ARIZONA@WORK‘”

YUMA COUNTY

Innovative Workforce Solutions

YUMA COUNTY WORKFORCE DEVELOPMENT BOARD

Yuma Private Industry Council, Administration Building
3834 W. 16™ Street, Yuma AZ 85364

Meeting Link:_https://us06web.zoom.us/]/88995856726
Meeting ID: 889 9585 6726

Phone: +13462487799,,88995856726# US

June 16, 2026

9:00 a.m.

MINUTES

I. CALL MEETING TO ORDER
Laura Wisniewski called the meeting to order at 9:08 a.m.

Il. PLEDGE OF ALLEGIANCE
Arturo Morales led the Pledge of Allegiance.

I1l.  ROLL CALL
The roll was called, and those present and absent were:

Members Present (Virtually) Members Absent

V.

. Judith Castro

1. Karen King (Excused)

. Maria Chavoya

2. Gregory LaVann

. Brandon Culpepper

3. Samuel G. Loveless

. Jesus G. Figueroa

4. Salvador Machado (Excused)

5. Sandra Navarrete

. Carla F. Gonzalez

6. Wesley Splawn

. Frank Grijalva

7. Antonio Zuniga

. John Diemer

1
2
3
4
5. Jesus Garcia
6
7
8
9

. Karime Hayer

10. Michael J. Sabath

11. Laura Wisniewski

Thereby a quorum was established.

Guest/Staff (Virtually)

Arturo Morales, Councilmember

Anthony Merulla, SoftSages
Rohan Patel, SoftSages
April Romero, YPIC

*CALL TO THE PUBLIC
There were no comments from the public.

Nidia Herrera, YPIC
Beatriz Aguilar, YPIC
Steve Barba, YPIC
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V. APPROVAL OF THE CONSENT AGENDA
1. Meeting Minutes (May 13, 2026)
Laura Wisniewski asked for a motion to approve the consent agenda. Frank
Grijalva made a motion to approve the Consent Agenda; Seconded by Maria
Chavoya.

The motion carried 11-0

VI. DISCUSSION AND/OR ACTION ITEMS
1. 2026-2027 Yuma County Workforce Development Board Elections
Laura Wisniewski presented the nominations. Nomination results:
e Chair: Laura Wisniewski
e Vice-Chair: Karime Hayer
e Secretary/Treasurer: Antonio Zuniga

Laura Wisniewski asked for a motion to approve the nominations.

Maria Chavoya made a motion to approve the slate as presented; Seconded by
Carla F. Gonzalez. The motion was approved unanimously.

The motion carried 11-0

2. Approve the 2026-2029 Memorandum of Understanding (MOU) and
Authorize the Chairman/Vice-Chair to sign the MOU, including
authorization to make revisions or adjustments as required by the State
and/or the Local Board
Nidia Herrera asked the Board to approve the 2026-2029 Memorandum of
Understanding (MOU), including authorization to make revisions or
adjustments as required by the State and/or the Local Board. All required
partner information has been received and incorporated into the MOU. The
approval will allow the MOU to be submitted to the Board of Supervisors for
consideration at its June 23, 2026 meeting.

Laura Wisniewski asked for a motion to approve the 2026-2029 Memorandum
of Understanding (MOU) and authorize the Chairman/Vice-Chair to sign the
MOU, including authorization to make revisions or adjustments as required by
the State and/or the Local Board.

Carla F. Gonzalez made a motion to approve the 2026-2029 Memorandum of
Understanding (MOU) and authorize the Chairman/Vice-Chair to sign the
MOU, including authorization to make revisions or adjustments as required by
the State and/or the Local Board; Seconded by Jesus Garcia. The motion was
approved unanimously.

The motion carried 11-0
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VII.

VIII.

3.

Approve the 2026-2029 Infrastructure Funding Agreement (IFA) and
Authorize the Chairman/Vice-Chair to sign the IFA, including
authorization to make revisions or adjustments as required by the State
and/or the Local Board

Nidia Herrera asked the Board to approve the 2026-2029 Infrastructure
Funding Agreement (IFA), including authorization to make revisions or
adjustments as required by the State and/or the Local Board. It was noted that
minor changes are pending and that the agreement is otherwise complete and
ready for execution. The approval will allow the IFA to be submitted to the
Board of Supervisors for consideration at its June 23, 2026 meeting.

Laura Wisniewski asked for a motion to approve the 2026-2029 Infrastructure
Funding Agreement (IFA) and authorize the Chairman/Vice-Chair to sign the
IFA, including authorization to make revisions or adjustments as required by
the State and/or the Local Board.

Maria Chavoya made a motion to approve the 2026-2029 Infrastructure
Funding Agreement (IFA) and authorize the Chairman/Vice-Chair to sign the
IFA, including authorization to make revisions or adjustments as required by
the State and/or the Local Board; Seconded by Carla F. Gonzalez. The motion
was approved unanimously.

The motion carried 11-0

EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL
BOARD REPORT
Michael J. Sabath reported the following information:

Expenses are at 87%, at 90% of the school year
A report was provided on an annual survey of students and community
attitudes about the Charter High School
o Focused on a wide range of issues including absenteeism support,
safety and relationships with faculty and staff
o Students perceptions of the school environment, their relationships
with teachers, teacher effectiveness were very positive
o Student satisfaction with the Charter High School was high, with a
score of 4.8 onascaleof1to5
This year’s graduation ceremony was a memorable event enjoyed by students,
families and friends. Dr. Sabath commended the faculty, staff and Principal
Grossenburg for their efforts in making the ceremony a successful occasion
and encouraged attendance at future graduation ceremonies

ECONOMIC DEVELOPMENT UPDATE
The Economic Development report was not provided.

CYBERSECURITY ASSESSMENT
Rohan Patel and Anthony Merulla from SoftSages presented a PowerPoint.
PowerPoint is attached.
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XI.

Maria Chavoya asked does this include a high cost to upgrade and have a more secure
system. Anthony Merulla replied it can be done in a phased manner and Rohan Patel
explained the initial engagement was focused on assessing the system and providing
recommendations. Detailed information has been shared with the team, and a phased
approach will be developed that includes recommendations, estimated costs, and
implementation options for future consideration.

Michael J. Sabath asked what are the most critical things that need to be done to
harden the systems. Rohan Patel explained that the assessment identified various
services, tasks, and system vulnerabilities that require attention. An example provided
was outdated Active Directory systems that are no longer supported by Microsoft and
do not receive security patches, creating potential security risks. The assessment also
identified other critical issues, such as firewall configuration concerns and
vulnerabilities categorized using NIST and cybersecurity standards. It was noted that
a comprehensive list of findings was developed and that priority will be given to
addressing critical items first through a phased approach.

A copy of the cybersecurity assessment will be sent out to the Board members.

Nidia Herrera stated that the IT Manager has been reviewing the assessment report
and summarizing the findings. It was noted that the report contains technical
information that has been condensed for easier review. The IT Manager is also
evaluating recommended next steps and developing a phased approach for
implementing necessary system upgrades and improvements. Nidia Herrera made the
Board aware that funding will need to be set aside to comply and make changes and
upgrades.

Board member, Frank Grijalva left the meeting.

DIRECTORS REPORT
Nidia Herrera presented a PowerPoint. PowerPoint is attached.

PRESENTATIONS AND INFORMATIONAL ITEMS:
1. Board Member Term Expiration
Laura Wisniewski informed the Board, Board Members Samuel G. Loveless,
Wesley Splawn and Gregory LaVann terms will be ending June 30th and they
will not be renewing their term.
e Mr. Loveless served on the Board for 7 years and 3 years as the Board Chair
e Mr. Splawn served on the Board for 2 years
e Mr. LaVann served on the Board for 9 years
Laura Wisniewski shared her appreciation for the years they served on the Board.

2. Business Services/Rapid Response Report
April Romero, Business Services Coordinator presented a PowerPoint. Power
Point is attached.

Laura Wisniewski asked what led to April having such a strong participation.
April Romero replied that April typically reflects an increase in employer hiring
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XIl.

XII.

XIV.

activity and training program participation as employers seek to fill positions
before the summer slowdown. Activity generally decreases during the summer
months and begins to increase again around September and October.

Karime Hayer asked if Artificial Intelligence (Al) has to do with the call center
moving. April Romero replied that is one of the speculations that Al would be
affecting those positions. The call center’s official statement is just consolidating
the operation in order to maximize their efficiency in the workforce. April
Romero stated another call center is looking to expand their operations in Yuma
and looking to take at least 20 individuals and onboarding them as soon as
possible.

Board members, Judith Castro and Michael J. Sabath left the meeting.

3. Financials as of April 30, 2026
Steve Barba, Finance & Accounting Manager presented the financial highlights as
of March 31, 2026.
e Budget for fiscal year 2025-2026 expenses are at 65% for Adult, 70% for
Dislocated Worker, 79% for Youth, 81% for Admin., 68% for Rapid
Response and 73% overall
e PY24/FY25 WIOA contract is 100% spent, no funding will be reverted to
the state
e The new WIOA contract for PY25/FY 26 is spent at 41%

WDB MEETING SCHEDULE
A. Proposed Next Meeting Date: Wednesday, September 9, 2026 at 9:00 a.m.

Laura Wisniewski informed the Board, the November meeting falls on a holiday this
year. The November Board meeting will be scheduled for November 18, 2026.

GOOD OF THE ORDER
There was nothing for the good of the order.

ADJOURNMENT
The meeting adjourned at 9:59 a.m.

Respectfully submitted by Beatriz Aguilar, Clerk of the Board.
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ASSESSMENT SCOPE

e Vulnerability Assessment

e Security Patch Assessment

e Firewall Configuration Review

e Oracle NetSuite Web Application Assessment

e |SDS Server Security Assessment

OVERALL SECURITY POSTURE: DEVELOPING STAGE

Foundational controls exist, but governance, patch
management, monitoring, and MFA require

Improvement,




ASSESSMENT FINDINGS SUMMARY

Total Risk

@ Ciitical High Medium Low

Low
4

Critfical
7

Medium
9 High

VULNERABILITY ASSESSMENT

e 24 vulnerabillities identified
e 11 Critical/High findings

Missing Patches Data

@ Critical High Medium Low

Low
5

Critical

Medium 24

17

High
52

PATCH ASSESSMENT

e 24 critical missing patches
e 52 high-risk missing patches

Total Risk Count For Firewall

@ FAILED PASSED WARNNINGS

WARNNINGS
2%

FAILED
38%

PASSED
60%

FIREWALL REVIEW

e 460% controls passed
e 38% controls failed

Oracle NetSuite

No Critical/High vulnerabilities | MFA gap identified



@ - == === Strengths

e Firewalls, antivirus, and access
conftrols in place

e Periodic vulnerability scanning

e Active Directory implemented

e Backup processes established

e Strong Oracle NetSuite baseline
controls

@ - e \Weaknesses

e No centralized vulnherability & patch
management

e Unsupported systems and applications

e Weak cryptographic controls

e Limited monitoring and logging

e No formal incident response
framework

e MFA not implemented

OVERALL

Security Posture



TOP RISKS & BUSINESS IMPACT

Top Critical Risks Business Impact

e Unsupported operating systems and
applications
Missing critical security patches
Weak SSL/TLS and encryption conftrols
Firewall configuration weaknesses
Inadequate privileged access

Data loss and exposure
Operational disruption
Compliance risk

o
o
o
e Financial and recovery costs

management
Lack of incident response capability




ISDS Server (YPIC-9) &

. ISDS Server Findings
Strategic Roadmap

16 vulnerabilities identified

4 Critical, 6 High, 6 Medium

0-30 Days

Patch critical
vulnerabilities and

30-90 Days

Harden configurations
and improve access

90-180 Days Affected: FreeBSD, Apache,
Establish governance, PHP, MySQL, Python

monitoring, incident

implement MFA conftrols response, and OpenSSL, curl, SQLite,
continuous :
vulnerability libxml2

management



SoftSages

We make our customer’s life easy

Thcmk you

Do you have any qguestions?
@ info@softsages.com

O 43218314

Www.soffsages.com




Executive Director

Report
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Nidia Herrera
June 16, 2026
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Workforce Innovation Opportunity Act (WIOA) Updates

Chief Elected Official (CEO)

e New Board Appointment: Dr. Reetika Dhawan
e MOU/IFA: Request Approval
e Monthly Meetings

2026 AZ Workforce Summit

e 2 Day: June 9th & 10th
e Workforce Strategy, Local Recognition,

Tribal Communities Focus & Local
Board Collaboration, and more
Employer Recognition: Yuma County
High Impact Training Recognition:
-AWC: LETA/DOTA

-RCBH: Medical Coding & Billing, CNA

ARIZONAﬁWORK‘“

YUMA COUNTY

A proud partner of the amerlc?ﬁ‘obcenter network

LWDB Governance Audit
State Submission: Jan 5th

e Ensures Governance/Compliance with WIOA &

State Policies
e Status: Approved (May 22"%)

DOL STEM Youth Grant
July 2025 — June 2026

$10,000

e 100% Spent (June Report)

e 20 Job Shadowing
Successfully Completed

OEO Summer Listening Tour

Save the Date: September 3rd
e Strengthen alignment across
workforce systems

Stakeholder: LWDB, Partners,
Education, Economic Development
Time: 9am — 1pm

Location: MLK Center

City of Yuma - Recognition

« Economic Development Week
Proclamation




State Updates AR|onT::AC§Yw0RK“
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WAC: Workforce Arizona Council +« OEO: Office of Economic Opportunity < DES: Department of Economic Security CEO: Chief Elected Official LWDB: Local Workforce Development Board

State: WAC/OEO Update State: DES Updates

e 2 Year Performance Negotiations: PY 26-27 & PY 27-28

e June — LWDB staff propose performance levels

e July — Negotiation Meeting (DES/CEO/LWDB/LWDB Staff)

e WIOA 2 Year Plan Modification
e State & Local Plan Alignment

2027 Local Plan Modification Timeline

SCHEDULE Local Workforce Development Area (LWDA) Name: Yuma County

Guidance/Timeline to LWDBs AZStatewide Level 1 State-Proposed LWDA level 2 Local Area ixpected level 3
Indicator

Local Plan Modification Work PY26 PY27 PY26 PY27 PY26 PY27

Adult

Technical Assistance and In-Demand Industries Employment 2nd Quarter after exit

Employ ment 4th Quarter after exit

Median eamings (2nd quarter after exit)

Credential attanment rate

Measurable Skils Gain

Dislocated Worker

Employment 2nd Quarter after exit

Required Revision

Employment 4th Quarter after exit

Local Plan M Median eamings (2nd quarter after exit)
vl 1 v ’

required Credential attainment rale

Measurable Skils Gain

Youth

Employment 2nd Quarter after exit
State and Local Plan Modification Alignment Employ men 4th Quarter after oxt

e Incorporation of the five strategic pillars of America’s Talent Modian eamings (2nd quarter after exk)

Strategy: Credential attainment rate
» Industry-driven strategy Measurable Skiis Gain
' Worker mobility
Integrated systems
» Accountability
o Flexibility and Innovation 2 Levels of performance for the local area, proposed by State

1 Negotiated targets for statewlde performance

¢ Increased cross-program coordination between the Title I-IV 3 Levels of performance for the local area, proposed by Local Area
partners
o Program operations around intake/referral processes,
data sharing, performance management, one-stop
integration, and sector partnership operations should be
updated accordingly.




PY 26/FY 27 Final Allocation

(7/1/26-6/30/27)

LWDB PY 26 Funding Allocations

+Total Allocation

Lot oo bevment s 7 2>t 12 i

North Eastern Arlzona (Apache/Navajo/Glla)
South Eastern Arizona (Cochise/Graham/Greenlee)
Coconino County

Maricopa County

Mohave/La Paz

Navajo Nation

City of Phoenlx

Pima County

Pinal County

Santa Cruz County

Arizona Tribal Workforce

Yavapai County

Yuma County

$772,810.13
§1,248,986.16
§859,375.34
$12,329,212.55
$1,468,106.17
§2,137,780.36
£8,490 855.49
$6,000,839,32
§2,123,882.01
$820,517.38
§3,023,447.22
§1,129,574.67
$9,001,330.22

$781,268.59
$1,245,133.02
§773,908.00
$12,463,975.80
$1,407,028.57
$2,052,371.76
$8,276,468.23
$5,866,641.56
§2,154,401.08
$756,514.25
$2,962,682.21
$£1,033,407.09
$8,394,607.84

Over-the-Year
Change
$8,458.46
-$3,853.14
-385,407.34
$134,763.25
-$61,077.60
-$85,408.60
-4$223,3187.26
-$134,197.76
$30,519.07
-$64,003.13
$59,764.01
-5$96,167.58
-$606,722.38

Over-the-Year
Percent Change

1.1%
-0.3%
-9.9%

1.1%
-4,2%
-4.0%
-2.6%
2.2%

1.4%
-7.8%
-2.0%
-8.5%
-6.7%

Total Distribution to Local Areas
Total Governor's Set Aside
Rapid Response Funds
Total Funds
PY 26 Alocations Nsted in TEGL 10-25, April 28, 2026

$49,415,717.02
§0,844,523.23
$6,369,913.75
$65,620,154.00

Local workforce Development Area

$48,169,409.00
£8,500,482.00
$3,448,664.00
$60,118,555.00

-$1,246,308.02
-$1,344,041.23
-$622,140.75
45,511,599.00

PY 26 Allocation

with Rapid

North Eastern Anizona (Apache/Navajo/Gila)
South Eastermn Anzona (Cochise/Graham/Greenlee)
Coconino County

Maricopa County

Mohave/La Paz

Navajo Nation

City of Phoenix

Pima County

Pinal County

Santa Gruz County

Arizona Tribal Workforce

Yavapal County

Yuma County

$887,381.33
$1,351,245.76

$880,020.74

$12,570,088.54

$1,513,141.31
$2,158,484.50
£8,382,580.97
$5,972,754.30
$2,260,512.82

$§862,626.99
$3,069,795.95
$1,129,519.83
£8,500,720.58

+2.5%
-13.7%
-45.9%

-8.4%

ARIZONAﬁWORK‘“
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Local Workforce Development Area | PY 25 Allocation PY 26 Allocation | Over-the-Year | Over-the-Year
Change Percent Change
Yuma County $3,540,161.48 $3,181,551.38 -$358,610.10 -10.1%

PY 25 Allocation: Discretionary Formula 100% weight on excess poverty
PY 26 Allocation: Discretionary Formula 100% weight on excess poverty
PY 26 Allocationslisted in TEGL 10-25, April 28, 2026

Local Workforce Development Area | PY 25 Allocation | PY 26 Allocation | Over-the-Year | Over-the-Year
Change Percent Change
Yuma County $3,863,843.01 $3,528,668.50 -$335,174.51 -8.7%

PY 25 Allocation: Discretionary Formula 100% weight on excess poverty
PY 26 Allocation: Discretionary Formula 100% weight on excess poverty
PY 26 Allocations listed in TEGL 10-25, April 28, 2026

Local Workforce Development Area | PY 25 Allocation | PY 26 Allocation | Over-the-Year | Over-the-Year
Change Percent Change

Yuma County $1,597,325.73 $1,684,387.96

$87,062.23 5.5%

PY 25 Allocation: 35% on unemployment consentration,15% on long term unemployment, 15% on declining industries, 35% on labor force
PY 26 Allocation: 35% on unemployment consentration,15% on long term unemployment, 15% on declining industries, 35% on labor force
PY 26 Allocations listed in TEGL 10-25, April 28, 2026

Local Workforce Development Area | PY 25 Allocation | PY 26 Allocation

Yuma County $195,997.00 $106,112.74

15% of Dislocated Worker funds reserved for Rapid Response funding




Yuma County Performance Update:

Performance PY' 25-26

(7/1/2025 -5/31/2026)

Adult

Employment Rate (Q2) Employment Rate (Q4) Median Earnings

68.97% 64.81% $8,551.16
Goal: 73.5% Goal: 70.5%

Data Source: DES Tableau Report

ARIZONA@WORK“

YUMA COUNTY

A proud partner of the amerlc/a?fobcenter network

Credential Rate

75.14%

Measurable Skill Gains

67.09%

Goal: 70.5%




Yuma County Performance Update:

ARIZONA @ WORK

YUMA COUNTY

A proud partner of the amer@iobcenter network

Employment Rate (Q2)

78.05%

Data Source: DES Tableau Report

Performance PY' 25-26

(7/1/2025 - 5/31/2026)
Dislocated Workers

Employment Rate (Q4) Median Earnings Credential Rate

70.80% $8,609.00 76.19%
Goal: 73.5%

Measurable Skill
Gains

78.57%




Yuma County Performance Update:

Performance PY' 25-26

(7/1/2025 -5/31/2026)

Youth

Placement Rate (Q2) Placement Rate (Q4) Median Earnings Credential Rate Measurable Skill Gains

70.97% 67.41% $7,166.56 54.11% 55.65%

Goal: 75.0% Goal: 71.0% Goal: $6,400.00 Goal: 63.0% Goal: 59.9%

Data Source: DES Tableau Report

ARIZONA @ WORK

YUMA COUNTY

A proud partner of the amer@iobcenter network




ARIZONA@WORK: Success Stories ARIZONALGWORK
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Adult:

Jose Camacho-Marquez

Career Goal: Certified Nurse Assistant
(CNA) & Employment

Barriers: Unemployed, Low Income and
SNAP Recipient

WIOA Support: Tuition Assistance, Auto
Expense, CNA Fees, Work Attire and Finger
Print Fees

Successful Outcome:: Jose completed the
CNA training through RCBH. Employed full
time at Haven Health Yuma - $17.50

Youth:

Melanye Conde Valdez

Career Goal: Certified Medical
Assistant (MA) & Employment

Barriers: Low Income and Basic Skills
Deficient

WIOA Support: Tuition Assistance, Work
Experience and OJT, Transportation
Assistance, Classroom Training Incentive

Successful Outcome: Melanye
completed MA training through RCBH.
Employed full time at Arizona Medical
Center - $15.00




YPIC - 2026 EOC Graduation

May 22, 2026 34 Graduates

EOC CHARTER
HIGH SCHOOL

FREE PUBLIC
CHARTERSCHOOL

NOW ENROLLING!

YPIC High School

WHERE LEARNING COMES TO LIFE!

At EOC Charter High School
we welcome students to a
safe, caring and supportive
environment; we provide a
relevant, high-quality
education and prepare our
diverse at-risk student body
for future endeavors.

" REGISTERNOW

chs.ypic.com

/ OUR FACILITIES
) Ages16-21

\/’ Comfortable small classroom

&/ Inclusive Community- IEP/ 504
plans welcomed.

¥/ In-school youth work programs
offered by the MLK.

WHY CHOOSE US?

& Edgenuity Online Classes

&/ STEDY Classes

& Weld Like A Girl Classes

¥ Arizona Western College
Classes

FOR MORE INFORMATION

(. 928-329-0990 Ext: 4001

..E
.
&

\ Q 3810 W16th St Yuma, AZ 85364

EARN CREDITS EVERY 9 WEEKS
YOUR FUTURE MOVES FASTER HERE!
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Community Support

Grant Sponsor: Arizona Complete Health

Donations: Yuma C

rossing Rotary Club

Gill Family Farms
The Farmer Market

. * Joinusfor* ™ |
. Community Nellngés*
Movie Night

JUNE2- 7
JULY 14

Tuesdays @ 6 PM
FREE EVENT For Youth &
Families of all ages

Thank you to our sponsors!

MLK YOUTH CENTER complete health

300 S. 13th Ave, Yuma AZ 85364
(928) 783-9347
TTY: 71

e
mLk@vpic.com  Freyiin

- Gill Family Farms
T"A)RLM.F.'RVS “Nada de Lata”
AR Catering

Community Agencies:

» Living Center

e °* SMILE Program

* Yuma Cares

* Yuma County Public Health

YPIC Wellness Program

Grant Sponsor: Arizona Complete Health

- .

- »

.’.‘
arizona

complete health

Thank You on behalf of YPIC Staff!!




Office Closed

July 4t

* HAPPY

1 Ytk of Juty




QUESTIONS? ARIZONA {EjWORK
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THANK YOU!

ARIZONA@WORK-Yuma County WIOA Title IB Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor.
The funding amount for FY 25/26 is $9,197,325.




Business Services
&
Rapid Response

June 2026

April Romero
Business Services Coordinator
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Automated Harvesting

LC February 46
Southwest Oncology

Centers February 10

Advanced Call Center May 232

Technologies




2026 Center Activity

Site

Yuma CRC / EOC

ARIZONA@WORK‘“

MLK / Youth Services

Somerton Resource Center

San Luis Resource Center

64

90

DES - Palo Verde Site

14

5

14

26

Virtual Contacts / Off Site

5

8

5

18

Total

1,514

1,915

1,063

4,492

2020: 41,1990

2021: 22,935

2022: 23,000

2023: 32,319

2024: 24,737

2025: 19,496

Total YTD: 21,400




Connecting with Employers

Employer Measures

Connecting with Employers March April

Worksite Tours / Visits

Recruitment Events
(Hiring / Resource / Job Fair / Job Club)

ARIZONA‘:'WORK"“

YUMA COUNTY
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Find meaningful employment through
networking, training and coaching
opportunities.

ARIZONA@WORK"
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March No Job Club 0
Hirequest Direct
S.M.I.L.E.

April AWC Continuing Ed 38
Regional Center for Border Health

May College of Health Careers 44




Rapid Response

ARIZONA“@"‘WORK"‘
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45 Customized Resumes RESUME WORKSHOPS

Completed On-site SUPPORTING WORKERS IMPACTED BY THE ACT LAYOFF

GET READY. GET HIRED. aama  DATES

We’'re here to help you take the :
next step in your career.

JUNE 1-5, 2026

RESUME DEVELOPMENT LOCATION

& UPDATES Advanced Call Center

INTERVIEW PREPARATION Technologies (ACT)
San Luis, AZ

JOB SEARCH ASSISTANCE

ARIZONA@WORK c WORKSHOP TIMES

PROGRAM INFORMATION Two sessions da||y_

TRAINING & CERTIFICATION 12:00 P.M. - 1:00 P.M.

OPPORTUNITIES 4:00 P.M. - 5:00 P.M.

@ . ) Equip affected ACT employees with professional

..‘ OUR GOAL resumes and workforce resources to support a

successful transition into new employment
opportunities.

, CONTACT US
WE RE HERE FOR YOU. e (928) 329-0990 | TTY: 7-1-1

Let ARIZONA@WORK Yuma County arizonaatwork.com
help you build your path forward. 0 3850 W 16th St. Yuma. AZ 85364

ARIZONA@WORK - Yuma County is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.

ARIZONA@WORK-Yuma County WIOA Title IB Dislocated Worker and Rapid Response Programs,
funded 100% by the U.S. Department of Labor. The funding amount for FY 25/26 $1,793,323.

ARIZONAﬁWORK’”

YUMA COUNTY

o
A proud partner of the amerlcan}obcenter network



Rapid Response

Workshops Provided By:
ARIZONA@WORK
Employment Services/Unemployment Insurance
WACOG

90 Individual attended.
52 Eligibilities Scheduled

ARIZONAEWORK“

YUMA COUNTY

A proud partner of the amencan}obcenter network

ARIZONA@WORK
RAPID RESPONSE WORKSHOPS

SUPPORTING WORKERS IMPACTED BY THE ACT LAYOFF

GET INFORMATION. GET SUPPORT. sma  DATE

These workshops provide in-depth JUNE 8, 2026
information and resources to help
you move forward.

9 LOCATION
ARIZONA@WORK SERVICES Advanced 'Call Center
Technologies (ACT)
EMPLOYMENT SERVICES San Luis, AZ
UNEMPLOYMENT INSURANCE WORKSHOP TIMES
Three workshops:
LIl 2 J8 LRl 11:00 A.M. » 12:00 PM.  1:00 PM.

MEDICAL ELIGIBILITY

Provide impacted ACT employees with the information,
resources, and support needed to navigate available
services and take the next step in their career journey.

dga® OUR GOAL

; CONTACT US
WE’RE HERE FOR YOU. QO (928)329-0990 | TTY: 7-1-1

Let ARIZONA@WORK Yuma County arizonaatwork.com
help you build your path forward. 0 3850 W 16th St, Yuma, AZ 85364

ARIZONA@WORK - Yuma County is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.

ARIZONA@WORK-Yuma County WIOA Title IB Dislocated Worker and Rapid Response Programs,
funded 100% by the U.S. Department of Labor. The funding amount for FY 25/26 $1,793,323.

ARIZONA@WORK’”

YUMA COUNTY

A proud partner of the amerlc?ﬁobcenter network



Rapid Response
I/ o ARIZOYUI\::AchWORK”
ARIZONA Rer WORK

YUMA COUNTY
A proud partner of the amer@ﬁobcenter network

ACT JOB FAIR #:4

Connect with Employers. Explore Opportunities. Take the Next Step.

17 Employers On-Site

THIS EVENT WILL FEATURE: DATE

MULTIPLE EMPLOYERS
Meet with employers who are J U N E 15, 2026

hiring and explore open positions.

CAREER OPPORTUNITIES
Full-time, part-time, and LOCATION L

ERNETIgusigare s PItS VAl lable NS Advanced Call Center Technologies (ACT) e o o o
ON-THE-SPOT CONNECTIONS 580 N San Luis Plaza Dr.

Talk with recruiters, ask questions, . e o o o
and make valuable connections. San Luis, AZ

RESOURCES & SUPPORT ® o o o
Learn about ARIZONA@WORK

services and community resources EVENT TIME

to support your job search.
BRING RESUMES 11:00 A.M. - 2:00 P.M.

Dress for success and be
ready to interview!

/ To connect impacted ACT employees with employers,
< ’ OUR GOAL resources, and opportunities to help them return

to the workforce and build a successful future.

CONTACT US
WE’RE HERE FOR YOU. O (928)329-0990 | TTY: 7-1-1

Let AR'ZONA@WORK Yuma County arizonaatwork.com
help you build your path forward. © 3850 W 16th St, Yuma, AZ 85364

ARIZONA@WORK - Yuma County is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.

ARIZONA@WORK-Yuma County WIOA Title IB Dislocated Worker and Rapid Response Programs,
funded 100% by the U.S. Department of Labor. The funding amount for FY 25/26 $1,793,323.




Upcoming Events

ARIZONAﬁWORK’”

YUMA COUNTY

L/ " |
C |TY OF A R I ZO N A g WOR K ‘ t A proud partner of the amer@ﬁobcenter network
P

& Uivia "0l .y
g SAVE THE DATE ™

A proud partner of the cv'v»:"f-.-r';obu:"h:r network
The City of Yuma has partnered with

- > e
ARIZONA@WORK to offer free

workshops to help you successfully S : Y U MA C o MM U N I TY

complete a City of Yuma job

rolition = M | JOB & EDUCATION FAIR

MG

~

BETTER APPLICATION.
BETTER OPPORTUNITIES.

0o)
btk

B

~ - in collaboration with
In this workshop, you will learn:

Wednesday,
. e o o o
2|l How to properly complete the ‘ June 17", 2026 k | ;
5—|| City of Yuma job application. rk Your n r rt Bi | e o o o
G|} City j HOE W e eT Mark You C.a e dar for the Biggest Job
Yuma, AZ 85364 Fair in Yuma Counfy. e © o o

Tips to avoid common mistakes

that can delay your application. @ Th(r;zcs::sfiroonr::to ARIZONA WESTE RN Co LLEGE
Get your questions answered e 830 - 9:30 AM
by City and ARIZONA@WORK = S SC BUILDING
represyentatives. S0 Tt M

= LnscEm SCHOENING CENTER

i[8] Space is limited! Reserve October 7, 2026

your spot today by 10:00 A.M. - 2:00 P.M.

scanning the QR code. |

ABDON s WERE  Tawen € mumby o mom wuent sy wmpbepar/prag omm Aswdinry won srd snrwmen wee mend ahin pom sempnrt o ok vd wnbs wih o SELOMAMTRE Vomn Cunwty WO Tale 8 Aduh LT — |
and Tawth Py ame, nudud 100 by the Ul Dupartment of ke The bnding wmut far 1Y 25734 i $9007. 538 Avssne Guast D vavier Ressvary Sudusntud Warber Dot fvdud 1395 by Vhe Ul Dupartmest of Labar ond sy st of
82 440 494 Fargong STEN Carvar Utovany & Pathmnys Progeam o KO8 fnmdes by e US Supartment of Lakes /Narbiuras Pobmrars b Youh, frad oy somat of $12 000




QUESTIONS?

ARIZONA @i WORK"

YUMA COUNTY

A proud partner of the amerm/aafobcenter network

ARIZONA@WORK - Yuma County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. ARIZONA@WORK-Yuma County WIOA Title 1B
Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor. The funding amount for FY 24/25 is $10,080,107.
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