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YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16th Street, Yuma AZ 85364 

Meeting Link: https://us06web.zoom.us/j/81743857408 

Meeting ID: 817 4385 7408 

Phone: +1 346 248 7799 US 

June 11, 2025 

9:00 a.m. 

MINUTES 
 

I. CALL MEETING TO ORDER 

Laura Wisniewski called the meeting to order at 9:05 a.m. 

 

II. PLEDGE OF ALLEGIANCE 

Laura Wisniewski led the Pledge of Allegiance. 

 

III. ROLL CALL 

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Jesus Garcia 1. Judith Castro (Excused) 

2. Carla F. Gonzalez 2. Maria Chavoya (Excused) 

3. Frank Grijalva 3. Daniel Corr (Excused) 

4. Wallin Gustin 4. Brandon Culpepper 

5. Karime Hayer 5. Jesus G. Figueroa 

6. Gregory LaVann 6. Karen King (Excused) 

7. Samuel G. Loveless 7. Michael J. Sabath (Excused) 

8. Sandra Navarrete  

9. Wesley Splawn  

10. Tonya Tacker  

11. Laura Wisniewski  

12. Antonio Zuniga  
 

Thereby a quorum was established. 

 

Guest/Staff (Virtually)  

 

Ian McGaughey, County Administrador          Nidia Herrera, YPIC 

Jenny Torres, Acting City Manager                 Patrick Goetz, YPIC 

April Romero, YPIC                                        Beatriz Aguilar, YPIC 

Steve Barba, YPIC                                           

                                                                                                                

 

Laura Wisniewski acknowledged and thanked Ian McGaughey, Yuma County 

Administrator for attending the meeting. 

https://us06web.zoom.us/j/81743857408
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IV. *CALL TO THE PUBLIC 

There were no comments from the public. 

 

V. APPROVAL OF THE CONSENT AGENDA 

1. Meeting Minutes (May 14, 2025) 

2. Disbandment of the Personnel Policies and Procedures Committee 

3. Revised 2023-2026 Memorandum of Understanding/Infrastructure 

Funding Agreement 

 

Laura Wisniewski asked for a motion to approve the consent agenda. Carla F. 

Gonzalez made a motion to approve the Consent Agenda; Seconded by Tonya 

Tacker. The motion was approved unanimously. 

 

The motion carried 12-0 

 

VI. DISCUSSION AND ACTION ITEMS 

1. 2025-2026 Yuma County Workforce Development Board Elections 

Laura Wisniewski presented the nominations. Nomination results: 

• Chair: Samuel G. Loveless 

• Vice-Chair: Laura Wisniewski 

• Secretary/Treasurer: Antonio Zuniga 

 

All nominees were contacted and accepted the nomination. 

 

Laura Wisniewski asked for a motion to approve the nominations and 

acceptances. 

 

Carla F. Gonzalez made a motion to approve the slate as presented; Seconded 

by Gregory LaVann. The motion was approved unanimously. 

 

The motion carried 12-0 

 

2. Revised Yuma County Local Workforce Development Board By-Laws 

Nidia Herrera recommended that the Workforce Development Board approve 

the Revised Yuma County Workforce Development Board Bylaws. Revisions 

are necessary from time to time. When we submitted our recertification packet 

to the State, they made some recommendations, and requested that we revise 

our committee memberships. Also added an additional duty/responsibility to 

the Performance Review Committee. 

 

Laura Wisniewski asked for a motion to approve the Revised Yuma County 

Local Workforce Development Board By-Laws. 

 

Samuel G. Loveless made a motion to approve the Revised Yuma County 

Local Workforce Development Board By-Laws; Seconded by Frank Grijalva. 

The motion was approved unanimously. 

 

The motion carried 12-0 
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3. Appointment of Jenny Torres to the Finance & Personnel Committee 

Nidia Herrera recommended that the Workforce Development Board approve 

the appointment of Jenny Torres to the Finance and Personnel Committee. 

One of the requirements within the revised By-Laws is to add a non-board 

member from the community to the committees. A non-board member is also 

being recruited and will be appointed to the Performance Review Committee 

at a future meeting. 

 

Jenny Torres, Acting Manager for the City of San Luis introduced herself. 

Jenny Torres was part of the Board previously a couple years ago, and 

appreciates the opportunity to serve in a non-board member capacity on one of 

the Board committees. 

 

Laura Wisniewski asked for a motion to approve the Appointment of Jenny 

Torres to the Finance & Personnel Committee. 

 

Karime Hayer made a motion to approve the Appointment of Jenny Torres to 

the Finance & Personnel Committee; Seconded by Wallin Gustin. The motion 

was approved unanimously. 

 

The motion carried 12-0 

 

4. Addition to the Eligible Training Provider List (ETPL) 

• Flooring Installation Technician-Tile (AWC) 

Nidia Herrera recommended that the Workforce Development Board approve 

the addition to the Eligible Training Provider List. The Flooring Installation 

Technician offered by Arizona Western College graduates will demonstrate 

basic knowledge in tile installation that will prepare them to obtain an entry-

level position with in the field. Basic principles and operator skills associated 

with the installation of tile flooring, as well as the health and safety training, 

program curriculum is aligned with Flooring Contractors Education 

Foundation (FCEF). The cost of the training would be about $316.00 and 

eligible to receive an educational certificate. Big Bob’s Flooring will be 

working with Arizona Western College for this type of training. 

 

Carla F. Gonzalez asked when would the training take effect. Nidia Herrera 

replied once the training is approved by the Board and whenever the college 

schedules the training. Nidia Herrera will let Carla F. Gonzalez know when 

the training is scheduled. 

 

Carla F. Gonzalez made a motion to approve the additions to the ETPL; 

Seconded by Gregory LaVann. The motion was approved unanimously. 

 

The motion carried 12-0 

 

VII. DIRECTORS REPORT 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 
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VIII. ECONOMIC DEVELOPMENT UPDATE 

Gregory LaVann reported the following information: 

• The Amazon building is anticipated to be done by fall of 2025, hiring will 

begin then 

o Can work together with the workforce development team on trying 

to collaborate a meeting to get involved with them on their hiring 

process 

o Anticipating upwards of 250 jobs 

• Working on another deal with a company that would build a 250,000 

square foot distribution facility 

o Would employ upwards of 100 employees 

o Hoping to provide an update within the next 6 months or so on the 

client 

• Project Ambition just applied for their air quality permit to essentially start 

with their paper processing plant in Yuma County 

o Possibly within the next 3 to 4 months they will go before City of 

Yuma Council to speak about their permitting process 

o It's going to be a very transformative project, during phase 1 will 

hire about 50 employees averaging $85,000 a year 

o After 3 years, they anticipate moving to phase 2, which then would 

scale up to about 250 employees and about half a billion-dollar 

capital investment 

o Will keep ARIZONA@WORK in the loop as we move further 

down the line when they are ready to start hiring 

o Started to talk about some of their key management positions that 

they have to fill 

• Myers Power is a company in San Luis, they have been there for about 8 

months and waiting on their equipment 

o Spoke to a plant manager and they are close to being ready to 

start hiring 

o Will be a great project for the City of San Luis, phase 1 will be 

a moderate, 50 to 75 jobs 

o Phase 2, if they close their plant in California, then that would 

essentially allow them to scale up to over 300 jobs in San Luis 

• Had the opportunity to speak with a group called Bright Night Solar 

o Entered into a power purchase agreement with APS for 600 

megawatts of power 

o This is a unique project because the solar actually will be 

within Yuma County and very close to City of San Luis and 

City of Yuma 

o This project will be the 1st of its kind to be a major solar 

project that is not out in Dateland 

o Anticipating over a thousand construction jobs and will be 

looking to have an open house within the upcoming months to 

talk about the project on next steps and how they can get 

engaged with our local trades and subcontractors to bid for this 

1.2-billion-dollar project 
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o Will be a battery along with a solar energy project in Yuma 

County 

o Ultimately the full-time jobs will be between 5 and 10, but in 

interim for 3 years its estimating over a thousand construction 

jobs to build this very sophisticated solar plant 

• EVolution anticipates they will be moving ground and getting their 

building started very soon off of 42E 

o It's a cobalt processing facility at about 200 million dollars 

capital investment with 85 jobs 

o It would be the 1st cobalt processing plant in all of the United 

States 

o They have been working very diligently to raise capital and get 

the final mile of equity needed to start the project 

• There are 2 major infrastructure projects, 

o One is a major gas line that's going to be coming through our 

county 

▪ If permitted, it's going to be starting in Buckeye and 

making its way down to Mexico to provide natural gas to 

plants in Mexico 

▪ Would bring an additional infrastructural improvement to 

Yuma County, which will be very beneficial for future 

economic development activities 

o The second one is a 500-kilovolt electrical expansion that's 

going to be occurring in northern city of Yuma and extending 

into California 

▪ Will be very important as well for our community, 

because essentially, we would build a stronger backbone 

and redundancy for power in our local area and will help 

support our entire community when it comes to electricity 

▪ Project is going to be slated to begin in 2027 and be done 

by 2034 

▪ It's over a billion-dollar project, a major development and 

natural gas project 

▪ It’s working its way through the Federal Government 

approval process 

 

IX. EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL 

BOARD REPORT 

Laura Wisniewski reported on behalf of Michael J. Sabath the following information: 

• The Charter High School graduation ceremony took place on May 22, 2025 at 

the Yuma Historic Theatre 

o The event was very well attended 

o Several graduates shared their plans to continue their education at 

Arizona public institutions this fall 

• Principal Grossenburg presented the Student and Community Perception Report 

o It identifies areas for potential improvement for the school 

environment 

o The results were largely positive, indicating some progress in 
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several key areas over the past year 

• As of the current reporting period, expenses total $1,023,156, representing 86% 

of the annual budget, with 92% of the school year completed 

• The proposed budget for Fiscal Year 2025-2026 was presented and received 

board approval 

 

X. PRESENTATIONS AND INFORMATIONAL ITEMS: 

1. Board Member Term Expiration 

Laura Wisniewski informed the Board, Board Member Tonya Tacker’s term will 

be ending June 30th and she will not be renewing her term. Laura Wisniewski 

thanked Tonya Tacker for serving 4 years on the Board and 1 year on the Charter 

School Board. 

 

2. Business Services/Rapid Response 

April Romero, Business Services Coordinator presented a PowerPoint. Power 

Point is attached. 

 

3. Financials as of April 30, 2025 

Steve Barba, Finance & Accounting Manager presented the financials as of April 

30, 2025. FY24-25 Budget for Youth is at 74%, Adult is at 74%, Dislocated 

Worker is at 74%, Rapid Response is at 77%, Admin is at 78% and overall is at 

75%. 

 

PY23-24 funding is spent at 100% and PY24 funding is spent at 34%. 

 

XI. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, September 10, 2025 at 9:00 a.m. 

 

XII. GOOD OF THE ORDER 

Nidia Herrera thanked Board member, Tonya Tacker for her dedication. The Board is 

grateful for her leadership, voice and appreciates her time and commitment. Will be 

working in the future on other projects and partnerships. 

 

Tonya Tacker thanked everyone and commented that she enjoyed being part of the 

Board, working with everyone and enjoyed learning so much about workforce 

development. 

 

XIII. ADJOURNMENT 

Laura Wisniewski called for a motion to adjourn the meeting. A motion was made by 

Frank Grijalva; Seconded by Wallin Gustin. The motion was approved unanimously. 

 

The motion carried: 12-0 

 

The meeting adjourned at 9:56 a.m. 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board. 



Executive Director
Report

Nidia Herrera
June 11, 2025



Chief Elected Official (CEO)/Board of Supervisor (BOS):                 
o Board Member Re-appointment:  Five – Submitted May 20th 
o Memorandum of Understanding (MOU) & Infrastructure Funding Agreement (IFA):  LWDB/BOS Chair Signature
o WIOA LWDB Re-Certification (WAC Approved-May 29th):  BOS Chair Signature
o Bylaws Revision:   
       - Non Membership & Performance Review Committee Verbiage
       - LWDB/BOS Chair Signatures
o Monthly Meetings 

Grant Application Update:
o DOL Grant –  Forging STEM Career Literacy and Pathways in Rural Arizona Initiative:  Approved
      - SciTech Institute: Grant Amount - 10K
      - Contract Term:  July 1, 2025 – June 30, 2026
      - STEM Job Shadowing Opportunities for Youth 
      - Focus: Building High-Impact Career Awareness and Pathways.

Cyber Security Request for Proposal (RFP):  In Progress
o Recommendation:  Walker & Armstrong and DOL

Registered Apprenticeship Session
DOL - AZ QUEST Grant Update:  
o Enrollment Achievement:  292 participants (Exceeded Goal of 80)
o Grant Expires: September 30, 2025

Transition Plan - Service Provider :  In Progress
o One-Stop Client Design & Flow Chart  
o Transfer Files:  EQUUS & AWC to ROSS
o ROSS Staffing/Hires – 
o ROSS Contracts: Adult/Dislocate Worker & One-Stop Operator

Workforce Innovation Opportunity Act (WIOA) 
Updates



State Update (WAC):
o PY’ 25-26 Allocation Funding:  Approved May 29th

o Recapture and Reallocation Policy Update

Federal Update (DOL) :
Job Corps Update – National Transition & Local Impact:           
o May 29th:  DOL announced the pause of operations at all Job Corps Nationwide:  June 30, 2025  
o 25K Job Corps Students Returning to their home communities, including some to Yuma County
o Students Assistance:  Resuming Education, Findings Jobs, or Continuing their Training
o ARIZONA@WORK:  Support Youth with WIOA Services and/or Enrollment

Exploring WIOA Into Block Grants:
o Impact on Local Boards, Funding, Services and Accountability
o Block Grants could Centralize Power at the State Level
o Block Grant:  May combine or reduce funds
o Monitor Federal Developments by DOL/Congress
o Educate/Advocate: Community Partners & Elected Officials 

Workforce Innovation Opportunity Act (WIOA) 
Updates

WAC:  Workforce Arizona Council
DOL:  Department of Labor



 

 

PY 25-26 Final Funding Allocation: 

WAC Approval:  May 29, 2025

WAC: Workforce Arizona Council
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Yuma County Success Story:



    

 

ARIZONA@WORK:  

  

MLK Community Activities

o STEDY Summer Camp:  4 Participants

o City of Yuma Mural:  12 Participants

o City of San Luis Mural:  6 Participants

o City of Somerton – Beautification & 
Revitalization (recruiting)

o Community Medical Services – Effects of 
Opioids Workshop 

  

 



    

 

                   2025 Charter High School Graduation  

  

May 22nd    -    45 Graduates

   

YPIC - Educational Opportunity Center (EOC) 



    

 

ARIZONA@WORK:  

  

Office Closed

   



THANK YOU!

QUESTIONS? 

ARIZONA@WORK-Yuma County WIOA Title IB Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor.  
The funding amount for FY 24/25 is $10,080,107.



Business Services 
& 

Rapid Response
June 2025

April Romero
Business Services Coordinator



BOSE Corporation

2025 Rapid Response

Company   Month Closure Lay-Off Employees Dislocated

BOSE January X 47

LUKE Staffing March X 54
Comprehensive 
Integrated Care March

X
20

Deployed Resources, 
LLC March X 700
Diversified Protection 
Corporation March X 80

SOSi International LLC March X 25+

MVM Transport March X TBD

Control Force March X TBD

DLP Housekeeping March X 218



1,200 Underperforming Stores

2025 Center Activity

2019: 47,033 2020: 41,1990 2021: 22,935

2022: 23,000 2023: 32,319 2024: 24,737

 Site        March      April         May             Total

 Yuma CRC / EOC 999 1,077 1,003 3,079

 MLK / Youth Services 300 284 325 909

 Somerton Resource Center 143 219 211 573

 San Luis Resource Center 126 203 182 511

 DES - Palo Verde Site 37 24 23 84
 Virtual Contacts / Off Site 509 633 551 1,693

 Total 2114 2440 2,295 6,849

 2025 Total YTD: 10,415



Connecting with Employers
Employer Measures

March April May

  Consultations 0 2 1

  Job Orders 53 95 64

  Worksite Tours / Visits 10 8 17

  Recruitment Events 
    (Hiring / Resource / Job Fair / Job Club) 14 1 1

  Internships 14 5 1

  Work Experiences 8 10 3

  On-the-Job Trainings 8 3 0

  Incumbent Worker Training 1 0 0

  Total 108 124 87



Job Club

Month Employers / Resources Present Attendee Count
 March Building Steps Behavioral Health

Life Care
AWC- Reskilling & Tech Center
Yuma School District One

               27 

 April Hunter Employment
Green Salads
Christina’s Closet

35

 May Somerton Manufacturing
United Cerebral Palsy of Southern 
Arizona

52



Business Team Initiatives
Coffee & Chat Meetings

August 6th – Greg Levan – GYEDC

October 16th – Alejandro Figueroa – Yuma County

February 4th – Jazmin Zamudio – City of Somerton

April 15th – Cindy Blott & Jessica Cisneros– City of Yuma

June 26th – Crystal Mendoza – Small Business Development Center 

Imperial Valley Labor Market Meetings
August 8th – Meeting with Imperial County Business Team

                                                        



QUESTIONS?

ARIZONA@WORK - Yuma County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. ARIZONA@WORK-Yuma County WIOA Title IB 
Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor. The funding amount for FY 24/25 is $10,080,107.
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