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YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16
th

 Street, Yuma AZ 85364 

Meeting Link: https://us06web.zoom.us/j/88995856726 

Meeting ID: 889 9585 6726 

Phone: +13462487799,,88995856726# US 

June 16, 2026 

9:00 a.m. 

 

MINUTES 
 

I. CALL MEETING TO ORDER 

Laura Wisniewski called the meeting to order at 9:08 a.m. 
 

II. PLEDGE OF ALLEGIANCE 

Arturo Morales led the Pledge of Allegiance. 
 

III. ROLL CALL 

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Judith Castro 1. Karen King (Excused) 

2. Maria Chavoya 2. Gregory LaVann 

3. Brandon Culpepper 3. Samuel G. Loveless 

4. Jesus G. Figueroa 4. Salvador Machado (Excused) 

5. Jesus Garcia 5. Sandra Navarrete 

6. Carla F. Gonzalez 6. Wesley Splawn 

7. Frank Grijalva 7. Antonio Zuniga 

8. John Diemer  

9. Karime Hayer  

10. Michael J. Sabath  

11. Laura Wisniewski  
 

Thereby a quorum was established. 
 

Guest/Staff (Virtually)  

 

Arturo Morales, Councilmember                     Nidia Herrera, YPIC  

Anthony Merulla, SoftSages                            Beatriz Aguilar, YPIC 

Rohan Patel, SoftSages                                       Steve Barba, YPIC 

April Romero, YPIC                                         

                                         

 

IV. *CALL TO THE PUBLIC 

There were no comments from the public. 

 

https://us06web.zoom.us/j/88995856726
https://us06web.zoom.us/j/88995856726
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V. APPROVAL OF THE CONSENT AGENDA 

1. Meeting Minutes (May 13, 2026) 

Laura Wisniewski asked for a motion to approve the consent agenda. Frank 

Grijalva made a motion to approve the Consent Agenda; Seconded by Maria 

Chavoya. 

 

The motion carried 11-0 

 

VI. DISCUSSION AND/OR ACTION ITEMS 

1. 2026-2027 Yuma County Workforce Development Board Elections 

Laura Wisniewski presented the nominations. Nomination results: 

 Chair: Laura Wisniewski 

 Vice-Chair: Karime Hayer 

 Secretary/Treasurer: Antonio Zuniga 

 

Laura Wisniewski asked for a motion to approve the nominations. 

 

Maria Chavoya made a motion to approve the slate as presented; Seconded by 

Carla F. Gonzalez. The motion was approved unanimously. 

 

The motion carried 11-0 

 

2. Approve the 2026-2029 Memorandum of Understanding (MOU) and 

Authorize the Chairman/Vice-Chair to sign the MOU, including 

authorization to make revisions or adjustments as required by the State 

and/or the Local Board 

Nidia Herrera asked the Board to approve the 2026-2029 Memorandum of 

Understanding (MOU), including authorization to make revisions or 

adjustments as required by the State and/or the Local Board. All required 

partner information has been received and incorporated into the MOU. The 

approval will allow the MOU to be submitted to the Board of Supervisors for 

consideration at its June 23, 2026 meeting. 

 

Laura Wisniewski asked for a motion to approve the 2026-2029 Memorandum 

of Understanding (MOU) and authorize the Chairman/Vice-Chair to sign the 

MOU, including authorization to make revisions or adjustments as required by 

the State and/or the Local Board. 

 

Carla F. Gonzalez made a motion to approve the 2026-2029 Memorandum of 

Understanding (MOU) and authorize the Chairman/Vice-Chair to sign the 

MOU, including authorization to make revisions or adjustments as required by 

the State and/or the Local Board; Seconded by Jesus Garcia. The motion was 

approved unanimously. 
 

The motion carried 11-0 
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3. Approve the 2026-2029 Infrastructure Funding Agreement (IFA) and 

Authorize the Chairman/Vice-Chair to sign the IFA, including 

authorization to make revisions or adjustments as required by the State 

and/or the Local Board 

Nidia Herrera asked the Board to approve the 2026-2029 Infrastructure 

Funding Agreement (IFA), including authorization to make revisions or 

adjustments as required by the State and/or the Local Board. It was noted that 

minor changes are pending and that the agreement is otherwise complete and 

ready for execution. The approval will allow the IFA to be submitted to the 

Board of Supervisors for consideration at its June 23, 2026 meeting. 

 

Laura Wisniewski asked for a motion to approve the 2026-2029 Infrastructure 

Funding Agreement (IFA) and authorize the Chairman/Vice-Chair to sign the 

IFA, including authorization to make revisions or adjustments as required by 

the State and/or the Local Board. 

 

Maria Chavoya made a motion to approve the 2026-2029 Infrastructure 

Funding Agreement (IFA) and authorize the Chairman/Vice-Chair to sign the 

IFA, including authorization to make revisions or adjustments as required by 

the State and/or the Local Board; Seconded by Carla F. Gonzalez. The motion 

was approved unanimously. 
 

The motion carried 11-0 
 

VII. EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL 

BOARD REPORT 

Michael J. Sabath reported the following information: 

 Expenses are at 87%, at 90% of the school year 

 A report was provided on an annual survey of students and community 

attitudes about the Charter High School  

o Focused on a wide range of issues including absenteeism support, 

safety and relationships with faculty and staff 

o Students perceptions of the school environment, their relationships 

with teachers, teacher effectiveness were very positive 

o Student satisfaction with the Charter High School was high, with a 

score of 4.8 on a scale of 1 to 5  

 This year’s graduation ceremony was a memorable event enjoyed by students, 

families and friends. Dr. Sabath commended the faculty, staff and Principal 

Grossenburg for their efforts in making the ceremony a successful occasion 

and encouraged attendance at future graduation ceremonies 

 

VIII. ECONOMIC DEVELOPMENT UPDATE 

The Economic Development report was not provided. 

 

IX. CYBERSECURITY ASSESSMENT 

Rohan Patel and Anthony Merulla from SoftSages presented a PowerPoint. 

PowerPoint is attached. 
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Maria Chavoya asked does this include a high cost to upgrade and have a more secure 

system. Anthony Merulla replied it can be done in a phased manner and Rohan Patel 

explained the initial engagement was focused on assessing the system and providing 

recommendations. Detailed information has been shared with the team, and a phased 

approach will be developed that includes recommendations, estimated costs, and 

implementation options for future consideration.  

 

Michael J. Sabath asked what are the most critical things that need to be done to 

harden the systems. Rohan Patel explained that the assessment identified various 

services, tasks, and system vulnerabilities that require attention. An example provided 

was outdated Active Directory systems that are no longer supported by Microsoft and 

do not receive security patches, creating potential security risks. The assessment also 

identified other critical issues, such as firewall configuration concerns and 

vulnerabilities categorized using NIST and cybersecurity standards. It was noted that 

a comprehensive list of findings was developed and that priority will be given to 

addressing critical items first through a phased approach. 

 

A copy of the cybersecurity assessment will be sent out to the Board members. 

 

Nidia Herrera stated that the IT Manager has been reviewing the assessment report 

and summarizing the findings. It was noted that the report contains technical 

information that has been condensed for easier review. The IT Manager is also 

evaluating recommended next steps and developing a phased approach for 

implementing necessary system upgrades and improvements. Nidia Herrera made the 

Board aware that funding will need to be set aside to comply and make changes and 

upgrades. 

 

Board member, Frank Grijalva left the meeting.  

 

X. DIRECTORS REPORT 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 

 

XI. PRESENTATIONS AND INFORMATIONAL ITEMS: 

1. Board Member Term Expiration 

Laura Wisniewski informed the Board, Board Members Samuel G. Loveless, 

Wesley Splawn and Gregory LaVann terms will be ending June 30th and they 

will not be renewing their term. 

 Mr. Loveless served on the Board for 7 years and 3 years as the Board Chair 

 Mr. Splawn served on the Board for 2 years 

 Mr. LaVann served on the Board for 9 years 

Laura Wisniewski shared her appreciation for the years they served on the Board. 

 

2. Business Services/Rapid Response Report 

April Romero, Business Services Coordinator presented a PowerPoint. Power 

Point is attached. 

 

Laura Wisniewski asked what led to April having such a strong participation. 

April Romero replied that April typically reflects an increase in employer hiring 
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activity and training program participation as employers seek to fill positions 

before the summer slowdown. Activity generally decreases during the summer 

months and begins to increase again around September and October. 

 

Karime Hayer asked if Artificial Intelligence (AI) has to do with the call center 

moving. April Romero replied that is one of the speculations that AI would be 

affecting those positions. The call center’s official statement is just consolidating 

the operation in order to maximize their efficiency in the workforce. April 

Romero stated another call center is looking to expand their operations in Yuma 

and looking to take at least 20 individuals and onboarding them as soon as 

possible. 

 

Board members, Judith Castro and Michael J. Sabath left the meeting. 

 

3. Financials as of April 30, 2026 

Steve Barba, Finance & Accounting Manager presented the financial highlights as 

of March 31, 2026. 

 Budget for fiscal year 2025-2026 expenses are at 65% for Adult, 70% for 

Dislocated Worker, 79% for Youth, 81% for Admin., 68% for Rapid 

Response and 73% overall 

 PY24/FY25 WIOA contract is 100% spent, no funding will be reverted to 

the state 

 The new WIOA contract for PY25/FY26 is spent at 41% 

 

XII. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, September 9, 2026 at 9:00 a.m. 

 
Laura Wisniewski informed the Board, the November meeting falls on a holiday this 

year. The November Board meeting will be scheduled for November 18, 2026. 

 

XIII. GOOD OF THE ORDER 

There was nothing for the good of the order. 

 

XIV. ADJOURNMENT 

The meeting adjourned at 9:59 a.m. 

 

 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board. 



Yuma County
Cybersecurity Assessment



ASSESSMENT SCOPE
Vulnerability Assessment

Security Patch Assessment

Firewall Configuration Review

Oracle NetSuite Web Application Assessment

ISDS Server Security Assessment

OVERALL SECURITY POSTURE: DEVELOPING STAGE

Foundational controls exist, but governance, patch

management, monitoring, and MFA require

improvement.



ASSESSMENT FINDINGS SUMMARY

No Critical/High vulnerabilities | MFA gap identified 

Oracle NetSuite

PATCH ASSESSMENT FIREWALL REVIEWVULNERABILITY ASSESSMENT

24 vulnerabilities identified
11 Critical/High findings

24 critical missing patches
52 high-risk missing patches

60% controls passed
38% controls failed

Total Risk

Critical High Medium Low

Medium
9

Critical
7

High
4

Low
4

Missing Patches Data

Critical High Medium Low

High
52

Critical
24Medium

17

Low
5

Total Risk Count For Firewall

FAILED PASSED WARNNINGS

PASSED
60%

FAILED
38%

WARNNINGS
2%



Security Posture
OVERALL 

Strengths
Firewalls, antivirus, and access
controls in place
Periodic vulnerabil ity scanning
Active Directory implemented
Backup processes established
Strong Oracle NetSuite baseline
controls

Weaknesses
No centralized vulnerabil ity & patch
management
Unsupported systems and applications
Weak cryptographic controls
Limited monitoring and logging
No formal incident response
framework
MFA not implemented



TOP RISKS & BUSINESS IMPACT

Business Impact
Data loss and exposure
Operational disruption
Compliance risk
Financial and recovery costs

Top Critical Risks
Unsupported operating systems and
applications
Missing critical security patches
Weak SSL/TLS and encryption controls
Firewall configuration weaknesses
Inadequate privileged access
management
Lack of incident response capability



Strategic Roadmap
ISDS Server (YPIC-9) &

ISDS Server Findings

16 vulnerabilities identified

4 Critical, 6 High, 6 Medium

Affected: FreeBSD, Apache,
PHP, MySQL, Python,
OpenSSL, curl, SQLite,
libxml2

0-30 Days
Patch critical

vulnerabilities and
implement MFA

30-90 Days
Harden configurations
and improve access

controls

90-180 Days
Establish governance,
monitoring, incident

response, and
continuous
vulnerability

management



Thank you
Do you have any questions?

info@softsages.com

+1 (484) 321-8314 

www.softsages.com



Executive Director
Report

Nidia Herrera
June 16, 2026



Workforce Innovation Opportunity Act (WIOA) Updates

Chief Elected Official (CEO)
● New Board Appointment:  Dr. Reetika Dhawan
● MOU/IFA: Request Approval 
● Monthly Meetings

LWDB Governance Audit
State Submission: Jan 5th
● Ensures Governance/Compliance with WIOA & 

State Policies
● Status: Approved (May 22nd)

2026 AZ Workforce Summit
● 2 Day:  June 9th & 10th
● Workforce Strategy, Local Recognition, 

Tribal Communities Focus & Local 
Board Collaboration, and more

● Employer Recognition:  Yuma County
● High Impact Training Recognition:  
     -AWC: LETA/DOTA
     -RCBH:  Medical Coding & Billing, CNA         

● 100% Spent (June Report)
● 20 Job Shadowing 

Successfully Completed

City of Yuma - Recognition
• Economic Development Week 

Proclamation  

DOL STEM Youth Grant
July 2025 – June 2026

$10,000

OEO Summer Listening Tour
Save the Date:  September 3rd
● Strengthen alignment across 

workforce systems
● Stakeholder: LWDB, Partners, 

Education, Economic Development 
● Time:  9am – 1pm 
● Location:  MLK Center  



State Updates
WAC: Workforce Arizona Council    • OEO: Office of Economic Opportunity    • DES: Department of Economic Security    CEO: Chief Elected Official  LWDB: Local Workforce Development Board 

State:  WAC/OEO Update
● WIOA 2 Year Plan Modification
● State & Local Plan Alignment

State:  DES Updates
● 2 Year Performance Negotiations:  PY 26-27 & PY 27-28
● June – LWDB staff propose performance levels  
● July – Negotiation Meeting (DES/CEO/LWDB/LWDB Staff)



PY 26/FY 27 Final Allocation
 (7/1/26-6/30/27)



Yuma County Performance Update:

Performance PY' 25-26
(7/1/2025 – 5/31/2026)

Adult

Employment Rate (Q2)

68.97%
Goal: 73.5%

Employment Rate (Q4)

64.81%
Goal: 70.5%

Median Earnings

$8,551.16
Goal: $7,400

Credential Rate

75.14%
Goal: 74.0%

Measurable Skill Gains

67.09%
Goal: 70.5%

Data Source: DES Tableau Report



Yuma County Performance  Update:  

Performance PY' 25-26
(7/1/2025 – 5/31/2026)

Dislocated Workers

Employment Rate (Q2)

78.05%
Goal: 77.5%

Employment Rate (Q4)

70.80%
Goal: 73.5%

Median Earnings

$8,609.00
Goal: $8,500.00

Credential Rate

76.19%
Goal: 73.0%

Measurable Skill 
Gains

78.57%
Goal: 74.0%

Data Source: DES Tableau Report



Yuma County Performance  Update:  

Data Source: DES Tableau Report

Performance PY' 25-26
(7/1/2025 – 5/31/2026)

Youth

Placement Rate (Q2)

70.97%
Goal: 75.0%

Placement Rate (Q4)

67.41%
Goal: 71.0%

Median Earnings

$7,166.56
Goal: $6,400.00

Credential Rate

54.11%
Goal: 63.0%

Measurable Skill Gains

55.65%
Goal: 59.9%



 

ARIZONA@WORK: Success Stories 
 

  

   

Career Goal: Certified Nurse Assistant 
(CNA) & Employment

Barriers:  Unemployed, Low Income and 
SNAP Recipient

WIOA Support: Tuition Assistance, Auto 
Expense, CNA Fees, Work Attire and Finger 
Print Fees 

Successful Outcome:: Jose completed the 
CNA training through RCBH.  Employed full 
time at Haven Health Yuma - $17.50

  

Jose Camacho-Marquez

Youth:
Melanye Conde Valdez

Career Goal:  Certified Medical 
Assistant (MA) & Employment

Barriers:  Low Income and Basic Skills 
Deficient

WIOA Support:  Tuition Assistance, Work 
Experience and OJT, Transportation 
Assistance, Classroom Training Incentive 

Successful Outcome:  Melanye  
completed MA training through RCBH. 
Employed full time at Arizona Medical 
Center - $15.00

  

Adult:



YPIC – 2026 EOC Graduation
May 22, 2026                  34 Graduates



YPIC Wellness ProgramCommunity Support
Grant Sponsor:  Arizona Complete Health

Donations:  Yuma Crossing Rotary Club
                     Gill Family Farms
                     The Farmer Market

Grant Sponsor:  Arizona Complete Health

Thank You on behalf of YPIC Staff!!
Community Agencies:
• Living Center
• SMILE Program
• Yuma Cares
• Yuma County Public Health



O Office Closed

July 4th September 7th 



THANK YOU!

QUESTIONS? 

ARIZONA@WORK-Yuma County WIOA Title IB Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor.  
The funding amount for FY 25/26 is $9,197,325.



Business Services 
& 

Rapid Response
June 2026

April Romero
Business Services Coordinator



BOSE Corporation

2026 Rapid Response
Company   Month Closure Lay-Off Employees Dislocated
Automated Harvesting 

LLC February x 46

Southwest Oncology 
Centers February x 10

Advanced Call Center 
Technologies May x 232



2026 Center Activity

2020: 41,1990 2021: 22,935 2022: 23,000

2023: 32,319 2024: 24,737 2025: 19,496

 Site        March April May     Total

 Yuma CRC / EOC 889 1,223 674 2,786

 MLK / Youth Services 405 323 174 902

 Somerton Resource Center 144 172 106 422

 San Luis Resource Center 64 184 90 338

 DES - Palo Verde Site 7 5 14 26
 Virtual Contacts / Off Site 5 8 5 18

 Total 1,514 1,915 1,063 4,492

Total YTD: 21,400



Connecting with Employers
Employer Measures

Connecting with Employers  March April May

  Consultations 1 2 6

  Job Orders 93 102 92

  Worksite Tours / Visits 26 11 33

  Recruitment Events 
    (Hiring / Resource / Job Fair / Job Club) 2 2 3

  Internships 8 5 11

  Work Experiences 15 13 9

  On-the-Job Trainings 7 1 8

  Incumbent Worker Training 0 0 0

  Total 138 152 161



Job Club

Month Employers / Resources Present Attendee Count

 March No Job Club 0

April

Hirequest Direct
S.M.I.L.E. 
AWC Continuing Ed 38

May
Regional Center for Border Health 
College of Health Careers 44



Rapid Response

45 Customized Resumes 
Completed On-site



Rapid Response

Workshops Provided By:
ARIZONA@WORK

Employment Services/Unemployment Insurance
WACOG

90 Individual attended.
52 Eligibilities Scheduled



Rapid Response

17 Employers On-Site



Upcoming Events



QUESTIONS?

ARIZONA@WORK - Yuma County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. ARIZONA@WORK-Yuma County WIOA Title IB 
Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor. The funding amount for FY 24/25 is $10,080,107.
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