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e (Callto Order

e Roll Call
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The Instill Hope Steering Committee’s January 22, 2026
meeting minutes are recommended for review and
approval.
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COMMUNITY OF
PRACTICE

When: February 26, 2026 | ~
. . B i ) worirorce
Where: Paradise Valley Community College gy WatSl Rl cosumion

What: Future of Workforce in Advanced
Business Services

Who: Employers, training providers, and
workforce partners

Champion: Daniel Barajas
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Presenter Notes
Presentation Notes
Our most recent Community of Practice session took place on February 26th at Paradise Valley Community College. We focused on the future of the workforce in the Advanced Business Services sector. We brought together employers, training providers, and workforce partners to discuss trends, challenges, and opportunities. This session was championed by Daniel Barajas, and it helped us surface valuable insights that will inform our collaborative work moving forward.”



EMPLOYER INSIGHTS

* Difficulty filling mid-level positions
* Retirements impacting leadership pipeline
* Entry-level turnover affecting advancement

* Growing need for certifications and upskilling
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Presenter Notes
Presentation Notes
Employers shared several key concerns. First, they’re having difficulty filling mid‑level roles, often due to skill gaps or lack of experience among candidates. They’re also seeing challenges in leadership pipelines as retirements increase. Entry‑level turnover is making it harder to promote from within. And finally, employers emphasized a growing need for certifications and upskilling to keep pace with rapid industry changes.”



WORKFORCE DEVELOPMENT
THEMES

* Importance of life skills and workplace readiness
* Social and emotional wellness support
e Strong community workforce partners

* Need to scale efforts to meet employer demand



Presenter Notes
Presentation Notes
We also heard several strong themes from the workforce development side. Life skills and workplace readiness remain essential, especially for new entrants into the workforce. Partners also stressed the importance of addressing social and emotional wellness, which ties directly to retention and long‑term success. We continue to benefit from a strong network of community partners, but there’s a clear need to scale our efforts to meet rising employer demand.”



BARRIERS IDENTIFIED

Entry-level turnover impacting talent pipeline
Rapid technological change and automation

Need for alignment between training and industry
needs

Workplace culture and supervisor readiness
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Presenter Notes
Presentation Notes
A number of barriers surfaced across stakeholders. High turnover in entry‑level positions continues to disrupt workforce pipelines. Rapid technological change and automation are pushing both employers and training providers to rethink skill development. There is also a need for stronger alignment between training programs and industry expectations. And finally, workplace culture and supervisor readiness emerged as critical factors in retention and advancement.”



? SURVEY FEEDBACK

f
Venue 4.7
Content relevant to work 4.75
Information was valuable 4.7
| can apply what | learned in my work 4.55
Good use of time 4.8
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Presenter Notes
Presentation Notes




10

TOPICS OF INTEREST

Number Interested

12
11
11
11
10

Data, Evaluation, and Performance Measures
Best Practices and Success Stories

Tools and Resources for Implementation
Employer Engagement Strategies
Collaboration and Partnerships Models
Training and Professional Development

Policy and Compliance Updates




SURVEY FEEDBACK

“Great event enjoyed”

“More employer from the sector at the event”
“More information for the more vulnerable
population”



Presenter Notes
Presentation Notes
Here are a few direct comments from attendees. Many enjoyed the event and found value in the conversations. There was a request for even more employers from the sector to participate, which is an opportunity for us moving forward. Another piece of feedback was the desire to include more information that supports vulnerable populations — an important reminder as we design future sessions.”



UPCOMING EVENTS

April 30 Trades & Christian Bearden,
Apprenticeships  Ironworkers Local 75

June 25 Healthcare Karen Carter, Terros TBD
Health and Lorraine
Field, Sonora Quest
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Presenter Notes
Presentation Notes
We have two upcoming Community of Practice events already planned. On April 30th, we’ll focus on Trades and Apprenticeships, and on June 25th, we’ll shift to Healthcare. These sessions will continue building shared understanding and alignment across industries and training partners



QUESTIONS

James Montoya
James.Montoya@Phoenix.gov

ARlZONAﬁWORK“

rtner of the ameritanjobcenter network


Presenter Notes
Presentation Notes
That concludes the Community of Practice update. If you have any questions, feel free to ask or reach out to me afterward at James.Montoya@Phoenix.gov.”
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ARTIFICIAL
INTELLIGENCE
TRAINING UPDATE

Presenter: James Montoya
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Presenter Notes
Presentation Notes
Good morning Chair and esteemed members of the committee. My name is James Montoya, and today I’ll be sharing an update on our Community of Practice AI Training , This initiative supports our partners by building practical, baseline AI knowledge that can help staff work more efficiently and responsibly.”



? ARTIFICIAL INTELLIGENCE

The Artificial Intelligence
Training Sessions:

* 15 Participants
* 6 Organizations

/
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Presenter Notes
Presentation Notes
The AI training includes 15 participants across six organizations, including the Boys and Girls Club, Southwest Truck Driving School, AZ Career Pathways, LISC, the International Rescue Committee, and the City of Phoenix. The goal is to provide a non‑technical but highly practical understanding of how AI tools can support daily workflows. Sessions began in December and concluded in February.



? Al TRAINING EVENTS

@l OATES  SESSIONs

December 19, 2025 Understanding and Exploring GenAl

January 9, 2026 Prompting for Professionals

January 16, 2026 Al for Workforce Productivity

February 6, 2026 Al Safety, Privacy, Accuracy and
Equity

February 20, 2026 Bringing GenAl Back into your A
organization

ARIZONAEWORK”
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Presenter Notes
Presentation Notes
These five sessions cover foundational AI concepts, professional prompting, productivity use cases, safety and privacy, and strategies for bringing AI back into participants’ organizations. A major focus is responsible use—understanding what AI can and can’t do, protecting data, verifying outputs, and using AI as a support tool rather than a decision‑maker. Participants are learning how AI can help with tasks like drafting communications, summarizing materials, and organizing information, ultimately freeing up time for higher‑value work.”
 

 




? Al TRAINING EVENTS

f
Venue 4.9
Content relevant to work 4.9
Information was valuable 4.89
| can apply what | learned in my work 4.89
Good use of time 4.9
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Presenter Notes
Presentation Notes
Training impact is strong across the board. All sessions scored ~4.9–5.0 on venue, content relevance, information value, applicability, and time‑use — indicating consistent quality and perceived usefulness. 

Other general feedback was a Demand for deeper dives. Multiple comments ask for longer sessions or more time to explore, plus requests for guardrails/data privacy guidance. Consider a follow‑up series focusing on practical exercises and responsible‑use patterns. 

Other comments included:

Absolutely! Dr. Loy covered the pros and cons of AI, showed examples and clarified processes, and more that would help anyone out greatly with growing comfort with AI. 

Absolutely! Information was relevant and helpful for my work. It would be amazing to have more trainings like these available.  

Yes, you will learn alot of new things and how to use AI in ways you did know before. 



TESTIMONIAL
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Presenter Notes
Presentation Notes




QUESTIONS

James Montoya
James.Montoya@Phoenix.gov
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Presenter Notes
Presentation Notes
And that concludes the update on our Artificial Intelligence training series. I’m happy to take any questions, or you can reach out to me directly at James.Montoya@Phoenix.gov. Thank you.”


mailto:James.Montoya@Phoenix.gov
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UPCOMING
COMMUNITY OF
PRACTICE EVENT:
TRADES AND
APPRENTICESHIPS

Presenter: James Montoya

www.investinphoenix.com/workforce




STRATEGIC PLAN
TRACKER REVIEW
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CLOSING

e Call to the
Public/Announcements

* Future Agenda Items
 Adjournment

Equal Opportunity Employer/Program Auxiliary Aids and services are available upon request to
individuals with disabilities, please contact 602-262-6776 or City TTY Relay/7-1-1 as early as possible ARIZONA@WORK'“
to coordinate needed arrangements. :
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rtner of the americanjobcenter network
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