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CITY OF PHOENIX

Phoenix Business and Workforce Development Board
Align Investment Steering Committee Meeting
April 15, 2026
10:00am

VIRTUAL MEETING

Meeting Information:

CALL IN: 1-415-655-0001 | Access Code: 2339 066 6044#

MEETING LINK:
https://cityofphoenix.webex.com/cityofphoenix/j.php?MTID=m8a26223ea4b873ac5bd4ad04ed2
55b0f

PASSWORD:
cQ7EQhHZmA47

1: Call to Order/ Roll Call

The Phoenix Business and Workforce Development Board (Board) Align Investment Steering
Committee (AISC) Chair Stephanie Rimmer will call the AISC meeting to order.

Roll call will be completed by Board Staff to ensure a quorum is present.

2: For Approval: March 18, 2026 Align Investment Steering Committee Minutes (See
Attachment 2.A- 03/18/2026 Align Investment Steering Committee Minutes)

The March 18, 2026 AISC meeting minutes are recommended for review and approval.

RECOMMENDATION: This item is for information and approval.

3: Align Investment Steering Committee Strategic Plan Tracker (See Attachment 3.A- Align
Investment Steering Committee Strategic Plan Tracker)

The Align Investment Steering Committee will review the Strategic Plan Tracker and make
updates as agreed upon by the committee. The expected outcome is to ensure alignment with
current priorities and demonstrate progress toward Board-approved goals. Additionally, the
committee will discuss any recommendations based on the current plan that they believe should
be continued in the 2026-29 Board Strategic Plan.

RECOMMENDATION: This item is for information, discussion and possible action.
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4: Braided Funding Model

AISC Chair Stephanie Rimmer will share a proposed model to explain the process for
approaching the Board to discuss braided funding opportunities. The discussion will include
workforce priorities, mapping funding streams, funding briefs for the Board to consider, and
developing an implementation plan.

RECOMMENDATION: This item is for information, discussion and possible action.

5: Call to The Public/Announcements
6: Future Agenda
7: Adjournment
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CITY OF PHOENIX

PHOENIX BUSINESS AND WORKFORCE DEVELOPMENT BOARD
ALIGN INVESTMENT STEERING COMMITTEE
Meeting Minutes

March 18, 2026
10:00 a.m.

Members Present:
Samantha Hansen
Mavrick Knoles
Jesus Love
Stephanie Rimmer
Dean Scheinert

Public Attendees:

Gregg Bach Angie Parra
Erica Bennett Amy Schofield
LaSetta Hogans Rebecca Tierney
Al Jernigan Justin West

Luis A. Marquez Laura Whitehead
Hayden Maynard

Gustavo Nava

Jovanna Parkhouse

Action items taken are noted in bold print.

1. Call to Order / Roll Call:
The Phoenix Business and Workforce Development Board (Board) Align
Investment Steering Committee (AISC) Chair Stephanie Rimmer called
March 18, 2026 meeting to order at 10:08 a.m. Roll calls were
completed and there was a quorum of five members.

2. February 18,2026 Align Investment Steering Committee Meeting Minutes:
A motion to approve February 18, 2026, Meeting Minutes was made
by AISC Member Dean Scheinert and seconded by AISC Ad-Hoc
Member Samantha Hansen.

Approved: Mavrick Knoles, Jesus Love, and Stephanie Rimmer
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Attachment 2.A
Opposed: None

Abstained: None

Motion passed .

3. AISC Strategic Plan Tracker:
AISC Chair Stephanie Rimmer shared the AISC Strategic Plan Tracker with the
committee for discussion. Stephanie shared that she and AISC Vice-Chair Pearl
Esau are collaborating to propose a braided funding model to share with the
committee at a future meeting. She shared that if any AISC member is interested in
participating, they are welcome to share their input ahead of the April AISC meeting.

4. Program Year 2025-26 Credential and Measurable Skills Gain
City of Phoenix Community and Economic Development Department (CEDD) Data

Manager Justin West shared information related to the credential and license
attainment by program for PY25.

Adult:
Number of
Participants
Occupational Licensure 165
Occgp.)atlonal 174
Certificate
TOTAL 339
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Dislocated Worker:

Number of
Participants

Occupational Licensure 5
Occupational 3
Certificate
TOTAL 13
Youth:
Number of
Participants
Occupational Licensure 10
Occupational
Certhfi)cate 106
AA, AS, BA, BS Degree 15
Secondary School
Diploma or Equivalent 08
TOTAL 199

He also shared information about measurable skills gains (MSG), to understand how
many participants have currently attained their MSG in PY25 (Attained), how many are
in the process of obtaining their MSG (Set but attainment pending), and those who
were enrolled and set to attain an MSG but dropped out of the program, for whatever

reason (Set but not attained).

3|Page



Attachment 2.A

Attained 109
Set but attainment pending 78
Set but not attained 33

AISC Chair Stephanie Rimmer asked for clarification on the different status available
in MSG attainment. She asked that the categories going forward be Attained, Pending,
and Set, so there isn’t confusion about the measure. Stephanie asked AISC Member
Jesus Love how Title Il providers report MSG. Jesus shared that their reporting system
requires rigorous intake and weekly attendance check-ins. Depending on the
measurable skills gain whether it is an increase of educational level by passing the
high school equivalency (HSE) sub-test or the actual HSE passing then the database
automatically records once the required documentation is entered.

He shared that Title Il also reports what the MSG is and how many hours are attended
in pursuing their MSG. Stephanie asked the committee and providers attending if Title
IB should report MSGs with more information, similar to Title Il reporting.
ARIZONA@WORK City of Phoenix Workforce Deputy Director Jovanna Parkhouse
shared that she feels the Attained, Pending, and Set reporting should be adequate.

Justin shared credential attainment in PY25 by the Adult, Dislocated Worker, and Youth
programs by Board in-demand industries.

PY25 Credentials by Key Industry as of 3/5/26
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Manufacturing

0
0
0

M Started

M In Progress

Services
7
4
3

B Completed

Healthcare
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71
39
21
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5. ARIZONA@WORK City Of Phoenix Program Marketing
City of Phoenix Community and Economic Development Department (CEDD)
Program Manager Gregg Bach shared information related to Publicizing Partner
organization Success Stories and how it is processed. Currently, partner
organizations submit success storied to the AZ@WORK City of Phoenix team on a
quarterly basis and will only be publicized if the partner organization approves to be
shared. Ones the success story is approved to share, Marketing Team will then
develop content to share with the community. Potential platforms on which the
success story can be shared include:

e Social Media

¢ InvestinPhoenix.com

e Phoenix.gov

e Department’s quarterly newsletter

6. Braided Funding:
Continued to the April AISC meeting.

7. Call to the Public:
None
8. Future Agenda Items:

e Braided Funding Opportunities/Visual representation of braided funding
consideration

9. Adjournment:
AISC Chair Stephanie Rimmer adjourned the meeting at 11:04 am
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Strategy

Action

Completed July 1, 2023 - June 30, 2025

Impediments/Dependencies

Begin July 1, 2025

2.1 Oversee alignment of return on
investment (ROI) and value on
investement (VOI) through a fiscal
committee of the Board.

Build insights to inform goals for the workforce
development system and investment decisions for
the Board and individual organizations; Report on
Board's ROI and Value for money.

Quarterly performance updates from providers;
regular fiscal reporting to the Board

September 25, 2025: PY 24 Performance
review of Title IB Programs; Beginning in
November 2025 - Title partner
performance review and monthly Fiscal
review

2.2 Braid funding to ensure access to
services to specialty populations
ensuring equitable access to programs
and services

Design a model that braids funding, review, scale

Board staff has researched avenues so Board
can pursue and accept braided funding and
briefed Council and CMO, MOU/IFA; AZQUEST,
Summer Youth RISE, ElevateEdAZ, MCU, Small
Business Entrepreneurship Grants

Ongoing, Innovation 27, MOU/IFA;
December meeting focused on braided
funding.

2.3 Reward achivements in earning of
credentials, employment, retention, and
indicators of economic prosperity.

Report on Board's ROl and Value for money; Help
providers community colleges, and others to access
additional funding streams

Reward successful WBL contracts with access
to more contracts

9/11/2025: Board approved updated
ETPL Policy, policy directly ties
performance to place on the list.

Committee Name | Status e
Goal 2
Goal 2
Align Investment
Steering
Committee Goal 2
Goal 2

2.4 Ensure that workforce services
remain relevant, well-known, and used
by businesses and job seekers.

Build insights to inform goals for the workforce
development system and investment decisions for
the Board and individual organizations; Report on
Board's ROI and Value for money.

Previously conducted by IHSC (Job Center
Location Evaluation)

Continue to ensure services are offered in
locations and methods that best serve
partcipants

Goal 4

4.4 Publicize performance results and
success stories regarding economic
mobility on a regular basis, emphasizing
employer and job seeker services to the
community,

Report on Board's ROI and Value for money

Weeklies, Provider Success stories to Board,
performance outcome presentations

Leverage Board members to share
successes, leverage The Quarterly to
share WF information, develop marketing
strategies

Legend
Complete

In Progress/Behind
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