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YUMA COUNTY WORKFORCE DEVELOPMENT BOARD 
Yuma Private Industry Council, Administration Building 

3834 W. 16th Street, Yuma AZ 85364 

Meeting Link: https://us06web.zoom.us/j/89001220012 

Meeting ID: 890 0122 0012 

Phone: +1 346 248 7799 US 

May 14, 2025 

9:00 a.m. 

MINUTES 
 

I. CALL MEETING TO ORDER 

Laura Wisniewski called the meeting to order at 9:00 a.m. 
 

II. PLEDGE OF ALLEGIANCE 

Patrick Goetz led the Pledge of Allegiance. 
 

III. ROLL CALL 

 The roll was called, and those present and absent were: 
  

Members Present (Virtually) Members Absent 

1. Judith Castro 1. Gregory LaVann (Excused) 

2. Maria Chavoya 2. Tonya Tacker (Excused) 

3. Daniel Corr 3. Antonio Zuniga (Excused) 

4. Brandon Culpepper  

5. Jesus G. Figueroa  

6. Jesus Garcia  

7. Carla F. Gonzalez  

8. Frank Grijalva  

9. Wallin Gustin  

10. Karime Hayer  

11. Karen King  

12. Samuel G. Loveless  

13. Sandra Navarrete  

14. Michael J. Sabath  

15. Wesley Splawn  

16. Laura Wisniewski  
 

Thereby a quorum was established. 
 

Guest/Staff (Virtually)  

 

April Romero, YPIC                                       Nidia Herrera, YPIC 

Steve Barba, YPIC                                          Patrick Goetz, YPIC 

Beatriz Aguilar, YPIC                                                                                                                                           

 

https://us06web.zoom.us/j/89001220012
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IV. *CALL TO THE PUBLIC 

There were no comments from the public. 
 

Board Member, Daniel Corr joined the meeting. 
 

V. FINANCE & PERSONNEL COMMITTEE REPORT 

Laura Wisniewski provided the following information, 

The Finance & Personnel Committee met on Thursday, May 1, 2025 to review the 

Revised Local Training Policy and 2023-2026 Memorandum of 

Understanding/Infrastructure Funding Agreement. 
 

VI. APPROVAL OF THE CONSENT AGENDA 

1. Meeting Minutes (April 8, 2025) 

2. Revised Local Training Policy 

3. Revised 2023-2026 Memorandum of Understanding/Infrastructure 

Funding Agreement 
 

Laura Wisniewski informed the Board that item #3 will be tabled and 

presented at the June 11, 2025 Board meeting for approval. 
 

Laura Wisniewski asked for a motion to approve items 1 and 2. Frank Grijalva 

made a motion to approve the Consent Agenda; Seconded by Carla F. 

Gonzalez. The motion was approved unanimously. 
 

The motion carried 15-0 

 

Nidia Herrera acknowledged and thanked Ian McGaughey, Yuma County 

Administrator for attending the meeting. 
 

VII. DIRECTORS REPORT 

Nidia Herrera presented a PowerPoint. PowerPoint is attached. 
 

Laura Wisniewski stated she recently attended an educational session regrading 

registered apprenticeship and stated it would be helpful if it can be reviewed again to 

better understand the benefits from an employer perspective. Nidia Herrera replied 

there will be offering other registered apprenticeship sessions and will make sure to 

include information on funding flow and benefits. We will reach out to interested 

members to offer a one-on-one or group. 

 

Nidia Herrera made the following corrections to her PowerPoint presentation, 

• Slide 2, Regional & Local Collaboration/Partnerships: 

o Southwest AZ Human Resource Association (SAHRA) 

• Slide 5, Dislocated Worker Allocation: 

o 35% on Unemployment Concentrations 

o 15% on Long-Term Unemployment Data 

o 15% on Long-Term Declining Data 

o 35% on Labor Force Data 
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VIII. EDUCATIONAL OPPORTUNITY CENTER CHARTER HIGH SCHOOL 

BOARD REPORT 

Michael J. Sabath reported the following information: 

• Enrollment count is at 94 students 

• Schools ACT test scores have improved greatly since last year 

• School is on track fiscally 

• Expenses are at $925,587, that is 78%, at 85% of the school year 

• Graduation is scheduled for May 22, 2025 at 6:00 p.m. at the Historic Theater in 

Downtown Yuma 

• Anticipating 43 students to graduate this year 

 

IX. PRESENTATIONS AND INFORMATIONAL ITEMS: 

1. Business Services/Rapid Response 

April Romero, Business Services Coordinator presented a PowerPoint. Power 

Point is attached. 

 

Michael J. Sabath commented, the number of layoffs that were presented seem 

high. Michael J. Sabath asked how does that look relatively speaking. April 

Romero replied Deployed Resources LLC shows 700, these layoffs are 

nationwide. It was a large number compared to other years, this is due to the 

Government restructuring, Deployed Resources LLC were contractors for the 

border patrol. Michael J. Sabath asked regarding the seafood processing jobs, do 

we get feedback on the experience of the people who take those positions. April 

Romero replied, no but it seems they have a good experience since they return 

every year. 

 

Karime Hayer asked, what is the reason for the BOSE layoffs. April Romero 

replied, the company moved out of the country and had been doing waves of 

layoffs since last year and they have completely closed this year. 

 

2. Financials as of March 31, 2025 

Steve Barba, Finance & Accounting Manager presented the financials as of March 

31, 2025. FY24-25 Budget for Youth is at 68%, Adult is at 67%, Dislocated 

Worker is at 68%, Rapid Response is at 68%, Admin is at 71% and overall is at 

68%. 
 

PY23-24 Funding should be spent by June 30, 2025. All programs are spent at 

100%. 

 

PY24 Funding overall is at 27%, Youth is at 24%, Adult is at 35%, Dislocated 

Worker is at 17%, Rapid Response is at 33% and Admin is at 23% 

 

Board Member, Judith Castro joined the meeting. 

 

3. Service Provider Reports 

There were no questions regarding the Service Provider reports. 
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X. WDB MEETING SCHEDULE 

A. Proposed Next Meeting Date: Wednesday, June 11, 2025 at 9:00 a.m. 
 

XI. GOOD OF THE ORDER 

There was nothing for the good of the order. 
 

XII. ADJOURNMENT 

Laura Wisniewski called for a motion to adjourn the meeting. A motion was made by 

Carla Gonzalez; Seconded by Maria Chavoya. The motion was approved 

unanimously. 
 

The motion carried: 16-0 
 

The meeting adjourned at 9:49 a.m. 

 

 

 

 

 
Respectfully submitted by Beatriz Aguilar, Clerk of the Board. 



Executive Director
Report

Nidia Herrera
May 14, 2025



Chief Elected Official (CEO)/Board of Supervisor (BOS):                 
o No LWDB Vacancies
o Board Member Term Expirations:  Six
o Social Service Block Grant (WACOG):  March Approval
o Monthly Meetings

Grant Applications:
o Arizona Complete Heath:  YPIC Wellness Benefit (Approved)
o DOL Workforce Pathways for Rural Youth:  April 7th  (Pending)

NAWB Conference:  March 27th – April 1st 

Workforce Arizona Council (WAC):  
o Workforce Arizona Summit:  June 17th  & 18th   
o Full Council Meeting (March 13th):  Approval – Funding Allocation Formulas
o Full Council Meeting (May 29th):  Final Approval – Funding Allocations
o Training Effective Workgroup Charter

Regional & Local Collaboration/Partnerships:
o WIOA Workforce Imperial County Quarterly Meetings
o Southwest AZ Human Resource Association (SAHRA):  Offer No Cost Workshops for customers

DOL - AZ QUEST Grant Update:  
o Grant Extension:  September 30, 2025
o Enrollment Achievement:  263 participants (Exceeded Goal of 80)

Office of Economic Opportunity:  
o AZ Workforce Evaluation Report  
o Recapture and Reallocation Policy:  Public Comments

Department of Economic Security (DES): 
o Training Service Policy:  Under Review        

Workforce Innovation Opportunity Act (WIOA) 
Updates



 

 

1. LWDB Membership Roster
2. List of Standing Committee Members
3. Bylaws
4. Shared Governance Agreement
5. Service Provider Agreements
6. Local Plan
7. One-Stop Procurement
8. Memorandum of Understanding/Infrastructure Agreement
9. Policy Development:  Conflict of Interest & Training Services

10. LWDB Oversight
11. LWDB Management of Funds
12. Sunshine Provisions 
13. AZ Open Meeting Law Requirements
✔  Requires Signature:  LWDB Chair

       Requires Signature:  CEO/BOS Chair (Pending)

                                   

Workforce Innovation Opportunity Act (WIOA) Updates, 
cont. 
 WIOA LWDB Re-Certification & Timeline

(2024 – 2025)



 

 
Memorandum of Understanding (MOU) & 
Infrastructure Funding Agreement (IFA)

Annual Review (2023 -2026) 

MOU Requirements:
1. Authority  
2. Introduction
3. Parties of the MOU
4. Purpose of MOU/IFA
5. Vision & Mission
6. Terms, Reconciliation, Amendments & Terminations
7. List ARIZONA@WORK Job Centers
8. Services in the One Stop System & Delivery Methods
9. One Stop System Roles & Responsibilities

10. Attachments
________________________________________________________
IFA:

1. IFA Participation:  Job Center Partners, Chief Executive Officials, 
LWDB & Non-collocated Partners

2. Operating Budget:  Infrastructure Cost & Career Services
3. Signature of Co-located Job Center Partners & Non-collocated 

Agreeing to Shared Costs
Required Signature:  LWDB Chair
Required Signature:  CEO/BOS Chair

                                   

Workforce Innovation Opportunity Act (WIOA) Updates, 
cont. 

WIOA Reauthorization Updates

Brief Highlights:
• As of May 2025 -  Remains pending. Congress has 

yet not pass a final bill, leaving WIOA programs 
under this expired authorization.

Major discussions:
• A Strong Workforce for America Act (ASWA):  

Mandates 50% of Adult & Dislocated Worker funds 
be allocated to training, with allowable support 
services to be counted.  

• Regionalize States
• Registered Apprenticeships 

DOL Cancels Training and Employment Notice (TEN) 
21-24:
• Required grant awardees to termination of all 

Diversity, Equity, Inclusion and Accessibility (DEIA)
 
Current Approach:
• Business as usual until further clarity is provided.



 

 

Preliminary Allocation PY: 2025-2026  

Allocation Amounts Lower for PY 2025?

o The DOL planning estimates for Arizona  for PY2025 (7/1/25-6/30/26), 
Arizona would receive $65,789,807, an anticipated 10% decrease 
from PY 2024.

DOL’s Funding Methodology Allocation

o Funding is based on unemployment levels & disadvantage 
populations levels.

o Arizona’s economy has improved (e.g. lower unemployment, fewer 
disadvantage individuals) compared to other states, and has therefore 
received a smaller share of the overall funding.

Funding Allocation Formula Factors: 
� Approved by WAC-March 13th 
� Initial 3 years
� Every two years, with option to review annually

o Adult Allocation:  Discretionary formula with a 100% weight on adult excess 
poverty.

o Youth Allocation: Discretionary formula with a 100% weight on adult excess 
poverty.

o Dislocated Worker Allocation:
• 35% on Unemployment Concentrations
• 15% on Long-Term Unemployed Data
• 15% on Long-Term Declining Data
• 35% on Labor Force Data

o Rapid Response (RR):  10% to local area RR, split evenly to mitigate 
funding decreases and provide equal opportunity for RR planning

DOL:  Department of Labor
WAC: Workforce Arizona Council
OEO:  Office of Economic Opportunity



 
             

Yuma County Success Stories: 

Tayde Ramos Fong

Successfully completed Work 
Experience and On the Job Training Is 
Employed:  Human Society

Participant statement:
ARIZONA@WORK has helped open 
up and help me find a career that I 
love and enjoy. It helped
me push through things I thought I 
was not capable of.



Insert

Source of Data:  DES State Tableau Report

Yuma County Performance: UPDATE 



Insert

Yuma County Performance: UPDATE

Source of Data:  DES State Tableau Report



Actual ARIZONA@WORK 

Client

Insert Local A

Yuma County Performance: UPDATE

Source of Data:  DES State Tableau Report



    

 

ARIZONA@WORK:  

Veteran Stand down Benefit Expo  

Community Activities

Attendees: 

   45

MLK Youth Service – Job Club

____________________________________________________________________

  

Community 
Agency/Vendors:

18

 Student Career & Trades Day:
https://www.facebook.com/share/r/1A6CrW3nXE/

Food Sponsor:

____________________________________________________________________

Campesinos Sin Frontera – Youth Conference

https://www.facebook.com/share/r/1A6CrW3nXE/


    

 

ARIZONA@WORK:  

Office Closed
May 26th  

  

Active Shooter Training 
April 18th 

   
Thank You!

AWC Director of LETA:  Alfonso Zavala

Yuma County Sheriff Department: Deputy Hernandez & Meza



THANK YOU!

QUESTIONS? 

ARIZONA@WORK-Yuma County WIOA Title IB Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor.  
The funding amount for FY 24/25 is $10,080,107.



Business Services 
& 

Rapid Response
May 2025

April Romero
Business Services Coordinator



BOSE Corporation

2025 Rapid Response

Company   Month Closure Lay-Off Employees Dislocated

BOSE January X 47

LUKE Staffing March X 54
Comprehensive 
Integrated Care March

X
20

Deployed Resources, 
LLC March X 700
Diversified Protection 
Corporation March X 80

SOSi International LLC March X 25+

MVM Transport March X TBD

Control Force March X TBD

DLP Housekeeping March X 218



1,200 Underperforming Stores

2025 Center Activity

2019: 47,033 2020: 41,1990 2021: 22,935

2022: 23,000 2023: 32,319 2024: 24,737

 Site        February      March         April     Total YTD

 Yuma CRC / EOC 849 999 1,077 2,925

 MLK / Youth Services 298 300 284 882

 Somerton Resource Center 35 143 219 397

 San Luis Resource Center 126 126 203 455

 DES - Palo Verde Site 22 37 24 83
 Virtual Contacts / Off Site 542 509 633 1,684

 Total 1,872 2,114 2,440 6,426

 2025 Total YTD: 8,120



Connecting with Employers
Employer Measures

Connecting with Employers  February March April

  Consultations 3 0 2

  Job Orders 81 53 95

  Worksite Tours / Visits 16 10 8

  Recruitment Events 
    (Hiring / Resource / Job Fair / Job Club) 1 14 1

  Internships 17 14 5

  Work Experiences 12 8 10

  On-the-Job Trainings 6 8 3

  Incumbent Worker Training 1 1 0

  Total 137 108 124



Job Club

Month Employers / Resources Present Attendee Count
 February Arizona Western College

Yuma County Library
Onvida Health
Veteran Services

               45 

 March Building Steps Behavioral Health
Life Care
AWC- Reskilling & Tech Center
Yuma School District One

27

 April Hunter Employment
Green Salads
Christina’s Closet

35



2323 Interviewed, 18 hired 

Hiring/Recruitment Events
48 Individuals Attended



Hiring/Recruitment Events

68 Job Seekers in Attendance



03/27/25 – 03/28/25

Layoff Recovery Event

(Rapid Response) 

193 Individuals attended



Customized Recruitment Event10 Employers Attended



National Closures/Mergers 

 Walgreens – Closing 1,200 Underperforming Stores 

 CVS – Closed 300 locations 2024 – Yuma not affected

 Denny’s – 150 Restaurants Nationally – List pending
  

 Dollar General – 96 Stores Nationally – List pending    

 

 Family Dollar– Over 300 Stores Nationally – List pending    

 

 Macy’s– 66 Stores Nationally – Some Arizona locations
    

 Kohl’s – 27 Stores Nationally – Yuma not affected 



Business Team Initiatives
Coffee & Chat Meetings

August 6th – Greg Levan – GYEDC

October 16th – Alejandro Figueroa – Yuma County

February 4th – Jazmin Zamudio – City of Somerton

April 15th – Cindy Blott & Jessica Cisneros– City of Yuma

Imperial Valley Labor Market Meetings
May 9th – Meeting with Imperial County Business Team

                                                        



Business Services
Second Quarter Newsletter



QUESTIONS?

ARIZONA@WORK - Yuma County is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. ARIZONA@WORK-Yuma County WIOA Title IB 
Adult, Dislocated Worker and Youth Programs, funded 100% by the U.S. Department of Labor. The funding amount for FY 24/25 is $10,080,107.
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