
 

 

 

1 

 

 

 

YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16th Street, Yuma AZ 85364 

Meeting Link: https://us06web.zoom.us/j/84014354824 

Meeting ID: 840 1435 4824 

Phone: +1 346 248 7799 US 

September 10, 2025 

9:00 a.m. 

MINUTES 
 

I. CALL MEETING TO ORDER 

Samuel G. Loveless called the meeting to order at 9:00 a.m. 

 

II. PLEDGE OF ALLEGIANCE 

Frank Grijalva led the Pledge of Allegiance. 

 

III. ROLL CALL 

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Judith Castro 1. Maria Chavoya (Excused) 

2. Brandon Culpepper 2. Daniel Corr (Excused) 

3. Carla F. Gonzalez 3. Jesus G. Figueroa (Excused) 

4. Frank Grijalva 4. Jesus Garcia (Excused) 

5. Karime Hayer 5. Wallin Gustin (Excused) 

6. Samuel G. Loveless 6. Karen King (Excused) 

7. Michael J. Sabath 7. Gregory LaVann (Excused) 

8. Wesley Splawn 8. Salvador Machado (Excused) 

9. Laura Wisniewski 9. Sandra Navarrete (Excused) 

10. Antonio Zuniga  
 

Thereby a quorum was established. 

 

Guest/Staff (Virtually)  

 

Ian McGaughey, County Administrador          Nidia Herrera, YPIC 

April Romero, YPIC                                         Patrick Goetz, YPIC 

Steve Barba, YPIC                                           Beatriz Aguilar, YPIC 

                                                                                                                

 

IV. *CALL TO THE PUBLIC 

There were no comments from the public. 

 

Samuel G. Loveless acknowledged and thanked Ian McGaughey, Yuma County 

Administrator for attending the meeting. 

https://us06web.zoom.us/j/84014354824
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Samuel G. Loveless introduced Mr. Salvador Machado, Plant Controller at 

Associated Materials, LLC who was appointed by the Board of Supervisors on July 

21, 2025. 

 

V. FINANCE & PERSONNEL COMMITTEE REPORT 

The Finance & Personnel Committee met on Thursday, August 21, 2025 to review 

the Proposed FY 2025/2026 Yuma County Workforce Development Board Budget, 

On the Job Training Increase Reimbursement Rate, ARIZONA@WORK Yuma 

County Transitional Jobs Policy, Revised ARIZONA@WORK Yuma County Adult, 

Dislocated Worker and Youth Supportive Policies and the Revised 

ARIZONA@WORK Yuma County Adult, Dislocated Worker and Youth Incentive 

Policies. 

 

VI. APPROVAL OF THE CONSENT AGENDA 

1. Meeting Minutes (June 11, 2025) 

2. Proposed FY 2025/2026 Yuma County Workforce Development Board 

Budget 

3. On the Job Training Increase Reimbursement Rate 

4. ARIZONA@WORK Yuma County Transitional Jobs Policy 

5. Revised ARIZONA@WORK Yuma County Adult, Dislocated Worker 

and Youth Supportive Services Policies 

6. Revised ARIZONA@WORK Yuma County Adult, Dislocated Worker 

and Youth Incentive Payment Policies 

7. Revised 2023-2026 Memorandum of Understanding/Infrastructure 

Funding Agreement, authorize ARIZONA@WORK to make any minor 

revisions or adjustments that may be required by the State and/or the 

Local Board 

8. Disbandment of the RFP Review Committee 

9. Remove Samuel G. Loveless from the Performance Review Committee 

10. Appoint Brandon Culpepper as the Chair of the Performance Review 

Committee 

11. Appoint Wallin Gustin to the Performance Review Committee 

 

Samuel G. Loveless asked for a motion to approve the consent agenda. Frank 

Grijalva made a motion to approve the Consent Agenda; Seconded by Carla F. 

Gonzalez. The motion was approved unanimously. 

 

The motion carried 10-0 

 

VII. EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL 

BOARD REPORT 

Michael J. Sabath reported the following information: 

• Enrollment is at 82 students 

• Principal Grossenburg presented the Emergency Operation Plan for the high 

school 

o The plan ensures the safety and continuity of operations during 

emergencies 

o It was developed in consultation with the Yuma Police Department and 
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Yuma Fire Department 

o The plan will be presented to the school Board and Workforce 

Development Board for approval 

• As of the current reporting period, expenses total $170,715, representing 16% of 

the annual at 17% of the school year 

 

VIII. DIRECTORS REPORT 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 

 

Judith Castro asked a question regarding youth performance goals/outcomes, in the 

past the program was not accepting new applicants for youth services. Is the program 

now taking new referrals and serving new clients? Nidia Herrera replied yes. Ms. 

Castro asked if clients from the waiting list were contacted. Ms. Herrera replied, staff 

should go back through the waiting list and reach out to those individuals, Ms. 

Herrera stated she will confirm to make sure the process is followed. 

 

IX. PRESENTATIONS AND INFORMATIONAL ITEMS: 

1. Business Services/Rapid Response 

April Romero, Business Services Coordinator presented a PowerPoint. Power 

Point is attached. 

 

A conversation took place regarding the manufacturing company, highlights of 

the conversation are as follows; 

• Engineered Products of Manufacturing held a large hiring event in San 

Luis 

• Over 600 applicants attended; many attendees were from San Luis area, 

including individuals with manufacturing experience and certifications 

from Mexico 

• Company had been recruiting for 8 months without success until this event 

• Initial hires needed: machine operators (sheet cutting/punching), followed 

by welders and assembly line workers, some applicants already had 

welding experience 

• Future plan is to open a paint/detailing section 

• The company will also provide training from their home facility for 

specific processes 

 

Judith Castro asked if someone would have to be enrolled in ARIZONA@WORK 

to apply? April Romero replied no, they do not have to be enrolled in the 

program. The company is only accepting paper applications, applications can be 

provided via email. The employer requested that all applications must be 

submitted to the ARIZONA@WORK team at dromero@ypic.com or 

cquiroga@ypic.com. 

 

2. Financials as of July 31, 2025 

Steve Barba, Finance & Accounting Manager presented the financials as of July 

31, 2025. Budget expenses for the month of July are at 6%. PY24/FY25 is at 

57%. Have not started to spend PY25/FY26 funds. 

mailto:dromero@ypic.com
mailto:cquiroga@ypic.com
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X. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, November 12, 2025 at 9:00 a.m. 

 

XI. GOOD OF THE ORDER 

Krista McGarvey from the Arizona Office of Economic Opportunity added the 

following comment in the chat: BuilditAZ Apprenticeship Initiative-Round 3 Grant. 

Another $2,000,000 in federal capacity-building grants, application is due by 3:00 

p.m. on September 25, 2025. Local Workforce Development Boards are eligible 

(registered apprenticeship stipends only). For more information email: 

kristamcgarvey@oeo.az.gov 

 

XII. ADJOURNMENT 

Samuel G. Loveless called for a motion to adjourn the meeting. A motion was made 

by Carla F. Gonzalez; Seconded by Judith Castro. The motion was approved 

unanimously. 

 

The motion carried: 10-0 

 

The meeting adjourned at 9:52 a.m. 

 

 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board. 

mailto:kristamcgarvey@oeo.az.gov


Executive Director
Report

Nidia Herrera
September 10, 2025



Chief Elected Official (CEO)/Board of Supervisor (BOS):                 
o LWDB Member Appointment:  Mr. Machado – Associated Materials (Business Sector):  July 21th
o Memorandum of Understanding (MOU) & Infrastructure Funding Agreement (IFA):  Requires BOS Approval
o Monthly Meetings 

Cyber Security Request for Proposal (2nd- RFP) Update:  In Progress  

Research LWDB Registered Apprenticeship (RA) Sponsorship: 
o Status – Pending:  Meeting with ARIZONA@WORK- City of Phoenix 

Walker & Armstrong Audit PY’ 24-25:  In progress

AZ Workforce Summit 2025 (June 17th & 18th): Local Workforce Challenges Panel
o Counties:  Yuma, Maricopa & Coconino 

Office of Economic Opportunity (OEO) - State Update: 
o New Appointee:  Mr. Patrick Brown, WAC Administrator
o Proposing November Presentation - High Impact Trainings Presentation (HIT): Rachael Tashbook, OEO Research Administrator
o OEO/LWDB Director Update:
       - PY’ 25-26:  Receiving Level Funding 
       - Workforce Pell Grant:  to include short-term  training programs:  more high-demand jobs, must be 8 - 15 weeks  (150-599 hrs.), 
          *Standards:  In-demand jobs & meet specific completion and job placements rates of at least 70% 
           *WIOA Benefits:  Boost enrollments and training program completion and aligns with employer needs and expand access.   
       

DES State Local Area Highlight (Yuma County)

Workforce Innovation Opportunity Act (WIOA) 
Updates

WAC:  Workforce Arizona Council
DOL:  Department of Labor
DES:  Dept. of Economic Security



DOL - AZ QUEST Grant Update:  
o Arizona Western College & ARIZONA@WORK-Yuma County
o Grant Expires: September 30, 2025
o Enrollment Achievement:  312 participants (Exceeded Goal of 80)
o Status:  Closing Grant
o Follow-up Services 

Non - WIOA Grant Application Update:
o DOL Grant –  Forging STEM Career Literacy and Pathways in Rural Arizona Initiative
      - SciTech Institute: Grant Amount - 10K / Contract Term:  July 1, 2025 – June 30, 2026
      - STEM Job Shadowing Opportunities for Youth = Focus: Building High-Impact Career Awareness and Pathways
      - Rural STEM Summit (Paid by DOL)  Aug 26-29th  
      
o AZ Complete Health Grant # 1 (Awarded):   YPIC Wellness Program 
     - Partial Reimbursement for Gym Membership
     - U of A:  6 Week Nutrition Program – Med Instead of Meds
o AZ Complete Health Grant # 2 (Pending):   YPIC Youth Program &  EOC Charter High School 
o AZ Community Foundation Grant (Pending):  YPIC Youth Program & EOC Charter High School 

Transition Plan – ROSS Innovation Solutions Update:  
o Fully Staffed
o Transfer Files:  Completed (all files re-assigned)
o Enrollment:  On Track
     
State WIOA Audits PY’ 24-25:   
o Data Validation:  100%
o Equal Opportunity Site Visit (7/15th  – 8/12th):  Pending Results
o Rapid Response:  Passed

Workforce Innovation Opportunity Act (WIOA) 
Updates WAC:  Workforce Arizona Council

DOL:  Department of Labor



 

 

Youth Performance Goal/Outcomes:  

YPIC Youth Services Program
PY’ 25-26

o Enrollment:  300
o Alternative Secondary School/Dropout Recovery:  55
o Internships/Work Experience (WEX):  105
o Transitional Jobs:  7
o Leadership Development:  140
o On-the-Job Training (OJT): 30
o Occupational Skills Training: 130
o Registered Apprenticeship Training (RA):  3
o Adult Mentoring:  20
o Financial Literacy:  55
o Entrepreneurial Skills Training:  20
o Post-Secondary Preparation:  120

Total: 1,800,000
▪ Internships/WEX/Transitional Jobs:  $730K
▪ OJT:  175K
▪ Occupational Skills Training:  600K
▪ RA:  30K
▪ Milestones Incentives:  $185K
▪ Client Support:  $30K

YPIC Youth Services Program
PY’ 24-25

o Enrollment:  175
o Alternative Secondary School/Dropout Recovery:  36
o Internships/Work Experience (WEX):  102
o *Leadership Development:  198
o *On-the-Job Training (OJT): 24
o Occupational Skills Training: 132
o *Adult Mentoring:  25
o Financial Literacy:  50
o Entrepreneurial Skills Training:  17
o *Post-Secondary Preparation:  260

Total: 1,427,000
▪ Internships/WEX:  $685K
▪ OJT: $107K 
▪ Occupational Skills Training:  $468K
▪ Milestones Incentives:  $76K
▪ Client Support:  $91K

* Goals Exceeded the original numbers



 

 

Adult Performance Goal/Outcomes:  

Adult & Dislocated Worker Program
(Equus, AWC & ROSS) 

 PY’ 24-25

o Enrollment:  554
o *Internships/Work Experience (WEX):  79
o Incumbent Worker Training (IWT): 4
o On-the-Job Training (OJT): 44
o *Occupational Skills Training:  174

Total:  1,336,000
▪ Internships/Work Experience:  419K
▪ OJT:  149K
▪ Occupational Skills Training/IWT:  648K
▪ Client Support:  120K

* Goals Exceeded the original numbers

ROSS Adult & Dislocated Worker Program:
PY’ 25-26

o Enrollment:  658
o Internships/Work Experience:  74
o Transitional Jobs:  6
o Incumbent Worker Training (IWT): 28
o On-the-Job Training (OJT): 82
o Occupational Skills Training:  163
o Registered Apprenticeship Training (RA):  12

Total:  2,499,000
▪ Internships/Work Experience/Transitional Jobs:  681K
▪ IWT:  52K
▪ OJT/RA:  616K
▪ Occupational Skills Training:  965K
▪ RA:  42K
▪ Client Support:  185K



 
      

Yuma County Success Story:

Participant Name (Adult):   Iulian Udrica
Goal:  Receive CDL and employment as a Truck Driver

Barriers:  Low income, receiving SNAP, unemployed and an 
English Language Learner.

Academic Training/Employment Achievement:  Iulian received 
job readiness workshops.  Iulian successfully completed CDL 
and is employed fulltime at $26.00. 

Participant Statement:

Participant Name (Youth):   Thai Ruiz
Goal:  Employment in IT

Barriers:  Homeless and unemployed at time of enrollment.  
Thai is now renting a room and is no longer homeless.  

Academic Training/Employment Achievement:  Thai received 
job readiness workshops.  Thai completed a job shadowing 
experience at Lost Empires Games.  Thai also completed a 
WEX and turned into an On-the-Job Training and is employed 
fulltime at $14.70.  

Participant Statement:  This program taught me how to improve 
my resume, and provided me with opportunity to gain 
employment and earn experience in the workplace.  I managed 
to raise my status in life thanks to this program and I’m grateful 
for the opportunity it provided me. 



    

 

ARIZONA@WORK:  

  

Youth Services Community Activities

o City of Yuma Mural:  12 Participants

o City of San Luis Mural:  6 Participants

o City of Somerton:  7 Participants

 

  

 

San Luis Mural: Elijio Ramirez Park

City of Yuma Mural:  Kennedy State Park

City of Somerton: Multiple Beautification & Improvements 

Project Sites:  
• Peace Pole - City Hall Project
• Council Park - Playground & Ramada Project
• Valle Del Sol – 12th Street Retention Basin Project
• Joe Munoz Park – Playground & Maintenance Project
• Los Perritos/Dog Park - Enrichment Project



Insert

Source of Data:  DES State Tableau Report

Yuma County Performance:  



Insert

Yuma County Performance: 

Source of Data:  DES State Tableau Report



Actual ARIZONA@WORK 

Client

Insert Local A

Yuma County Performance:

Source of Data:  DES State Tableau Report



    

 

ARIZONA@WORK:  

  

   

Arizona 
Complete 

Health 
Grant  

YPIC Wellness Program:

U of A Cooperative Extension:
Nutrition Sessions

 

5 Years:  Miriam Amaya & Norma Harris

10 Years:  Evelyn Aello

25 Years:  Gladys Ochoa & Sylvia Lopez

YPIC Employee Recognition:



    

 

ARIZONA@WORK:  

  

   
October 13th 

Office Closed:

November 11th 

Día Del Campesino/
Day of the Farmworker

December 5th 

 Giving Back:



THANK YOU!

QUESTIONS? 

ARIZONA@WORK-Yuma County WIOA Title IB Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor.  
The funding amount for FY 24/25 is $10,080,107.



Business Services 
& 

Rapid Response
September 2025

April Romero
Business Services Coordinator



BOSE Corporation

2025 Rapid Response

Company   Month Closure Lay-Off Employees Dislocated

Yuma Primary Care August
X

5

Hooters Yuma August X 15

Kira Services, LLC August X 3
Ryder Integrated 
Logistics September X 58



1,200 Underperforming Stores

2025 Center Activity

2019: 47,033 2020: 41,1990 2021: 22,935

2022: 23,000 2023: 32,319 2024: 24,737

 Site        June July August     Total

 Yuma CRC / EOC 984 1110 779 2873

 MLK / Youth Services 314 326 309 949

 Somerton Resource Center 153 168 112 433

 San Luis Resource Center 123 238 136 497

 DES - Palo Verde Site 23 4 8 35
 Virtual Contacts / Off Site 467 710 209 1386

 Total 2083 2556 1553 6173

 2025 Total YTD:  16508



Connecting with Employers
Employer Measures

Connecting with Employers  June July August

  Consultations 12 16 10

  Job Orders 40 57 28

  Worksite Tours / Visits 19 12 16

  Recruitment Events 
    (Hiring / Resource / Job Fair / Job Club) 1 2 2

  Internships 0 1 4

  Work Experiences 6 10 8

  On-the-Job Trainings 4 10 1

  Incumbent Worker Training 0 0 2

  Total 137 108 124



Job Club

Month Employers / Resources Present Attendee Count

 June No Job Club

 July 

Onvida Behavioral Health
City of San Luis
Core Civic 13

  August 

Onvida Health
Pathways for Life
UCP 28



Hiring/Recruitment Events

600+ Attendees



Hiring/Recruitment Events



113 Attendees

Layoff Recovery Event (Rapid Response)

113 Attendees
11 Employers/Resources



Customized Recruitment Event



Customized Recruitment Event



QUESTIONS?

ARIZONA@WORK - Yuma County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. ARIZONA@WORK-Yuma County WIOA Title IB 
Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor. The funding amount for FY 24/25 is $10,080,107.
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