
 

 
PUBLIC PARTICIPATION AND ACCESS: “The public must be allowed to attend and listen to deliberations and proceedings taking place in all public 

meetings, A.R.S. § 38-431.01(A); however, Open Meeting Law does not establish a right for the public to participate in the discussion or in the 
ultimate decision of the public body.” Note: Agenda items may be taken out of order 

 

“Equal Opportunity Employer/Program.” “Auxiliary aids and services are available upon request to individuals with disabilities.” A sign language interpreter, 
alternative format materials, or infrared assistive listening devices will be made available within 72 hours’ notice.  Additional reasonable accommodations will be 
made available to the extent possible within the time frame of the request.  Arizona@Work: Maricopa County products and services are made available through 

federal funding provided by the Workforce Innovation and Opportunity Act (WIOA); serving Employers by aiding job seekers, adults, dislocated workers and youth. 

                                                              
 
 

NOTICE OF PUBLIC MEETING OF THE  
MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD YOUTH COMMITTEE  

 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Maricopa County Workforce 
Development Board Youth Committee and to the general public that the Maricopa County Workforce Development 

Board Youth Committee will hold a meeting open to the public on:  
 

Tuesday, January 13, 2026 – 9:30 a.m. - 10:30 a.m.  
 

https://www.gotomeet.me/MaricopaCountyWDB  
Phone: +1 (872) 240-3212; Access Code/Meeting ID: 167-097-701 # 

The agenda for the meeting is as follows: 
*Indicates materials attached, please review/read prior to meeting. 

 
1. Call to Order. 

2. Roll Call. 
 

3. Welcome, Chair Opening Remarks. (5 minutes) 
 

Committee Goals 

• Explore and develop new ways to connect youth to careers, especially those that align to the 
Board’s strategic focus industries.  

• Investigate the creation of youth career pathways to apprenticeships.  

• Continue to explore new ways of educating the major stakeholders, decision-makers, and 
policymakers in the in-demand career opportunities.  

• Research innovative methods of connecting the business community to our youth, leveraging 
efforts from the Employer Connection Committee when possible. 

Meeting Objectives 

• Learn about how Jobs for Arizona’s Graduates are building pathways to success for our youth. 

• Learn about new developments of the 3DE instructional model where Junior Achievement is 
re-engineering the high school learning experience in Arizona. 

4. Consent Agenda. (5 minutes) 
For Possible Action. 
The Youth Committee will consider and vote on the items on the consent agenda. The consent agenda 
is established to efficiently dispense the business of the MCWDB. These items will not be discussed 
unless a Member of the Committee asks to remove an item from the consent agenda. 

a. Meeting Minutes: September 11, 2025* 
b. Meeting Minutes: December 11, 2025* 

 

https://www.gotomeet.me/MaricopaCountyWDB


 

 
PUBLIC PARTICIPATION AND ACCESS: “The public must be allowed to attend and listen to deliberations and proceedings taking place in all public 

meetings, A.R.S. § 38-431.01(A); however, Open Meeting Law does not establish a right for the public to participate in the discussion or in the 
ultimate decision of the public body.” Note: Agenda items may be taken out of order 

 

“Equal Opportunity Employer/Program.” “Auxiliary aids and services are available upon request to individuals with disabilities.” A sign language interpreter, 
alternative format materials, or infrared assistive listening devices will be made available within 72 hours’ notice.  Additional reasonable accommodations will be 
made available to the extent possible within the time frame of the request.  Arizona@Work: Maricopa County products and services are made available through 

federal funding provided by the Workforce Innovation and Opportunity Act (WIOA); serving Employers by aiding job seekers, adults, dislocated workers and youth. 

5. Information/Discussion Only.  
a. MCWDB Youth Success Story* (5 minutes) 
b. Jobs for Arizona’s Graduates - JAG (20 minutes) 
c. 3DE Instructional Model (15 minutes)  

 
6. Call to the Public. 

 

7. Adjourn. 
 

 

NEXT REGULAR YOUTH COMMITTEE MEETING: March 5, 2026  
 



Consent Agenda.
Meeting Minutes



 

 

 

 
 

DRAFT 
MINUTES OF PUBLIC MEETING OF THE  

MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD YOUTH COMMITTEE  
 

Thursday, September 11, 2025 – 9:30 am - 10:30 am 
 

 
Members Present: Anne Landers, Anna Yap, Brittany Holmes, Che Collins, Dr. Meredith Critchfield, 
JakinDee Kosaka, Marie Raymond, Robert Garcia, Tina Drews 
 
Members Absent: Barbara Coakley, Danielle Lertique, Jessica Putton, Jessica Rivera-Garcia 
 
Call to Order.  
Chair Anne Landers called the meeting to order at 9:32am and requested roll call. 
 
Roll Call. 
MCWDB Nancy Avina, Management Analyst, called roll. Quorum was established. 

Welcome, Opening Remarks, and Meeting Objectives.  
Chair Landers welcomed everyone to the meeting and reviewed the objectives and goals for the 
committee.  

Consent Agenda.  
Meeting Minutes:  May 1, 2025  
 
Chair Landers asked for a motion to approve the consent agenda. 
 
Robert Garcia moved to approve the consent agenda. Che Collins seconded the motion. Motion passed 
unanimously. 

Information/Discussion Only. 
H5-Coalition to Redesign High Schools Presentation 
Dr. Chad Getson, Founder and Executive Director of NAU Arizona Institute for Education & Economy, 
shared a presentation for redesigning high schools.  

• Current Misalignment: 
Dr. Getson described the growing incongruence between what students experience in school and 
the realities of the modern world, contributing to issues such as disengagement, absenteeism, and 
workforce readiness gaps. 

• Vision for Reform: 
The Institute proposes transitioning to “future-ready” high schools. This includes: 

o A State 48 Graduate Profile focused on ensuring every graduate is prepared for multiple 
pathways: college, employment, military, or entrepreneurship. 



 

 

 

o Emphasis on digital literacy, critical thinking, life skills, and career-connected learning. 
o A move toward learner-centered, agile, and project-based school models. 

• Coalition Building: 
Dr. Getson highlighted a growing, bipartisan, statewide coalition—including educators, business 
leaders, policymakers, and community members—committed to transforming Arizona’s education 
system. This coalition spans all 15 counties and includes rural, urban, suburban, and Indigenous 
communities. 

 
MCWDB Youth Success Story  
Workforce Development Program Supervisor, Zach Lynch, presented a success story. 
   
ElevatedEdAZ Presentation 
Isabel Gonzalez, Greater Phoenix Chamber Vice President of ElevatEdAZ, presented an overview of current 
initiatives.  

• Program Footprint: 
The initiative emphasizes a data-driven strategy to identify priority CTE pathways and collaborates 
closely with schools and employers. Currently, ElevateEdAZ operates in 27 campuses across seven 
districts, primarily in Maricopa County, with pilot expansion underway in Southern Arizona. 
ElevateEdAZ has established a statewide dual enrollment coalition and a consortium of district 
partners to advocate for policy improvements, share best practices, and coordinate funding efforts. 

• Incentives & Growth: 
They promote incentives such as a $1,000 dual enrollment teacher certification bonus. The program 
has seen significant growth in dual enrollment rates and school participation since 2020, with plans 
to support 100 schools statewide by 2030. 

• Employer Engagement: 
The ongoing challenge is fully engaging local businesses in work-based learning initiatives. She 
emphasized the importance of employer investment in internships and job shadowing as key to 
strengthening the talent pipeline and called for greater community collaboration to develop 
effective strategies for employer involvement. 

Youth Workforce Services Update 
Workforce Development Program Manager, Jinkee Pacifico, gave an update on youth workforce services: 

• FY24 Performance Outcomes  
• Performance Indicators (e.g., credentials earned) surpassed the 90% goal. 
• Program Participation and Services 
• Top Program Elements Utilized: 

o Adult mentoring, counseling, entrepreneurial/financial literacy, WEX, and support 
services (e.g., transportation, professional attire) 

o All youth receive career path presentations 
o Emphasis on occupational skills training and post-secondary preparation 

• Youth Trainers & Workshops: 
o Two new youth trainer positions 



 

 

 

 

o Workshops offered: resume writing, financial empowerment, leadership, 
entrepreneurship, passport to employment series 

• Program Innovations 
o New Passport to Employment initiative for non-enrolled youth seeking job readiness 

support 
o Planned improvements to orientation and application processes to increase accessibility 

and engagement 

Call to Public. 
The Call to the Public was made by Chair Landers; no comments were received. 

Adjourn. 
Chair Landers asked for a motion to adjourn the meeting.  
  
Robert Garcia moved to adjourn. Marie Raymond seconded the motion. Motion passed unanimously.  
 
The MCWDB Youth Committee meeting adjourned at 10:35am. 
 



 

 

 

 
 

DRAFT 
MINUTES OF PUBLIC MEETING OF THE  

MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD YOUTH COMMITTEE  
 

Thursday, December 11, 2025 – 9:00 a.m. - 10:00 a.m. 
 

 
Members Present:  
Anne Landers, Brittany Holmes, Dr. Meredith Critchfield, Jessica Ruiz, Marie Raymond, Tina Drews 
 
Members Absent:  
Anna Yap, Che Collins, Barbara Coakley, Danielle Lertique, JakinDee Kosaka, Jessica Rivera-Garcia, Robert 
Garcia 
 
Call to Order.  
Chair Anne Landers called the meeting to order at 9:03 a.m. and requested roll call. 
 
Roll Call. 
Roll call was conducted by Management Analyst, Madison Ginsberg. Quorum was not confirmed. 

Welcome, Opening Remarks, and Meeting Objectives.  
Chair Landers welcomed everyone to the meeting and reviewed the objectives and goals for the 
committee. Chair Landers announced that since there is not a quorum, the Consent Agenda will be 
postponed to the next meeting.  

Consent Agenda.  
Meeting Minutes:  September 11, 2025  
 
Postponed. 

Information/Discussion Only. 
AZ Youthforce 
Samantha Hansen, Director of Workforce Development & Career Pathways, shared updates from AZ 
Youthforce, a workforce development program through the Boys & Girls Clubs of the Valley.  
Program Overview: 

• Recruits' youth ages 14–21 from both BGCAZ clubs and local high schools 
• All participating youth complete 30 hours of essential/soft-skills training before beginning 

internships 
• Three program tracks: Group Internships, Career Internships, and an Entrepreneurship Track 
• An additional “Emerging Leaders” clubhouse track provides 14–17-year-olds with paid stipends for 

assisting club operations during the summer 
Training & Support: 



 

 

 

• Essential-skills curriculum developed in partnership with a community college instructor and 
aligned with Boys & Girls Clubs of America 

• Workshops cover financial literacy, résumé preparation, personal branding, communication, and 
career exploration 

• Youth receive support from case managers (20–25 students each) 
Outcomes & Data: 

• 983 teens have completed internships since inception 
• 709 program participants are attending college 
• Competency in essential skills is measured through pre- and post-surveys and the Arizona Career 

Readiness Credential assessment 
Discussion: 

• Questions addressed: liability insurance for minors in internships, collaboration with 
ARIZONA@WORK, and methods for assessing skill mastery. 

 
 
Workforce 2 You 
Diane Meza, Executive Director of Maricopa IT Institute, shared a presentation about the Workforce 
Professional Skills credential.    
Overview: 

• The Workforce Professional Skills Credential is a free, non-credit, self-paced online course that was 
developed in partnership with industry and is offered through the Maricopa IT Institute and all 10 
Maricopa Community Colleges 

• The credential is open to high school students and community members, requiring only a simple 
five-minute registration 

Courses: 
• The course consists of five modules covering essential workplace skills and is updated annually 

based on employer feedback 
• Recent course additions include key performance indicators, public speaking, and virtual meeting 

etiquette 
• Students who score 80% or higher on the final exam earn a digital badge recognized by employer 

partners 
• Approximately 200–300 students are currently enrolled, with capacity to scale to 800 as more 

faculty integrate the course and as internship programs begin requiring it 
Discussion 

• Members noted alignment with components of the former Arizona Career Readiness Credential 
and expressed interest in future statewide conversations about reviving standardized career-
readiness tools. 

 
 
Youth Workforce Services Update 
Andrew Lucero, Workforce Development Program Manager, gave an update on youth workforce services: 
Data: 

• As of December 1, the program is serving 261 active youth, with an additional 482 active clients in 
the apprenticeship program, 246 of whom are youth 



 

 

 

 

• The team has delivered 2,308 services to youth participants, including 143 supportive services such 
as transportation, tools, and training-related assistance. 

• Key program activities include 63 youth in occupational skills training, with healthcare representing 
52% of enrollments, followed by transportation, IT, and construction 

• The team has 51 active work experiences, offering paid opportunities at $16/hour plus a $500 
completion incentive, with healthcare again the leading field of interest 

Process Improvements Implemented: 
• Enhanced outbound communication, more youth-friendly application steps, creation of a “youth 

lab” for assessments, and dedicated one-on-one youth orientations 
• These changes have led to significant increases in engagement, with scheduled enrollments nearly 

doubling compared to the same months last year 
 
A new promotional video created with the communications team is now being used in follow-up emails 
and on the website to support outreach. Board members commended the Youth Services Team for strong 
performance, growing partnerships, and increased visibility across the County. A youth success story was 
shared by Career Advisor Rebekah Keizer. 

Call to Public. 
Chair Landers called for public comment. No public comments were made. 

Adjourn. 
Chair Landers asked for a motion to adjourn the meeting.  
  
Jessica Ruiz moved to adjourn. Marie Raymond seconded the motion. The motion passed unanimously.  
 
The meeting adjourned at 10:01 a.m. 
 



Information/Discussion Only.
MCWDB Youth Success Story



   

Proud Partner of the ARIZONA@WORK Network 

 
 
 

Success Story 
 

 
Participant Name: Yarely M. 
Month/Year: October 2025 
Career Advisor: Kristy Lee 

 
 
Yarely first connected with ARIZONA@WORK Maricopa County as an out-of-school youth with a 
high school diploma. She described herself as a strong communicator with integrity, a fast 
learner, and someone who values both outdoor activities and quiet time alone. With limited work 
experience and earnings of approximately $15.00 per hour, she sought support to pursue 
medical training that would lead to higher wages and long-term self-sufficiency. 
 
After her enrollment in the Maricopa County Youth Workforce Program was confirmed in 
September 2024, Yarely began collaborating with her Career Advisor to explore Occupational 
Skills Training (OST) opportunities in the medical field. She also attended Maricopa County’s 
Résumé Writing Workshop to strengthen her job-readiness skills. Her long-term goal was to 
complete a training program and earn a certificate of completion, while her short-term plan was 
to remain with her current employer and continue building her savings. Ultimately, she aspired 
to secure employment in her chosen healthcare pathway. 
 
On January 27, 2025, Yarely officially began her Occupational Skills Training, enrolling in the 
Medical Assistant with Phlebotomy and Externship program. She completed her classroom 
instruction on April 26, 2025, and was required to complete 160 externship hours to earn her 
certificate. 
 
To gain hands-on experience, she was referred to the Work Experience (WEX) program, which 
supported her in securing an internship in the medical field. Through WEX, she was placed at AZ 
Endocrinology Center on May 9, 2025, under the supervision of Practice Administrator Sandhu. 
To ensure Yarely had a successful Work Experience, Yarely was provided a variety of supportive 
services which included work related items such as scrubs and shoes, as well as transportation 
support to ensure consistent access to her job site. On August 18, 2025, she successfully 
completed the 160-hour externship required by Altrain Medical and Dental Assisting Academy 
and earned her certificate of completion. 
 
With the help of WIOA funding, Yarely achieved her goal of becoming a certified Medical 
Assistant with Phlebotomy. On November 2, 2025, she was hired full-time by her internship site 
at a wage of $17 per hour—an increase from her earnings at the time of enrollment. She is 
excited to begin a career that once existed only as a vision and has now become her reality. 
. 



Information/Discussion Only.
Jobs for Arizona’s Graduates



JOBS FOR ARIZONA’S GRADUATES

A PROVEN WORKFORCE
DEVELOPMENT SOLUTION FOR

ARIZONA’S YOUTH



Student-centered and
outcomes-driven
Embedded in schools and
communities
Aligned to workforce and
employer needs
Proven results at scale

Mission: Preparing students for
career, education, and life success

EMPOWERING TODAY’S LEADERS FOR TOMORROW’S WORKFORCE JAGAZ.ORG

A WORKFORCE-ALIGNED MODEL
THAT DELIVERS RESULTS



JOBS FOR ARIZONA'S GRADUATESPREPARING STUDENTS FOR
WORKFORCE SUCCESS

What JAG Students Gain:
Leadership and Teamwork: Lead projects,
collaborate effectively, develop confidence
Workplace Readiness: Professional
communication, time management, problem-
solving
Critical Thinking & Adaptability: Solve real-world
challenges, make decisions, navigate change
Career Exposure: Hands-on experiences,
mentorship, and insights into postsecondary
options



EMPOWERING TODAY’S LEADERS FOR TOMORROW’S WORKFORCE JAGAZ.ORG

Connecting Skills to Career Goals
Personalized career and
graduation planning
Goal-setting aligned to workforce
pathways
Ongoing progress monitoring
Flexible pathways to
postsecondary success

INDIVIDUALIZED PATHWAYS TO
SUCCESS



59% 48%

Arizona Rate
(2020)

JAG Post-Secondary

77%

Arizona Rate
(2023)

JAG Employment

71%

EMPOWERING TODAY’S LEADERS FOR TOMORROW’S WORKFORCE JAGAZ.ORG

99% 77%

RESULTS THAT EXCEED
STATE BENCHMARKS

JAG GETS RESULTS

JAG Participants
Graduation Rate State of

Arizona



DIRECT EMPLOYER
CONNECTIONS

From Classroom to Career
Employer-led learning
experiences
Internships and job
shadowing
Career expos aligned to labor
market demand
Professional mentorship



73%

100% GRADUATED

IMPROVED GPA

AZ School Grade Increased from
‘F’ to a ‘C’ in one year! 

EMPLOYER PARTNERSHIP
IN ACTION

Dr. Varner, Gila Bend HS District Superintendent

Program Launched in 2023

Class of 2025 Outcomes:

“Before JAG, our graduation rate was below the
state average. Now we are a National JAG Program
of the Year. Our students are getting jobs, enrolling
in college, and excelling in leadership roles. JAG has
completely shifted our school’s culture for the
better.”

SRP & Gila Bend High School JAG Program:
100% graduation rate for participating students
Significant improvement in GPA and attendance
Leadership development through student-led initiatives
Hundreds of community service hours completed

Recognition:
Program of the Year award two-years in a row
State and national acknowledgment for student outcomes



ALIGNING EDUCATION
WITH WORKFORCE NEEDS

By equipping students with both the hard and soft skills
they need, we ensure that they graduate prepared not
only for the next step in education or employment but as
leaders empowered to contribute to their communities.

EMPOWERING TODAY’S LEADERS FOR TOMORROW’S WORKFORCE JAGAZ.ORG



With a robust local network and 40+ years
experience serving students in Arizona, JAG builds
a strong connection between education and the
workforce. 

Programs embedded in schools and communities
for local impact
Career readiness and leadership development for
students
Hands-on learning, mentorship, and career
exposure
Flexible programs designed to align with workforce
priorities
Increased graduation and completion
Work-ready young adults
Reduced disengagement
Economic impact for communities

WHY JAG MATTERS TO
WORKFORCE DEVELOPMENT



JAG’s state events like Legislative Day and Career Development
Conference are not just about career exploration, they are crucial platforms
for students to connect with mentors, experience leadership training, and
engage with professionals, setting them on a path toward success that goes
beyond the classroom.

EMPOWERING TODAY’S LEADERS FOR TOMORROW’S WORKFORCE JAGAZ.ORG

STATE EVENTS



Our National Student Leadership Academy and National Career
Development Conference offer our students, especially those from
underserved communities, the chance to broaden their networks, gain
valuable leadership experience, and receive recognition for their
achievements—equipping them to succeed beyond their local communities.

NATIONAL CONFERENCES

EMPOWERING TODAY’S LEADERS FOR TOMORROW’S WORKFORCE JAGAZ.ORG



2025 NATIONAL CDC RECAP VIDEO

https://youtu.be/3YiukRoM-Ho?si=IUah7rZ5fx4kWwL7


Proven outcomes
Employer-connected
Scalable and sustainable
Student-centered by design

JAG IS A
WORKFORCE
SOLUTION



Since 1980, we have served more than 46,000 students in rural and urban
communities across Arizona.

As of 2023, we have middle school, high school and community programs in:

Avondale, Camp Verde, Coolidge, Eloy, Gila Bend, Glendale, Guadalupe, Mesa, Peoria,
Phoenix, Scottsdale, Sells, Tolleson, Tonopah, and Wickenburg.

Jobs for Arizona’s Graduates is a 501(c)3 nonprofit affiliate of Jobs for America’s
Graduates. Jobs for America’s Graduates (JAG) is a state-based national non-profit
organization dedicated to supporting young people of great promise. JAG is delivering
the best results in its 40-year history, while serving youth who face significant
challenges, to help them reach economic and academic success.

JAGAZ.ORG

Visit our website data
center for more information
on student outcomes! 

Contact
Information

Marjorie DeRubeis​
JAG CEO & President​

480-720-7480​​
Marjorie.derubeis@jagaz.org​

CONTACT US!



Information/Discussion Only.
3DE Instructional Model
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Students become familiar with case 
method, collaborative problem-solving, 
and effective communication skills. 

Students deepen their critical thinking skills, use 
evidence to validate solutions, and apply sound 
reasoning to decision-making. 

Students sharpen their ability to articulate complex ideas, 
defend their points-of-view, civilly disagree, and apply key 
learning to personal decisions. 

Students work as business consultants providing clients with 
strategic recommendations from market research, trend analysis 
and insights from previous challenges. 
1 Capstone Experience 

4 Case Studies & Entrepreneurial Experience 

6 Case Experiences 

6 Case Experiences 

PROCESS 
THINKER

ANALYTICAL 
THINKER

INDEPENDENT 
THINKER

STRATEGIC 
THINKER

DEVELOPING THE 3DE LEARNER THROUGH THE LADDERING OF COMPETENCIES
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INCREASING STUDENT ACHIEVEMENT 
90%+ of 3DE schools outperform prior year metrics 
and/or non-3DE comparative cohorts.

BUILDING POSITIVE SCHOOL CULTURE
85%+ of 3DE students, teachers, and principals see 
significant pre/post gains from Years 1-4.

Improved Attendance
Measured through rates of Chronic Absenteeism, averaging 15% fewer cases relative to non-
3DE comparative cohorts.

Stronger Academic Proficiency
Measured through Reading/Math state assessments, averaging 25% more students scoring at 
proficiency levels and/or at higher growth rates.

Higher Graduation Rates
Measured through 4-year cohorts, averaging 20% higher than reported graduation rates of 
each respective school at 3DE inception. 

Increased Post-Secondary Enrollment
Measured as immediate college enrollment through the National Student Clearinghouse, 
averaging 20% higher than reported historical benchmarks of each school. 

Creating Connections to School & Sense of Belonging
Measured through pre/post surveys of 3DE students, with questions like “I feel accepted, 
respected, and included at school,” and “The things I learn in school apply to the real world.” 

Building Confidence, Self-Efficacy, Growth Mindset, & Persistence
Measured through pre/post surveys of 3DE students, with questions like “I believe in myself,” “I 
don’t let being afraid stop me from pursuing my ideas,” & “It’s important to try new things.”

Strengthening Teacher Engagement, Satisfaction, & Effectiveness
Measured through pre/post surveys of 3DE teachers, with questions like “I feel supported,” I feel 
like my ideas and input are valued,” & “I feel school is preparing students for the real-world.” 

Positively Impacting Overall School Culture & Performance
Measured through pre/post surveys of 3DE teachers and principals, with questions like “I see a 
change in culture across our school due to 3DE,” and “3DE has improved academic achievement.” 

3DE is positioning students for economic opportunity and choice-filled lives, by ensuring students are graduating with the skills, mindsets, and behaviors to be competitive in a 
rapidly changing economy. This starts with fostering student engagement in learning, accelerating academic comprehension and achievement, and ultimately building mastery 
in transferable skills and competencies.

IMPACT PROFILE











Call to Public.



Adjourn.
Next Youth Committee Meeting: 

March 5, 2026
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