
 
Phoenix Business and Workforce Development Board 

Executive Leadership Committee Meeting Minutes 
June 8, 2023 ~ 8:30 a.m. 

 
The meeting of the Phoenix Business and Workforce Development Board 
Executive Leadership Committee was held virtually on June 8, 2023. 
 
Committee Members Present: 
Daniel Barajas 
Nick Bielinski  (Vice Chair) 
Steven Cramer 

Kaaren-Lyn Graves 
Jesús Love 
Meghan McGilvra 

                 
              
Committee Members Not Present: 
Latasha Causey (Chair) 
    
Public Attendees: 
Sara Agostinho 
Deb Furlong 
Perla Garcia 
Hayden Maynard 

Sheila Murphy 
Alexandra Platas 
Christina Quijada 
Cynthia Vega 

        
Action items taken are noted in bold print. 
 

1. Call to Order/ Roll Call: 
 
PBWDB Vice-Chair Nick Bielinski called the June 8, 2023 Phoenix Business 
and Workforce Development (PBWD) Board Executive Leadership 
Committee (ELC) Meeting to order at 8:32 a.m. Roll call was completed, 
and quorum was met with four members in attendance.  

 
2. Approval of Minutes for ELC April 13, 2023 Meeting Minutes:  

 
ELC Member Jesús Love made a motion to approve minutes with noted 
changes for the April 13, 2023 ELC Meeting and ELC Steven Cramer 
seconded.  

 
Approved: Nick Bielinski, Kaaren-Lyn Graves  

 
 

Opposed:  None  
 
Abstained: None 
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Motion passed.  
 
Meghan McGilvra joined the meeting at 8:34 a.m. 

 
 

3. PBWD Board Vice-Chair Update: 
 
ELC Vice-Chair Nick Bielinski shared that Phoenix Business and Workforce 
Development (PBWD) Board Member Sam Wolo and PBWD Board 
Member Patrick Fitzhugh would assume the roles of PBWD Board Chair 
and Vice-Chair respectively beginning July 1, 2023. 

 
4. Board Budget Update: 

 
ARIZONA@WORK City of Phoenix Human Services Department (HSD) 
Deputy Director Alexandra Platas presented a board budget update.  
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5. Board Strategic Plan 2023 Update: 
 
Sheila Murphy shared the goals and strategies developed for the Phoenix 
Business and Workforce Development Board strategic plan (2023-26), 
including the four goals and the associated strategies. Sheila shared that 
PBWD Board members answers to the question “what legacy would you 
like to be leave” were quoted on the plan to connect the plan to member 
focuses. 
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Sheila shared that the implementation plan with the detailed set of actions 
and metrics for each of the four goals is being reviewed by the board staff. 
Sheila shared that she developed multiple tools to help work groups with 
implementation. 
 
ELC Vice-Chair Nick Bielinski suggested that members read the agenda to 
be aware of focus points to aid with prioritization. He also shared that PBWD 
Board Member Sam Wolo and PBWD Board Member Patrick Fitzhugh will 
help lead the deliverables and initiation phases next month with staff.  
 
ELC Member Daniel Barajas asked when the plan will be ready for public 
consumption and that it is very marketable. He also shared that on June 29 
and 30, 2023 the Workforce Arizona Council (WAC) is sponsoring the 
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Workforce Summit and that this would be a great illustration to show who 
the board is and what they do.  
 
ELC Steven Cramer made a motion to approve the strategic plan and 
ELC Member Daniel Barajas seconded.  

 
Approved: Nick Bielinski, Kaaren-Lyn Graves, Jesús Love, Meghan 
McGilvra 

 
 

Opposed:  None  
 
Abstained: None 
  

 

Motion passed. 
 

6. PBWD Board Committee Updates: 
 
ELC Member Jesús Love shared that the Business and Workforce 
Engagement Committee (BWEC) represents the PBWD Board at events 
like the upcoming Bagels and Business event on June 14. 

 
ELC Member Daniel Barajas thanked PBWDB Vice-Chair Nick Bielinski for 
his leadership on behalf of the Program Excellence Committee (PEC). He 
also shared about that the PBWD Board raised training caps and the PEC 
learned that the increase has had benefits associated with lower out-of-
pocket costs for program participants. He suggests looking into moving 
more participants through the pipeline and that the strategic plan provides 
greater opportunities to look at return on investment. Lastly, he shared that 
the PEC meeting in July will be cancelled.  
 
ELC Member Steven Cramer shared that staff is collecting data about their 
current experience with community outreach and communications. The new 
Communications and Marketing Manager will put together a plan to get the 
message out to the focus areas based on the strategic plan. 
 

7. Matters for Future Discussion: 
• None 

 
8. Call to the Public and Open Discussion: 

None 
 

 
9. Adjournment: 
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A motion to adjourn the meeting was made at 9:08 a.m. by ELC 
Member Jesús Love and seconded by ELC Member Steven Cramer.  

 
Approved: Daniel Barajas, Nick Bielinski, Kaaren-Lyn Graves, 
Meghan McGilvra  

 
 

Opposed:  None  
 

 

All were in favor and the meeting adjourned at 9:08 a.m. 


