











Executive Director Report

May 13, 2020




Director’s Community Activities & Events:
March 2020

» 3/04/20: Yuma Executive Association (YEA) Meeting
» 3/05/20: Campesinos Sin Fronteras - Emma Torres
» 3/10/20: Yuma Executive Association (YEA) Meeting
» 3/12/20: Chamber Breakfast

» 3/12/20: Cocopah Prison

» 3/13/20: Youth Services Staff Meeting

» 3/17/20: Yuma Executive Association (YES) Meeting
» 3/17/20: State MSFW Meeting - Tim Tucker

» 3/17/20: Yuma County Meeting: Susan Thorpe

» 3/18/20: GYEDC Meeting - ACRC Update

» 3/19/20: State Business Service

. 3/19/20: Economic Development



Director Conference Calls
April 2020

» State Business Service (Kelly Hart): Daily

» Economic Development (Paul Melcher): Daily

» Arizona Workforce Association (AWA): Local Directors
» Workforce Arizona Council (WAC) : Bi-weekly

» Arizona Commerce Authority (ACA): Bi-weekly

» State/Local Board Director & Chair : Bi-weekly
» Performance Excellence Committee

» Office of Economic Opportunity (OEO)

» DES - State Workforce Services
» Staff “Team” Meeting: weekly

-



Action ltems & Upcoming Projects cont.

» Title Il - Adult Education Application Submission: completed
May 1, 2020

» Local Memorandum of Understanding: Yuma County Housing,
Housing America Corporation, San Luis Comite de Bienesta

» WIOA Virtual Eligibility Registration: Streamline the process to
35 minutes —completed May 8, 2020

» Memorandum Of Understanding (OSO): due June 30, 2020
» Infrastructure Agreement: due June 30, 2020

» Youth Staff Analysis: Start Date April 12, 2020 - In progress
» Additional Trainings: ETPL List




Action Items & Upcoming Projects cont

» Director/Board Conference — March 2020 “Cancelled”
= National Workforce Development Boards: March 20t — March 24t

» Vita Income Tax — “Cancelled”

» Arizona Complete Health (QPR Suicide Prevention): “Cancelled”
= April 1, 2020: Mental Health First Aid Training (3 year certification; 8 hour)

Yuma County Training: “Cancelled”

AZ Career Readiness Credential (ACRC): “Cancelled”
= MLK Youth Center — pending proctor Site

= Aztec & Vista High School — interested in proctor site

= Juvenile Court — working towards proctor site

= Adult Literacy Plus Southwest (ALPS) - interested in proctor site

Committee Outreach: “Cancelled”
= Yuma Community Food Bank — Recruitment (WIOA Services)
= Monthly Community Events
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State Update

» Waivers:

- Local plan, performance negotiations, dislocated
worker policy-flexibility

» State Applying: Dislocated Worker Grants (pending)
» Post Covid-19: Recovery Plans
» Education & Training -Marketing Campaign

» System Performance (Service Delivery)
- Business Services (Layoffs)
- Shared Work Program
- Ul Program Dates

-







San Luis Ul Partnership

» April 12, 2020 - Establish collaboration
» Weekly Follow-up Meetings - Status check
» DES - San Luis Ul Office

» City of San Luis (Economic Development, Police Dept.,
Parks & Rec’s, Attorney): Tents, parking, barricades

» Campesinos sin Fronteras: Radio spot (KYMZ-99.9),
mask, water & food

» Arizona Complete Health: water & mask

» PPEP - YouthBuild: water

» Arizona Interagency Farmworker Coalition: mask
» ARIZONA@WORK: staff-volunteers & water

» 1st Bank of Yuma: parking
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Annual Performance PY’ 19/20
(July 2019 -April 2020)

Dislocated Worker

Employment Employment Median Credential Measurable
Rate Rate Earnings Rate Skill Gains
(Q2) (Q4) (Cohort Period: (Cohort Period: (Cohort Period:
(Cohort Period: (Cohort Period: 07/01/2018 - 01/01/2018 - 07/01/2019 -
07/01/2018 - 01/01/2018 - 06/30/2019) 12/31/2018 06/30/2020
06/30/2019) 12/31/2018)
Rate Rate Earnings Rate Rate

77.50% 72.00% $6900.00 57.80% NA
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Performance PY’ 19/20
(July 2019 - April 2020)

Adult

Employment Employment Median Credential Measurable

Rate Rate Earnings Rate Skill Gains
(Q2) (Q4) (Cohort Period: (Cohort Period: (Cohort Period:
(Cohort Period: (Cohort Period: 07/01/2018 - 01/01/2018 - 07/01/2019 -
07/01/2018 - 01/01/2018 - 06/30/2019) 12/31/2018 06/30/2020
06/30/2019) 12/31/2018)
Rate Rate Earnings Rate Rate
74.00% 67.00% $5500.00 66.00% NA
281 252 41 69
75.74% 72.83% 5810.; 85.42% 53.49%

371 346 il a8 129




Performance PY’ 19/20
(July 2019 -April 2020)

Youth

Placement Rate | Placement Rate Median Credential Measurable

oA Qe Earnings Rate Skill Gains
(ColiojvRekiod: (el Sati (Cohort Period: (Cohort Period: (Cohort Period:

%7;/%10/22%112‘ 01]2/%]]’22%‘188)‘ 07/01/2018 01/01/2018 - 07/01/2019 -
/30/2019) /31/ 06/30/2019) 12/31/2018 06/30/2020

Rate Rate Earnings Rate Rate
68.50% 66.00% NA 54.00% NA
133 143 125 121
74.72% 74.87% $4654.68 71.02% 51.71%

176 234
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Workforce Innovation Opportunity Act — (WIOA)
YOUTH SERVICES ARIZONA (¢ WORK

Innovative Workforce Solutions




Start date 3/16/2020

One on one meeting with each staff
member (finding out what’s working and
what’s NOT)

Began initial meetings with our partners
regarding our Local Plans (2020-2023).
Partners include AWC, STEDY, & PPEP

PROGRAM OVERVIEW

LA

ARIZONA @ WORK"

Innovative Workforce Solutions




PROGRAM OVERVIEW

e COVID-19 adjustment, operating
following all CDC guidelines

e Developed an Eligibility Process with
Precautionary Measures that would be
taken in the event most employees would
work from home

e Piloting Eligibility Process
Virtually......end goal is to supplement
process and procedures, build on what
we already have

e Constant change during pandemic to

ensure our participant’s needs are being

met

ARlZONA‘fgf'*wom(“

Innovative Workforce Solutions




HIGHLIGHTS

e Hosted our first virtual staff meeting

on March 27 (ongoing)
® Our Outreach Specialist held her first

virtual orientation with participants (on
going)

e Virtually eligibility process (purchased 7
Adobe Acrobat licenses) facilitate

process during COVID-19

ARlZONA‘@WORK‘"

Innovative Workforce Solutions




HIGHLIGHTS

e We are assisting DES in San Luis, AZ

with unemployment process/procedures

e Staff’s flexibility and adaptability

e Open to the public (never closed)

ARIZONA{Q%WORK”

Innovative Workforce Solutions




CHALLENGES

e WEX (registering participants in WEX)

e Stop/End of WEX

e TABE testing (no more than 10 per
building)

AR|ZONA‘§§ ' WORK"

Innovative Workforce Solutions
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INITIATIVES

e Virtual Orientations
e Virtual Workshops
e GoToMeetings

e Virtual Eligibilities

Initiatives
e Over the phone one-on-one

orientations

e Facetime Initial assessment

ARIZONA"@WORK"‘

Innovative Workforce Solutions
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INITIATIVES

e Online resume assistance
e Digital eligibility forms

' ’I(rategic initiétives | e Electronic signatures

. = e Staff telecommunicating

e Staff meetings (virtually)

e Virtual trainings

ARlZONAﬁWORK“

Innovative Workforce Solutions
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OUTREACH ACTIVITIES

1. OC Johnson (3/10/20)
2. Arizona Western College Career Expo
(3/10/20)

3. Mesa Heights (3/12/20)

ARlZONA’icg"@WORK"‘

Innovative Workforce Solutions
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ENROLLMENT DATA

Program Carry Overs Previous | March | YTD Total 19/20

Enrollments ~ Enrollments | Targeted Goal |
OSY (14 128 228 25 | 404 | 300
| Elements) | | |
oSy 44 38 4 % T
' (ABE/GED) | | \ |
In-School | 0 40 0 o4 4
et el e s I -
B »
ARlZONA";gﬂwonK

Innovative Workforce Solutions




YOUTH SERVICES DATA (at a glance)

el | e T e | l
Service I 1920 Yout  July Aug Sep '+ Oect Nov | Dec | Jan | Feb I Mar
i ey | X 2019 | 2019 | 2019 | 2019 | 2019 2019 = 2020 | 2020 | 2020
\ GOalS | I | | I
e T == =y - e s .——- P = g R ) #_m“—
| Basic Career | Enroliments | 300 120 166 193 212 271 L 298 | 333 ’ 356 381
Services ‘ co |
| 20 | | | |
e e N el G e e I S L TN A Ea—
Individual | WEX/nter 190 4 32 44 l 58 1 63 75 o1 | 101 110
Career nships/OJT | | * |
Services . e T e T T T s s R e
Bupiped 139 5 9 14 18 = 21 23 28 | 31 40
Participants ( | |
P G o e A ' fr————
Training # 100 13 16 ’ 30 I 41 ‘ 44 | 47 79 | 89 93
Services Participant
beginning ’ |
training | ' | | |
# 73 5 | 11 16 22 25 |97 30 32 | 4
participants |
become i l
employed I ‘ | |

|
Employment Average $125  $13.1 |, $12.8 $124

| $123 | $122 | $120 | $iz2i | $12.2 | %125

veage 0 0 1 4 g | 3 1 9 | 7 9 | 9
” gt i P : I st P
Customer Evaluation | 180 115 243 | 354 | 434 | 465 | 492 | 527 | 536 | 543
Satisfaction of | . r
) Customer | ‘ ]

Service | i |

e fﬁmenﬁc"@’*wonk“

Innovative Workforce Solutions




QUESTIONS

ARlZONAfgf‘*’?WORK”

Innovative Workforce Solutions




BUSINESS SERVICES
&
EMPLOYER ENGAGEMENT

Patrick Goets

ARIZONA QWORK”

YUMA COUNTY




ARIZONA@WORK Activity

Yuma County

2020

February March
Yuma CRC/EOC 479 498

MLK/Youth Services 310 210
ES - Yuma 557 756

ES - San Luis 446

Virtual Contacts

Total 17,050

2015 Total: 35,666 2017 Total: 34,341 2019 Total: 47,033
2016 Total: 28,643 2018 Total: 44,613




REFERRAL AND PLACEMENT REPORT

Information on the number of job orders taken and the related number of job openings; referrals and placements made, including those made for

veterans; and the number of job developments

Job Orders )
- Job Openings | Referrals | Placements | Job Developments
Employer Managed | Staff Assisted |  All

City of Phoenix, Phoenix Workforce Connection 20,917 815 21,732 50,732 343 347 0
Coconino County Career Center 812 52| 8b4 1,287 32 98 0
Maricopa County, Maricopa Werkforce Cannections 15,570 318 | 15,388 25425 824 512 1
Mohave-LaPaz Local Workforce Investment Board 086 183 | 1,169 1,507 115 77 0
Northeastern Arizona Innovative Workforce Solution 785 17| 802 529 33 121 i
Pima County Workforce Investment Board 7,304 121 7425 8,076 357 367 0
Pinal Workforce Development Board (PWDB) 779 42| 821 1,516 119 118 0
Santa Cruz County One Stop Career Center 123 22| 145 267 57 73 f
Southeastern Arizona Workforce Connection 691 d| 75 757 a7 134 0
Yavapai County Less / 896 96| 992 2,117 78 b1 0
Yuma County Workforce Investment Board 0
Total 49,690 1,783 | 51,473 95,569 3,020 2,296 1]

REPORT CRITERIA

Aggregated by Local area /
Activity from 2020-03-01 to 2020-04-30
Report ran in 4.33 seconds.




Community Engagement Activities
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Scheduled Community Engagement acites
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BY NIDIA HERRERA & PATRICK GOETZ - ARIZONA@WORK
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RAPID RESPONSE
UPDATE

Patrick Goetls




Scheduled to File Bankruptcy

The filing will come with plans to close 200+ of their 850 stores.
While JCPenney is one of the country's oldest department store chains, they
have been on the decline recently, and are currently $4 billion in debt.







GREATER YUMA
ECONOMIC RESOURCE PORTAL

Resources

COVID 19 Information Business Srnatl Business loh Sieelary
Resources Resaurces :
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Sanitizing & Safety Precautions
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ARIZONA (@& WORK"

YUMA COUNTY

A proud partner of the amerﬁ;\;obcenler network

COMPLETE YOUR UNEMPLOYMENT CLAIM
AT THESE LOCATIONS

Disclosure: These locations do not provide one on one assistance in completing unemployment applications. All applicants must
submit their Ul claim independently.

ARIZONA@WORK - DES R Iy

ARIZONA@WORK - YUMA COUNTY 1185 S REDONDO CENTER DR YUMA, AZ 85365 SOUTH COUNTY BUSINESS RESOURCE CENTER
3826 W 16TH ST YUMA, AZ 85364 (928) 247-8740 1453 N MAIN ST. SUITE 5 SAN LUIS, AZ 85336
(928) 329-0990 | TTY: (928) 329-6466 MONDAY - FRIDAY 8:00 AM TO 5:00 PM (928) 782-2568
MONDAY - FRIDAY 9:00 AM TO 5:00 PM MONDAY - FRIDAY 9:00 AM TO 1:00 PM

Equal Opportunity Employer/Program -auxiliary aids and services are available upon request to individuals with disabilities. Program funded by the United States Department of Labor
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San Luis Unemployment Office




San Luis Unemployment Office

4/20/2020
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ARIZONA ;@ WORK"

YUMA COUNTY

San Luis Unemployment Office s

San Luis Small Business Resource Center l
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Social Media

For our
Community

CITY OF SAN LUIS, ARIZONA@WORK - YUMA COUNTY,
CAMPESINOS SIN FRONTERAS, & ARIZONA COMPLETE
HEALTH

.Are working together in taking the
necessary precautionary measures to better

assist those individuals applying
for unemployment insurance during COVID-19.

There are many ways to apply and/or inquire
about unemployment;
e Online — www.azuil.com i ARITONA (g WORK'
« Telephone - 1-800-600-2722 X -
« In Person - San Luis Office ﬂ;_ i
arzona
s« Telecommunications Relay Service for the complete health uﬁi
Deaf/Hard of Hearing:: T11-1-8T7T7-600-2722

Equal opportunity employer / program. Auxilary aids and services are available upon request to
individuals with disabilities. Funded by the US Department of Labor.




Bajo El Sol, 5/1/20

COMPRA
LOCALMENTE

1453 N, Main St. 5
San Luis, Arlzona
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Yuma Sun, 5/3/20

Unemployment applicants in
San Luis urged to file claims
at alternate sites

Long lines have become an issue

AN ARIZONA@WORK staff member helps
an applicant for unemployment assis-
tance fill out his claim, For mare than 2
week, the organization has been helping
take care of long lines of applicants,

SAN LUIS, Ariz. — A5 appHcants for un-
emplormnent azsistance stand in lines in
the heat here. Arizona@ Work is urging
them to file their claims at alternative
sites or online,

cloze in the spring. but the unemploy-
ment rate is surging even higher as busi-
nesses shutter amid the COVID-19 pan-
demie.

Patrick Goetz, emplover engagement of-
ficer for Arjzona@Work, said the pan-
demic caused most of the agricultural
companies operating in the area to end
the season sooner than normal this vear.

Long lines of unemplovment applicants
have formed at the Arizona Department
of Economic Services office in San Luis,
prompting Arizona@Work. a statewide
workforee development network, to
partner with city of San Luis and several

DES website.

“Tn {the alterpate) sites people can make
their applications conveniently and with
shorter wait times.” said Nidia Herrera,
executive director of the Yuma County
branch of Arizona® Work.

Partnering with the Arizona@Work are
the Yuma County Chamber of Com-
mefoe; Campesinos sin Fronteras, a so-
cial service agency in Somerton and San
Luis, and Arizona Complete Health.

Herrera said the agencies were con-
cerned that by forming long lines out-
side the DES office in San Luis, the ap-

lnoking social distancing recommenda-
tions aimed at preventing the spread of
the virus.

For social distancing reasons, she said,
the DES office only allows five 2ppli-
cants at a time inside the office. further
contributing to long lines outside.

One of the alternate application sites. is
the South County Business Rezource
Center opened by the chamber of com-
merce in San Luis. The office at 1453 X,
Main St 35 open Monday through Fri-
day, g am. to 1 pm. Its phone number is
928-782-2368.

The other two sites are in Yuma. at the
Arizona@ Work office. 3826 W. 16th 5t
and the DES office, 1185 3. Redondo
Drive. Phone numbers are §25-329-
0990 for Arizona® Work and go82a-
8710 for the DES office.

Arizona@Work is also urging applicants
10 %o 1o the DES website,
wwivazdes.gov, 1o file or get
information about filing claims.




sBDC

Economic Disaster Loan

3 E
CHAMBER LUNCH & LEARN
- VIRTUAL -

ON FACEBOOOKLIVE FEEDS FROM THE BBB, YUMA SUN,
YUMA COUNTY CHAMBER OF COMMERCE, AWC SBDC

AND AIRED ON CITY 73 AND COUNTY 77
HoOSTED BY DEREK EGEBERG AT ACADEMY MCORTGAGE
No siéN UrP REQUIREMENTS — NO FEES, JUST TUNE IN!

Wednesday, April 8, 2020 @ 12 Noon

Learn what is in this bill and how you can leverage it to help you,
your business, and your family

Government Support Town Hall

CARES ACT - EXPERTS PANEL

e Randy Nelson — AWC SBDC - SBA Offerings
e Patrick Goetz - Arizona@Work - Employment
¢ Page Misenhimer — Misenhimer, Aivazian, Tenant, PC

Moderated by John Courtis of the Chamber

i Coronavirus (COVID-19)
SPONSORED BY: [ | Small Business Guidance & Loan Resources

Yima
. INVESTNVIENT 2
Federol 23 -
) = - Cmd Group ) il |
YUMA REGIONAL ACAEGr I iBANK YUMA iram ey B t, R p A, & Tomwy, BC,

MEDICAL CENTER CErTIED Peuse AocoeAs

AMERIC A
‘bﬁ.’gma ﬁh;{?ﬂﬁﬁ A“'\fo”“l%wm‘ /\\ACADLMY
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FOR MORE INFORMATION
CALL THE YUMA COUNTY CHAMBER OF COMMERCE AT 928-782-2567




Employer
Handbook

\ WWW.azui.com

DEPARTMENT OF ECONOMIC SECURITY
Your Fartsier For A Stronger Arizona




Unemployment Insurance Benefits Story
4/9/2020




Unemployment Insurance Information
4/23/2020
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Weekly Unemployment Insurance Initial Claims
March 14t — May 2nd 2020

MNOTE: Demographic detail is notavaialbla for ali U clgims filed. The data provided are a sLbset of the total Jiclaims fi'ed 0 Arizoma. For tots] state-'evel initial
clzims data, please visit the Arizena Cffice of Econom ¢ Ooportunity’s website 3t 1aborstats.zz.gov.

SElectArea selectiVeekEnding = |« R el A
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Unemployment Insurance Initial Claims  Claims by Industry Claims by Occupation
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2020 Layoffs & Closures

Confidential Information - Not for Release

Company Employees Dislocated

Closures
Layoffs
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YUMA COUNTY

A proud partner of the amerlfc:a—r:n]*obcenter network

Contact our Business Services Department

Email: BSO@YPIC@COM
Tel: 928-329-0990
TTY: 928-329-6466
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2019 Layoffs and Closures

Company Employees Dislocated

Chaparral Veterinary Clinic 5
Convey Health Solutions 100
Hot Rods & Beer (Estimate) 15
Joann’s 25
Family Dry Cleaners 40
Payless Shoe Source 15
Filter Factory 10
Chico’s 5
Factory Motor Parts (rvp) 4
Pier 1 Imports 10
Total 227

Closures
Layoffs




2008 Layofls

Yuma County

Business Closures

Positions Lost

14

2009 Lavoffs

6
Business Closures

Dy2
Positions Lost

14

2010 Layvofls

' 4

{
Business Closures

10

Positions Lost

16
Layofls

22
Layofls

10
Layoffs

d
Layoffs
3
Layoffs
2
2016 Layofls
2
Layoffs

4
Layoffs

2
Layofis

2011

2012

2013

2014

2015

2017

2018

2019

%
Business Closures
16
Business Closures
3
Business Closures
9
Business Closures

14414
Positions Lost
454
Positions Lost
461
Positions Lost
631
Positions Lost

15
Business Closures

A3¢
Positions Lost

2

Business Closures

110
Positions Lost

8

Business Closures

192
Positions Lost

10
Business Closures

1S6G
Positions Liost

6

Business Closures

211

Positions Lost

|
2020 Layoffs

9

Business Closures

227
Positions Lost

Total 95

98

2,980




2018 Layoffs and Closures

Company Employees Dislocated

Toy’s R Us 23
Advanced Cooling Systems 60
Hunter Steakhouse 20
CenturylLink 11
Kelland’s Kiddie College 13
Statewide Express 6
Coco’s Bakery & Restaurant 15
Sears 63
Total 148

Closures
Layoffs




2017 Layoffs and Closures

Company
ARIZONA@WORK — Yuma County (YPIC)

Sergio’s House of Carpet
Community Health Associates
University of Phoenix (vuma Learing Center)
Radio Shack (Foothills)

RU21 (san Luis)

Emerald Correctional Management
RU21 (vuma)

Republic Parking System

Native Grill & Wings

Assurance Health and Wellness (Formaily AcTs)
John’s Family Restaurant

Copper Miner Restaurant
Motherhood Maternity

Employees Dislocated
16

8
12
4
8
12
8
12
8
40
10
25
20
3

Total

Closures
Layoffs

186




2016 Layoffs and Closures

Company Employees Dislocated

Frankie Frank’s (Closure) 30 (Estimate)
Advanced Cooling Systems, LLC (eauctioninrorce 25
Farley’s Market 7

Sports Authority 14
Hastings 35

Radio Shack (6 street) 10 (Estimate)
Z Fun Factory 40

Americas Best Value Inn 14
Main Squeeze 5
Farley’s Market 12
Total 192

Closures
Layoffs
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