
	meeting Minutes

	Local workforce development board

	Date: 
	May 28th, 2025 

	Time:  
	11:08 AM 

	Meeting called to order by: 
	David Miller (Chairman) 



In attendance
David Miller (Chair), Chad Meier, Chris Pasterz, Elizabeth Flake, Elizabeth Valdez, Ryleigh Aubuchon, Billy Smith, Steve North, Elizabeth Valdez, Ryleigh Aubuchon, Billy Smith, Steve North, Jennifer Fair, Kelly Zagrzebski, Josh Drake, Dominic Marcanti

Excused: James Bruzzi (Vice-Chair), Stephanie McCarthy

Absent: Dennis Cox, Janet Dean, Tabitha Stickel, Peter Tims

Quorum: Yes
Consent agenda items
Minutes from April 2025 were approved.
· Motion to approve by Steve North
· Seconded by Billy Smith
· All in favor - carried
reports
Business Service Team Report (Greg Clark)
· Love’s Truck Stop had significant applicant turnout, thanks to Lori Wiechmann and Jason Forest and their partnerships with various organizations.
· Highlighted Summit Healthcare’s job postings
· Zinni Homes has upcoming hiring events
· Greg Clark commended Title III partners for increased internal referrals
Director’s Report (Adam Garrard)
· Navajo County commended work of WIOA NEAZ who is fully staffed for the first time in close to six years.
· IFA is 92% complete and crucial to the completion of the 4-year plan and board recertification.
· ALERT Bulletin released by DES regarding past overspending with required monitoring under a probationary period of WIOA NEAZ
· Policies updates will be complete by June 2nd, 2025

OSO Report (Jessica Head)
· Highly successful Love’s Truck Stop hiring even in Winslow, AZ. More than 100 interviews on day one of the two-day event. The hiring manager has been invited to speak to the board at the June board meeting.
· CPLC staff (T1B and OSO) received layoff notices effective July 1st, 2025. Staff will be using their accumulated Paid Time Off in June to avoid loss of benefit.
· Success story was shared with the board regarding a student being hired at McDonald’s due to team engagement at a career fair held at the student’s school.
· Chris Pasterz inquired as to the top three key aspects that led to Love’s successful hiring event which were reported as being: (1) demand for employment in Winslow, AZ, (2) BSR team’s effectiveness, and (3) strong advertising efforts. 
· Ryleigh Aubuchon gave a shout out to Title III for their extensive advertising in surrounding areas.

Financial Report (Briony Buchholz)
· Finances are on schedule with the presented budget that has not been exceeded.
· Adam emphasized the strict guidelines regarding misappropriation of funds.
· Adam commended Briony for her work with the finances.
Old Business
· Adam reiterated the importance of the IFA for launching the 4-year plan and board recertification, stating it must be completed soon. He explained the requirement for updated resumes from board members to verify their positions and announced that the Clerk will be reaching out to those board members in need of recertification. The board recertification packet will be sent to the board of supervisors for approval.
New business 
· Application for Darron Hansen, representing IBW, a required union representative position was motioned by Chris Pasterz to approve Darren’s application, seconded by Dominic Marcanti, motion carried.
· RFP selections announced: Eckerd Workforce Solutions for Title 1B and Head Forward Solutions for OSO.
· Negotiations were favorable with Eckerd and negotiations with Jessica for Head Forward Solutions will follow. Billy Smith motioned to approve the RFPs, seconded by Ryleigh Aubuchon, motioned carried.
· Adam explained the need to fill the Board Secretary position with a Navajo County employer. Chad Meier volunteered and was nominated. Steve North motioned to approve Chad Meier as the new Secretary, seconded by Elizabeth Valdez, motioned carried.
· David (Chair) noted the next meeting being scheduled for June 23rd and Adam reiterated the continuation of the hybrid meeting system due to increased participation. Adam also announced the change in the process for sending meeting invites; the Clerk will send out invites to board members only and the OSO will now be handling the distribution to all the partners.  


Board updates/comments 
· David (Chair) noted the next meeting being scheduled for June 23rd and Adam reiterated the continuation of the hybrid meeting system due to increased participation. Adam also announced the change in the process for sending meeting invites; the Clerk will send out invites to board members only and the OSO will now be handling the distribution to all the partners. 
Next meeting 
Next meeting scheduled for June 23rd, 2025, at 11:00 AM both virtually and in-person at 180 North 9th Place, Show Low, AZ 85901 

Motion to adjourn was made at 11:39 AM by Steve North, seconded by Billy Smith, all were in favor, motion carried.

