
DATE August 28th, 2024 

TIME 11:00 AM 

LOCATION Virtual 

Local Workforce Development Board 
Executive Committee Meeting 

AGENDA

WELCOME
Call to Order: 

Roll call: 

5 minutes 

RAPID RESPONSE REPORT
• Business service and layoff aversion activities update from Adam Garrard

10 minutes 

DIRECTOR'S REPORT 

• General update on department activities

5 minutes 

OLD BUSINESS
• Update on MOU/IFA

10 minutes 

NEW BUSINESS 
• Update on Area Local Plan 2024

Draft presentation
Summary of stakeholder outreach
Requested extension

20 minutes 



 
 

• Service provider contract extensions 
 Summary of contracting status 
 Proposal: extend job center Title 1B management contract for additional 2-year period. 
 Proposal: extend one-stop operator management contract for final 1-year period before RFP 
 is required. 
 
 

• Movement of funds from Dislocated Worker to Adult program 
 Summary of funding status 
 Proposal: Request DES transfer of unspent PY24 Dislocated Worker funds to PY24 Adult 
 program. 
 
 

Discussion: Local issues relevant to executive committee members 
 Committee members are encouraged to discuss trends, events, and concerns about recent 
development in the community to explore how we can address them as a workforce area. 
  
  

CLOSING 

Next meeting: October 23rd, 2024 at 11:00 AM 
  
           Meeting adjournment: 
 

                      5 minutes 

 


