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REVISED AND RESTATED  
MEMORANDUM OF UNDERSTANDING 

BETWEEN 
THE PHOENIX BUSINESS AND WORKFORCE DEVELOPMENT BOARD 

AND 
THE CITY OF PHOENIX HUMAN SERVICES DEPARTMENT 

 
This Revised and Restated Memorandum of Understanding (MOU) is made and entered 
into this 1st of July, 2025 (Effective Date) by and between the Phoenix Business and 
Workforce Development Board (Board), acting through the Community and Economic 
Development Department (CED) of the City of Phoenix, a municipal corporation of the 
State of Arizona (City), and the City’s Human Services Department (HSD or Service 
Provider). The Board and Service Provider are collectively referred to as the "Parties" and 
individually as a "Party." This MOU is made in accordance with the policies of the 
Workforce Arizona Council. 
 

RECITALS 
 

A. The Workforce Innovation and Opportunity Act of 2014 (WIOA), as amended, was 
established to increase employment, education, and training for individuals with 
barriers to the same. It supports the alignment and improvement of the workforce 
development system to improve the skills of workers to secure employment with 
family-sustaining wages and provide employers with a skilled workforce for 
competitiveness. Additionally, it offers workforce activities through state and local 
workforce development systems. 

 
B. The Chief Elected Official (CEO), including the City Mayor and City Council or its 

designee or designated entity, is responsible for grant administration, compliance, 
policy, and oversight of the WIOA program and funds in the City of Phoenix Local 
Workforce Development Area (Phoenix LWDA). The Board, acting as the Local 
Workforce Development Board as defined by 20 Code of Federal Regulations (CFR) 
§ 679.310, is the designated entity and grant recipient funded to administer the WIOA 
funds.  

 
C. The Workforce Arizona Council, authorized by WIOA and charged with guiding the 

Arizona Workforce System, requires a written agreement between the Board and 
Service Provider when an entity is performing multiple roles. 

 
D. This MOU is the written agreement to document the Parties’ agreement that HSD is 

the Service Provider for the WIOA Title I-B Adult Program and Dislocated Worker 
Program (Title I-B Adult and Dislocated Worker Programs) within the Phoenix LWDA.  

 
E. The Parties acknowledge that WIOA laws and regulations; Training and Employment 

Guidance Letters (TEGLs), guidance letters issued by the U.S. Department of Labor 
(DOL); Uniform Administrative Guidance; state law and applicable policies; guidance 
from the Arizona Department of Economic Security (ADES) Division of Employment 

https://arizonaatwork.com/sites/default/files/2023-06/03%2520ARIZONA%2540WORK%2520One%2520Stop%2520Operator%2520and%2520Service%2520Provider%2520Selection%2520Policy.pdf
https://arizonaatwork.com/sites/default/files/2023-06/03%2520ARIZONA%2540WORK%2520One%2520Stop%2520Operator%2520and%2520Service%2520Provider%2520Selection%2520Policy.pdf
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and Rehabilitation Services (DERS), the Designated State Administrative Entity and 
the state grant recipient of WIOA Title I Adult, Dislocated Worker, and Youth (Title I) 
funds from the DOL; City policies; and Board policies will be adhered to in their 
entirety. The Parties acknowledge that subrecipients of federal funds must follow the 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (collectively, the Uniform Guidance) at 2 CFR Part 200, including the 
contractual provisions in 2 CFR § 200.326 and 2 CFR Part 2900. References and links 
to outside documents listed in this MOU may be updated and Board staff will inform 
Service Provider when updates occur. 
 

F. The Parties agree the requirements of the City’s WIOA contract with ADES DERS (IGA 
DI23-002384/City Clerk Contract 158894), Exhibit B, are incorporated into this MOU. 

 
NOW, THEREFORE, it is agreed by and between the Parties in this MOU as follows: 
 
I. TERM 

 
A. The MOU began on July 1, 2022, with an initial term of two years (Term). The 

term of the MOU is extended from July 1, 2024, to June 30, 2027. New 
performance standards listed in this MOU will be effective as of the date this 
document is executed by all Parties. 
 

B. The MOU may be renegotiated or terminated by either Party with three months' 
written notice to the other Party. Such notice will be given by personal delivery or 
via email to the representative listed in Section V (C). 

 
II. FUNDING 

 
Funding for this MOU is provided by Federal Assistance Listing Numbers 17.258 
(Adult Worker), 17.277 (Dislocated Worker), and 21.024 (Rapid Response) and is 
subject to all provisions of Public Law 113-128 as well as any guidance issued by 
the DOL and ADES DERS. 

 
A. Service Provider must spend all allocated funding within the ADES DERS period 

of availability.  
 

B. Service Provider will maintain an accounting system that tracks WIOA funding 
separately from other funding sources 
 

C. The Parties operate through the City’s fiscal and budgetary process. If action is 
taken by any state agency, federal department, the City, or any other agency or 
instrumentality with legal authority to suspend, decrease or terminate the fiscal 
obligation under, or in connection with this MOU, the Parties may amend, 
suspend, decrease, or terminate their obligations under or in connection with this 
MOU. Every performance of the Parties under this MOU is conditioned upon the 
availability of funds appropriated, allocated, or granted for performance. In the 

https://www.govinfo.gov/content/pkg/PLAW-113publ128/pdf/PLAW-113publ128.pdf
https://www.govinfo.gov/content/pkg/PLAW-113publ128/pdf/PLAW-113publ128.pdf
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event of termination, the Parties will be liable for payment only for services 
rendered prior to the effective date of the termination, provided that such services 
performed are in accordance with the provisions of this MOU. All outstanding 
payments due to Service Provider will be paid within 30 days of the termination 
date of this MOU. No liability will accrue to either Party in the event of termination, 
and neither Party will be obligated or liable for any future performance, payments 
or for any damages as a result of termination under this paragraph. The Parties 
will give written notice of the effective date of any suspension, amendment, or 
termination under this section at least ten calendar days in advance. 

 
III. BUDGET 

 
A. Within 30 days of receiving its Program Year (July 1 through June 30) 

allocation, Service Provider will submit its proposed annual Program Year 
budget for Board staff’s approval. This proposed budget must be inclusive of 
all known costs, including, but not limited to, staffing, space, and equipment. 
 
1) In compliance with WIOA regulations, Service Provider must pay the pro-

rated cost of leasing any exclusive and shared space at the Job Centers, 
which is updated by ADES DERS periodically, according to the 
Memorandum of Understanding & Infrastructure Funding Agreement. 
 

B. Budget reallocations within established expense categories, such as 
participant support, personnel, and non-personnel expenses, are permitted 
without Board staff approval. Any other reallocations or adjustments must be 
approved by Board staff. 
 

C. By May 31st of each Program Year, Service Provider will review all open 
purchase orders and notify Board staff of any funding obligations to be carried 
over to the next Program Year. 
 

IV. EXPENDITURE TRANSFERS 
 
A. All WIOA eligible expenditures are cost reimbursable.  

 
B. Service Provider will submit a monthly Expenditure Transfer Request to 

workforce@phoenix.gov by the third Friday  of every month for Board staff’s 
approval using the current Program Year Cover Sheet provided by Board Staff 
and in compliance with ARIZONA@WORK City of Phoenix Guidance Letter 18-
006 (Guidelines for Subcontract Invoicing and Backup Documentation), as 
amended. 
 

C. Each Expenditure Transfer Request will include itemized receipts and be free 
of mathematical errors and/or missing supporting documentation. Failure of 
Board staff to identify an error does not waive any of the Board’s rights. 

mailto:workforce@phoenix.gov
mailto:workforce@phoenix.gov
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Expenditure Transfers will be completed within 30 days of Board staff’s receipt 
of a complete and accurate Expenditure Transfer Request. 

 
D. In the event an Expenditure Transfer Request must be returned to Service 

Provider for corrections or additional documentation, the payment timeframe 
will restart upon receipt of the corrected Expenditure Transfer Request. 

 
V. AUTHORIZED OFFICIALS AND NOTICES 

 
A. The Board Chair and the CED Director are the authorized officials for the Board. 

 
B. The HSD Director is the authorized official for the Service Provider. 
 
C. Notifications and communications concerning this MOU will be directed to the 

following: 
 
1. LaSetta Hogans, Deputy Director and Board Executive Director  

Community and Economic Development Department 
LaSetta.Hogans@phoenix.gov   602-495-3609 
 

2. Jovanna Parkhouse, Deputy Director 
Human Services Department 
Jovanna.Parkhouse@phoenix.gov 602-534-9672 
 

VI. SCOPE OF WORK 
 
Service Provider will provide services in accordance with the Scope of Work set 
forth in Exhibit A, which may be supplemented with additional detail from time to 
time during the term of the MOU, and that are satisfactory to the City. In performing 
these services.  
 

VII. COMMUNICATION WITH THE ADES DERS 
 
At the direction of ADES DERS, all communication between it and the Phoenix 
LWDA will be centralized through Board staff. Therefore, Service Provider and its 
staff will not contact ADES DERS directly; all communication from Service Provider 
intended for ADES DERS will be sent to wioaqanda@phoenix.gov, with the 
exception of direct inquiries from ADES DERS. 
 

VIII. AMENDMENTS 
 
Whenever an addition, deletion, or alteration to this MOU substantially changes 
this document, a supplemental agreement must first be approved in writing and 
signed by all Parties in the form of an amendment.  

 
IX. ADDITIONAL GRANT FUNDING 

mailto:LaSetta.Hogans@phoenix.gov
mailto:Jovanna.Parkhouse@phoenix.gov
mailto:wioaqanda@phoenix.gov
mailto:LaSetta.Hogans@phoenix.gov
mailto:Jovanna.Parkhouse@phoenix.gov
mailto:wioaqanda@phoenix.gov
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Each Party will provide notification to the other when considering grant applications 
related to the Scope of Work. Specifically, Board staff will not submit grant 
applications that would obligate Service Provider without Service Provider’s prior 
agreement to provide the services. Equally, Service Provider will not submit grant 
applications for supplemental activities if WIOA funds or WIOA-funded staff will be 
used to support non-WIOA activities without prior Board staff approval. 

 
X. BACKGROUND CHECKS FOR EMPLOYMENT THROUGH THE CENTRAL 

REGISTRY 
 
Service Provider must comply with Section 17 of Exhibit B (Background Checks 
for Employment Through the Central Registry) for each applicable employee on 
an annual basis. Board staff will notify the Service Provider immediately upon 
receiving updated requirements from ADES DERS. 

 
XI. FINGERPRINTING 

 
Service Provider must comply with Section 24 of Exhibit B (Fingerprinting). Board 
staff will notify the Service Provider immediately upon receiving updated 
requirements from ADES DERS. 

 
XII. SEVERABILITY 

 
If any part of this MOU is held to be null and/or void, the remaining portion of the 
MOU will not be affected. 
 

XIII. RELATIONSHIP OF PARTIES; NO ASSIGNMENT 
 
A. Nothing in this will be construed as creating a legally binding and enforceable 

contract, or an agency, employment, partnership, or joint venture between the 
Parties. Neither Party will have the authority to act on behalf of the other or to 
bind one another to any obligation whatsoever. Nothing in this MOU will be 
construed to create an employer/employee relationship between the Parties or 
between any Parties and the employees of the Party (or that Party’s contractors 
or subcontractors). 
 

B. This MOU may not be assigned without the written approval of the Parties. Any 
attempted or purported assignment of this MOU without written consent will be 
void and of no effect. 

 
 
 
 
 
 



Jacqueline Edwards (Jun 25, 2025 10:33 PDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4W6_3x7X8k0TTe_UZAPzOiKOo4pXWttg
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4W6_3x7X8k0TTe_UZAPzOiKOo4pXWttg
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4W6_3x7X8k0TTe_UZAPzOiKOo4pXWttg
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4W6_3x7X8k0TTe_UZAPzOiKOo4pXWttg
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EXHIBIT A 
Scope of Work 

 
Service Provider will provide career services for the Title I-B Adult and Dislocated Worker 
Programs through City of Phoenix ARIZONA@WORK One Stop Job Centers (Job 
Centers), Affiliate Sites (Affiliate Sites), and at events. 
 
Board staff will provide Service Provider with enrollment goals and updated performance 
measures, as described in Board Policy 400.407 Performance Measures, at the beginning 
of each Program Year.  
 
A. Staffing 

 
1. Service Provider will provide adequate staff of sufficient qualifications and program 

services to meet the needs of job seekers, who may become participants of Title 
I-B Adult and Dislocated Worker Programs services (Participants).  
 
a. Service Provider will ensure staff receive training on state and Board WIOA 

policies and regulations regarding case management; eligibility determination, 
verification, and documentation; assessments; required program elements; file 
maintenance and documentation; quality assurances; and other appropriate 
workforce credentials as needed. Case management techniques training 
should include motivational interviewing, trauma informed care, intrusive 
advising, asset-based approaches, resume writing, interview and career 
pathway development and/or other relevant topics to enhance best in class 
service delivery. 

 
2. Service Provider will deliver these services, both virtually and in-person, to 

Participants through the Job Centers, Affiliate Sites, community locations and 
partnerships, and business services events, including rapid response activities, 
which are intended to assist dislocated workers in obtaining reemployment as soon 
as possible following a permanent closure or mass layoff at a plant, facility, or 
enterprise, or a natural or other disaster, that results in mass job dislocation (Rapid 
Response events).  
 

3. Service Provider will ensure Title I-B Adult and Dislocated Worker services are 
offered both virtually and in-person at Job Centers and Affiliate Sites. A minimum 
of one staff member must be onsite at each Job Center and Affiliate Site during 
established business hours. Service Provider will provide Board staff with 
advanced notification when possible if staff will not be present at any location or 
previously agreed upon event. 

 
4. Service Provider must submit a Staffing Plan and Organizational Chart with the 

annual budget and any budget modification request detailing the number of staff 
in each position providing these services. Service Provider will notify Board staff of 
any significant changes to the Staffing Plan. 

https://arizonaatwork.com/sites/default/files/2023-06/400.407%2520Performance%2520Measures.pdf
https://en.wikipedia.org/wiki/Motivational_interviewing
https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA_Trauma.pdf
https://nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Intrusive-Advising-101-How-to-be-Intrusive-Without-Intruding.aspx
https://nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Intrusive-Advising-101-How-to-be-Intrusive-Without-Intruding.aspx
https://www.memphis.edu/ess/module4/page3.php
https://arizonaatwork.com/sites/default/files/2023-06/400.407%2520Performance%2520Measures.pdf
https://en.wikipedia.org/wiki/Motivational_interviewing
https://ncsacw.acf.hhs.gov/userfiles/files/SAMHSA_Trauma.pdf
https://nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Intrusive-Advising-101-How-to-be-Intrusive-Without-Intruding.aspx
https://nacada.ksu.edu/Resources/Academic-Advising-Today/View-Articles/Intrusive-Advising-101-How-to-be-Intrusive-Without-Intruding.aspx
https://www.memphis.edu/ess/module4/page3.php
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5. Service Provider will ensure 90% of its staff attend training offered by the City’s 
One-Stop Operator. Staff on approved leave will be excluded from attendance rate 
calculations. 
 

6. Service Provider’s staff and contractors must successful complete all City and 
ADES DERS required trainings in the stipulated timeframe, including the City’s 
Annual Security Awareness Training. 

 
7. Service Provider will cross-train staff, as appropriate, to minimize any service 

delivery impact from unplanned absences, surges in enrollment, or funding 
changes. 

 
B. Information Systems  

 
Service Provider is responsible for the secure and efficient management of all data, 
information systems, and records associated with WIOA service delivery. This 
includes safeguarding sensitive information, maintaining accurate records, and 
adhering to all applicable policies and regulations. Service Provider will ensure its staff 
have access to all required information systems and protect these systems from 
unauthorized access. Service Provider will monitor and review Participant records for 
data integrity. 

 
1. Arizona Job Connection (AJC) 

 
a. Service Provider will use AJC, the automated state-wide case management 

system provided by ADES DERS, as the primary case management system for 
tracking Participant data, services provided, and performance outcomes.  

 
b. Service Provider will comply with the City’s data sharing agreement with ADES 

DERS. 
 

2. Client Referral System (CRS) 
 
Service Provider will use the City’s system for tracking and managing referrals to 
other Core Partners, as defined in Section E below, and community resources to 
facilitate client referrals and enhance collaboration. 

 
3. Salesforce Inc.’s Tableau (Tableau) 

 
Service Provider will use Tableau, a data analytics software, to monitor 
performance, analyze trends, and verify Participant data integrity. 
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4. VOS Greeter 
 
Service Provider will use VOS Greeter, a lobby management system tracking 
system, to effectively manage Participant flow, track service delivery times, and 
provide a seamless customer experience.  
 

5. Integration of Systems 
 
a. Service Provider will: 

 
1) Ensure data accuracy across both systems, reconciling any discrepancies 

to maintain consistency in reporting. 
 
2) Adhere to updated policies and tools provided by ADES DERS and the 

Board to ensure alignment with best practices in system integration. 
 

3) Receive training on the effective use of AJC and CRS to ensure proper 
documentation and service tracking. 
 

4) Have access to ongoing technical support and troubleshooting will be 
provided to resolve any challenges in using these systems. 

 
b. Service Provider may use other systems to support client and data 

management, including internal electronic and hard copy case management 
files. Any client-facing system requires Board approval prior to purchase or use.   
 

6. Data Security 
 

Service Provider will: 
 
a. Comply with all data security standards and guidelines as required by WIOA, 

ADES DERS, and City policies. 
 

b. Maintain confidentiality of Personally Identifiable Information (PII) in all forms 
(printed and electronic) and adhere to professional standards of client 
confidentiality as required by WIOA and all applicable federal, state, and local 
statutes, rules, and regulations regarding the use or disclosure of information. 

 
C. Adult Program 

 
Services will include outreach, initial and comprehensive assessments, eligibility 
determination, enrollment, documentation, career counseling, employment services, 
skills development through an appropriate mix of classroom training, on-the-job 
training job placement, apprenticeships, and other support services as appropriate. 
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1. Priority of Service 
 

Service Provider must adhere to Board Policy 200.205 Priority of Service in 
delivering services and ensure at least 75% of Participants enrolled into 
individualized and training services meet the current low-income guidelines,  or 
meet basic skills deficient criteria for priority of service.  

 
These priorities are to be implemented alongside considerations for populations 
demonstrating barriers to employment.  

 
2. Types of Services 

 
Service Provider will determine Participant eligibility, including collecting, verifying, 
and uploading to AJC, all necessary eligibility documents at the time of enrollment. 
Adult Program services are accessible to Participants as defined by WIOA 
regulations and Board Policy 200.204 Eligibility Adult & Dislocated Worker. 

 
a. Service Provider will deliver Basic Services that include: 

 
1) outreach and intake to engage job seekers, 
2) orientation to introduce Participants to available resources,  
3) initial assessments to evaluate Participants’ skills and needs.  
4) facilitate job search and placement,  
5) provide support services such as transportation assistance, childcare, and 

financial aid for training.  
 

Basic Services are further described in WIOA § 134(c)(2)(A)(i)-(xi) and 20 CFR 
§ 678.430(a). 

 
b. Service Provider will deliver Individualized Services that include: 

 
1) Conduct comprehensive assessments to tailor services to individual needs 

and develop Individual Employment Plans (IEPs) to guide Participants 
toward employment. 

 
2) Provide career counseling guidance on career pathways and opportunities, 

alongside skill development training services that may include: 
 

a) Individual Training Accounts (ITAs), accounts established to provide 
funding for training services to eligible individuals; 

b) work-based learning; 
c) pre-apprenticeship programs; 
d) financial literacy training; and 
e) English language education.  

https://arizonaatwork.com/sites/default/files/2023-06/200.205%2520Priority%2520of%2520Service.pdf
https://arizonaatwork.com/sites/default/files/2023-06/200.204%2520Eligibility%2520Adult%2520%2520DW%2520-%2520%2520Final%2520QUEST%25203-2023_.pdf
https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://arizonaatwork.com/sites/default/files/2023-06/200.205%2520Priority%2520of%2520Service.pdf
https://arizonaatwork.com/sites/default/files/2023-06/200.204%2520Eligibility%2520Adult%2520%2520DW%2520-%2520%2520Final%2520QUEST%25203-2023_.pdf
https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
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3) Collaborate with workforce partners and educational institutions to enhance 

service delivery and ensure a holistic approach to include other social 
services as needed. 

 
Individualized Services are further described in 20 CFR § 678.430(b). 

 
c. Service Provider will offer Training Services as described in 20 CFR § 680.200 

and Board Policy 600.601 Eligibility Requirements when necessary for  
Participants.  

 
1) Service Provider will make the following training services available to 

qualified Participants 20 CFR §680.200: 
 

a) Occupational skills training, including training for nontraditional 
employment; 

 
b) On-the-job training (OJT) opportunities in alignment with the established 

DW Program and the Adult Program Priority of Service guidelines, 
including Priority 4 participants, when appropriate. While Service 
Provider must focus resources first on Priority 1-3 Participants, Priority 
4 Participants who meet eligibility criteria should not be categorically 
excluded from OJT. Decisions to enroll Priority 4 Participants in OJT will 
be based on funding availability, ensuring compliance with WIOA 
regulations and local policies (see 20 CFR §§ 680.700, 680.710, 
680.720, and 680.730);  

 
c) Programs that combine workplace training with related instruction, which 

may include cooperative education programs;  
 

d) Training programs on the Eligible Training Provider List (ETPL) or 
Board-approved training programs; 

 
e) Skills upgrading and retraining;  

 
f) Entrepreneurial training;  

 
g) Transitional jobs training in accordance with WIOA § 134(d)(5) and 20 

CFR §§ 680.190 and 680.195; 
 

h) Job readiness training provided in combination with other services listed 
in this Section; and 

 
i) Adult education and literacy activities, including activities of English 

language acquisition and integrated education and training programs, 

https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://arizonaatwork.com/sites/default/files/2023-06/600.601%2520Training%2520Services%2520Eligibility.pdf
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-F/section-680.700
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-F/section-680.700
https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
https://www.ecfr.gov/current/title-20/section-680.190
https://www.ecfr.gov/current/title-20/section-680.195
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://arizonaatwork.com/sites/default/files/2023-06/600.601%2520Training%2520Services%2520Eligibility.pdf
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-F/section-680.700
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-F/section-680.700
https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
https://www.ecfr.gov/current/title-20/section-680.190
https://www.ecfr.gov/current/title-20/section-680.195
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provided concurrently or in combination with other training services 
listed in this Section. 
 

j) Training programs consisting of one or more courses or classes, or a 
structured regimen, that aligns with services in 20 CFR § 680.200 and 
leads to: 
 
 An industry-recognized certificate or certification, a certificate of 

completion of a registered apprenticeship, a license recognized by 
the State of Arizona or the federal government, or an associate or 
baccalaureate degree;  
 

 A secondary school diploma or its equivalent, consistent with 20 CFR 
§ 680.350; or  
 

 Employment; or measurable skills gain toward a credential or 
employment.  

 
2) Service Provider will utilize approved training programs listed on the ETPL, 

to issue ITAs, except in instances where Board training service contracts 
are available. In those instances, Service Provider will use the Board’s 
training provider instead of ETPs. 

 
d. Service Provider will deliver Additional Participant Services that include: 

 
1) Offering services virtually for Participants who face challenges attending in-

person appointments, such as transportation or childcare issues. 
Participants will be notified in advance of service delivery options, whether 
in-person or remote, to promote continuity in case management. 
 

2) Developing IEPs for adults and dislocated workers collaboratively in 
accordance with 20 CFR § 680.170. 
 

3) Conducting Needs Assessment 
 

For all services provided, Service Provider will determine the appropriate 
process for evaluating and identifying the specific needs of each Participant. 

 
a) Service Provider will conduct a comprehensive needs assessment that 

will include evaluation of basic needs such as housing, transportation, 
food, childcare, and other factors that may impact a Participant's ability 
to secure employment. 
 

b) Service Provider will comply with WIOA regulations and Board policies 
on providing Support Services as funds are available. 

https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://www.ecfr.gov/current/title-20/section-680.350
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-A/section-680.170
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-B/section-680.200
https://www.ecfr.gov/current/title-20/section-680.350
https://www.ecfr.gov/current/title-20/chapter-V/part-680/subpart-A/section-680.170
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c) Service Provider will ensure Participants receive current information on 

accessing community resources related to these needs when 
appropriate and will collaborate with local organizations to enhance 
service delivery and support. 

 
4) Providing timely and appropriate referrals using CRS and established 

procedures to connect Participants with needed resources.  
 

e. Service Provider will provide ongoing support and counseling for Participants 
placed in unsubsidized employment, with a focus on performance tracking to 
monitor progress for at least 12 months post-exit (Follow-Up Services). This 
will allow for necessary adjustments in services, fostering continuous 
improvement through data evaluation to assess service effectiveness and 
inform any needed changes in delivery. Follow-up services are further 
described in WIOA 134(c)(2)(A)(xiii) and CFR § 678.430(c) and State Policy. 

 
D. Dislocated Worker (DW) Program 

 
1. Service Provider will also provide services to DW Participants. The DW Program 

focuses on individuals who have been laid off, have received notice of layoff, are 
displaced homemakers, or are self-employed but unemployed due to economic 
conditions. While there is no formal "priority of service," the program is inherently 
designed to serve individuals meeting these eligibility requirements 

 
2. Rapid Response Integration 

 
Service Provider must actively engage in Rapid Response activities. Leads or 
referrals generated through these activities should translate into DW Program 
enrollments, whenever Participants meet eligibility and are interested in receiving 
services.  

 
3. Staff Training on DW Program Eligibility 

 
Service Provider will thoroughly train dedicated staff to understand DW Program 
eligibility, performance requirements, and best practices, to ensure dislocated 
workers receive tailored assistance. 

 
E. ARIZONA@WORK Partner System 

 
Service Provider will actively collaborate with the ARIZONA@WORK City of Phoenix’s 
Core Partners, which include WIOA Title I, Title II Adult Education, Title III Wagner-
Peyser Act, and Title IV Vocational Rehabilitation programs (Core Partners) through 
the following actions.  
 

https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
https://www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf
https://www.ecfr.gov/current/title-20/chapter-V/part-678/subpart-B/section-678.430
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1. Methods of Communication 
 

a. Participate in regular meetings with Core Partners, including monthly partner 
collaboration meetings and quarterly strategy sessions organized by the Board 
or the OSO. 
 

b. Maintain consistent and responsive communication with Core Partners. 
 

2. Key Responsibilities Related to Collaboration 
 

a. Develop and implement co-enrollment strategies to ensure seamless service 
delivery and alignment of Participant services across Core Partners. 
 

b. Collaborate with the OSO and other Core Partners to identify shared goals and 
implement a service integration plan (Service Integration Plan) that outlines 
coordinated service delivery efforts and is managed by the OSO. 

 
3. Additional Collaboration Expectations 

 
a. Share resources, such as training opportunities and community engagement 

events, with other Core Partners to enhance the Participant experience. 
 

b. Participate in cross-training sessions led by other Core Partners to improve 
staff understanding of partner programs and services. 
 

c. Provide input on policy changes and operational improvements that impact 
service delivery within the ARIZONA@WORK system. 
 

d. Participate in Arizona Management System (AMS) huddles, organized by the 
OSO or other Core Partners, to discuss performance metrics, identify service 
gaps, and propose actionable solutions for continuous improvement. 

 
F. Required Marketing Language 

 
All marketing and other relevant materials must include "equal opportunity 
employer/program" and The Stevens Amendment statements provided by federal, 
state, and local policy. Additionally, all materials must state that “auxiliary aids and 
services are available upon request to individuals with disabilities." Service Provider 
will work with Board staff to ensure all materials have branding consistency across the 
Job Centers, Affiliate Sites, and their services, adhering to both the 
ARIZONA@WORK Brand Style Guide and Branding Policy. All finalized materials will 
be approved by Board staff prior to dissemination.  
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G. Procurement 
 
1. In compliance with all applicable federal, state, City, regulations, policies, and 

procedures, as well as Board Policy 100.108 WIOA Allowable Costs Policy, Service 
Provider will procure the following, as needed to perform this Scope of Work: 

 
a. Services, including support services, and 

 
b. Equipment and technology purchases. 

 
2. Service Provider will work with CED’s Management Services team to complete the 

ADES DERS WIOA Pre-Approval Questionnaire Form and ensure the form is 
submitted for Board staff. If approved, Board staff will submit the form to ADES 
DERS for final approval. 

 
H. Meetings 

 
1. Service Provider will meet with Board Staff monthly. 

 
2. Service Provider will attend Board, Executive Committee, and Subcommittee 

meetings as requested. 
 

I. Reporting 
 

Service Provider will provide program reports (Programmatic Reports) and 
performance reports (Performance Reports) documenting its performance. Reports 
will include aggregate data for the Program Year and must be submitted to Board staff. 
Reports must include the following for each reporting period: 

 
1. Programmatic Reports will include: 

 
a. A success story to share with the Board, including photos when possible; 

 
b. Challenges faced by Participants or Service Provider of which the Board should 

be informed with suggestions for service improvement(s); 
 

c. Updates on collaborative activities with Core Partners, including number of 
referrals made; number of co-enrolled Participants; and any service delivery 
challenges encountered; 

 
1) Participant trends of occupational training enrollments;  

 
2) Percentage of Service Provider staff attending OSO trainings/meetings as 

outlined in Section A (5) of this Exhibit; 
 

3) Outreach activities conducted; and 

https://arizonaatwork.com/sites/default/files/2024-02/Final%20100.108%20WIOA%20Allowable%20Costs%20Policy.%20Revised%201-24-24.pdf
https://arizonaatwork.com/sites/default/files/2024-02/Final%20100.108%20WIOA%20Allowable%20Costs%20Policy.%20Revised%201-24-24.pdf
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4) Other topics as determined by the Board and/or Board staff. 

 
2. Performance Reports 

 
a. Number of Participants: 

 
1) Enrolled in Title I-B Adult and Dislocated Worker services, 

 
2) Newly enrolled in Title I-B Adult and Dislocated Worker services, 

 
3) Who retained employment for at least 180 days (2nd quarter) after program 

exit,  
 

4) Who retained employment for at least 360 days (4th quarter) after program 
exit,   
 

5) Who attained a recognized postsecondary credential or secondary school 
diploma or equivalent during program participation or within one year after 
program exit, and 
 

6) Who obtained an increase in one or more educational functioning levels, 
achieved a secondary school diploma or its recognized equivalent, or 
completed a short-term pre-vocational or vocational training program during 
the program year. 

 
b. Progress toward the 75% Adult Priority of Service Goal described in 

Section C (1) of this Exhibit, 
 

c. Median Wages of Participants employed before and after program participation 
(2nd and 4th quarter), 

 
3. DW-Specific Performance Tracking and Reporting 

 
Service Provider will disaggregate enrollment and outcome data for the DW 
Program, providing monthly reports to Board staff and quarterly reports to the 
Board on DW enrollments, credential attainment, and employment outcomes. 
 

4. Reporting Frequency 
 

a. Monthly Programmatic and Performance Reports are due by the 15th of each 
month.  
 

b. Quarterly WIOA Performance Report end dates are September 30; December 
31; March 31; and June 30 each year and are due within 45 days after each 
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end date. Service Provider will present quarterly performance information to 
the Board as requested. 

 
c. Annual Performance and Program reports will be submitted in compliance with 

ADES DERS deadlines. 
 

5. Contract Risk Assessment Monitoring Tool (CRAM Tool) 
 
Board staff will issue an annual CRAM Tool to monitor Service Provider’s progress 
toward its performance measures in compliance with Board Policy 300.312 
Contract Risk Assessment Monitoring Policy. A sample CRAM Tool is included as 
Exhibit C. 
 

6. As needed, Service Provider will respond to all information requests from the 
Board and Board staff in a reasonable timeframe.  
 

J. Monitoring and Data Validation 
 

Service Provider agrees to cooperate with all required monitoring and data validation 
related to the provision of this Scope of Work, including making records available for 
audits or monitoring. 

 
1. Monitoring  

 
a. Board Monitoring – Board staff will provide Service Provider at least 30 days’ 

notice of its intent to conduct program monitoring in accordance with Board 
Policy 700.702 WIOA Program Monitoring. 
 
Service Provider and its subrecipients agree to cooperate with this monitoring. 
Program monitoring. To access and respond to the program monitoring reports, 
the Service Provider must designate a minimum of 2 Service Provider staff 
members to obtain secure access to the Workforce Audit Application. 

 
b. State Monitoring – Board staff will notify Service Provider within one business 

day of receiving notice of ADES DERS’s annual programmatic monitoring 
visit(s). 

 
c. Fiscal Monitoring – a Board staff will provide Service Provider at least one days’ 

notice of its intent or the intent of its contractor to conduct fiscal monitoring 
related to this Scope of Work.  

 
2. Data Validation  

 
Board staff will notify Service Provider within one business day of receiving notice 
of any ADES DERS quarterly data validation review.  Both Parties will comply with 
Board Policy 900.903 WIOA Data Validation. 

https://arizonaatwork.com/sites/default/files/2024-11/Final%20700.701%20-%20Contract%20Risk%20Assessment%20Monitoring%20Policy%20Rev.%2011.14.24.pdf
https://arizonaatwork.com/sites/default/files/2024-11/Final%20700.701%20-%20Contract%20Risk%20Assessment%20Monitoring%20Policy%20Rev.%2011.14.24.pdf
https://arizonaatwork.com/sites/default/files/2023-06/700.702%2520QA%2520WIOA%2520Program%2520Monitoring%2520Final.pdf
https://arizonaatwork.com/sites/default/files/2023-06/900.903%2520WIOA%2520Data%2520Validation%2520Policy.pdf
https://arizonaatwork.com/sites/default/files/2024-11/Final%20700.701%20-%20Contract%20Risk%20Assessment%20Monitoring%20Policy%20Rev.%2011.14.24.pdf
https://arizonaatwork.com/sites/default/files/2024-11/Final%20700.701%20-%20Contract%20Risk%20Assessment%20Monitoring%20Policy%20Rev.%2011.14.24.pdf
https://arizonaatwork.com/sites/default/files/2023-06/700.702%2520QA%2520WIOA%2520Program%2520Monitoring%2520Final.pdf
https://arizonaatwork.com/sites/default/files/2023-06/900.903%2520WIOA%2520Data%2520Validation%2520Policy.pdf
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K. Records Management 
 

Service Provider will retain program files and records in compliance with federal and 
state WIOA requirements, and Board Policy 100.109 Records Management and 
Retention.  
 

L. Affiliate Sites 
 
Service Provider will comply with the Board’s certification process and all applicable 
regulations, including the American with Disabilities Act (ADA), for any Affiliate Sites it 
provides. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://arizonaatwork.com/sites/default/files/2023-06/100.109%2520Records%2520Management%2520Retention%2520Policy.pdf
https://arizonaatwork.com/sites/default/files/2023-06/100.109%2520Records%2520Management%2520Retention%2520Policy.pdf
https://arizonaatwork.com/sites/default/files/2023-06/100.109%2520Records%2520Management%2520Retention%2520Policy.pdf
https://arizonaatwork.com/sites/default/files/2023-06/100.109%2520Records%2520Management%2520Retention%2520Policy.pdf
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EXHIBIT B 
WIOA Title 1 Adult, Dislocated Worker, and Youth Programs 

Intergovernmental Agreement (IGA)  
Between 

the Arizona Department of Economic Security 
and 

the City of Phoenix 
 



158894--0















































Exhibit C 

Contract Risk Assessment Monitoring (CRAM) Tool 

Risk Level Risk Score 
Low Risk 1-9
Medium Risk 10-8
High Risk >19

Performance Measures Risk Level Points Range 
Low Risk (0pts) Medium Risk (1pt) High Risk (2pts) 0=Low Risk 

1=Medium 
Risk 

2=High Risk 
Employed, in education, or in Occupation 
Skills Training 2nd quarter after exit 

0 

Employed, in education, or in Occupation 
Skills Training 4th quarter after exit 

0 

Median Earnings 0 
Credential Attainment 0 
Measurable Skill Gains 0 

Total Served 
(Negotiated in Contract) 

0 

New Served 
(Fraction of Total Served) 

0 

TOTAL POINTS 0 
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