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YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16
th

 Street, Yuma AZ 85364 

Meeting Link: https://us06web.zoom.us/j/86905194318 

Meeting ID: 869 0519 4318 

Phone: +12532050468,,86905194318# US 

May 13, 2026 

9:00 a.m. 

MINUTES 
 

I. CALL MEETING TO ORDER 

Samuel G. Loveless called the meeting to order at 9:02 a.m. 
 

II. PLEDGE OF ALLEGIANCE 

Carla F. Gonzalez led the Pledge of Allegiance. 
 

III. ROLL CALL 

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Judith Castro 1. Jesus Garcia 

2. Maria Chavoya 2. John Diemer (Excused) 

3. Daniel Corr 3. Wesley Splawn 

4. Brandon Culpepper 4. Laura Wisniewski (Excused) 

5. Jesus G. Figueroa  

6. Carla F. Gonzalez  

7. Frank Grijalva  

8. Karime Hayer  

9. Karen King  

10. Gregory LaVann  

11. Samuel G. Loveless  

12. Salvador Machado  

13. Sandra Navarrete  

14. Michael J. Sabath  

15. Antonio Zuniga  
 

Thereby a quorum was established. 
 

Guest/Staff (Virtually)  

 

Lynne Pancrazi, BOS Board Member              Beatriz Aguilar, YPIC 

Ian McGaughey, County Administrator           Nidia Herrera, YPIC 

April Romero, YPIC                                         Steve Barba, YPIC 

                                                                                        

 

https://us06web.zoom.us/j/86905194318
https://us06web.zoom.us/j/86905194318
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IV. *CALL TO THE PUBLIC 

There were no comments from the public. 

 

Samuel G. Loveless acknowledged Lynne Pancrazi and Ian McGaughey from the 

Yuma County Board of Supervisors. 

 

V. APPROVAL OF THE CONSENT AGENDA 

1. Meeting Minutes (April 8, 2026) 

2. Authorization to submit documentation to Arizona State Board of 

Charter Schools to remove Patrick Goetz as a Charter Holder 

Representative 

3. Authorization to submit documentation to Arizona State Board of 

Charter Schools to add Adriana McBride as a Charter Holder 

Representative 

Samuel G. Loveless asked for a motion to approve the consent agenda. Maria 

Chavoya made a motion to approve the Consent Agenda; Seconded by Carla 

F. Gonzalez. 

 

The motion carried 13-0 

 

Board members; Gregory LaVann and Frank Grijalva joined the meeting. 

 

VI. DISCUSSION AND/OR ACTION ITEMS 

1. Approval of the Revised Youth Incentive Payment Policy 

Nidia Herrera recommended the approval from the Workforce Development 

Board for the revised Youth Incentive Payment Policy to include a $250 

incentive for participants who earn an associate’s or bachelor’s degree. Upon 

completion, participants may submit documentation to receive the incentive. 

The incentive supports credential attainment and contributes to credential 

performance outcomes while recognizing participants’ academic 

achievements. 

 

Maria Chavoya asked if incentives are currently available or is it a new 

addition. Nidia Herrera replied, incentives are currently provided for 

participants who earn a high school equivalency and occupational licenses 

such as commercial truck driving or Certified Nursing Assistant (CNA) 

credentials, with eligible participants receiving a $250 incentive. It was noted 

that a participant recently earned a degree, prompting the need to expand the 

policy to ensure degree attainment is also recognized. As a result, the 

proposed revision includes incentives for participants earning associate’s 

degrees, bachelor’s degrees, and other advanced certifications or degrees. 

 

Carla F. Gonzalez asked for an approximate amount. Nidia Herrera replied 

she was made aware of one individual who obtained a degree and emphasized 

the importance of providing the incentive in recognition of the individual’s 

commitment and achievement. 
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Samuel G. Loveless asked for a motion to approve the Revised Youth 

Incentive Payment Policy. 

 

Maria Chavoya made a motion to approve the Revised Youth Incentive 

Payment Policy; Seconded by Carla F. Gonzalez. The motion was approved 

unanimously. 

 

The motion carried 15-0 

 

2. Performance Review Committee Removal and Additions 

 Remove: Wallin Gustin and Gregory LaVann 

 Add: Karime Hayer and Carla Gonzalez 

 

Nidia Herrera recommended the Workforce Development Board the approval 

to remove Wallin Gustin and Gregory LaVann from the Performance Review 

Committee. Mr. Gustin has been reassigned to another local area and is no 

longer serving on the Board and Mr. LaVann has indicated he is unable to 

commit to serving on the Performance Review Committee. Nidia Herrera also 

recommended the addition of Karime Hayer and Carla Gonzalez to the 

Performance Review Committee. 

 

Samuel G. Loveless asked for a motion to approve the Performance Review 

Committee Removal and Additions. 

 

Daniel Corr made a motion to approve the Performance Review Committee 

Removal and Additions; Seconded by Frank Grijalva. The motion was 

approved unanimously. 
 

The motion carried 15-0 
 

VII. EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL 

BOARD REPORT 

Michael J. Sabath reported the following information: 

 Enrollment is at 80 

 Expenses are at 79%, at 82% of the school year 

 A report was provided in which students participated on service learning and 

experiential learning activities  

o Students visited businesses and organizations and engaged in a variety 

of activities, including serving meals at Crossroads Mission, touring a 

dental practice and visiting a hematology laboratory 

o Additional site visits included Fourth Avenue Gym and a field trip to 

the Tumco Mine 

o The report highlighted the school’s continued focus on strengthening 

career readiness opportunities for students 

o These experiences were noted as valuable in supporting student 

learning and enhancing their overall high school experience 

 The graduation ceremony is scheduled for May 21, 2026 at 6:00 p.m. at the 

Yuma Historic Theater 
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VIII. ECONOMIC DEVELOPMENT UPDATE 

Gregory LaVann reported the following information: 

 Kimberly-Clark has officially announced its presence in Yuma County 

o The company, a global manufacturer plans to develop a $100 million 

demonstration facility that is expected to employ approximately 54 

individuals to start, with an average salary of $85,000 

o The project represents a capital investment of approximately $100 

million 

o The initial phase will focus on validating production and scaling 

capabilities for a new product developed through long-term research 

and development efforts in Yuma County 

o If successful, a second phase is anticipated to include a large-scale 

paper processing facility of approximately one million square feet, 

with a projected capital investment exceeding $1 billion 

o ARIZONA@WORK is working with Kimberly-Clark on recruitment, 

hiring, and related coordination efforts 

 An update was provided on a new economic development project involving 

Tetrix Manufacturing, a company specializing in modular housing 

construction 

o The company is currently under contract to purchase a facility in 

Yuma County 

o Initial operations are expected to begin with approximately 50 

employees, with plans to expand to approximately 150 employees at 

full build-out of Phase 1 

o The company manufactures modular housing units that are completed 

off-site and assembled into multifamily housing developments, these 

units are designed to reduce construction costs and shorten permitting 

timelines compared to traditional construction methods 

o Tetrix Manufacturing is based in Scottsdale and has expressed strong 

interest in expanding operations in Yuma County, noting positive 

engagement with local partners, including ARIZONA@WORK 

 FedEx will construct a distribution facility in Yuma County 

o The facility will be approximately 200,000 square feet and is expected 

to employ 100 to 150 individuals, depending on seasonal demand 

o The distribution center will serve the Southwest region, including 

California and surrounding areas, as a regional backup facility 

o The project is scheduled to be operational in January 2028 

 A medical device company currently operating in Yuma County is in 

negotiations to acquire land in the City of Yuma for the development of a $35 

million manufacturing facility 

o The company is expected to create approximately 400 jobs associated 

with the project 

o The company is based on the East Coast and has an established 

presence in both Yuma and Mexico 

o Due to increasing operational costs, including tariffs, labor challenges, 

and turnover in Mexico, the company is evaluating the relocation of a 

portion of its operations to the United States 

o The project is currently in the design and planning phase with support 
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from a broker and developer; however, final commitments have not 

yet been executed 

o Staff will continue to monitor and provide updates on the project as it 

progresses 

 

IX. DIRECTORS REPORT 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 

 

X. PRESENTATIONS AND INFORMATIONAL ITEMS: 

1. Board Member Resignation 

Samuel G. Loveless acknowledged the resignation and retirement of Dr. Corr 

following nearly 10 years of dedicated service. Mr. Loveless expressed 

appreciation for his longstanding partnership with ARIZONA@WORK and his 

contributions as a counselor, advisor and valued board member. Board members 

recognized his commitment, leadership, and support throughout his tenure and 

extended sincere gratitude for his years of service. 

 

Chairman Samuel G. Loveless left the meeting; Secretary/Treasurer Antonio 

Zuniga continued the meeting. 

 

2. Business Services/Rapid Response Report 

April Romero, Business Services Coordinator presented a PowerPoint. Power 

Point is attached. 

 

Frank Grijalva asked if the call center who is laying off a large number of 

employees stated why they are closing. April Romero replied the company stated 

it is a permanent closure and did not specify why. Staff reported experiencing 

difficulties in securing opportunities to present and explain available services, 

which required multiple outreach attempts before communication was established. 

 

3. Financials as of March 31, 2026 

Steve Barba, Finance & Accounting Manager presented the financial highlights as 

of March 31, 2026. 

 Budget for fiscal year 2025-2026 expenses are at 57% for Adult, 63% for 

Dislocated Worker, 70% for Youth, 74% for Admin., 61% for Rapid 

Response and 64% overall 

 PY24/FY25 WIOA contract is 100% spent 

 The new contract for PY25/FY26 is spent at 30% 

 

XI. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, June 10, 2026 at 9:00 a.m. 

 

XII. GOOD OF THE ORDER 

Nidia Herrera reminded the Board to please submit their Board officer nominations 

for the June elections. 

 

XIII. ADJOURNMENT 

Samuel G. Loveless called for a motion to adjourn the meeting. A motion was made 
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by Maria Chavoya; Seconded by Daniel Corr. The motion was approved 

unanimously. 

 

The motion carried: 15-0 

 

The meeting adjourned at 10:11 a.m. 

 

 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board. 





























Business Services 
& 

Rapid Response
April 2026

April Romero
Business Services Coordinator



BOSE Corporation

2026 Rapid Response
Company   Month Closure Lay-Off Employees Dislocated
Automated Harvesting 

LLC February x 46

Southwest Oncology 
Centers February x 10

Advanced Call Center 
Technologies May x 232



2026 Center Activity

2020: 41,1990 2021: 22,935 2022: 23,000

2023: 32,319 2024: 24,737 2025: 19,496

 Site        February March April     Total

 Yuma CRC / EOC 826 889 1,223 2,938

 MLK / Youth Services 340 405 323 1,068

 Somerton Resource Center 146 144 172 462

 San Luis Resource Center 83 64 184 331

 DES - Palo Verde Site 11 7 5 23
 Virtual Contacts / Off Site 28 5 8 41

 Total 1,434 1,514 1,915 4,863

Total YTD: 16,365



Connecting with Employers
Employer Measures

Connecting with Employers  February March April

  Consultations 2 1 2

  Job Orders 76 93 102

  Worksite Tours / Visits 26 26 11

  Recruitment Events 
    (Hiring / Resource / Job Fair / Job Club) 2 2 2

  Internships 13 8 5

  Work Experiences 5 15 13

  On-the-Job Trainings 12 7 1

  Incumbent Worker Training 2 0 0

  Total 138 152 136



Job Club

Month Employers / Resources Present Attendee Count

 February
Core Civic
Yuma Truck Driving School 34

 March No Job Club 0

 April

Hirequest Direct
S.M.I.L.E. 
AWC Continuing Ed 38



Hiring/Recruitment Events

29 Job Seekers Attended
6 Hired as a Result



Hiring/Recruitment Events

25 Attendees
15 Offered Employment



Hiring/Recruitment Events

20 Participants
14 Employers





180 Job Seekers
18 Employers
11 Resources



145 Job Seekers
22 Open Positions
75+ Interviews



QUESTIONS?

ARIZONA@WORK - Yuma County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. ARIZONA@WORK-Yuma County WIOA Title IB 
Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor. The funding amount for FY 24/25 is $10,080,107.
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