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Phoenix Business and Workforce Development Board
Align Investment Steering Committee Meeting
April 15, 2026
10:00am

VIRTUAL MEETING

Meeting Information:

CALL IN: 1-415-655-0001 | Access Code: 2339 066 6044#

MEETING LINK:
https://cityofphoenix.webex.com/cityofphoenix/j.php?MTID=m8a26223ea4b873ac5bd4ad04ed2
55b0f

PASSWORD:
cQ7EQhHZmA47

1: Call to Order/ Roll Call

The Phoenix Business and Workforce Development Board (Board) Align Investment Steering
Committee (AISC) Chair Stephanie Rimmer will call the AISC meeting to order.

Roll call will be completed by Board Staff to ensure a quorum is present.

2: For Approval: March 18, 2026 Align Investment Steering Committee Minutes (See
Attachment 2.A- 03/18/2026 Align Investment Steering Committee Minutes)

The March 18, 2026 AISC meeting minutes are recommended for review and approval.

RECOMMENDATION: This item is for information and approval.

3: Align Investment Steering Committee Strategic Plan Tracker (See Attachment 3.A- Align
Investment Steering Committee Strategic Plan Tracker)

The Align Investment Steering Committee will review the Strategic Plan Tracker and make
updates as agreed upon by the committee. The expected outcome is to ensure alignment with
current priorities and demonstrate progress toward Board-approved goals. Additionally, the
committee will discuss any recommendations based on the current plan that they believe should
be continued in the 2026-29 Board Strategic Plan.

RECOMMENDATION: This item is for information, discussion and possible action.
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4: Braided Funding Model

AISC Chair Stephanie Rimmer will share a proposed model to explain the process for
approaching the Board to discuss braided funding opportunities. The discussion will include
workforce priorities, mapping funding streams, funding briefs for the Board to consider, and
developing an implementation plan.

RECOMMENDATION: This item is for information, discussion and possible action.

5: Call to The Public/Announcements
6: Future Agenda
7: Adjournment
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