship education, participants,  including those with disabilities, learn 
organizational skills, including time management, leadership development and interpersonal 
skills.  These outcomes can also positively impact their academic performance and educational 
attainment.  Since this is a newly added element staff is exploring various ways to make it 
available to our youth.  Curriculum has been developed to be provided as a supplement to our 
Work Readiness classroom instruction or as a stand-along training to those who are interested.  
Staff is also working with the Mohave Community College Small Business Development Center 
to determine if their educational training programs offered for cost would have a greater 
impact then providing this element in house.  
 
Element 13: Services that provide labor market and employment information about in-demand 
industry sectors or occupations available in the local area, such as career awareness career 
counseling, and career exploration services 
The majority of youth participants enter the program with little to no actual work experience.  
Compounding that, very few have future career plans.  Work Readiness training is designed to 
expose them in various ways to labor market information, occupations in-demand, and career 
exploration.  Participants are introduced to labor market resources while learning to identify 
data and the characteristics of job openings. Entry knowledge is measured with a pre-test and 
after completion of the formal instruction participants complete a post-test and must score a 
least 80 percent to demonstrate mastery.   
 
In addition to labor market information in work readiness participants are also provided with 
career exploration training.  Participants are lead through a series of steps to create a Career 
Action Plan (see Attachment E).  The lesson begins with identifying their interests through My 
Next Move and other assessments.  This will provide each participant with their work values, 
interests, and skills, and how they line up with potential careers.  Once they have this as a guide 
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career exploration can truly begin to take form for them.  It is important for youth beginning to 
make future plans to know exactly what is out there for them and the steps needed to take to 
get there.  Their Career Action Plan will break their plans for the future down step by step.  
Since this is also a module of work readiness classroom training entry level knowledge is 
quantified with a pre-test and after completion of the formal instruction and development of 
their Career Action Plan youth completes a post-test to demonstrate mastery with a score of 80 
percent or higher.  
 
Element 14: Activities that help youth prepare for and transition to postsecondary education 
and training 
A key goal of this area’s Youth Program is to prepare participants to transition to postsecondary 
education and training. This is accomplished through working one-on-one with each participant 
to determine the best plan for their future.  At the time of enrollment as well as during 
participation in the program all participants are consistently re-evaluated to determine 
strengths, abilities, and of course interests.   
 
For youth who will be pursuing postsecondary education and training staff assist them with 
education applications as well as working with them to apply for financial aid.  Some 
participants might even be eligible for scholarships. To accomplish this goal for clients, staff has 
partnered with local community colleges.  Working with community colleges to provide access 
to education and resources such as degree planning and education counselling will give youth a 
step up to their future and overcome the first barrier of entering the postsecondary system. 
 
Activities for youth who are individuals with disabilities. 
To expand services to youth with disabilities staff is working towards a stronger alignment and 
coordination with local partners including Vocational Rehabilitation.  For better access staff will 
co-case and leverage resources to provide youth with disabilities in Mohave and La Paz counties 
with higher quality workforce services in the most effective and efficient manner. To build this 
partnership The Youth Program Coordinator will be inviting Vocational Rehabilitation and their 
contract providers to be a part of Youth Program Steering Committees to further develop 
accessibility for program activities, as well as to strengthen the referral process.  Staff will 
engage and expand opportunities through work-based learning, career pathways, 
entrepreneurship, financial literacy education, on-the-job training, internships, and 
apprenticeships. Youth Program financial eligibility is based on the youth’s income rather than 
his/her family’s income.   
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WIOA Youth Program Recruitment, Retention, and Measurements of Success. 
 
Recruitment 
Partnerships between the One-Stop System partners and agencies representing at-risk 
populations including Probation, Arizona Juvenile Corrections, Drug Court, Arizona Youth 
Partnership, City of Kingman Youth Commission, Harbor House, Providence Place, Diana’s Faith 
House, Gear Up, Healing Hooves, WestCare, Southwest Behavioral Health, Mohave Mental 
Health and YADAH have been and will continue to be developed.  Partnerships are sought and 
maintained on a regular basis, contractually through IGAs, MOUs, and RFPs when necessary, to 
coordinate and augment youth services within the Mohave/La Paz Workforce Development 
area. The Mohave/La Paz Workforce Development Area recognizes the importance of these 
relationships in ensuring the Youth Program is as vital as possible and reaches out to those who 
most need assistance. 
 
With the new direction of working with an increased number of out-of-school youth staff is 
building on established partnerships with each local area’s school system to develop early 
identification for eligible and at-risk youth.  When a youth is dropped due to non-attendance 
each school is providing Youth Program information in hopes to provide them an alternative 
option.  When a student reports to school to formally withdraw they are referred to the 
workforce system for services.  
 
Staff is looking to expand our recruitment efforts to include: newspaper advertising, online 
marketing, creative viral marketing, college programs, sporting events and programs, youth 
advisory boards, non-profit organizations, and influencer marketing. 
 
Retention 
Engaging youth to maintain an active level of participation can be extremely difficult.  Staff 
works with particpants from the start to put them in the driver’s seat to make decisions for 
their future.  Involving youth as partners in making decisions that affect them increases the 
likelihood that the decisions will be accepted, adopted, and become part of their everyday lives.  
In addition, empowering youth to identify and respond to personal and community needs helps 
them become empathetic, reflective individuals, setting them on a course to potentially 
continue this important work in their future careers.  Meaningful youth engagement views 
youth as equal partners with adults in the decision-making process. Programs and activities are 
developed with youth, rather than for youth.  This encourages an equal partnership in which all 
parties need to be fully engaged, open to change, and share a unified vision for the partnership. 
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To further encourage youth participants to accomplish goals they have set for themselves, the 
Mohave/La Paz Workforce Development Board has approved incentives.  When youth are 
working towards obtaining their GED, for example, that can be overwhelming so they are 
offered a monetary incentive to accomplish this goal.  This has been proven to be extremely 
successful for credential obtainment and Numeracy/Literacy, so stipends and incentives may be 
expanded to include attending Adult Education and possibly job search activities. 
 
SECTION D 
 
The Workforce Development Board recognizes that coordinated, strategic training is essential 
to creating a job-driven pubic workforce development system in Mohave and La Paz counties; 
one that focuses equally on the employment needs of job seekers and employers’ needs for 
skilled labor with industry-recognized credentials to meet their current and future demand for 
labor. 
 
Prior to be enrolled in training, it is recommended that participants complete the Seven Steps 
to Work Readiness workshops. Through these they explore their current jobs skills, learn how 
these could transfer to other occupations and research the requirements for the type of job 
they are targeting. Career One Stop videos and occupation information are recommended. Job 
Center and program staff offer recommendations and advice regarding occupations in demand 
in the area and what employers are looking for. Given suitability, aptitude and fit, participants 
can make an informed choice regarding the training they desire. If it cannot by supported by 
WIOA funding, other funding options are investigated.  
 
The local board will work with the State to ensure there are sufficient numbers and types of 
providers of career services (including eligible providers with expertise in assisting individuals 
with disabilities and eligible providers with expertise in assisting adults in need of adult 
education and literacy activities) serving the local area and providing the services involved in a 
manner that maximizes consumer choice, as well as providing opportunities that lead to 
competitive integrated employment for individuals with disabilities.  
 
Extensive outreach and communication with area employers will ensure that training dollars 
are not only targeted for jobs in demand, but that the skills and credentials imparted through 
the training program are those required to do the job. To accomplish this, high school career 
and technical programs, Mohave Community College, WIOA Programs and business must come 
to table and communicate, negotiate and cooperate. 
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There are venues where this is happening currently and efforts will be made to strengthen and 
continue these. Representatives from both the high school CTE Programs and Mohave 
Community College are members of KAMMA (Kingman and Mohave Manufacturing 
Association), an association of area manufacturing-based employers and various ancillary 
organizations. Many exciting initiatives have resulted from this group including a cohort of First 
Responder students, mechatronics trainings, a privately funded apprenticeship program for 
welders, millwrights and machinists, 2016 Manufacturing Day tours of various plant facilities to 
show youth interesting and lucrative careers available in Mohave County and an OSHA 10 
training slated for October, 2016.   
 
The Kingman Chamber of Commerce Workforce Committee is another group dedicated to 
ensuring that the area has a trained and skilled workforce. A long standing business partnership 
they facilitate is called The Reality Store, through which eighth graders are randomly assigned 
jobs and life situations. The students learns from the people they may someday come to work 
for. On the day of the fair they shift through various stations to rent and furnish an apartment, 
buy a car, get daycare, buy pets, insurance and then spin wheel to perhaps get a bonus or lose 
it all to a methamphetamine addiction. Discussions are under way to implement leadership 
training, customer service training and others based on a Chamber member survey.  
 
Area employers in the healthcare sector came together as part of a sector strategy initiative to 
learn about the M*A*S*H program (Multiple Avenues of Successful Health Care) and most 
hospitals in the area implemented it. From Valley View website, “Stellar area high school 
students will have an intense two week internship at both Bullhead City area hospitals this 
month, designed to expose them to a wide variety of health care careers in addition to the 
traditional career paths of physicians and nurses. The M*A*S*H program  is the first of its kind 
in the Bullhead City/Laughlin/Needles area and was coordinated by the Bullhead Regional 
Economic Development Authority (BREDA) in conjunction with Valley View Medical Center 
(VVMC) in Ft. Mohave, Western Arizona Regional Medical Center (WARMC) in Bullhead City and 
the Colorado River Union High School District (CRUHSD).” Discussions are just underway to 
bring it to Kingman. 
 
WIOA Title I funding will be utilized for training those who have demonstrated documented 
eligibility for the Youth, Adult or Dislocated Worker Programs.  Training must lead to an 
Occupation in Demand per the list maintained by the WDB. In addition training candidates will 
be proven suitable for the specific program via staff interview, achieving targeted scores on 
occupational and academic skills assessments including WOWI, TABE, O*NET Interest Profiler, 
WorkKeys or others as appropriate.  
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The Mohave/La Paz Workforce Development Area will use any of all of the types of training 
outlined below as appropriate for the employer or job seeker.  
 
Occupational Skills Training 
Training that is designed to meet the technical needs of the workplace and provides specific 
vocational skills that lead to proficiency in performing actual tasks and technical functions 
required by specific occupational fields. Occupational skills training includes training in non-
traditional employment. Providers of occupational skills training must be listed on the Eligible 
Training Provider List (ETPL) and the specific training program must be listed as WIOA 
approved. 
 
This also includes Skill Upgrade/Retraining which is a short-term or part-time training designed 
to upgrade skills in the workplace and provide retraining to enhance current skills. Skill 
upgrading and training programs must be listed on the ETPL. 
 
Individual Training Accounts (ITAs) are utilized for programs on the Eligible Training Provider 
List (ETPL). Those participants slated for classroom training will complete a Training Proposal 
which includes: a course map of the classes necessary to complete the credential; a schedule of 
when these classes will be completed; a budget to show the individual has the means to 
support himself/herself over the course of the training; an in-depth interview with a person 
currently working in the field that the job seeker would like to enter; and directions to 
complete the FAFSA and attach the confirmation page. The proposal serves several purposes. 
First it makes certain the job seeker has thoroughly researched their career of choice and it 
ensures they are financially able to complete the training. Plus it is a step for the program 
representative to know the person is motivated and capable of completing assignments.  
 
Customized Training  
Training designed for the specific requirements of an employer or group of employers, which is 
related to new production or service procedures, upgrading to new jobs that require new skills, 
workplace literacy or other appropriate purposes as identified by the local board, upon 
completion of the training the employer must commit to employ or continue to employ the 
individual(s) who participated in the training. 
 
In these situations a Customized Training Contract will be negotiated. The contract will specify 
the roles and responsibilities of the participant trainee, the employer and local WIOA Title I. The 
employer will agree to pay not less than fifty percent of the cost of training and agrees to hire 
the trainee upon successful completion of the course of training. 
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Work Experience/On-the-Job Training 
Sometimes a Work Experience (WEX) or On-the-Job Training (OJT) is preferably if classroom 
training is not available or suitable for the chosen career. The Title I program representative, in 
conjunction with the Business Team, will talk with employers to determine if one is willing to 
facilitate the training. An employer pre-screen is conducted to ensure compliance with WIOA 
regulations, Equal Opportunity legislation, allowable use of funds, etc. A contract is negotiated 
for pay, reimbursement and duration of training depending on the complexity of the skills to be 
mastered. The contract will specify competencies to be achieved with target dates of 
attainment. Title I staff will check on progress regularly 
 
Apprenticeship  
ARIZONA@WORK staff worked closely with Laron to expand their apprenticeship for 
machinists, millwrights and welders. Due to the difficulty of finding the journeyman skills they 
require and the desire to hire locally, Laron developed an apprentice program which was 
endorsed by the State of Arizona and the Department of Labor and LEAP (Laron Expanded 
Apprenticeship Program) expanded it to include other employers in the area. The training 
consists of 144 hours of classroom time and then depending on the specialty up to 8000 hours 
of very specific hands on training with q journeyman.  Initially this was partially supported 
through a State Energy Sector Partnership Grant initiative, but it has matured and is now 
completely supported by the private sector. Title I staff handles recruitment and extensive 
screening to ensure candidates are prepared for the rigor of the apprenticeship 
 
Entrepreneurial training 
Training on the responsibilities of organizing, managing, and operating a business or enterprise. 
Title I staff developed a curriculum for use as part of COYOTE Youth Program Work Readiness 
training. This will be expanded and offered as an optional workshop for anyone considering 
operating a business of their own. 
 
Transitional Jobs 
Transitional jobs are time-limited subsidized work experiences which include comprehensive 
employment and supportive services and are designed to establish a work history, demonstrate 
success in the workplace and develop skills that lead to entry and retention in unsubsidized 
employment. The Mohave/La Paz Workforce Development Area has a close relationship with 
the Mohave County Probation Department and with the GEO Group, who staffs the Arizona 
State Prison on Golden Valley. A strong referral process is in place. Probation staff are actively 
involved in the Youth Program and sit on the Steering Committees in all Mohave County cities. 
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Staff offers work readiness workshops both at the Juvenile Detention Center and at the State 
Prison. 
 
Incumbent Worker Training 
Training designed to help the local area employer’s workforce obtain the skills necessary to 
retain employment and prevent job loss. The training activities will be carried out by the 
Mohave/La Paz Workforce Development Board in conjunction with employers or a group of 
employers (which may include employers in partnership with other entities for delivering such 
training) for the purpose of assisting such workers in obtaining the skills necessary to retain 
employment or avert layoffs. 
 
Use of Rapid Response Funds for Layoff Aversion 
This area regularly conduct energy conservation related training for area HVAC, renovation and 
retrofit contractors who require Build Performance Institute certifications to maintain their 
grant contracts or work under federal grant contracts that require such certifications. 
 
Adult Education and Literacy 
Adult education and literacy activities include English Language Acquisition and integrated 
education training programs. Title I and Title II staff will strategize ways (such as an I-Best 
model) in which these can be provided concurrently or in combination with: 
1. Occupational skills training; 
2. On-the-job training; 
3. Incumbent worker training; 
4. Programs that combine workplace training with related instruction; or 
5. Skill upgrading and retraining. 
 
SECTION E  
 
Co-enrollment is currently being utilized with some success in the Mohave/La Paz Workforce 
Development Area. Employment Services staff refers Reemployment and Unemployment 
participants to the Seven Steps to Work Readiness workshops facilitated by Title I staff. Ideally 
ES staff will be trained to facilitate the workshops, participate on the Welcome Team and 
become fully integrated as part of the Comprehensive Job Center. Title I staff must have ES user 
permissions in the Arizona Job Connection (AJC). To provide seamless service to customers in 
the Job Centers they must be trained to provide and result Job Referrals, plus have access to 
the security question answer so they can assist job seekers to reset their AJC passwords.  
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There have been positive results with co-enrollment in Vocational Rehabilitation (VR) and Title 
I, where VR could fund some assistive technology/equipment while Title I funding a Work 
Experience or Occupational Skills training. A shared database and refined referral system will be 
beneficial to expanding upon these successes. 
 
WIOA Adult, DW or Youth Program participants who are basic skills deficient or without a high 
school diploma or GED are regularly enrolled in Adult Education classes. The La Paz Career 
Center facilitates Adult Education classes and refers to both the WIOA Adult and Youth 
(COYOTE) Programs for enrollment. Title I staff from the Mohave County centers will make 
arrangements to facilitate WIOA Orientations at the Mohave Community College campus for 
each session of Adult Education classes. That will facilitate a natural progression to work 
readiness and employment. 
 
Title I staff regularly co-cases with ResCare case managers, the area TANF Jobs Program 
contractor, which though not a Core Partner has a similar mission. Staff from the programs 
communicate and work together to avoid duplication of services, share the cost of Supportive 
Services and coordinate job search efforts.  
 
If determined necessary and the person was documented as eligible for both, he/she could be 
co-enrolled into two of the Title I Programs, such as Youth/Adult or DW/Adult.  
 
Other mechanisms that would increase and assist co-casing are a single participant database for 
all core partners implemented at the state level. A shared area website for core and mandated 
partners will be negotiated as part of the MOU. This would feature an overview of each 
partner’s services, basic eligibility criteria and a referral process. Regular meetings of the 
partners and cross training of all staff will also be discussed and scheduled. Each case manager 
and program representative must have a clear understanding of the Core Partner Programs and 
agree on a consistent referral process that provides the necessary information while being 
seamless and easy for the customer. Regular communication is critical. 
  
SECTION F 
 
Mohave County is in the process of creating a benchmark process for working together to 
support and keep the promises made to attract Dot Foods to the area. Though Dot Foods is not 
a microenterprise, the process is adaptable to business of any size. In an unprecedented 
cooperative effort, state funding was matched with county funding to provide the needed 
financial incentive. Workforce was brought to the table to detail assistance with recruitment, 
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screening and training initiatives. The truck driving training provider offered a letter of 
commitment to gather the staff and equipment necessary to train the required personnel. The 
City of Bullhead forwarded money to Mohave Community College and MCC in turn is offering 
business incubator space, a building on campus, dedicated to the Dot Foods Project and future 
economic development efforts.  
 
This building will serve as the headquarters for all recruitment. Staff from Dot Foods, Title I, 
Employment Services and Goodwill will coordinate job fairs, candidate screening and provide 
on-site assistance for job seekers. Industry experts, Title I and MCC management will review 
detailed job descriptions and qualifications to develop training for the needed skill sets and 
credentials. Interviews, orientations and information sessions will also be held in the same 
location, as will the necessary classroom training.  
 
The area envisions that this will be the first in a long line of new businesses to be served. Space 
will be made available on MCC campuses in each city to serve as business incubators. 
Entrepreneurial training curriculum was developed for the Youth Element and is part of Work 
Readiness in the WIOA COYOTE Youth Program. It will be offered as optional workshop for 
anyone considering operating a business of their own. 
 
The area has a great resource in the Small Business Development Center (SBDC). The Mohave 
Community College SBDC is a valuable means for entrepreneurs seeking assistance with their 
business needs and concerns from start-up through expansion. MCC SBDC offers training 
programs, access to resources and one-on-one counseling services throughout Mohave County 
including Kingman, Lake Havasu City, Bullhead City and Mohave Valley. Our experienced 
counselors can work with entrepreneurial-minded individuals to identify problem areas and 
form solutions over a full range of business matters including: start-up assistance; marketing; 
market research; management; business planning; and finance. The counselors at MCC SBDC 
are committed to helping people achieve success. Counseling services are available by 
appointment and are provided at no charge. 
  
SECTION G  
 
Area workforce, post-secondary and secondary school must continue to meet with business 
representatives to discuss what pathways are relevant and in-demand, and determine how to 
build them. This will create strong pathways from secondary to post-secondary school that will 
provide the skills and credentials to create a pipeline of qualified candidates for employers. 
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There are venues where this is happening currently and efforts will be made to strengthen and 
continue these. Representatives from both the high school CTE Programs and Mohave 
Community College are members of KAMMA (Kingman and Mohave Manufacturing 
Association), an association of area manufacturing-based employers and various ancillary 
organizations. Many exciting initiatives have resulted from this group including a cohort of First 
Responder students, mechatronics trainings, a privately funded apprenticeship program for 
welders, millwrights and machinists, 2016 Manufacturing Day tours of various plant facilities to 
show youth interesting and lucrative careers available in Mohave County and an OSHA 10 
training slated for October, 2016.   
 
More connections facilitated by KAMMA meetings was the connection of the superintendent of 
the Western Arizona Vocational Education/Joint Technical Education District (WAVE/JTED) with 
the Arizona Manufacturing Partnership (AMP). The superintendent is able to participant in their 
meetings held at the Arizona Department of Education via teleconference and stay abreast of 
the latest manufacturing trends. Plans were also made for several KAMMA employer 
representatives to tour area WAVE/JTED classrooms/workrooms to provide feedback. 
 
In many cases, such as in the Healthcare Sector, these pathways are clearly defined. In other 
cases, such as the Manufacturing Sector, some steps are in place, such as the Laron Expanded 
Apprenticeship, the Mobile Manufacturing Training Lab and the Certified Production Technician 
credential training. However training must be made available at more advanced levels and this 
is on the agenda regularly at KAMMA meeting. These trainings include mechatronics, digital 
and electronic control systems so that existing workers can progress and their jobs can be back-
filled by entry level workers.  
 
The Dot Foods project discussed in section 8f will be extremely valuable in building career 
pathways in the Warehousing & Distribution sector. Truck driver training is well-established but 
inventory management/control, forklift driver certification and other needed occupational skills 
training have yet to be defined. As the project team continues to meet, these will be fleshed 
out and curriculum developed. 
 
The Mohave/La Paz Workforce Development Board will work to develop strong and pertinent 
career pathways in all area targeted industry sectors. 
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SECTION H  
 
The Mohave/La Paz Workforce Area has instituted a series of workshops titled The Seven Steps 
to Work Readiness, which teach and encourage participants to research careers in their field of 
interest, including the credentials necessary to obtain employment in that field. Those enrolled 
in Basic Career Services complete a Career Action Plan which outlines a step by step process to 
get to the desired employment goal. Many times this includes a tiered approach with short 
term and long term goals as most participant must work while they attend school for their 
ultimate objective. 
 
Interested participants are made aware of the ETPL in an optional workshop called Training 
Possibilities. This workshop includes a review of credentials, explaining industry-recognized 
certificates/certifications, plus portable and stackable credentials. The instructor educates 
participants in what credential(s) would be the best fit for their career goals and directs them in 
research to locate a training provider. 
 
Also discussed are instructions for completion of the Free Application for Federal Student Aid 
(FAFSA). The grants and loans available through this application will allow students the freedom 
to purse credentials not available on the ETPL and therefore not funded with WIOA dollars. Job 
Center staff are well versed in assisting persons to complete the FAFSA.  
A key component to having access to a post-secondary is possession of a high school diploma or 
GED. Considering the number of OSY enrolled in the area Youth Program who have tested Basic 
Skills Deficient and currently do not possess a high school diploma or GED, a revamp of our GED 
preparation class is being discussed. Per the Arizona State plan the use of technology is being 
considered. Staff is reviewing proposals from vendors such as Study Island and looking at how 
free learning sites such as the Kahn Academy and Alison can be incorporated.  
 
Initial discussion with Mohave Community College indicate the possibility of utilizing Schoology 
software. Visually familiar to users of Facebook and other popular social networking websites, 
the service includes attendance records, online gradebook, tests and quizzes, and homework 
dropboxes. The social media interface facilitates collaboration among a class, a group, or a 
school.  Schoology can be integrated with existing school reporting and information systems 

and also provides the added security, filters and support that school districts may require.  
Schoology is offered to educators free of charge. However, there is a fee-based Enterprise 
product that includes premium add-ons such as customized branding, advanced analytics, 
single sign on (SSO), and data integration with existing student information systems (SIS). 
Native mobile applications are available for iOS, Android, and Kindle devices. Product 

https://en.wikipedia.org/wiki/Facebook
https://en.wikipedia.org/wiki/Student_information_system
https://en.wikipedia.org/wiki/IOS
https://en.wikipedia.org/wiki/Android_(operating_system)
https://en.wikipedia.org/wiki/Amazon_Kindle
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enhancements have included text message notifications, integrations with Google Drive, 
Dropbox, Evernote, IMS Global learning tools interoperability (LTI), a shared resources library, 
mastery analytics and a question importer for tests and quizzes. 
 
Also under consideration is the purchase of several iPads. These in conjunction with one-on-one 
tutoring utilizing worksheets and targeted online lessons should provide a diverse, vibrant and 
stimulating environment that will keep students engaged and coming to class. This area has a 
huge challenge with supporting OSY high school drop outs through obtaining their GED 
credential. Continued discussion, brainstorming and experimentation will be necessary to 
increase the area’s success rate. 
 
 The area’s secondary career and technical training district, WAVE/JTED, is researching ways for 
high school students to obtain recognized credentials to comply with a recent Department of 
Education mandate. Students graduating from high school who take Career & Technical 
Education classes will also have a credential that will be valuable to employers and give them a 
much needed advantage in the job market. 
 
Area high schools offer dual credit classes so that student can earn college and high school 
credits for the same class. The Kingman Unified School District (KUSD) began a Cambridge 
Program in 2012 at Lee Williams High School (LWHS). The Cambridge program is Kingman's 
implementation of State Senator Rich Crandall's 2011 "Move on When Ready" legislation. It is 
designed to offer a rigorous and relevant curriculum that earns participants a Grand Canyon 
High School diploma at the end of their sophomore year. At that point, students can either 
begin attending classes at a local community college or remain in high school for another two 
years, taking advanced Cambridge courses and qualifying for an honors diploma. Cambridge 
involves traditional core classes, such as world history, English and mathematics. KUSD was one 
of the first districts in Arizona to implement it. 

On the other hand, STEM Academy will begin this fall at Kingman High School (KHS) and focus 
on the growing array of STEM careers that spotlight the fields of science, technology, 
engineering and mathematics. KUSD describes the academy as a unique approach to teaching 
and learning that fosters creativity, innovative thinking skills and hands-on experience.  

Students at KHS who choose to pursue STEM majors this fall can participate in the biomedical 
science academy, which offers pathways to medical assistant, health information technician 
and nursing. They also can select the program's engineering and drafting academy, which 
focuses on engineering. KHS is partnering with the University of Arizona in Tucson to offer 
molecular cellular biology classes needed for a biomedical degree. 

https://en.wikipedia.org/wiki/Google_Drive
https://en.wikipedia.org/wiki/Dropbox_(service)
https://en.wikipedia.org/wiki/Evernote
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This year, students from Kingman Middle School (KMS) and White Cliffs Middle School (WSMS) 
can elect to take either the Cambridge or STEM programs, beginning in sixth grade, which will 
feed into an expanded version at the high school level. But KUSD has begun funneling 
interested KMS students into the STEM Academy at KHS, and interested WCMS students to the 
Cambridge program at LWHS.  
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Section 8 



 

 

 
Dislocated Worker Rapid Response Information 

 
 

Location Code        
 
Company Name:           
  
Contact Person:             
 
Title:             
 
Company Address:                 
 
Telephone No:            Fax No.       
 
Information Source:   WARN    Date:     
     Employer           
     DES  Employment Services          
     Other (specify)      
 
Type of Event:   Mass Layoff   Plant Closure   
 
Reason for Layoff:           
 
Layoff Date:             
 
Number of employees at facility:    
 
Number of employees affected:        List occupations on second page.   
 
RR Services provided or will be provided:  

 Employer Contact      Date:      
 Rapid Response Orientation   Date:        
 Career/Job Fairs      Date:      
 Rapid Response Initiative    Date:  ___________ 
 Other (specify)        Date:      

 
Related to foreign competition?                   Yes         No     
 
Are Union workers affected?             Yes         No         
  
Trade Adjustment Act filed?                       Yes         No 
 
 
 
One-Stop Career Center Representative:          
 
Date Submitted:                      
 



 

 

Company Description and Industry Code (NAICS): 
 

 
 
 

List Occupations 
      
      

Occupation   
# 

People Hourly wage 

      

      

      

      

      

      

      

      

      

      

      

      

      

      
 
 
 
 

 
 
 
 



 

 
 

 
Participant Name______________________________________ 

 
Mohave/La Paz Workforce Development Area (WDA)  

PRIORITY for SERVICES POLICY 
 
It is the intention of Workforce Innovation and Opportunity Act (WIOA) programs to serve as many eligible 
applicants as possible.  However, limited resources and programs may limit the level of services that are 
able to be offered and who ultimately may be enrolled in the program. 
 
WIOA is not an entitlement program.  Acceptance into the WIOA program does not necessarily mean you 
will receive all services. WIOA staff will determine if an individual’s needs appear to be able to be met 
through the program’s services.  You may be eligible for the program, but not enrolled due to limited funds, 
limited programs, or some other criteria that is based on information furnished by you to WIOA. It may be 
determined that another service provider could better meet your individual needs. 
 
No benefits or services may be denied an applicant because of race, creed, color, disability, national 
origin, sex, age, political affiliation, or beliefs.  Fair employment practices shall be provided to all 
applicants with regard to selection for enrollment into the program.  
 
No applicant will be denied services because of contact with the criminal justice system. 
 
After an applicant is determined eligible for the program using Federal and State guidelines, priorities for 
services will be established as defined in the following Mohave/La Paz Workforce Development Area’s 
documents: 

 
1.  Priority for Adult Services 
2.  Priority for Youth Services 
3.  Priority for Dislocated Workers Services 

 
In addition to priorities of services and eligibility requirements, factors that will be considered with 
regard to provision of services will include: 

 Assessment results and applicant’s goals 
 Applicant’s willingness to participate in an agreed upon service plan 
 Barriers as defined in the aforementioned Priority of Services documents 

  
 

 
________________________________     _______________ 
Participant Signature          Date  
 
 
________________________________     _______________ 
Parent/Guardian Signature (if required)      Date  



 
 

Mohave La Paz Local Workforce Development Area (WDB) 
  Priority for Dislocated Worker Services 

 
 

Use to establish priority for services for adults, to identify most in need 
and with the ability to benefit from program services. 

 

Veterans’ Priority of Service 
Mohave/ La Paz Workforce Development Board’s Veterans’ Priority of Service Policy (October 21, 2009) 
ensures that Veterans or Eligible Spouses (covered persons) are given priority over non-covered persons for the 
receipt of employment, training and placement services for all DOL funded programs. The Veterans’ priority must 
be applied consistent with the programmatic eligibility standards and other priorities mandated by statute. 

Initial Eligibility Criteria for Dislocated Worker Services 

☐  Laid off through no fault of individual      

☐  Able to document layoff    

☐  Eligible for/exhausted Unemployment benefits       
☐  Displaced Homemaker 

☐  Unlikely to return to previous occupation 
 

Priorities for Dislocated Worker Services 
 
☐ Veteran or Eligible Spouse 
☐ Plant Closure 
☐ Mass layoff, 10% or more of the workplace 

☐ Veterans released within past 48 months 
☐ Unlikely to return to previous occupation 
☐ Loss of self-employment due to general economic 
conditions or a natural disaster 
 

Comments: 

 
Factors Affecting Priority for Dislocated Worker Services 

 
☐ Already has marketable skills, education or 
experience 
☐ Chronically late or missed appointments 
☐ Temporary or seasonal worker 
☐ Requests training for low-demand occupation in 
area 
☐ Better served by another agency 
 

☐ Exhibits  incoherent, violent, or other inappropriate 
behavior 
☐ Previously enrolled with negative term 
☐ Family member or significant other currently enrolled 
☐ Needs other services before WIOA training 

 

 Comments: 

Staff Signature Date 

 



 
 

Mohave La Paz Local Workforce Development Area (WDB) 
  Priority for Adult Services 
  

 
 

Use to establish priority for services for adults, to identify most in need 
and with the ability to benefit from program services. 

 

Veterans’ Priority of Service 
Mohave/ La Paz Workforce Investment Board’s Veterans’ Priority of Service Policy (October 21, 2009) ensures 
that Veterans or Eligible Spouses (covered persons) are given priority over non-covered persons for the receipt of 
employment, training and placement services for all DOL funded programs. The Veterans’ priority must be 
applied consistent with the programmatic eligibility standards and other priorities mandated by statute. 

Initial Eligibility Criteria for Adult Services 

  ☐   Low income                        ☐     Public assistance recipient 
 

Priorities for Adult Services 
 
☐ Veteran or Eligible Spouse 
☐ Basic skills deficient 
☐ Older worker 
☐ Individual with disability 
 

☐ Reading or math at or below 8th grade 
☐ School dropout 
☐ Homeless 
☐ Offender 
☐ Single parent 

Comments: 

 
Factors Affecting Priority for Adult Services 

 
☐ Already has marketable skills, education or 
experience 
☐ Chronically late or missed appointments 
☐ Life is in immediate crisis 
☐ Lacks reliable transportation even with support 
service 
☐ Lacks child care even with support service 
☐ Better served by another agency 
 

☐ Exhibits  incoherent, violent, or other inappropriate 
behavior 
☐ Requests training for low-demand occupation in area 
☐ Previously enrolled with negative term 
☐ Previously enrolled and no longer using that training 
☐ Family member or significant other currently enrolled 
☐ Needs other services before WIOA training 

 

 Comments: 

Staff Signature Date 
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Career Action Plan 

Name: Date: 

 

Career Assessment Results  (Module 1): 

Interests/O*NET 
Holland Codes 

 
Realistic- 

 
Investigative- 

 
Artistic- 

 
Social- 

 
Enterprising- 

 
Conventional- 

Work Values Primary Work Type:  Secondary Work Type:  
 

 

Career Short-Term Goal (what I can do now): 
 

 

Career Long-Term Goal (my dream job): 
 

 

Steps to Achieve Goals 
What do I need 

(training, education, certification, license, experience, etc.) 
Where/How can I obtain these When will it be 

done 
Date Completed 
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SECTION 9: Performance and Continuous Improvement  
a. A description of the local levels of performance negotiated with the Governor and 

chief elected official pursuant to section 116 (c), to be used to measure the 
performance of the local area and to be used by the local board for measuring the 
performance of the local fiscal agent (where appropriate), eligible providers under 
subtitle B, and the one-stop delivery system, in the local area.  

b. A description of the actions the local board will take toward becoming or 
remaining a high-performing board, consistent with the factors developed by the 
State board pursuant to section 101(d)(6).  

c. A description of how the local board will ensure the continuous improvement of 
eligible providers of services through the system and ensure that such providers 
meet the employment needs of local employers, and workers and jobseekers.  

d. A description of how one-stop centers are implementing and transitioning to an 
integrated, technology-enabled intake and case management information system 
for programs carried out under this Act and programs carried out by one-stop 
partners.  

 
 
 
Section A 
 
Assessment of Core Programs  
WIOA prescribes six primary indicators of performance for the core programs. Currently, Title I 
(Adult, Dislocated Worker and Youth) and Title III (Wagner-Peyser Employment Service) 
programs utilize the same data reporting system and sources. Titles II (Adult Education) and IV 
(Vocational Rehabilitation) have separate reporting systems. Title II (Adult Education/Literacy) 
does not currently have a module that tracks employment and wage information, but 
negotiations to allow them access to the GUIDE system are underway. The state will continue 
to research and identify data systems and creative measures to link the four core programs for 
integrated reporting and continuous improvement. Success will be evaluated using metrics that 
include the WIOA Performance Measures and Arizona measures below.  
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WIOA Performance Measures – for Non-Youth Programs  
 

1. Percentage of program participants in unsubsidized employment during the second 
quarter after exit  
2. Percentage of program participants in unsubsidized employment during the fourth 
quarter after exit  
3. Median earnings of program participants employed during the second quarter after 
exit  
4. Percentage of program participants who obtain a postsecondary credential or high 
school diploma  
5. Percentage of program participants who, during a program year, are in education or 
training program that leads to a postsecondary credential or employment who are 
achieving measurable skill gains toward a credential or employment  

 

WIOA Performance Measures – Youth Programs 
 

1. Percentage of program participants in education, training or unsubsidized 
employment during the second quarter after exit 
2. Percentage of program participants in education, training, or unsubsidized 
employment during the fourth quarter after exit 
3. Median earnings of program participants employed during the second quarter after 
exit 
4. Percentage of program participants who obtain a recognized credential or secondary 
diploma during participation or within one year after program exit. 
 
5. Percentage of program participants who, during a program year, are in education or 
training program that leads to a postsecondary credential or employment who are 
achieving measurable skill gains toward a credential or employment 
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Arizona Performance Measures - Employer Measures  
 

Although WIOA does not yet outline employer measures, Arizona is proposing the 
following performance measures: 
1. Percentage of employers who contacted an ARIZONA@WORK Job Center with a job 
opening that now has that opening filled, whether with a program participant or 
otherwise, within 90 days after the initial contact  
2. Percentage of employers who contacted an ARIZONA@WORK Job Center who 
confirm ARIZONA@WORK services assisted in identifying qualified job applicants  
(Percentage will be derived from those employers providing a response)  
3. Number of companies and business organizations that have been visited by 
ARIZONA@WORK employees.  
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PY 2016 Target State Proposed for Mohave/La Paz Workforce Area 
 

Mohave/La Paz 
PY16 Target  State 
Proposes for LWDA 

WIOA Adults 
  

Employed 2nd quarter after exit 
78.6% 

Employed 4th quarter after exit 
71.6% 

Median Wage 
$5,500.00 

Credential 
53.4% 

Measurable Skills Gain 
Baseline 

WIOA Dislocated Worker 
  

Employed 2nd quarter after exit 
81.6% 

Employed 4th quarter after exit 
73.6% 

Median Wage 
$6,999.00 

Credential 
54.8% 

Measurable Skills Gain Baseline 
 
 
 

WIOA Youth (14-21) 
  

Employed, in education, or in Occupation 
Skills Training 2nd quarter after exit 

70.8% 
Employed, in education, or in Occupation 
Skills Training 4th quarter after exit 

68.0% 
Median Wage 

Baseline 
Credential 

65.0% 
Measurable Skills Gain 

Baseline 
 
To remove barriers across programs, the programs will work together to create one common 
menu of options for determining how skill gains will be measured that is based on each 
individual participant’s starting point, not their funding source. Creating a common menu of 
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options, rather than using separate definitions, will encourage co-enrollment across the core 
programs for youth and adults, as well as create opportunities for contextualized learning. For 
example, a common menu could support increased use of contextualized education and 
training, blending WIOA Title I funds for occupational training and WIOA Title II funds for 
contextualized basic skills education bridge programs. If separate definitions were used for 
these two funding streams, each participant in such a program would have to demonstrate 
measurable skill gains in two different ways, creating barriers to working across programs 
rather than breaking them down.  
 
ARIZONA@WORK Partner Program Collaboration Commitment 
Given the limited staff in the Mohave/La Paz Workforce Investment area, collaboration is vital 
to address local unmet needs and to mobilize around common goals. These frequently involve 
convening key stakeholders to address a community, industry sector, and/or social-economic 
issue. To remain relevant in this role of connecting the shared clients, WIOA partner agencies 
must collectively and continually identify each other’s strengths and differences. Some 
differences are inherent in agency missions that may not be impactful to the larger workforce 
network while others may indicate a unique strength. To ensure that shared clients have the 
best possible access to address their needs, Mohave/Laz Paz Workforce partner programs shall:  
 

• Commit to supporting the creation of an integrated and unified workforce system;  
• Identify common goals and planned achievements;  
• Determine specific roles to include individual agency assets;  
• Identify what data is needed to measure progress, how it will be collected, and how it 

will be used;  
• Agree upon common language and common definitions to minimize confusion among 

shared clients  
 
To solidify these goals, the Memorandums of Understanding will be negotiated with each 
partner agency will further detail locally-identified requirements for integrated service delivery. 
The Mohave/La Paz Workforce Development Area will create a plan to measure metrics 
established by WIOA and the Workforce Arizona Council, which will include continuous 
improvement strategies to ensure high quality customer service at the ARIZONA@WORK Job 
Centers. 
 
Section B 
 
The Mohave/La Paz Workforce Investment Board will develop a continuous improvement 
process to strategize the ongoing ability to meet performance set on statewide scorecard 
measures. The board will ensure that the goals and objectives of local Workforce Development 
Plan are addressed and measured and that employer satisfaction is included. The metrics 
assigned to each goal in this plan will provide the framework for the assessment of progress.   
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This area will stay abreast of the state’s efforts to continue to develop standard data gathering 
across core programs and to determine the structure of joint reports in the future and utilize 
these as appropriate. Program Coordinators will prepare performance reports required under 
WIOA regularly to be reviewed by the area Workforce management team. 
 
The area will explore pilot/demonstration projects, giving preference to projects that involve 
multiple core partners, engage employers, and present truly innovative strategies.  
 
In order to implement its functions as prescribed by Section 101(d) of the WIOA, the 
Mohave/La Paz Workforce Development Board will hold public meetings, pursuant to state 
open meeting laws, at least four times per year. In order to successfully monitor the efficiency 
of the workforce development system the Board may consider organizing itself into 
committees, task forces and work groups, who will provide the leadership, as well as additional 
community and business representatives. These committees serve to inform and recommend 
strategies to the full board for consideration and a vote, and all meetings will be conducted 
according to state open meeting law.  
 
All Board members, not just those representing the business community, should have optimum 
policy-making authority to accomplish the purposes of WIOA and conduct the necessary 
required functions. Robust representation in each of the categories is essential to ensure that 
the board benefits from the diversity and experience of its members. 
 
101(d) adds new State Board functions, such as the development of strategies for aligning 
technology and data systems across one-stop partner programs to enhance service delivery and 
improve efficiencies in reporting on performance accountability measures. Mohave/La Paz will 
implement these systems and measures as indicated by the state to support a comprehensive 
and streamlined workforce development system.  
 
The Mohave/La Paz Workforce Development Board will strive for continuous improvement of 
the area’s workforce development system, including removing barriers to aligning programs 
and activities, developing career pathways to support individuals to retain and enter 
employment, developing customer (business and job seeker) outreach strategies, negotiating 
operation of the one-stop system under WIOA, and developing strategies to train and inform 
staff. 
 
The board will arrange meetings to negotiate an MOU that outlines the allocation of one-stop 
center infrastructure funds, and the roles and contributions of core program and mandatory 
partners within the one-stop delivery system. The board will understand and utilize the criterial 
utilized for the certification of one-stop centers. 
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As prescribed under WIOA law the area will develop an Request for Proposal (RFP) to procure a 
one-stop operator, complying with state policy and protocol to avoid inherent conflicts of 
interest in assessing itself. 
 
Given the rural nature, poverty levels and low population of the Mohave/La Paz Workforce 
Development Area there are only four training providers on the local Eligible Trainer Provider 
List. As such, good relationships with the training providers have been established and will 
continue to build. The president of Mohave Community College (MCC), the key training 
provider in the area, is a member of the Workforce Development Board. Further, Mohave 
Community College representatives participate in area ARIZONA@WORK partner meetings to 
share and receive input. They are active in the Kingman and Mohave Manufacturing Association 
(KAMMA) meetings and other pertinent area associations. 
 
The area has an Occupations in Demand committee and an ETPL review committee who 
analyze programs of study proposed for the ETPL, compare them to similar programs 
throughout the state or region (both in scope and cost. They then do research to determine if 
they provide an acceptable credential that will enable students to obtain a job in demand in the 
area and one that meets policy criteria. The committees are composed of business, community 
and workforce representatives who have subject matter expertise regarding the programs 
under review. They work closely with MCC to ensure that the programs 
 
An RFP was issued, as required by WIOA law, to procure service providers for elements of the 
area Title I Youth Program. There was one bidder and the proposal to provide training for 
Leadership Development was awarded to Arizona Youth Partnership (AZYP). A trial cohort was 
implemented during August, 2016, which completed the Botvin Life Skills training. Success rates 
from participants in this cohort will be compared to Youth participants who did not to 
determine the impact the training has.  
The RFP process will monitored to ensure that providers of services meet the needs of local 
employers, workers and job seekers. 
 
Area core partner representatives will meet to discuss how best to implement the arrangements, 
processes and protocols outlined in this plan. Key representatives will meet to negotiate an MOU which 
will ideally include a jointly-funded website which will provide an overview of the core and mandated 
programs and may have an electronic referral process. 
 
Core partner staff must talk with each other. Establishing regular communication will be essential 
whether in person, by phone or email. Good protocols and cooperation will be entrenched and can only 
be better once a common case management information system can be implemented. 
 
Title I and Title III  
AJC is the comprehensive Internet–based workforce data system used by DES/DERS for WIOA 
Title I and Title III for case management, job bank, training provider listing, data collection, and 
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reporting. Through data sharing agreements, AJC allows communication and efficiencies 
between DES and LWDA staff and providers in managing activities of workforce participants.  
 
AJC will:  
 Meet the service, tracking, reporting and follow–up requirements under the U.S. DOL’s 

performance measures for the WIOA and the Wagner–Peyser Act  
 Provide accurate individual and aggregate tracking, reporting and follow–up data for 

those programs, and;  
 
Using AJC’s case management and participant tracking component allow staff to:  
 
 Manage and monitor caseloads;  
 Assess employment barriers;  
 Establish training and employment plans;  
 Track skill gains for youth and potentially adults 

 
In addition, staff and participants can access the ETPL as a source of training provider 
information for jobseekers and employers. A universal information client record will avoid 
duplicate data entry, even in the case of multi–program enrollments and services by different 
agencies. Numerous edit checks ensure accurate data entry, minimizing the time and effort 
required for validation. Online access allows staff and administrators to monitor progress 
toward performance goals at any time. Reports can be viewed and saved and most allow the 
user to drill down to a specific client record. AJC priorities are consistent with the national 
vision of a demand–driven system that is focused on more efficient use of employment and 
training funds and preparing this community to meet the demands of growing businesses.  
 
Title II  
The agency representing Title II, the ADE, uses Benchmark Integrated Technology Services, 
branded as the Arizona Adult Education Data Management System (AAEDMS); an Internet–
based educational data system that meets all National Reporting System (NRS) requirements 
for data and participant tracking of attendance, assessments and outcomes. Local adult 
education providers input program and participant data according to policy and have full access 
to their own data and reports for program improvement purposes.  
 
In addition to adult education data collection, the Benchmark system manages high school 
equivalency testing records from 1942 to the present, collaborates with high school 
equivalency testing vendors for real-time access to score reports, provides data matching of 
secondary diploma receipt to the educational database, issues diplomas and transcripts to high 
school equivalency testing candidates, and provides access to transcript verification for third–
parties through a secured web-based portal upon request by the high school equivalency 
testing candidate.  
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Additional features provided by Benchmark Integrated Technology Services include:  
 
 Real–time/online access to authorized users to scores, demographic information, and 

performance data (including student, classroom, program, goal and goal follow–up at 
state, local provider and individual classroom levels);  

 The ability to download raw data into XML or TXT files to create custom reports as 
needed;  

 The ability to securely and privately collect social security numbers (SSN) and/or assign a 
unique personal ID for each student separate from the SSN;  

 Adherence to all data governance and privacy concerns;  
 Provide multiple levels of access, including view–only access for certain authorized staff 

personnel; and  
 Edit checks and validation systems to ensure accurate data reporting.  

DES VR Services, representing Title IV, utilizes a web–based data management system called 
“System 7” by Libera, Inc. System 7 is considered “accessible” as it integrates with various 
assistive technology software programs, which allow individuals who are blind or visually 
impaired to access and utilize the system.  
 
Title IV  
The initial system was a standard program, and over time the VR program, in conjunction with 
System 7, has created a customized and complex program which provides the following 
management systems:  
 
 Case Management  

o Vocational Rehabilitation  
o Independent Living Rehabilitation Services  
o Older Individuals who are Blind Program  
o Business Enterprise Program  

 Financial Management (interfaces with DES financial management systems)  
 Procurement Management  
 Contract and Vendor Management  
 Policy Manual Management (for multiple programs)  
 Federal Reporting Management  

 
System 7 is a role based system. Each user is assigned a role which allows certain rights 
regarding data accessibility, access to forms, and the ability to complete various functions. The 
VR program has developed roles for various positions; additional restrictions can be placed 
within each of the management systems as control mechanisms. Query tables are available 
which allow users to effectively manage tasks, assignments, and due dates. Client case files 
contain a running log of activity to assist with data management and tracking requirements. 
Data checkpoints are embedded throughout the management systems to ensure that the data 
needed for state reports is available. 
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SECTION 10: Complaint and Grievance Procedure for Clients 
 
 
Complaint Processing Procedures: The Mohave/La Paz WDB developed and published 
complaint and grievance/appeal procedures pursuant to 29 CFR 37 and 20 CFR §667.600(a); 
WORKFORCE INVESTMENT ACT P.L. 105-220 Sections 188 and 181 (c ) ; ADMINISTRATIVE 
PROCEDURE # 2009-006 EQUAL OPPORTUNITY AND DISCRIMINATION COMPLAINT POLICY AND 
PROCEDURE; and ADMINISTRATIVE PROCEDURE # 2009-005 GRIEVANCE AND APPEALS 
PROCEDURES.  
 
The Complaint Policy as developed and followed provides that: 
 
1. Initial written notice will be provided to the complainant acknowledging receipt of the 
complaint within five days giving notice that the complainant has the right to be represented in 
the complaint process. 
 
2. The EO Officer will review the complaint for accuracy and completeness and initiate an 
investigation or fact-finding of the circumstances underlying the complaint that will last at least 
14 calendar days.  
 
3. The EO Officer will provide written notice to all parties that contains a list of the specific 
issues raised in the complaint. 
 
4. The EO Officer will provide a written statement for each issue, either accepting the issue for 
investigation or rejecting the issue and the reason(s) for each rejection. 
 
5. The EO Officer will contact the complainant in writing no later than 14 calendar days of receipt 
of the complaint to determine the complainant’s willingness to mediate using Alternative Dispute 
Resolution (ADR) procedures. 
 
6. Written Notice of Final Action will be issued within 90 days of the date on which the 
complaint is filed. 
 
7. Notice will be provided that the complainant has a right to file a complaint with the CRC 
Director, USDOL, within 30 days of the date on which the Notice of Final Action is issued, if 
he/she is dissatisfied with the recipient’s final action on the complaint. 
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The Complaint Policy provides that the complaint be filed within 180 days of the alleged 
incident. If a complaint were to be filed within a reasonable amount of time after 180 days and 
a reasonable explanation for non-timely filing was presented, the EO Officer would investigate 
per the Complaint Policy and respond as if the complaint had been filed timely. 
 
Program participants are provided with information related to Complaint and 
Grievance/Appeals policies. Participants receive a copy of the Complaint Policy and sign for its 
receipt. 
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SECTION 11: Plan Development  
Describe the involvement of the Chief Local Elected Official, the Local Workforce Development 
Board and stakeholders in the development of the plan. Describe the process used to make the 
Plan available to the public, as well as key stakeholders, and the outcome resulting from review 
of public comments.) 

a. Describe the involvement of the Chief Local Elected official (CLEO), the Local 
Workforce Development Board) and the stakeholders in the development of the plan. 

b. A description of the process used by the local board, consistent with subsection (d), to 
provide an opportunity for public comment, including comment by representatives of 
businesses and comment by representatives of labor organizations, and input into the 
development of the local plan, prior to submission of the plan.  
 

 
Section A 
 
During its quarterly meeting on April 20, 2016, the Mohave/La Paz Workforce Development 
Board (Board) discussed the guidance and preparation of the Local Workforce Development 
Plan. To ensure the collaboration of  stakeholders,  core partners under WIOA , Board members 
and community members, committees were established representing a cross section of the 
these entities  to write and review the local plan.  
 
May 6, 2016- Kick-off meeting:  State guidance, requirements and Informational Broadcast for 
the Workforce Development Plan were reviewed by the attendees. Committees were formed 
with a Chairperson assigned to coordinate the plan development.  Each committee is tasked to 
outreach to additional people who would participate on the plan development.  
 
August 12, 26, 31: Electronic progress reports were submitted from the committees for review 
and consolidation.  A workshop was scheduled to review the draft Plan. 
 
October 6, 19: :  Final drafts of the  Workforce Development Plan were provided for review and 
comments to the  Mohave/La Paz Workforce Development Board Executive Committee  on 
October 6, 2016  and to the Mohave/La Paz Workforce Development Board during their regular 
quarterly meeting on October 19, 2016. The Board approved the final draft to be distributed 
and initiated a 30-day review and comment period from October 20, 2016 to November 20, 
2016. Stakeholders and members of the community were invited to review the plan and 
provide comments.  
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Section 11: Plan Development 

Version: 9/24/2016 
ARIZONA@WORK Job Center is an equal opportunity employer and provider of employment and training services. 

Auxiliary aids and services are available upon request to persons with disabilities. 

 
The copies of the proposed Mohave/La Paz Workforce Development Area Workforce 
Development Plan were given to Chief Local elected Official (CLEO) and members of the Boards 
of Supervisors for both Mohave County and La Paz County for review and approval. During its 
regular meeting on November 21, 2016, Mohave County Board of Supervisors and  
La Paz Board of Supervisors approved the Workforce Development Plan for submittal to the 
Workforce Arizona Council and the Arizona Department of Economic Security on December 5, 
2016. 
 
Section B 
 
The final draft Mohave/La Paz Local Workforce Area Workforce Development Plan was 
approved by the Board at their meeting on October 19, 2016, and notices to request public 
comments within a 30-day review period were sent to the public, Local Elected Officials, One-
Stop System Partners, Representatives from Businesses, Economic Development and Labor 
Organizations, Educational Institutions and other stakeholders.  Appendix 1 is a copy of the 
published notice which was sent to various agencies, posted in the Mohave County and La Paz 
County websites and published in several newspapers in both counties on October 20, 2016.  
Appendix 2 shows the distribution list used for notification of key stakeholders in the 
community.  
 
During the review period, the public was also invited to submit written comments to be sent via 
regular mail or email to the Mohave/La Paz Workforce Development Area Director.  Appendix 3 
shows there were no public input or comments received during the 30- day comment period. 
 
Mohave and La Paz Counties’ Boards of Supervisors discussed the approval of the Business Plan 
during their respective meetings on November 21, 2016. These meetings included the review 
and approval of the plan for submission to the Workforce Arizona Council and Arizona 
Department of Economic Security. 
 
• APPENDIX 1 - Provide a copy of the published notice (a screen print is acceptable for internet 
publication)  
• APPENDIX 2– Provide a copy of the distribution list used for notification of key stakeholders  
• APPENDIX 3– Provide a copy of all comments received as result of the public notice. (to come) 
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 A copy of the 
published notice  



 

 

 
 

APPENDIX 1 
 

PUBLIC NOTICE 
 

REQUEST FOR PUBLIC REVIEW AND COMMENTS FOR  
THE MOHAVE/LA PAZ  WORKFORCE DEVELOPMENT AREA  PLAN  

FOR TITLE I OF THE WORKFORCE INNOVATIONS  
AND OPPORTUNITY ACT (WIOA) 

(PROGRAM YEARS 2016-2020) 
 
 

Mohave/La Paz Workforce Development Board is holding a 30-day comment period from  
October 20, 2016 to November 20, 2016  to gather public comments on the proposed    Mohave/La 
Paz Workforce Development Area Plan for Program Year 2016- 2020. 
 
On October 19, 2016, Mohave/La Paz Workforce Development Board (Mo/Paz WDB) will  
discuss the proposed Workforce Development Area Plan  during its regular meeting.  The Mo/Paz 
meeting will be held 9:00 am at the Player’s 9th Street Youth Center, 1309 9th Street, Parker, 
Arizona.  
 
The Mohave County Board of Supervisors will approve the Mohave/La Paz Workforce 
Development Area Plan for Program Year 2016-2020   during their meeting on November 21, 
2016  at    the Administration Building located at 700 W. Beale St. Kingman, Arizona.  The La 
Paz County Board of Supervisors will approve the same plan during their regular meeting on  
November 21, 2016  at 1108 Joshua, Parker, Arizona . 
 
Further information regarding the  Mohave/La Paz Workforce Development Area Plan is available  
for public inspection in the Arizona @ Work Job Centers located at Community Services  
Department, 700 W. Beale, Kingman, Arizona, Telephone # 928-753-0723;  and La Paz Career 
Center, 1113 Kofa Ave., Parker, Arizona, Telephone # 928-669-9812.  Written comments may be 
submitted to the above-mentioned address or via email to  dave.wolf@mohavecounty.us no later 
than November 20, 2013  at 5:00 p.m.  
 
 
 
 
 
 
 
 
 
 

mailto:dave.wolf@mohavecounty.us
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