ﬁCOCONINO

amm COUNTYARIZONA
WORKFORCE DEVELOPMENT BOARD

May 23, 2024
Board Meeting Packet

ARlZONA;‘g!"WORK“

OOOOOOOOOOOOOO

A proud partner of the amerlcanTobcenter network



https://coconino.az.gov/2371/Workforce-Development-Board
https://coconino.az.gov/2371/Workforce-Development-Board

Meeting Packet Table of Contents

Meeting Agenda

Meeting minutes from the 3/21/2024 meeting
Concept Presentation

Single Audit Report

One-Stop Operator Report

16

49



AR|ZONA§<§‘WORK‘“

COCONINO COUNTY

—
A proud partner of the amerlcan}obcenter network

WORKFORCE DEVELOPMENT BOARD
AGENDA

Thursday, May 23, 2024, 1:30-3:00 pm Hybrid

Meeting Location: 211 W. Aspen Ave, Flagstaff, AZ 86001, Chamber Conference Room
Microsoft Teams: Join on your computer, mobile app, or room device

Join the meeting now

Meeting ID: 265 106 718 029 Passcode: bkQTf5

1. CALLTO ORDER
Agenda items may be taken out of order. Pursuant to A.R.S. 38-431.03(A)(3) the Board
may vote to go into executive session for legal advice from its attorney on any item
listed on this agenda.
A. Flag salute and Welcome
B. Roll Call -- Armando Bernasconi, Secretary
2. Call to the public — Chair Sobczak
3. Approval of Agenda
4. Approval of Minutes
A. Approval of minutes from the 3/21/2024 board meeting
5. Presentation — Gordley Group
6. Board Chair update — Chair Sobczak
7. Committee Reports
A. Finance Report -- Armando Bernasconi
B. Executive Director Report — Billy Francis, Executive Director
C. One Stop Operator updates — CPLC
D. Vice Chair report — Gail Jackson, National Association of Workforce Boards
Conference 2024 Washington, DC
8. Meeting Recap -- Bruce Sobczak, Chair
9. ADJOURNMENT
A. Next Workforce Development Board Meeting, Thursday, July 25, 2024

workforcedevelopment@coconino.az.gov
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COCONINO WORKFORCE DEVELOPMENT BOARD
Meeting Minutes
March 21, 2024

WDB Members Present Board Staff Guests WDB Members Absent
Beth Caplan Billy Francis Anita Cleere Geoffory D. Lloyd
Bruce Sobczak Yanzi Liu Becky Peratrovich Seth Gregar

Kay Leum Steven Reyna Brenda Sipe Diana White
Armando Bernasconi Regina Salas Anna M. de Santiago Judy Franz

Julie Pastrick Jennifer Hernandez

Donovan Weidmann John Diemer

Gail Jackson Andrea Merrihew

Lydia Rose Wielgus Creag Znetko

Brent Neilson Paul Santana

John Saltonstall Michele Axlund

Heather Bachicha Julian Van Gorden

Valerie Kelly Eilise Fisher

Vi.

Vii.

viii.

Timothy Hoague
Terence Pinkston
Lauren Copeland-Glenn
Patricia Sobczak

CALL TO ORDER - Agenda items may be taken out of order. Pursuant to
A.R.S. 38-431.03(A)(3), the Board may vote to go into executive session for
legal advice from its attorney on any item listed on this agenda. Chair
Sobczak called the meeting to order.

PLEDGE OF ALLEGIANCE — Chair Sobczak led the pledge of allegiance.
ROLL CALL — Armando Bernasconi did the roll call. We did have a quorum.

CALL TO THE PUBLIC — No one from the public requested to comment.

Approval of Agenda

e The agenda was approved by Julie Pastrick and seconded by Gail Jackson.

Approval of Minutes

e The minutes from the 12/7/2023 and 1/25/2024 board meetings were approved by
Armando Bernasconi and seconded by Gail Jackson.

Consent Item

e |tems B through E were approved by Armando Bernasconi and seconded by John
Saltonstall

e Dr Breanda Sipe introduced herself. tem A was approved by Gail Jackson and seconded
by Julie Pastrick

Presentation - Center for the Future of Arizona by Jennifer Hernandez

ARIZONAEWORK‘“

COCONINO COUNTY 2

Office: (928) 679-8602 ¢ Email: workforcedevelopment@coconino.az.gov



o COCONINO
amm COUNTY ARIZONA
WORKFORCE DEVELOPMENT BOARD

Julie Pastrick said Flagstaff Chamber of Commerce is interested in following up on the
young talents program.

Bruce commented that we have a small need for training due to the rural area of the
county. We need someone leading this who is a professional educator.

Gail points out that the new leadership of CCC could open some new needs in the
future.

Kay said CCC is eager to help with anything related to training.

Donovan asked about the virtual internship project. If a mentor at Tucson could help a
student living in Flagstaff. Jenniffer confirmed that the program supports it. Additionally,
any certificates will be offered by the internship program? Jenniffer responded that the
mentor could offer a recommendation letter for now, will consider a certificate in the
future.

ix.  Board Chair update.

The chair reflects on past achievements and the importance of being ambassadors for
the WIOA. The discussion initiatives to strengthen the workforce with equity at the
center, highlighting recent successes and challenges overcome. Updates include
modernizing policies, overcoming setbacks, securing funding, and relocating offices for
better community access. Emphasis is placed on sharing the organization's work and
recruiting new board members, particularly from the business community. The Chair
urges active involvement and dissemination of the organization's initiatives at every
opportunity.

Xx. Committee Reports

Finance Report by Armando Bernasconi. Kengatta Callen recently left the Financial
Manager position. The county Finance department takes the role of board finances.
Executive Director Report by Billy Francis, Executive Director. The Executive Director
welcomes participants and introduces Dr. Sipes to the board. Billy highlights ongoing
efforts in Northern Arizona's workforce development, emphasizing collaboration and
the year of discovery. Updates include one-stop recertification, market penetration, and
state plan development. Streamlining efforts aim to enhance community access to
funds. Attention is drawn to policy changes and the upcoming WIOA reauthorization.
Board members will attend the National Association of Workforce Boards for updates.
The report concludes with an invitation for questions, underlining the importance of
community engagement and strategic planning for effective service delivery.

One_Stop Operator updates by CPLC, Dee Pinkson. Dee, shares insights from his 32-year
career in workforce development, emphasizing CPLC's growth and his role overseeing 18
programs statewide. He discusses innovative approaches, including VR technology for
high schools and client-centered strategies to address barriers. Dee highlights the
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Xi.

Xii.

importance of understanding client needs through behavioral interviews and
collaborative planning. He advocates for a comprehensive, nuanced approach to
workforce development, focusing on breaking down barriers and maximizing enrollment
opportunities across various programs. Dee's perspective reflects a commitment to
client empowerment and holistic support in navigating the workforce landscape. Gail

asked Dee to expand more on VR headsets. Dee discusses the evolution of VR
applications from his experience as a commercial pilot and workforce director.
Dee highlights collaborations with Maricopa Community College District and
Balti Technologies to create VR simulations for semiconductor and aerospace
training programs. The initiative aims to provide hands-on experiences to
high school students statewide, promoting career pathways and addressing
misconceptions about advanced manufacturing. Board members Beth and
John express interest in past VR initiatives and pledge to explore
opportunities for implementation in workforce development efforts.

Meeting Recap
e Chair Sobczak offered each attendance sharing news around them.

ADJOURNMENT-The meeting was adjourned at approximately 3:00 p.m. The motion
was first approved by Armando and seconded by Julie.
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job placement,
skills training, =
career development

guided support,

“] took classes on interviewing skills,
learning how to build a strong resume,
and other really useful, important
things for job seekers to know.”

ARIZONA & WORK"

It’s about
education, R
skills training, -

guided support‘

community,

YOU.

“Starting a new career was exciting but
challenging. | needed new skills to succeed,
so | took courses, attended workshops, and
learned from mentors to take my career to
new heights.”

arizonaatwork.com

It’s about

YO U - GET STARTED

ARIZONARGY WORK"

job retention, \
skills training; %
guided supporth

community,

Patrick found two candidates through

Arizona@Work Coconino County who
met his requirements with specific skill
sets. The timing was perfect.”

Patrick W. - Warehouse Manager
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FIND TALENT CAREER SERVICES DO 1 QUALIFY CONTACT US

A proud partner of the smenarjoboente netwark

““Starting a new career was exciting but challenging. | needed
new skills to succeed, so | took courses, attended workshops,
and learned from mentors to take my career to new heights.”

At Arizona at Work Coconino County,

it’s about you.

START YOUR APPLICATION CURRENT JOB OPEMINGS CONTACT US

Arizona@Work Coconino County offers resources tailored for ambitious job seekers who
want to hone their skills and savvy employers seeking top talent. From expert-lad resume
crafting and skill-building workshops for job seekers, and seamless job posting and
candidate searches for employers, we provide the tools you nead to thrive

ARI ZONAﬁWORK“ ARIZONA AT WORK - 3rd  +Follow

oooooooooooooo Arizona’s Innovative Workforce S...
A proud partner of the americanjobcenter network 2W o

“Starting a new career was exciting but challenging. | needed new skills to succeed, so | took
courses, attended workshops, and learned from mentors to take my career to new heights.”

education,
skills training,
guided support,

community,

SAMPLE RADIO SCRIPT

ARIZONAﬁWORK’” ARIZONA AT WORK « 3rd  +Follow

oooooooooooooo Arizona’s Innovative Workforce S...
A proud partner of the americanjobcenter network 2W o

Patrick found two candidates through Arizona@Work Coconino County
who met his requirements with specific skill sets. The timing was perfect

It’s about
education, %
skills training,
guided support,

community,

YOU.

ARIZONA @ WORK"

_
A proud partner of the amencani‘obcenter network

It's about you - your goals, your family and your career aspirations. Whether you're aiming to take the next
step in your career or looking to start afresh in a new job, Arizona at Work Coconino County is always here to

support — you.
Visit us at Wwww.XXXXxXXX.com or call us at XXX . XXX.XXXX
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ELEVATE YOUR CAREER ELEVATE YOUR POTENTIAL

; . ; Want to make a difference, but don’t know where to start? Arizona@Work

Advancing your career may not be as hard as you think. Did you know : : . s '

Ari SWork C = hel ith i 1 > Coconino County can help you get the education and training in a career
rzana@vvork oconing SeI e e 1| carecr alning anc Sl that you will be passionate about. Learn more on how we can help you

Explore our services and get on a path to elevate your career! .
elevate your potential.
ELEVATE YOUR BUSINESS
Arser ACvancemea ST antcasips LG more: Career Advancement | Apprenticeships | And More!

A e COCONINO COCONINO
Reach your organizational needs and performance objectives when you SOUVAEI SOUVAEI
connect with Arizona@Work Coconino County. Retain your employees while
they gain valuable skills that will benefit both of you. Take advantage of recruiting
resources, get answers to questions about unemployment insurance taxes, learn
about industry projections, wages, and much more. Sample Radio Seript

Discover the full extent of what Arizona@Work Coconino can do for you. We're more than just a job placement
Search Resumes | Post Jobs | Understand Unemplnyment Insurance Taxes service. Whether you're looking to transition into a new career, seeking assistance in finding a new job, or aiming to

Benefit from Offering Apprenticeship | Recruiting Resources | And More! enhance your current career, we have the resources and expertise to guide you. Explore our comprehensive range of
services and ramp up your potential today!

ArizonaAtWork.com




RAMP UP YOUR POTENTIAL

DIGITAL PRESENCE | Website, Social and Digital Ads

ARIZONA JEE WORK ARIZONA AT WORK ' 3rd+ + FO"OW o T, oo ARIZONA AT WORK . 3rd+ + FO‘“OW
"""""""" Arizona's Innovative Workforce S... —w7e= Arizona's Innovative Workforce S...
2w - ® 2w - ®
Advancing your career may not be as hard as you think. Did Want to make a difference, but don’t know where to start.
you know Arizona@Work Coconino County helps with career Arizona@Work Coconino County can help you get the educa-
training and advancement? Explore our services and get on tion and training in a career that you are passionate about.
a path to ramp up your potentiall Learn more on how we can help you ramp up your potential.

ARIZONA & WORK

INO COUNTY

FIND WORK FIND TALENT ADYANCE MY CAREER APPRENTICESHIP PROGRAM

RAMPUPYOUR
POTENTIAL == %

FINDAJOB POST AJOB LEARN MORE

RAMP UP YOUR CAREER RAMP UP YOUR POTENTIAL

Did you know that information technology jobs Did you know that the healthcare industry
pay on AVERAGE MORETHAN $2300 A WEEK? EMPLOYS MORE THAN 400,000 PEOPLE in AZ?

We can help get you there! We can help get you there!

< RAMP UP YOUR POTENTIAL

Explore job opportunities and training today!

ARIZONA {&f WORK"

COCONING COUNTY

& proid partnaer of the americanjobeanter netanr
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Putting the r
pieces together

CAREER
PLANNING

CAREER
PLANNING
ADULT

. EDUCATION
ARIZONAEWORK“

COCONINO COUNTY

ADULT A proud partner of the amerlc/a?fobcenter network
EDUCATION
SKILLS
TRAINING
ARIZONA‘I‘Q"IWORK ARIZONA AT WORK - 3rd  +Follow ARIZONA‘I‘Q"‘IWORK ARIZONA AT WORK - 3rd  +Follow
coconimo county Arizona’s Innovative Workforce S... coconimo countr Arizona’s Innovative Workforce S...

A proud partner of the americanjobcenter network 2W o Aproud partner of the americanjobcenter network 2W o

Putting the right
pieces together.

Life is like a puzzle. It takes patience, education and support to succeed. Whether it is
job skills training or help writing your resume, Arizona@Work Coconino County is here to
help you achieve your career goals.

ARIZONAX@¥ WORK"

COCONINO COUNTY

—
A proud partner of the amencaniobcenter network

Life is like a puzzle. It takes patience, education and support to succeed. Whether it is job
skills training, job placement or writing your resume, Arizona@Work Coconino County is here
to help you.

APPRENTICESHIP . = ARIZONA}%%WORK“

PROGRAMS '

X
Aproud partner of the americanjobcenter network

RESUME
BUILDING

Putting the
right pieces  siwon
together.

GUIDED

Life is like a puzzle. It takes patience, education and support to succeed.
Whether it is job skills training, job placement or writing your resume,
Arizona@Work Coconino County is here to help you.

GUIDED
SUPPORT

SKILLS
TRAINING
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ArizonaAtWork.com .

Achieve
Viore. Hire More

We can help.

m
WIth a“ earn Find the right talent by searching resumes and posting your
jobs at Arizona@Work Coconino County. Want to increase
as you learn ; '

employee retention and overall productivity? Check

WE PROVIDE:

Job Training apprenticeSh ip. out our Incumbent Workforce Training
or Apprenticeship programs.

Resume Writing &

Interview Guidance

Career Advancement Education
Job Placement Programs

And so much more!

We can help.

\

ﬁCOCONINO ARIZONA (& WORK" ﬁCOCONINO ARIZONA {& WORK'
-_COUNTYJE".R|ZDNA c.oc:umf iauurw -_COUNTYAR|ZDNA c.oc:umf r,mmnr

-~

Sample Radio Script

Achieve more when you explore all Arizona@Work Coconino County has to offer. We are your one-stop shop for finding
employment, finding the right talent, and getting the training and certifications you nheed—we can help with it alll Whether
you are looking for on-the-job training or career advancement, we are here to help Arizonans achieve more.

ﬁCOCQMNo ARIZONA (& WORK"

—COUNTYAR|ZONA COCONINO COUNTY

s
A proud partner of the americanjobcenter network
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Success Story #56

| successfully completed an internship and
was hired full time. Thanks, Arizona@Work!

MARY K. - MARKETING CONSULTANT

Dedicated employers creating job opportunities and motivated individuals putting their talents to work
both succeed with Arizona@Work Coconino. Discover job postings and training programs tailored to
your skills and interests. Connect with Arizona@Work Coconino and become the next success story.

2 COCONINO PR,

amm COUNTY ARIZONA

ARIZONA & WORK

COCONIND COUNTY
A proud pustner of the amarizanfobcenter netwerk

Success Story #72

Success Story #124

We found two candidates through Arizona@Work who

<00k classes on Mierviewing skilis, learning ow met our requirements with specific skill sets. The timing

to build a strong resume, and other really useful p—— . o o

) ) g - y 4 was perfect. One individual had just finished a training

important things for job seekers to know. program and both fit my criteria

ROBERT D. - WAREHOUSE FORKLIFT OPERATOR PATRICK R. - PRESIDENT, ASSURED ENGINEERING CONCEPTS

Dedicated employers creating job opportunities and motivated individuals putting their talents to work Dedicated employers creating job opportunities and motivated individuals putting their talents to work

both succeed with Arizona@Work Coconino. Discover job postings and training programs tailored to both succeed with Arizona@Wark Coconino. Discover job postings and training programs tailored to

your skills and interests. Connect with Arizona@Work Coconino and become the next success story. your skills and interests. Connect with Arizona@Werk Coconine and become the next success story,
2 COCONINO ECOCONINO S ey
s COUMNTY ARLZOMNA, COUNTY ARIZOMA,

Sample Radio Script

Be the next success story when you explore all Arizona@Work Coconino has to offer. We are your one-stop shop for finding
employment, finding the right talent, and getting the training and certifications you nheed—we can help with it all!l Whether you are
looking for on-the-job training or career advancement, we are here to help the people of Coconino be successful.
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require that the County follow Federal Uniform Guidance procurement procedures outlined in 2 CFR §§200
when making purchases with federal monies. Finally, federal regulation requires establishing and
maintaining effective internal control over federal awards that provides reasonable assurance that federal
programs are being managed in compliance with all applicable laws, regulations, and award terms (2 CFR
§200.303).

Recommendations—The County should:

1. Monitor departments’ adherence to the County’s policies and procedures for purchasing goods and
services using federal awards, including the departments' following Uniform Guidance 2 CFR §§200
requirements to use cost as a selection factor for awarding a construction services contract.

2. Train County departments on federal Uniform Guidance requirements and the County’s procurement
policies and procedures ensuring that they understand the policies and procedures to follow when
acquiring goods and services using federal awards.

3. Designate an independent person who is knowledgeable about federal requirements and the County’s
procurement policies and procedures to review and approve procurements involving federal awards.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

2023-103
Cluster name: WIOA Cluster
Assistance Listings numbers  17.258 WIOA Adult Program
and names: 17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Award number and year: DI21-002282, July 1, 2020 through June 30, 2025
Federal agency: U.S. Department of Labor
Pass-through grantor: Arizona Department of Economic Security
Compliance requirement: Earmarking
Questioned costs: Unknown

Condition—Contrary to federal regulation, the County Administration Department (Department) failed to
ensure that it spent no less than the required 20 percent, or $93,701, of WIOA Youth Activities monies
earmarked to provide in-school and out-of-school youth with paid and unpaid work experiences for the
grants award year, April 2021 through June 2023. Instead, the County spent only 15 percent, or $72,045,
of the required 20 percent, and the remaining 5 percent, or $21,656, of its allocation remained unspent.

Effect—County youth did not receive $21,656 of paid and unpaid work experience services that the
federal program intended. Also, the Department may have received additional monies for the federal
program that it was not entitled to.

Cause—The Department used a tracking mechanism to accurately report its paid and unpaid work
experiences spending throughout the fiscal year but did not properly monitor its WIOA Youth Activities
spending to ensure the 20 percent earmarking requirement was met. In addition, the Department did not
have policies and procedures to ensure it monitored its paid and unpaid work experience expenditures
throughout the award period.

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023

PAGE 11
16



Criteria—Federal regulation requires the County to earmark and spend no less than 20 percent of its
WIOA Youth Activities monies to provide in-school and out-of-school youth with paid and unpaid work
experiences. Additionally, federal regulation also requires the Department to monitor such expenditures
and report them to the pass-through grantor, the Arizona Department of Economic Security, monthly
throughout the award period to ensure it is spending the monies in a timely manner to meet the
earmarking requirement (20 Code of Federal Regulations [CFR] §681.590). Also, federal regulation
requires establishing and maintaining effective internal control over federal awards that provides
reasonable assurance that federal programs are being managed in compliance with all applicable laws,
regulations, and award terms (2 CFR §200.303).

Recommendations—The Department should:

1. Spend no less than the required 20 percent of its WIOA Youth Activities monies to provide in-school
and out-of-school youth with paid and unpaid work experiences.
2. Include a process in its WIOA Youth Activities program’s policies and procedures to:
a. Fully implement new strategies to recruit and retain qualified in-school and out-of-school youth
who will benefit from the paid and unpaid work experience the program provides.
b. Monitor its paid and unpaid work experiences spending throughout the award period.
c. Timely communicate to the Arizona Department of Economic Security if the Department cannot
meet the earmarking requirement.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

2023-104
Cluster name: WIOA Cluster
Assistance Listings numbers 17.258 WIOA Adult Program
and names: 17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Award number and year: DI21-002282, July 1, 2020 through June 30, 2025
Federal agency: U.S. Department of Labor
Pass-through grantor: Arizona Department of Economic Security
Compliance requirement: Reporting
Questioned costs: N/A

Condition—Contrary to the County’s federal award terms, the County Administrative Department
(Department) failed to submit 10 of 12 monthly financial reports during the year for each of the County’s
WIOA awards, for which the County reported federal award expenditures totaling $1,303,600 during the
period July 1, 2022, through June 30, 2023.

Effect—The Department not submitting the required financial reports puts them at risk of not being
reimbursed for allowable expenditures for the federal program and could affect whether the County
receives future federal funding. In addition, the Department could put the pass-through grantor, Arizona
Department of Economic Security, at risk of not being able to carry out its oversight responsibilities and
effectively evaluate the program’s success and prevent and detect fraud.

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023

PAGE 12
17



Cause—County management reported that it was aware of the program’s reporting requirements, but
the Department failed to complete the reports because staff lacked accounting knowledge required to
complete the reports. Further, the Department did not track its federal report submissions to the Arizona
Department of Economic Security, and as a result, the program supervisors were unaware that the reports
were not submitted.

Criteria—The County’s federal award terms require it to submit financial reports to its pass-through
grantor for each award for which services were provided. These reports include program financial
information and are used by the pass-through grantor to monitor the County’s performance and
compliance for the program and reimburse the County for program expenditures it incurs. Further, the
federal award terms state that the County’s failure to submit accurate and complete reports by the 30th
day following the end of a month could result in the County’s federal program expenditures not being
reimbursed. Also, federal regulation requires establishing and maintaining effective internal control over
federal awards that provides reasonable assurance that federal programs are being managed in
compliance with all applicable laws, regulations, and award terms (2 CFR §200.303).

Recommendations—The County should:

1. Follow the program’s federal award terms by:
a. Requiring the Department to immediately complete and submit all missing federal financial reports
to the Arizona Department of Economic Security.
b. Requiring County departments to monitor and track when required reports are due and submitted
to ensure they are completed accurately and submitted on time.
2. Provide training to Department staff responsible for administering the federal program on how to
complete its required financial reports.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023

PAGE 13
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completed for construction-manager at-risk (CMAR) services, authorized by A.R.S. 28-7366, because the
FCD believed at that time that the method would also satisfy the federal standards. The CMAR method
bases selection on qualification and competence, does not allow for pricing to be requested or
considered before making the selection, and transfers the risk of budget overages to the contractor by
agreement to a Guaranteed Maximum Price (GMP). After selecting the contractor for Good Neighbor
Authority construction projects, the FCD worked closely with the County’s contracted engineering firm to
ensure that the GMP was reasonable and cost efficiencies were identified and implemented throughout all
stages of the project. The County believes the prices paid as a result of the procurement are reasonable
and no excess federal expenditures were made due to the non-federal procurement method that was
used in error.

FCD fiscal and management staff will receive formal training on 2 CFR 200 Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, also known as the Uniform
Guidance, to ensure its requirements are understood.

Additionally, the FCD will implement written internal procurement procedures to be used for future
procurements so that they are made in accordance with all applicable laws, regulations and policies. The
County Finance Department has a designated grant accounting team specializing in compliance with
Federal award requirements. The FCD will request technical assistance from this team prior to initiating
any procurement with Federal funds to help make sure Federal regulations are considered and met.

The Finance Department will provide training to all departments on Uniform Guidance requirements.
Training will also be provided on the County’s procurement policies and procedures to help departments
gain a complete understanding of the requirements for acquiring goods and services with federal funds. In
line with the County’s decentralized finance model in which financial management staff are located within
the departments, the responsibility to meet requirements specific to certain federal awards rests with the
department that manages the award.

The Finance Department will identify the source of funding for procurements requested by departments.
Staff who are knowledgeable about Federal procurement requirements and the County’s procurement
policies and procedures will review and approve the procurements involving federal awards.

2023-103
Cluster name: WIOA Cluster
Assistance Listings number and program names:  17.258 WIOA Adult Program

17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Contact person: Billy Francis, Executive Director, Coconino Workforce Development Board, County
Administration
Anticipated completion date: June 30, 2024

Concur. The County Administration Department acknowledges the work experience (WEX) requirement
was not met for the Workforce Innovation and Opportunity Act (WIOA) Youth Program Year 2021
allocation. The Department has a tracking mechanism in the financial system and other records to
account for the percentage of youth expenditures made on WEX activities. Due to an oversight, the
percentage of WEX expenditures in relation to the total allocation was not monitored by staff. Additionally,



the amount of WEX funding allocated to the Youth program service provider was insufficient to meet the
requirement.

The Department will write procedures for the monitoring of earmarking requirements, including WEX, to
ensure the roles and responsibilities of staff and key stakeholders are clearly defined. The calculation of
funds allocated to the service provider will factor in the level of WEX expenditures needed for the County to
meet the requirement. The Department will work with the WIOA Youth program service provider to employ
best practices and strategies to recruit eligible in-school and out-of-school youth in need of WEX activities
to further their skills and job readiness. The Department will monitor WEX expenditures made by the
service provider and provide technical assistance as needed. If the Department projects the County will
not meet the threshold for a certain program year allocation, it will seek technical assistance from the
Arizona Department of Economic Security.

2023-104

Cluster name: WIOA Cluster
Assistance Listings number and program name: 17.258 WIOA Adult Program

17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Contact person: Billy Francis, Executive Director, Coconino Workforce Development Board, County
Administration
Anticipated completion date: June 30, 2024

Concur. The County Administration department acknowledges the required financial reports were not all
submitted during FY23. The Department did not have a tracking mechanism in place to ensure that all
staff were aware of the status of report submission. Additionally, due to recent turnover, the Department
did not have staff trained to complete the reports.

The Department will complete and submit missing federal financial reports according to the direction
provided by the Arizona Department of Economic Security. The County will ensure that the staff
responsible for grant reporting have the knowledge and skills necessary to do so in compliance with
federal requirements and grant accounting practices. The County has implemented a mechanism to
monitor and track reporting due dates and oversee reports to ensure accuracy.
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The Arizona Auditor General's mission is to provide independent and impartial information and specific
recommendations to improve the operations of State and local government entities. To this end, the Office
provides financial audits and accounting services to the State and political subdivisions, investigates possible
misuse of public monies, and conducts performance audits and special reviews of school districts, State
agencies, and the programs they administer.
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Independent auditors’ report on internal control over financial reporting and
on compliance and other matters based on an audit of basic financial
statements performed in accordance with Government Auditing Standards

Members of the Arizona State Legislature

The Board of Supervisors of
Coconino County, Arizona

We have audited, in accordance with U.S. generally accepted auditing standards and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the U.S. Comptroller
General, the financial statements of the governmental activities, each major fund, and aggregate
remaining fund information of Coconino County as of and for the year ended June 30, 2023, and the
related notes to the financial statements, which collectively comprise the County’s basic financial
statements, and have issued our report thereon dated March 29, 2024.

Report on internal control over financial reporting

In planning and performing our audit of the financial statements, we considered the County’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the basic financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the County’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the County’s basic financial statements will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies, and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified a certain deficiency in internal control, described in the
accompanying schedule of findings and questioned costs as item 2023-01, that we consider to be a
material weakness.
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Report on compliance and other matters

As part of obtaining reasonable assurance about whether the County’s basic financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

County response to findings

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
responses to the findings identified in our audit that are presented in its corrective action plan at the end of
this report. The County is responsible for preparing a corrective action plan to address each finding. The
County’s responses and corrective action plan were not subjected to the other auditing procedures
applied in the audit of the basic financial statements, and accordingly, we express no opinion on them.

Purpose of this report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the County’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Lindsey A. Perry, CPA, CFE
Auditor General

March 29, 2024
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Independent auditors’ report on compliance for each major federal program;
report on internal control over compliance; and report on schedule of
expenditures of federal awards required by the Uniform Guidance

Members of the Arizona State Legislature

The Board of Supervisors of
Coconino County, Arizona

Report on compliance for each major federal program
Qualified and unmodified opinions

We have audited Coconino County’s compliance with the types of compliance requirements identified as
subject to audit in the U.S. Office of Management and Budget (OMB) Compliance Supplement that could
have a direct and material effect on each of its major federal programs for the year ended June 30, 2023.
The County’s major federal programs are identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

Qualified opinions on Good Neighbor Authority and WIOA Cluster

In our opinion, except for the noncompliance described in the basis for qualified and unmodified opinions
section of our report, the County complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on the Good Neighbor Authority program
(Assistance Listings number 10.691) and the WIOA Cluster (Assistance Listings numbers 17.258, 17.259,
and 17.278) for the year ended June 30, 2023.

Unmodified opinion on each of the other major federal programs

In our opinion, the County complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its other major federal programs identified in
the summary of auditors’ results section of the accompanying schedule of findings and questioned costs
for the year ended June 30, 2023.

Basis for qualified and unmodified opinions

We conducted our audit of compliance in accordance with U.S. generally accepted auditing standards,
the standards applicable to financial audits contained in Government Auditing Standards issued by the
U.S. Comptroller General, and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the auditors’ responsibilities for the audit of compliance section of our report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our qualified and unmodified opinions on
compliance for each major federal program. Our audit does not provide a legal determination of the
County’s compliance with the compliance requirements referred to above.

Matters giving rise to qualified opinions on Good Neighbor Authority and WIOA Cluster

As described in the accompanying schedule of findings and questioned costs, the County did not comply
with requirements regarding the Good Neighbor Authority program for reporting and procurement as
described in items 2023-101 and 2023-102, respectively, and the WIOA Cluster for reporting as described
in item 2023-104. Compliance with such requirements is necessary, in our opinion, for the County to
comply with the requirements applicable to these programs.

Management’s responsibilities for compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
County’s federal programs.

Auditors’ responsibilities for the audit of compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with U.S. generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the County’s compliance with the requirements of
each major federal program as a whole.

In performing an audit in accordance with U.S. generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the County’s compliance with the compliance requirements referred to
above and performing such other procedures as we considered necessary in the circumstances.

¢ Obtain an understanding of the County’s internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the County’s internal control over compliance.
Accordingly, we express no such opinion.

We are required to communicate with those charged with governance regarding, among other matters, the
audit’s planned scope and timing and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

PAGE 4
27



Other matters

The results of our auditing procedures disclosed an other instance of honcompliance that is required to be
reported in accordance with the Uniform Guidance and that is described in the accompanying schedule of
findings and questioned costs as item 2023-103. Our opinion on each major federal program is not
modified with respect to this matter.

Report on internal control over compliance

Our consideration of internal control over compliance was for the limited purpose described in the auditors’
responsibilities for the audit of compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance, and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as discussed below, we identified certain deficiencies in internal control over
compliance that we consider to be material weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. We consider the deficiencies in internal control over
compliance described in the accompanying schedule of findings and questioned costs as items 2023-101,
2023-102, 2023-103, and 2023-104 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

County response to findings

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
responses to the noncompliance and internal control over compliance findings that are presented in its
corrective action plan at the end of this report. The County is responsible for preparing a corrective action
plan to address each finding. The County’s responses and corrective action plan were not subjected to
the other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion
on them.

Report on schedule of expenditures of federal awards required by the Uniform Guidance

We have audited the financial statements of the County’s governmental activities, each major fund, and
aggregate remaining fund information as of and for the year ended June 30, 2023, and the related notes
to the financial statements, which collectively comprise the County’s basic financial statements. We issued
our report thereon dated March 29, 2024, that contained unmodified opinions on those financial
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statements. Our audit was performed for the purpose of forming our opinions on the financial statements
that collectively comprise the County’s basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the Uniform
Guidance and is not a required part of the basic financial statements. Such information is the responsibility
of the County’s management and was derived from and relates directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with U.S. generally accepted auditing
standards. In our opinion, the schedule of expenditures of federal awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

Lindsey 77 Perry

Lindsey A. Perry, CPA, CFE
Auditor General

March 29, 2024
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SCHEDULE OF FINDINGS

AND QUESTIONED COSTS

Summary of auditors’ results
Financial statements

Type of auditors’ report issued on whether the financial statements audited were
prepared in accordance with generally accepted accounting principles Unmodified

Is a going concern emphasis-of-matter paragraph included in the auditors’ report? No

Internal control over financial reporting

Material weaknesses identified? Yes
Significant deficiencies identified? None reported
Noncompliance material to the financial statements noted? No

Federal awards

Internal control over major programs
Material weaknesses identified”? Yes
Significant deficiencies identified? None reported

Type of auditors’ report issued on compliance for major programs

Unmodified for all major programs except the Good Neighbor Authority (Assistance Listings
number 10.691) and WIOA Cluster (Assistance Listings numbers 17.258, 17.259, and
17.278), for which the opinions were qualified.

Any audit findings disclosed that are required to be reported in accordance with 2
CFR §200.516(a)? Yes

Identification of major programs

Assistance Listings number Name of federal program or cluster

10.691 Good Neighbor Authority

17.258/17.259/17.278 WIOA Cluster

21.027 CQOVID-19 Coronavirus State and Local Fiscal Recovery Funds

21.032 COVID-19 Local Assistance and Tribal Consistency Fund

84.425 COVID-19 Education Stabilization Fund

Dollar threshold used to distinguish between Type A and Type B programs $1,300,764
Auditee qualified as low-risk auditee? No

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023

PAGE 7
30



Financial statement findings

2023-01

The County’s control procedures over IT systems and data were not sufficient, which
increases the risk that the County may not adequately protect those systems and data

Condition—The County’s control procedures were not sufficiently developed, documented, and
implemented to respond to risks associated with its IT systems and data. The County lacked sufficient
procedures over the following:

o Restricting access—Procedures did not consistently help prevent or detect unauthorized or
inappropriate access to its IT systems and data.

¢ Managing system changes—Procedures did not ensure all IT system changes were adequately
managed.

Effect—There is an increased risk that the County may not adequately protect its IT systems and data,
which could result in unauthorized or inappropriate access and/or the loss of confidentiality or integrity of
systems and data.

Cause—The County updated a significant portion of its IT policies and procedures in prior years, but
County management reported that, due to staffing shortages and the decentralized nature of the County, it
was unable to update and implement IT policies and procedures as well as document some existing
processes already in place for the remaining areas.

Criteria—Implementing effective internal controls that follow a credible industry source, such as the
National Institute of Standards and Technology, helps the County to protect its IT systems and ensure the
integrity and accuracy of the data it maintains, as it seeks to achieve its financial reporting, compliance,
and operational objectives. Effective internal controls include the following:

e Restrict access through logical and physical access controls—Help to ensure systems and data
are accessed by users who have a need, systems and data access granted is appropriate, key
systems and data access is monitored and reviewed, and physical access to its system infrastructure
is protected.

e Manage system changes through a well-defined, documented configuration management
process—Ensures the County’s changes to the systems are documented and tested prior to
implementation. This helps limit the possibility of an adverse impact on the system’s security or
operation.

Recommendations—The County should:

1. Make it a priority to continue to develop, document, and finalize comprehensive IT policies and
procedures and develop a process to ensure the procedures are being consistently followed.

2. Monitor County employees’ adherence to the IT policies and procedures on a periodic basis to ensure
they are consistently followed and inform employees of updates to the policies and procedures
throughout the year.

Restrict access—To restrict access to its IT systems and data, develop, document, and implement
processes to:

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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3. Assign and periodically review employee user logical and physical access ensuring appropriateness
and compatibility with job responsibilities.

4. Enhance authentication requirements for IT systems.

5. Remove terminated employees’ access to IT systems and data.

Manage system changes—To manage system changes, develop, document, and implement processes
to:

6. Document testing procedures and results.

7. Document a plan to roll back changes in the event of a negative impact to IT systems.

8. Test changes prior to implementation.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

This finding is similar to prior-year finding 2022-02 and was initially reported in fiscal year 2016.

Federal award findings and questioned costs

2023-101

Assistance Listings number 10.691 Good Neighbor Authority

and name:

Award numbers and year: 22-GN-11030400-027, January 14, 2022 through January 14, 2027
Federal agency: U.S. Department of Agriculture

Compliance requirements: Reporting

Questioned costs: None

Condition—Contrary to federal regulations and the County’s federal award terms, the Flood Control
Department (Department) failed to submit the required annual financial and performance reports for
calendar year 2022 that were due on January 30, 2023.

Effect—The Department not submitting the required financial and performance reports could potentially
affect future federal funding and put the federal grantor at risk of not being able to carry out its oversight
responsibilities and effectively evaluate the program’s success, and prevent and detect fraud.

Cause—County management reported that the Department was aware of the program’s reporting
requirements but had forgotten to complete them because the Department was focused on handling
several natural disasters that were governor-declared emergencies. Further, the Department did not track
its submission of reports so it was unaware that it had not submitted the missing reports.

Criteria—Federal regulations and the County’s federal award terms require it to submit annual federal
financial and performance reports to the U.S. Department of Agriculture no later than 30 days after
calendar year-end that contain accurate, current, and complete information (2 CFR §§200.301 and
200.302). Also, federal regulation requires establishing and maintaining effective internal control over
federal awards that provides reasonable assurance that federal programs are being managed in
compliance with all applicable laws, regulations, and award terms (2 CFR §200.303).

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023

PAGE 9
32



Recommendations—The County should:

1. Require the Department to complete and submit all missing financial and performance reports to the
federal agency as soon as possible.

2. Develop and implement revisions to its federal grant policies and procedures that require its
departments to monitor and track when required reports are due and submitted to ensure they are
completed and submitted on time.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

2023-102

Assistance Listings number 10.691 Good Neighbor Authority

and name:

Award numbers and year: 22-GN-11030400-027, January 14, 2022 through January 14, 2027
Federal agency: U.S. Department of Agriculture

Compliance requirements: Procurement

Questioned costs: Unknown

Condition—Contrary to federal regulations and the County’s policies and procedures, the Flood Control
Department (Department) failed to consider price as a selection factor when awarding a single vendor a
construction services contract for which the County paid $5,896,715 during the period July 1, 2022
through June 30, 2023, which was 79.8 percent of the federal program’s expenditures. The Department
evaluated the 2 bids it received but awarded the contract to the successful vendor based on its
professional qualifications without considering price. Instead, the County negotiated the price of the
services after the contract was awarded.

Effect—There is an increased risk that the County may have overpaid for construction services, limiting
the amount of federal program monies available to carry out other program objectives. Further, the
Department was unable to demonstrate whether the County could have acquired these services at a lower
cost. This finding could potentially affect other federal programs that the Department administers.

Cause—County management reported that the Department’s program personnel misunderstood the
County’s procurement policies and procedures for procuring services with federal monies, which require
them to follow federal Uniform Guidance regulations and consider cost as a factor. They further explained
that instead the Department followed Arizona Revised Statutes, which may be used for procuring
construction contracts with State and local monies and does not use cost as a factor when selecting a
vendor. Finally, the County did not have a designated person assigned to review all County procurements
to verify compliance with federal regulations and the County’s policies.

Criteria—Federal Uniform Guidance regulations require the County to establish and follow competitive
purchasing policies and procedures that align with federal Uniform Guidance procurement standards
when acquiring goods and services using federal awards (2 CFR §§200.318 through 200.327).
Specifically, these regulations require that the County use a written, fixed-price contract award to the
lowest responsive and responsible bidder after considering factors such as discounts, transportation
costs, and life cycle costs, and only architectural/engineering services can be procured without
considering price as a selection factor (2 CFR §200.320). Further, the County’s policies and procedures
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require that the County follow Federal Uniform Guidance procurement procedures outlined in 2 CFR §§200
when making purchases with federal monies. Finally, federal regulation requires establishing and
maintaining effective internal control over federal awards that provides reasonable assurance that federal
programs are being managed in compliance with all applicable laws, regulations, and award terms (2 CFR
§200.303).

Recommendations—The County should:

1. Monitor departments’ adherence to the County’s policies and procedures for purchasing goods and
services using federal awards, including the departments' following Uniform Guidance 2 CFR §§200
requirements to use cost as a selection factor for awarding a construction services contract.

2. Train County departments on federal Uniform Guidance requirements and the County’s procurement
policies and procedures ensuring that they understand the policies and procedures to follow when
acquiring goods and services using federal awards.

3. Designate an independent person who is knowledgeable about federal requirements and the County’s
procurement policies and procedures to review and approve procurements involving federal awards.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

2023-103
Cluster name: WIOA Cluster
Assistance Listings numbers  17.258 WIOA Adult Program
and names: 17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Award number and year: DI21-002282, July 1, 2020 through June 30, 2025
Federal agency: U.S. Department of Labor
Pass-through grantor: Arizona Department of Economic Security
Compliance requirement: Earmarking
Questioned costs: Unknown

Condition—Contrary to federal regulation, the County Administration Department (Department) failed to
ensure that it spent no less than the required 20 percent, or $93,701, of WIOA Youth Activities monies
earmarked to provide in-school and out-of-school youth with paid and unpaid work experiences for the
grants award year, April 2021 through June 2023. Instead, the County spent only 15 percent, or $72,045,
of the required 20 percent, and the remaining 5 percent, or $21,656, of its allocation remained unspent.

Effect—County youth did not receive $21,656 of paid and unpaid work experience services that the
federal program intended. Also, the Department may have received additional monies for the federal
program that it was not entitled to.

Cause—The Department used a tracking mechanism to accurately report its paid and unpaid work
experiences spending throughout the fiscal year but did not properly monitor its WIOA Youth Activities
spending to ensure the 20 percent earmarking requirement was met. In addition, the Department did not
have policies and procedures to ensure it monitored its paid and unpaid work experience expenditures
throughout the award period.
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Criteria—Federal regulation requires the County to earmark and spend no less than 20 percent of its
WIOA Youth Activities monies to provide in-school and out-of-school youth with paid and unpaid work
experiences. Additionally, federal regulation also requires the Department to monitor such expenditures
and report them to the pass-through grantor, the Arizona Department of Economic Security, monthly
throughout the award period to ensure it is spending the monies in a timely manner to meet the
earmarking requirement (20 Code of Federal Regulations [CFR] §681.590). Also, federal regulation
requires establishing and maintaining effective internal control over federal awards that provides
reasonable assurance that federal programs are being managed in compliance with all applicable laws,
regulations, and award terms (2 CFR §200.303).

Recommendations—The Department should:

1. Spend no less than the required 20 percent of its WIOA Youth Activities monies to provide in-school
and out-of-school youth with paid and unpaid work experiences.
2. Include a process in its WIOA Youth Activities program’s policies and procedures to:
a. Fully implement new strategies to recruit and retain qualified in-school and out-of-school youth
who will benefit from the paid and unpaid work experience the program provides.
b. Monitor its paid and unpaid work experiences spending throughout the award period.
c. Timely communicate to the Arizona Department of Economic Security if the Department cannot
meet the earmarking requirement.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

2023-104
Cluster name: WIOA Cluster
Assistance Listings numbers 17.258 WIOA Adult Program
and names: 17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Award number and year: DI21-002282, July 1, 2020 through June 30, 2025
Federal agency: U.S. Department of Labor
Pass-through grantor: Arizona Department of Economic Security
Compliance requirement: Reporting
Questioned costs: N/A

Condition—Contrary to the County’s federal award terms, the County Administrative Department
(Department) failed to submit 10 of 12 monthly financial reports during the year for each of the County’s
WIOA awards, for which the County reported federal award expenditures totaling $1,303,600 during the
period July 1, 2022, through June 30, 2023.

Effect—The Department not submitting the required financial reports puts them at risk of not being
reimbursed for allowable expenditures for the federal program and could affect whether the County
receives future federal funding. In addition, the Department could put the pass-through grantor, Arizona
Department of Economic Security, at risk of not being able to carry out its oversight responsibilities and
effectively evaluate the program’s success and prevent and detect fraud.

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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Cause—County management reported that it was aware of the program’s reporting requirements, but
the Department failed to complete the reports because staff lacked accounting knowledge required to
complete the reports. Further, the Department did not track its federal report submissions to the Arizona
Department of Economic Security, and as a result, the program supervisors were unaware that the reports
were not submitted.

Criteria—The County’s federal award terms require it to submit financial reports to its pass-through
grantor for each award for which services were provided. These reports include program financial
information and are used by the pass-through grantor to monitor the County’s performance and
compliance for the program and reimburse the County for program expenditures it incurs. Further, the
federal award terms state that the County’s failure to submit accurate and complete reports by the 30th
day following the end of a month could result in the County’s federal program expenditures not being
reimbursed. Also, federal regulation requires establishing and maintaining effective internal control over
federal awards that provides reasonable assurance that federal programs are being managed in
compliance with all applicable laws, regulations, and award terms (2 CFR §200.303).

Recommendations—The County should:

1. Follow the program’s federal award terms by:
a. Requiring the Department to immediately complete and submit all missing federal financial reports
to the Arizona Department of Economic Security.
b. Requiring County departments to monitor and track when required reports are due and submitted
to ensure they are completed accurately and submitted on time.
2. Provide training to Department staff responsible for administering the federal program on how to
complete its required financial reports.

The County’s corrective action plan at the end of this report includes the views and planned corrective
action of its responsible officials. We are not required to audit and have not audited these responses and
planned corrective actions and therefore provide no assurances as to their accuracy.

Arizona Auditor General Coconino County—Schedule of Findings and Questioned Costs | Year Ended June 30, 2023
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Federal Awarding Agency/Program Title
DEPARTMENT OF AGRICULTURE

TRANSPORTATION SERVICES
RURAL BUSINESS DEVELOPMENT GRANT
SCHOOL BREAKFAST PROGRAM
NATIONAL SCHOOL LUNCH PROGRAM
WIC SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN,
INFANTS, AND CHILDREN
STATE ADMINISTRATIVE MATCHING GRANTS FOR THE SUPPLEMENTAL
NUTRITION ASSISTANCE PROGRAM
SCHOOLS AND ROADS - GRANTS TO STATES
CCONSERVATION PROGRAM (CFP)
GOOD NEIGHBOR AUTHORITY
LAW ENFORCEMENT AGREEMENTS
EMERGENCY WATERSHED PROTECTION PROGRAM
URBAN AGRICULTURE AND INNOVATIVE PRODUCTION
TOTAL DEPARTMENT OF AGRICULTURE
DEPARTMENT OF DEFENSE
CCOMMUNITY ECONOMIC ADJUSTMENT ASSISTANCE FOR COMPATIBLE USE

AND JOINT LAND USE STUDIES
TOTAL DEPARTMENT OF DEFENSE

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

CCOMMUNITY DEVELOPMENT BLOCK GRANTS/ENTITLEMENT GRANTS.

COMMUNITY DEVELOPMENT BLOCK GRANTS/ENTITLEMENT GRANTS
TOTAL DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
DEPARTMENT OF JUSTICE

COVID-19 - CORONAVIRUS EMERGENCY SUPPLEMENTAL FUNDING
PROGRAM

INATIONAL CRIMINAL HISTORY IMPROVEMENT PROGRAM (NCHIP)

CRIME VICTIM ASSISTANCE

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT PROGRAM
CCOMPREHENSIVE OPIOID, STIMULANT, AND OTHER SUBSANCES USE

PROGRAM
TOTAL DEPARTMENT OF JUSTICE

DEPARTMENT OF LABOR

WIOA ADULT PROGRAM
WIOA YOUTH ACTIVITIES
WIOA DISLOCATED WORKER FORMULA GRANTS.

TOTAL DEPARTMENT OF LABOR

DEPARTMENT OF TRANSPORTATION

STATE AND COMMUNITY HIGHWAY SAFETY
INATIONAL PRIORITY SAFETY PROGRAMS
TOTAL DEPARTMENT OF TRANSPORTATION

DEPARTMENT OF TREASURY

EMERGENCY RENTAL ASSISTANCE PROGRAM

EMERGENCY RENTAL ASSISTANCE PROGRAM
COVID-19 - CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

COVID-19 - CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
COVID-19 - CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

COVID-19 - CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
LOCAL ASSISTANCE AND TRIBAL CONSISTENCY FUND
TOTAL DEPARTMENT OF TREASURY

INSTITUTE OF MUSEUM AND LIBRARY SERVICES OR NATIONAL
ENDOWMENT FOR THE ARTS OR NATIONAL ENDOWMENT FOR THE
HUMANITIES

GRANTS TO STATES
TOTAL INSTITUTE OF MUSEUM AND LIBRARY SERVICES OR NATIONAL
ENDOWMENT FOR THE ARTS OR NATIONAL ENDOWMENT FOR THE
HUMANITIES

NATIONAL SCIENCE FOUNDATION
CCOMPUTER AND INFORMATION SCIENCE AND ENGINEERING

STEM EDUCATION (FORMERLY EDUCATION AND HUMAN RESOURCES)
TOTAL NATIONAL SCIENCE FOUNDATION

DEPARTMENT OF EDUCATION

SPECIAL EDUCATION GRANTS TO STATES
IMPACT AID

JAVITS GIFTED AND TALENTED STUDENTS EDUCATION
RURAL EDUCATION

ENGLISH LANGUAGE ACQUISITION STATE GRANTS

EDUCATION STABILIZATION FUND

Federal
CFDA
Number

10.167
10351

10.533

10555

10557

12,610

14.218

14.218

16.034

16554

16575

16.738

16.738

16.838

17.258

17.259

17.278

20.600

20616

21.023

21.023
21.027

21.027

21.027

21.027
21.032

45.310

47.070
47.076

84.027
84.041
84.206
84358

84.365

84.425D

Additional

Award

Identification

(Optional)

COCONINO COUNTY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Period 7/1/2022 - 6/30/2023

Name of Funder
Pass-Through
Entity

covip-19

covip-19

covip-19
covID-19

covip-19

covip-19

covip-19
covID-19

COVID-19, 84.425D

BUREAU OF INDIAN AFFAIRS, NAVAJO

REGIONAL OFFICE

ARIZONA DEPARTMENT OF
EDUCATION
ARIZONA DEPARTMENT OF

EDUCATION
ARIZONA DEPARTMENT OF HEALTH
SEl

ARIZONA DEPARTMENT OF HEALTH.

SERVICES

CITY OF FLAGSTAFF

ARIZONA DEPARTMENT OF HOUSING

ARIZONA CRIMINAL JUSTICE
COMMISSION
ARIZONA CRIMINAL JUSTICE
COMMISSION

ARIZONA DEPARTMENT OF PUBLIC

SAFETY

CITY OF FLAGSTAFF
ARIZONA CRIMINAL JUSTICE
COMMISSION

ARIZONA DEPARTMENT OF
ECONOMIC SECURITY
ARIZONA DEPARTMENT OF
ECONOMIC SECURITY
ARIZONA DEPARTMENT OF
ECONOMIC SECURITY

ARIZONA GOVERNOR'S OFFICE OF
HIGHWAY SAFETY
ARIZONA GOVERNOR'S OFFICE OF
HIGHWAY SAFETY

ARIZONA SUPREME COURT'S
ADMINISTRATIVE OFFICE OF THE
COURTS
ARIZONA DEPARTMENT OF
ECONOMIC SECURITY

ADMINISTRATIVE OFFICE OF THE
COURTS
ARIZONA CRIMINAL JUSTICE
COMMISSION

ARIZONA STATE PARKS

ARIZONA STATE LIBRARY
DEPARTMENT

Navajo Technical University

ARIZONA DEPARTMENT OF
EDUCATION

INORTHERN ARIZONA UNIVERSITY
ARIZONA DEPARTMENT OF

ARIZONA DEPARTMENT OF
EDUCATION

Identifying Number
Assigned By Funder Total Amount Federal
Pass-Through Provided to Federal Program Cluster Cluster
Entity Sub-Recipients Expenditures Total Name Total
A19AC00022 $167,420 $167,420 N/A 50
$68,417 $68,417 N/A $0
ADE ED09-0001 $1,957 $1,957  CHILD NUTRITION CLUSTER $5,634
ADE ED09-0001 $3,677 $3,677  CHILD NUTRITION CLUSTER $5,634
CTR043231 $467,421 $467,421 N/A $0
RFGA2020-001-002 $2,621 $340,685 $340,685 SNAP CLUSTER $340,685
FOREST SERVICE SCHOOLS AND
$2,569,934 $2,569,934 ROADS CLUSTER 52,569,934
$280,500 $280,500 N/A 50
$7,393,870 $7,393,870 N/A S0
$65,000 $65,000 N/A $0
$8,268,651 58,268,651 N/A S0
$42,940 $45,581 $45,581 N/A S0
$45,561 $19,673,113
$370,103 $370,103 N/A $0
$370,103
CDBG - ENTITLEMENT GRANTS.
88C-19 $131,059 $156,861 CLUSTER $156,861
CDBG - ENTITLEMENT GRANTS
108-20 $25,802 $156,861 CLUSTER $156,861
$156,861
ACESF-22-002 $13,293 $13,293 N/A EY
NCHIP-20-22-007, NCHIP-21-23-
$55,755 555,755 N/A S0
2020-144, 2020-143, 2020-142 5205,975 5205,975 N/A S0
2022-1AG $11,061 $61,658 N/A $0
DC-23-002, DC-23-022 550,597 561,658 N/A s0
$22,978 $22,978 N/A 50
$359,659
DI21-002282 $32,646 $404,434 $404,434 WIOA CLUSTER $1,303,600
DI21-002282 $17,368 $580,719 $580,719 WIOA CLUSTER 51,303,600
DI21-002282 510,466 5318,447 $318,447 WIOA CLUSTER $1,303,600
$60,480 $1,303,600
2023-PTS-016, 2023-0P-004,
2022-0P-004, 2023-P$-001, 2022-
PS-001 $22,038 $22,038  HIGHWAY AND SAFETY CLUSTER $49,373
2022-4054-013, 2023-405d-010 $27,335 $27,335  HIGHWAY AND SAFETY CLUSTER $49,373
$49,373
F23-AOC-ECN $44,300 557,645 N/A 50
DI20-002262 $13,345 557,645 N/A 50
$648,951 $6,188,929 $7,160,135 N/A $0
2203008C02, 2203008C01 $36,000 $7,160,135 N/A $0
vC-23-003 $81,000 $81,000 $7,160,135 N/A s0
672201 $854,206 57,160,135 N/A 50
$6,000,000 $6,000,000 N/A 50
$729,951 $13,217,780
2021-0010-InfoAcc-03 $3,749 $3,749 N/A S0
23 749
42711-21 $72,407 572,407 N/A 50
$71,133 $124,403 $124,403 N/A 50
$71,133 $196,810
H027A210007, H027X210007 513,496 513,496 SPECIAL EDUCATION CLUSTER (IDEA) 513,496
$227,414 $227,414 N/A
1003623 $10,626 $10,626 N/A S0
$33,035 $33,035 N/A $0
53654210003 $16,474 $16,615 $16,615 N/A $0
21FEIINT-111187-01A $22,702 $1,047,273 N/A s0
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ARIZONA DEPARTMENT OF
EDUCATION STABILIZATION FUND 84.425U  COVID-19, 84.425U EDUCATION CTR059907 $1,024,671 $1,047,273 N/A 50
TOTAL DEPARTMENT OF EDUCATION

$16,474 $1,348,559
DEPARTMENT OF HEALTH AND HUMAN SERVICES
SPECIAL PROGRAMS FOR THE AGING, TITLE lll, PART B, GRANTS FOR
SUPPORTIVE SERVICES AND SENIOR CENTERS 93.044 NACOG AREA AGENCY ON AGING 202212347NTR $7,422 $7,422 AGING CLUSTER $149,538
SPECIAL PROGRAMS FOR THE AGING, TITLE lll, PART C, NUTRITION.
SERVICES 93.045 NACOG AREA AGENCY ON AGING 202212347NTR $125,402 125,402 AGING CLUSTER $149,538
NATIONAL FAMILY CAREGIVER SUPPORT, TITLE Ill, PART E 93.052 NACOG AREA AGENCY ON AGING 202212347NTR 34,881 54,881 N/A 0
NUTRITION SERVICES INCENTIVE PROGRAM 93.053 NACOG AREA AGENCY ON AGING 202212347NTR $16,714 $16,714 AGING CLUSTER $149,538
ARIZONA DEPARTMENT OF HEALTH
PUBLIC HEALTH EMERGENCY PREPAREDNESS 93.069 coviD-19 SERVICES CTR055208 $443,020 $443,020 N/A $0
NATIONAL ENVIRONMENTAL HEALTH
FOOD AND DRUG ADMINISTRATIVE RESEARCH 93.103 ASSOCIATION. G-BDEVI-202209-02674 $4,198 $4,198 N/A $0
INJURY PREVENTION AND CONTROL RESEARCH AND STATE AND ARIZONA DEPARTMENT OF HEALTH CTR063849, CTR043159-5,
COMMUNITY BASED PROGRAMS 93.136 SERVICES CTR043159-4, ADHS18-180470 $260,064 $260,064 N/A $0
ARIZONA DEPARTMENT OF HEALTH
IMMUNIZATION COOPERATIVE AGREEMENTS 93.268 SERVICES. CTRO60268, CTR060580 $70,273 $357,452 N/A s0
ARIZONA DEPARTMENT OF HEALTH
COVID-19 - IMMUNIZATION COOPERATIVE AGREEMENTS 93.268 covip-19 SERVICES CTR060268 $287,179 $357,452 N/A S0
EPIDEMIOLOGY AND LABORATORY CAPACITY FOR INFECTIOUS ARIZONA DEPARTMENT OF HEALTH CTRO58659, CTR057313,
DISEASES (ELC) 93.323 covip-19 SERVICES CTRO56163, CTR059132 $354,324 $1,857,142 $1,857,142 N/A S0
COVID-19 - PUBLIC HEALTH EMERGENCY RESPONSE: COOPERATIVE
AGREEMENT FOR EMERGENCY RESPONSE: PUBLIC HEALTH CRISIS ARIZONA DEPARTMENT OF HEALTH  CTR043131-11, CTR043131-10,
RESPONSE 93.354 covip-19 SERVICES ADHS17-133181 529,729 529,729 N/A 50
COVID-19 - ACTIVITIES TO SUPPORT STATE, TRIBAL, LOCAL AND
TERRITORIAL (STLT) HEALTH DEPARTMENT RESPONSE TO PUBLIC ARIZONA DEPARTMENT OF HEALTH
HEALTH OR HEALTHCARE CRISES 93.391 covip-19 SERVICES CTR055991 $1,081,079 $1,512,978 $1,512,978 N/A $0
ARIZONA DEPARTMENT OF
TEMPORARY ASSISTANCE FOR NEEDY FAMILIES 93.558 ECONOMIC SECURITY DI20-002262 $148,361 $148,361 477 Cluster $475,532
ARIZONA DEPARTMENT OF
CHILD SUPPORT ENFORCEMENT 93.563 ECONOMIC SECURITY DI18-002172 $15,582 $15,582 N/A s0
ARIZONA DEPARTMENT OF
LOW-INCOME HOME ENERGY ASSISTANCE 93.568 ECONOMIC SECURITY DI20-002262 $290,589 $311,452 N/A s0
ARIZONA DEPARTMENT OF
LOW-INCOME HOME ENERGY ASSISTANCE 93.568 covip-19 ECONOMIC SECURITY DI20-002262 520,863 $311,452 N/A $0
ARIZONA DEPARTMENT OF
COMMUNITY SERVICES BLOCK GRANT 93.569 ECONOMIC SECURITY DI20-002262 $77,547 $327,171 $327,171 477 Cluster $475,532
EARLY CHILDHOOD DEVELOPMENT
AND HEALTH BOARD (FIRST THINGS
CHILDCARE AND DEVELOPMENT BLOCK GRANT 93.575 FIRST) GRA-STATE-19-0969-01-Y5 $43,116 $43,116 CCDF CLUSTER $43,116
ADMINISTRATIVE OFFICE OF THE
STATE COURT IMPROVEMENT PROGRAM 93.586 covip-19 COURTS F22-AOC-CIP 36,530 36,530 N/A $0
ARIZONA DEPARTMENT OF
GRANTS TO STATES FOR ACCESS AND VISITATION PROGRAMS 93.597 ECONOMIC SECURITY DI16-002155 $2,152 $2,152 N/A s0
ARIZONA COMMUNITY ACTION
SOCIAL SERVICES RESEARCH AND DEMONSTRATION 93.647 ASSOCIATION 230 $176 $176 N/A $0
ARIZONA DEPARTMENT OF CHILD
FOSTER CARE TITLE IV-E 93.658 SAFETY 2101AZFOST $111,968 $111,968 N/A s0
ARIZONA DEPARTMENT OF
SOCIAL SERVICES BLOCK GRANT 93.667 ECONOMIC SECURITY DI20-002262 $40,119 $40,119 N/A s0
OPIOIDSTR 93.788 HEALTH CHOICE ARIZONA, INC. 1H79TI083320-01 $9,049 $9,049 N/A $0
ARIZONA DEPARTMENT OF HEALTH
HIV CARE FORMULA GRANTS 93.917 SERVICES CTR043151-2, ADHS18-193951 $277,253 $277,253 N/A $0
ARIZONA DEPARTMENT OF HEALTH
HIV ACTIVITIES HEALTH. BASED 93.940 SERVICES ADHS18-188829, CTR043154 $19,210 $19,210 N/A s0
BLOCK GRANTS FOR PREVENTION AND TREATMENT OF SUBSTANCE ARIZONA GOVERNOR'S OFFICE OF
ABUSE 93.959 YOUTH, FAITH AND FAMILY SABG-DSG-20-100120-04 $89,967 $89,967 N/A $0
SEXUALLY TRANSMITTED DISEASES (STD) PREVENTION AND CONTROL ARIZONA DEPARTMENT OF HEALTH
GRANTS. 93.977 SERVICES CTR040474 $92,391 592,391 N/A s0
ARIZONA DEPARTMENT OF HEALTH
PREVENTIVE HEALTH AND HEALTH SERVICES BLOCK GRANT 93.991 SERVICES CTR055271 $54,629 $54,629 N/A $0
MATERNAL AND CHILD HEALTH SERVICES BLOCK GRANT TO THE ARIZONA DEPARTMENT OF HEALTH CTR055271, 1GA2020-047,
STATES 93.994 SERVICES CTR043264 $114,843 $114,843 N/A s0
TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES
$1,512,950 $6,282,971
DEPARTMENT OF HOMELAND SECURITY
ARIZONA DEPARTMENT OF
EMERGENCY AND MILITARY AFFAIRS
EMERGENCY MANAGEMENT PERFORMANCE GRANTS 97.042 (DEMA) EMF-2022-EP-00009-501 $370,117 $370,117 N/A s0
21-AZDOHS-HSGP-210100-02, 21-
AZDOHS-HSGP-210100-01, 22-
ARIZONA DEPARTMENT OF AZDOHS-HSGP-220100-01,
HOMELAND SECURITY GRANT PROGRAM 97.067 HOMELAND SECURITY 220102-03 $26,108 $26,108 N/A S0
TOTAL DEPARTMENT OF HOMELAND SECURITY
$396,225
TOTAL EXPENDITURE OF FEDERAL AWARDS $2,436,549 543,358,803
Please Note:
Italicized award lines indicate pass-through funding
The accompanying Notes to the Schedule of Expenditures of Federal Awards are an integral part of the schedule.
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COCONINO COUNTY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Fiscal Period 7/1/2022 - 6/30/2023

Significant Accounting Policies Used in Preparing the SEFA

Expenditures reporting on the schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein certain
types of expenditures are not allowable or limited as to reimbursement. Therefore, some amounts presented
in this schedule may differ from amounts presented in, or used in the preparation of, the financial statements.

10% De Minimis Cost Rate
The County did elect to use the 10 percent de minimis indirect cost rate as covered in 2 CFR 200.414.

Basis of presentation

The accompanying schedule of expenditures of federal awards (schedule) includes Coconino County’s federal
grant activity for the year ended June 30, 2023. The information in this schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulation (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards .

Federal Assistance Listings number
The program titles and Federal Assistance Listings numbers were obtained from the federal or pass- through
grantor or the 2023 Federal Assistance listings .
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ﬁCOCONINO

amm COUNTYARIZONA

March 29, 2024

Lindsey A. Perry

Arizona Auditor General
2910 N. 44th St., Ste. 410
Phoenix, AZ 85018

Dear Ms. Perry:

We have prepared the accompanying corrective action plan as required by the standards applicable to
financial audits contained in Government Auditing Standards and by the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards. Specifically, for each finding, we are providing you with our responsible
officials’ views, the names of the contact people responsible for corrective action, the corrective action
planned, and the anticipated completion date.

Sincerely,

Sun Nuldangr,

Siri Mullaney ¥
Chief Financial Officer
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Financial statement findings

2023-01

The County’s control procedures over IT systems and data were not sufficient, which increases the risk that
the County may not adequately protect those systems and data

Contact person: Matt Fowler, Chief Information Officer
Anticipated completion date: June 30, 2024

Concur. Coconino County has successfully implemented NIST 800-53 rev5 best practices to identify risks
and safeguard County assets. Comprehensive IT policies and procedures are implemented with a high
emphasis on access control, least privilege, disaster recovery, internal audits, change management, and
incident response; further promoting governance, risk, and compliance. To address these findings,
additional meetings and documentation were provided to key County stakeholders during FY24. Staff
positions have been filled, and internal access reviews are now a priority in identified areas. We are also
working with Elected Officials and key stakeholders to fully resolve the findings in the upcoming FY24
audit.

Federal award findings and questioned costs

2023-101

Assistance Listings number and program name: 10.691 Good Neighbor Authority
Contact person: Lucinda Andreani, Deputy County Manager and Flood Control District Administrator
Anticipated completion date: June 30, 2024

Concur. The Coconino County Flood Control District (FCD) acknowledges the annual financial and
performance reports were not filed in accordance with the contract. The cash draw reports were
completed for the award according to the contractual requirements. Therefore, the federal agency was
aware of all expenditures made under the award.

The FCD will submit all missing annual financial and performance reports. With assistance from the
Finance Department, the FCD will develop procedures to ensure all reporting requirements are met. These
procedures will include internal timelines, designated roles and responsibilities, and a tracking
mechanism. Additionally, fiscal capacity will be created through the training of an additional staff member
in reporting to serve as backup so contractual reporting requirements can be fulfilled when unforeseen
challenges arise such as declared emergencies and flood events.

2023-102

Assistance Listings number and program name: 10.691 Good Neighbor Authority
Contact persons: Lucinda Andreani, Deputy County Manager and Flood Control District Administrator
Anticipated completion date: June 30, 2025

Concur. The Coconino County Flood Control District (FCD) acknowledges price was not considered as a

factor for contractor selection in the procurement of construction services for the Good Neighbor Authority
program in accordance with 2 CFR 200 Subpart D Procurement Standards. A procurement was
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completed for construction-manager at-risk (CMAR) services, authorized by A.R.S. 28-7366, because the
FCD believed at that time that the method would also satisfy the federal standards. The CMAR method
bases selection on qualification and competence, does not allow for pricing to be requested or
considered before making the selection, and transfers the risk of budget overages to the contractor by
agreement to a Guaranteed Maximum Price (GMP). After selecting the contractor for Good Neighbor
Authority construction projects, the FCD worked closely with the County’s contracted engineering firm to
ensure that the GMP was reasonable and cost efficiencies were identified and implemented throughout all
stages of the project. The County believes the prices paid as a result of the procurement are reasonable
and no excess federal expenditures were made due to the non-federal procurement method that was
used in error.

FCD fiscal and management staff will receive formal training on 2 CFR 200 Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, also known as the Uniform
Guidance, to ensure its requirements are understood.

Additionally, the FCD will implement written internal procurement procedures to be used for future
procurements so that they are made in accordance with all applicable laws, regulations and policies. The
County Finance Department has a designated grant accounting team specializing in compliance with
Federal award requirements. The FCD will request technical assistance from this team prior to initiating
any procurement with Federal funds to help make sure Federal regulations are considered and met.

The Finance Department will provide training to all departments on Uniform Guidance requirements.
Training will also be provided on the County’s procurement policies and procedures to help departments
gain a complete understanding of the requirements for acquiring goods and services with federal funds. In
line with the County’s decentralized finance model in which financial management staff are located within
the departments, the responsibility to meet requirements specific to certain federal awards rests with the
department that manages the award.

The Finance Department will identify the source of funding for procurements requested by departments.
Staff who are knowledgeable about Federal procurement requirements and the County’s procurement
policies and procedures will review and approve the procurements involving federal awards.

2023-103
Cluster name: WIOA Cluster
Assistance Listings number and program names:  17.258 WIOA Adult Program

17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Contact person: Billy Francis, Executive Director, Coconino Workforce Development Board, County
Administration
Anticipated completion date: June 30, 2024

Concur. The County Administration Department acknowledges the work experience (WEX) requirement
was not met for the Workforce Innovation and Opportunity Act (WIOA) Youth Program Year 2021
allocation. The Department has a tracking mechanism in the financial system and other records to
account for the percentage of youth expenditures made on WEX activities. Due to an oversight, the
percentage of WEX expenditures in relation to the total allocation was not monitored by staff. Additionally,
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the amount of WEX funding allocated to the Youth program service provider was insufficient to meet the
requirement.

The Department will write procedures for the monitoring of earmarking requirements, including WEX, to
ensure the roles and responsibilities of staff and key stakeholders are clearly defined. The calculation of
funds allocated to the service provider will factor in the level of WEX expenditures needed for the County to
meet the requirement. The Department will work with the WIOA Youth program service provider to employ
best practices and strategies to recruit eligible in-school and out-of-school youth in need of WEX activities
to further their skills and job readiness. The Department will monitor WEX expenditures made by the
service provider and provide technical assistance as needed. If the Department projects the County will
not meet the threshold for a certain program year allocation, it will seek technical assistance from the
Arizona Department of Economic Security.

2023-104

Cluster name: WIOA Cluster
Assistance Listings number and program name: 17.258 WIOA Adult Program

17.259 WIOA Youth Program

17.278 WIOA Dislocated Worker Formula Grants
Contact person: Billy Francis, Executive Director, Coconino Workforce Development Board, County
Administration
Anticipated completion date: June 30, 2024

Concur. The County Administration department acknowledges the required financial reports were not all
submitted during FY23. The Department did not have a tracking mechanism in place to ensure that all
staff were aware of the status of report submission. Additionally, due to recent turnover, the Department
did not have staff trained to complete the reports.

The Department will complete and submit missing federal financial reports according to the direction
provided by the Arizona Department of Economic Security. The County will ensure that the staff
responsible for grant reporting have the knowledge and skills necessary to do so in compliance with
federal requirements and grant accounting practices. The County has implemented a mechanism to
monitor and track reporting due dates and oversee reports to ensure accuracy.
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March 29, 2024

Lindsey A. Perry

Arizona Auditor General
2910 N. 44th St., Ste. 410
Phoenix, AZ 85018

Dear Ms. Perry:

We have prepared the accompanying summary schedule of prior audit findings as required by the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards. Specifically, we are reporting the status of
audit findings included in the prior audit’s schedule of findings and questioned costs. This schedule also
includes the status of audit findings reported in the prior audit’s summary schedule of prior audit findings
that were not corrected.

Sincerely,
Sun Ml anon

Siri Mullaney
Chief Financial Officer
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Coconino County
Summary schedule of prior audit findings
Year ended June 30, 2023

Status of financial statement findings

2022-01

The County failed to provide key financial information to auditors timely and issued its Annual
Comprehensive Financial Report late, resulting in untimely financial information for decision makers

Year finding initially occurred: Fiscal Year 2020
Status: Fully corrected

2022-02

The County’s control procedures over IT systems and data were not sufficient, which increases the risk that
the County may not adequately protect those systems and data

Year finding initially occurred: Fiscal Year 2016
Status: Partially corrected

Explanation: The County recently addressed issues with routine internal access reviews and policy
deficiencies. There were turnovers in key department roles, leading to incomplete access reviews and
reconciliation of applications. Some department staff lacked clarity on previous FY22 findings. To address
this, additional meetings and documentation were provided to key County stakeholders during FY24. Staff
positions have been filled, and internal access reviews are now a priority in identified areas. All County
stakeholders are informed about findings within their areas of responsibility.

Status of federal award findings and questioned costs

2022-101
Assistance Listing number and program name: 10.691 Good Neighbor Authority

Year finding initially occurred: Fiscal Year 2022
Status: Fully corrected

2022-102

Assistance Listings number and program name: N/A
Year finding initially occurred: Fiscal Year 2020
Status: Fully corrected
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COCONINO COUNTY

One-Stop Operator Report — April 2024

Reporting Agency: Dee Pinkston, CPLC Director of Workforce Solutions

Program Participation

e Title I-B Youth Services

o

O O O

o

Continuing/Returning Clients — 18
New Clients — 3

Training Services Enrollment - 3
Referrals Received — 0

Outbound Referrals -0

Job Placements - 0

e Title I-B Adult Services

O

o O O

(@)

Continuing/Returning Clients — 36
New Clients —2

Training Services Enrollment - 2
Referrals Received — 0

Outbound Referrals - 0

Job Placements - 0

e Title I-B Dislocated Worker Services

O

o O O

O

Continuing/Returning Clients — 6
New Clients — 0

Training Services Enrollment — 2
Referrals Received — 0
Outbound Referrals - 0

Job Placements — 0

e Title Il Adult Education Services

o

O O O

O

Continuing/Returning Clients — 200
New Students — 15

Classroom Hours Completed - 761
HSE/ESL Completion — 1 (ESL)
Referrals Received — 0

Outbound Referrals - 3

e Title lll Employment Services

(@)

O O O O

One-Stop Traffic - 405

New Clients - 12

Initial Assessments - 22
Career Counseling — 242
Resume & Cover Letter —73
Workshops — 9
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@)
O

Referrals Received — 0
Outbound Referrals — 154

Job Placements - 118

e Title IV Voc Rehab Services

o

O O O

Continuing/Returning Clients — 650
New Clients - 32

Referrals Received — 32

Outbound Referrals -0

Job Placements - 3

Employment Data

e Job Placements - 121

e Average Hourly Wage - $17.80

e Average Annual Income - $37,024
e Annualized Income from Placements - $4,479,904

One-Stop Operator News:

e Effective May 31%, Tyson Knudsen (CPLC’s Deputy Director of Workforce Solutions) will be stepping in
as the Interim One-Stop Operator

e Tyson’s Plan of Attack:

O
@)

Identify a successful candidate for the OSO position and get this individual trained

Update the data collection tool so that it looks more professional and collects all the data
points that are needed for the board

Get additional training on ATLAS, and be ready to implement ATLAS ASAP including staff
training and referral follow-up

Roll out and manage ATLAS

Facilitate meetings between Title 1-B, Title Il, and Title lll to talk about how to improve
communication, dual enrollments, and boost effective referrals

Provide a desk aide that includes staff contacts and basic partner program services

Assess the current customer flow model and intake system at the One-Stop and make
suggestions on how to improve it

Have initial meetings with all partner program managers to establish rapport, and continue to
understand their needs, concerns, and areas they feel they need training in

Keep board staff up to date on weekly meetings and a weekly summary of Tyson’s weekly plans
and goals

Establish a one-month, three-month, and six-month plan and distribute it to board staff
Work with Regina to make sure the 28th event is a success

Make periodic site visits and report on site visits
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