
Phoenix Business and Workforce Development Board
Meeting Minutes
July 11, 2019 ~ 8:30 AM

The meeting of the Phoenix Business and Workforce Development Board was held on July 11, 2019, located at the Phoenix Business and Workforce Development Center, 302 N. 1st Ave., 6th Floor, Phoenix, AZ  85003. 

[bookmark: _GoBack]Board Members Present:
[image: ]


July11, 2019 Phoenix Business and Workforce Development Board Minutes
Page 6 of 6

Audrey Bohanan (Chairwoman)	Jim Cahill
Michael Hale (Vice Chair)	Travis Hardin
Nick DePorter (Chairman Emeritus)	Susan Ciardullo	
Jenna Kohl						Daniel Barajas
Ali Gamero-Hernandez				Jan Davis		
Janice Mrkonjic								
Nick Bielinski			

Board Members via Phone:							
Steven Cramer					Delbert Hawk
Michelle Jameson					Jesus Love	
Brandon Ramsey		

Board Members Absent:

 Derek Anderson
	Kaaren-Lyn Graves
	Dean Van Kirk		

Fred Ingersoll	
Melissa Trujillo
Bethany Woodard

City of Phoenix Staff:
	LaSetta Hogans (Executive Director)
Silvia Valadez Barba
Kweilin Waller
Stan Flowers
	Diane Nakagawa
Mark Carr
Sandra Enriquez
         Rob Stenson

	Hank Marshall

	         Dana Mosley



Public Attendees:
Moriah Robles					Mary Mitchell
Elizabeth E. Cole					Jim Sorenson
Kimberly Smith					Dustin Panoff
Cheri Czensinski					Stacey Van Emst
Shayne Abrahams					Michael Burchett




1. Call to Order
Phoenix Business and Workforce Development (PBWD) Board Chairwoman, Audrey Bohanan, called the July 11, 2019 PBWD Board Meeting to order at 8:30 a.m.  Roll call was completed and a quorum of 17 members were present, including in person and on the phone.

PBWD Board Chairwoman, Audrey Bohanan, welcomed the new PBWD Board Members and invited them to speak briefly about themselves. Brandon Ramsey who works for Microsoft introduced himself first.  He shared his excitement at the opportunity to be part of the PBWD Board. Jim Cahill with the Bricklayers Union introduced himself second and also shared his excitement at the opportunity to be participating in the PBWD Board. Finally, Steven Cramer introduced himself.  He shared being excited to be working with the PBWD Board and excited to be able to support both the community and the City of Phoenix (COP).  Mr. Cramer is a Co-Chair of the Advanced Business Services, President of the North American Customer Services Management Association and Board Member for the International Customer Services Association.  PBWD Board Chairwoman, Audrey Bohanan, welcomed the rest of the Board Members.  


2.   PBWDB Chairwoman Update
PBWD Board Chairwoman, Audrey Bohanan, thanked everyone for the high participation in committee assignment survey and shared that based on the results, there will be changes to the committee assignments moving forward.  Committee members now have the flexibility to serve on more than one committee during their membership terms.  

PBWD Board Chairwoman, Audrey Bohanan, shared that she and PBWDB Vice Chair, Michael Hale, will be hosting a mix and mingle breakfast thirty minutes before the next PBWD Board Meeting in September. This is an opportunity for members to get to know each other.  

PBWD Board Chairwoman, Audrey Bohanan shared that a report-out template has been created for reporting committee updates. She requested that this template be reviewed during each committee’s next meeting.  This template will help facilitate what is reported out as well as bring some structure and consistency to information being reported. 


3.  PBWDB Vice-Chair Updates
PBWDB Vice Chair, Michael Hale, thanked everyone for their attendance and participation in the PBWD Board.  He shared that his aim for the PBWD Board is to move the board’s focus into action; so that 90% of what the PBWD Board does moves the board toward completion of their goals.  Additionally, he particularly wanted all the new members to feel enabled and empowered to speak to issues and share their perspectives so that by optimizing everyone’s expertise, things can be accomplished in a timely manner.   


4.  Approval of May 9, 2019 Meeting Minutes
A motion to approve the January 10, 2019 Meeting Minutes, was made by PBWD Board Member Jan Davis, and seconded by PBWD board Member Janice Mrkonjic. 

Approved: Audrey Bohanan, Jim Cahill, Michael Hale, Travis Hardin, Nick DePorter, Susan Ciardullo, Jenna Kohl, Daniel Barajas, Ali Gamero-Hernandez, Nick Bielinski, Steve Cramer, Delbert Hawk, Michelle Jameson, Jesus Love and Brandon Ramsey.
 
Opposed: None

Motion passed unanimously



5.  Consent Items
The following Consent Items were presented for approval: 	
A. hive@central May Report 

B. One-Stop Operator Monthly Reports for April and May

C. ARIZONA@WORK City of Phoenix Policy DRAFT Approval

1. Sec. 400-403 Data Integrity and the Customer Participation Cycle

2. Sec. 400-407 Performance Measures                             

3. Sec. 400-413 Incentives
4. Sec. 200-206 Workforce Preparation Activities - Job Readiness

     A motion to approve items A-C was made by PBWD Board Vice Chair, Michael Hale, and seconded by PBWD Board Member, Travis Hardin.

Approved: Audrey Bohanan, Jim Cahill, Janice Mrkonjic, Jan Davis, Nick DePorter, Susan Ciardullo, Jenna Kohl, Daniel Barajas, Ali Gamero-Hernandez, Nick Bielinski, Steve Cramer, Delbert Hawk, Michelle Jameson, Jesus Love and Brandon Ramsey.
 
Opposed: None

	Motion passed unanimously


6.   One-Stop Operator (Goodwill) Year End Presentation
The One-Stop Operator (Goodwill) gave a presentation summarizing the job center’s operations for Program Year (PY) 18/19.  It was facilitated by Stacey Van Emst and Michael Burchett from Goodwill of Central and Northern Arizona.

PBWD Board Vice Chair, Michael Hale, asked the presenters to think about two or three metrics they would like the PBWDB to keep an eye on.  Presenter Stacy Van Emst invited the board members to “secret shop” any of the three ARIZONA@WORK Job Center locations .  



7.   PBWDB Executive Director’s Report
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PBWD Board Executive Director, LaSetta Hogans, highlighted the following items from the Executive’s Report: 

· PBWD Board Executive Director, LaSetta Hogans, and PBWD Board Liaison, Christina Edwards, have been working with the Procurement Team and the Request for Proposal (RFP) for a board consultant was issued. It is anticipated that the consultant will be on-board within the next few months.  The PBWDB Retreat will be postponed until after the consultant has started.  PBWD Board Chair Emeritus, Nick DePorter, encouraged everyone to share the RFP opportunity within everyone’s network.

· The One-Stop Operator Contract for Fiscal Year (FY) 19/20 has recently been updated.  PBWD Board Executive Director, LaSetta Hogans, will create a summary of the amendment and send it out to the PBWD Board Members. 

· PBWD Board Executive Director, LaSetta Hogans, and PBWD Board Liaison, Christina Edwards, have completed the PBWDB Job Center Certification Action Plans from PY 2017. Arizona Department of Economic Security (ADES) has given the action plan their final approval.  Moving forward, a work group was created to conduct Job Center Certifications for the South Job Center and the Aeroterra affiliate site in August.  A conference call will be set up to go over what this will look like for the work group.  

· PBWD Board Executive Director, LaSetta Hogans, briefly reviewed the U.S. Department of Labor Monitoring Report, pointing out that the Department of Labor (DOL) was very impressed with the involvement and engagement of the PBWD Board and the great work coming out of our local area.  The City of Phoenix (COP) was noted for a best practice in having all the job centers and youth services in the areas with the highest need populations. Additionally, it was noted that it is the PBWD Board’s responsibility to demonstrate how potential conflict of interest is being addressed.  A Shared Local Governance Agreement (SLGA) will address  potential conflict of interest and a draft has been created.  Based on this DOL report, some revisions will be made to the SLGA and a Memorandum of Understanding (MOU) will be created between the Community and Economic Development Department (CEDD) and Human Services Department (HSD).  Board Member Daniel Barajas posed the question if the PBWD Board should put together something identifying the actionable steps the PBWD Board is taking to ensure processes and protocols are where they should be.  PBWDB Chair,  Audrey Bohanan, suggested adding an item to the next PBWD Executive Committee meeting related to sending out PBWD Board accomplishments to the community. Executive Director Hogans shared  that other boards send out annual reports to showcase their accomplishments.  Additionally, the DOL Monitoring Report indicated that although there is an existing Workforce System Partner MOU-Infrastructure Agreement (IFA), identifying infrastructure costs, it does not include a methodology for entities not physically located at the ARIZONA@WORK Job Centers.  Costs outlined in the IFA should include shared costs with the four core partners, (Tittle I, Tittle II, Title III, Title IV).  Conversations regarding these shared costs have started and will continue.  



8.  PBWDB Committee Updates

CIC:  Continuous Improvement Committee Chairman, Nick Bielinski, shared that as they closed out the year and looked at some of the committee’s deadlines for the upcoming quarter, their goals are now being shaped by understanding the metrics, and on understanding the “why” behind the metrics.

BEC:  Business Engagement Committee Vice Chair, Janice Mrkonjic, shared that her and Jesus Love drafted a proposal to highlight the four cornerstones (Title I, II, III IV), as a strategic annual event for Bagels and Business with the goals of elevating the number of attendees, as well as encourage repeat attendance. The proposal will be unveiled during their next BEC meeting.  

AYWC:  Advancing Youth Workforce Committee Chairman, Daniel Barajas, shared that the service providers have been invited to the AYWC table during meetings to share their valuable feedback and expertise. Additionally, he shared that the committee will be adding a Youth Ad Hoc Member to the committee.  Youth Program Supervisor, Mark Carr, shared that a workgroup was created to develop a job description for the new Youth Ad Hoc Member.  Chairman Barajas also shared that the committee closed out the 18/19 scorecard.  

SDC:  Service Delivery Committee Chairwoman, Michelle Jameson, shared the committee is down a Vice Chair but does have a couple of qualified people that might be able to fill the position.  The committee closed out their year two scorecard.  During their next meeting in August they will be reviewing year three scorecard. 


9.  WIOA Title III Employment Services Presentation
Jim Sorenson, Region III Employment Manager from the Arizona Department of Economic Security, gave a presentation on Title III programs and services. 
 

10. WIOA Title IV Vocational Rehabilitation Presentation 
Jan Davis, from the Rehabilitation Services Administration (RSA) for the Arizona Department of Economic Security, gave a presentation on Title IV programs and services.  



11. WIOA Adult/Dislocated Training Caps and Industry Sectors 
Stan Flowers, City of Phoenix Workforce Program Manager, educated PBWD Board Members on how Title I Adult and Dislocated Worker program training caps are established and how they are tied to the industry sector.  He recommended approval to maintain Adult/Dislocated Worker Training caps for the target and non-target sectors.  

A motion to approve the Adult/Dislocated Worker Training caps for the target and non-target sectors was made by PBWD Board Member Susan Ciardullo and seconded by PBWD Board Member Janice Mrkonjic.  

Approved:  Audrey Bohanan, Jim Cahill, Michael Hale, Travis Hardin, Nick DePorter, Jenna Kohl, Daniel Barajas, Ali Gamero-Hernandez, Jan Davis, Nick Bielinski, Steve Cramer, Delbert Hawk, Michelle Jameson, Jesus Love and Brandon Ramsey.

Opposed: None

Motion passed unanimously



12. The Precisionist, Inc (TPI) Presentation
Founder and CEO of The Precisionist (TPI), Ernest Dianastasis, did a        presentation on their organization.  The Precisionists, Inc. (TPI) is a national company focused on creating 10,000 jobs for people with disabilities by the year 2025, by providing industry best practices for delivering administrative and technology services performed through teams which include individuals with disabilities. TPI plans to expand into the Phoenix Metro Area and are currently working with the City of Phoenix Community and Economic Development Department to secure a location.


13. Youth Build Report
Deputy Human Services Director, Kweilin Waller, provided the following written report to the PBWD Board for review.
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14.  Matters for Future Discussion
       None


15.  Call to The Public
Elizabeth Cole, from Rio Salado Community College (RSC), who represents Title II programs, recognized PBWD Board Member Jesus Love, who is our Title II representative, for the work he has done with RSC. 


15.  Adjournment
A motion to adjourn the meeting was made at 10:35 a.m. by PBWD Board Member Jan Davis seconded by PBWD Board Member Travis Hardin.

All were in favor and the meeting adjourned.
image2.png
EXECUTIVE DIRECTOR REPORT
REPORTING PERIOD: 05/15/19—6/30/19

During ths reported timframe staff asssted the PBWD Board in addressing and taking appropriate
action on the fllowing matters:

Continued meetings with Procurement tear re: Scope of Work for Board Strategic Plan and next
Local Plan 2020-2024. Request for proposal vias released on July
Finalized the updated WorBased Learning Grant Contracts, Rubric and Procedures vith the
Contracts and Business Teams.

Completed amendment for One Stop Operator Contract for FY 19/20.

Obtained the United States Department of Labor monitoring report from DES.

Started updating the Shared Local Governance Agreement between the PWD Board and City of
Phoenix Mayor, and Memorandum of Understanding with the Human Services Department
based on the feedback received from the United States Department of Labor audit. Once.
completed, we willsubmit it to our ity attorey for review, and then to the City of Phoenix
Mayor.

Reviewed and routed Memorandum of Agreement betuieen the Library Degartment and CEDD
for the Hiys@Cz0ical Partnership.

Completed the PWD Board's Job Center Certiication Action Plans related 10 the observations.
from PY 17/18 Assessments. Finalized Action Plan was sent to DES, and all tems wiere given final
approval

Montriy meetings held with Maricopa County Workiorce Development Board (MCWDS)
Executive Director.

Attended MCWDE's Regional Sustainabily Workgroup meeting with Rob Stenson and Board
member Michelle Jameson to review and provide input o their Board'sstrategic plan around
regionalism between PBWDS and MCWDS.

Bi-weekly mestings held with the One-Stop Operator, Goodvill of Central and Northern Arizona,
resulting in progress/performance updates.

Wrapped up SWFI Workgroup where the team established methods to ensure that goals are
metfor the grant.

Served on a hiring panel for the Workforce Development Specialst position 3t Aeroterra Affate
Sie.
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'BOARD REPORT

LaSetta Hogans
Executive Director
Phoenix Business and Workforce Development Board

FROM; Kueilin Waller
Deputy Human Services Director
Human Services Department Business and Workforce Development Division

SUBJECT:  YOUTHBUILD GRANT EVALUATION FEEDBACK AND FUNDING
OPPORTUNITY ANNOUNCEMENT

“Thi report provides information to the Phoenix Business and Workforce Development
Board on evaluation feedback received from the US. Department of Labor (DOL)
Employment and Training Administration (ETA) on th Cit of Phoenix's response to
Funding Opportunity Announcement (FOA) for YouthBlild grants. FOA-ETA18-04. In
addition s report provides information on the upeoming FOA for YouthBuild.

‘This item is for information only.

Summary

On January 30, 2019, the City of Phoenix Human Services Department received notification
from DOL that the City's application was not among those selected for funding. OF the 204
responsive applications received, 81 were selected for award, Applications were reviewed
by a panel that evaluated each proposal against the criteria found in Part V of the FOA
under Points (maxinsum) Category A Applicants (Attachment A).

The City's application ranked in the fourth quartile of final scores amongst Category A
applicants. Each quartile represents 25% o the total responsive applications: the first
quartile includes the highest 25% of final scores, the second quartile the second highest
25% of final scores, and so on. The final scores served as the primary basis for selection of
applications for funding, Additional factors that may be considered include: geographic
distribution of funds and /or other relevant factors.

‘The following evaluation feedback was provided by DOL regarding the City's application:

o The weighted unemployment rate of 12.749% for the proposed zip codes is between
110 and 13.8 percent for a score of & points out of 6.

o The average graduation rate of 80.67% for the proposed cities/towns is between
73.01 and 82.99 percent for a score of 2 points out of 6.

o The contingency plan did not discuss efforts to ensure continuity upon the loss of
program partners and certified construction trainers.




image4.png
«  Applicant did not demonstrate a plan to ensure a steady supply of
worksites as required in FOA.

nt failed to discuss success of past efforts to recruit eligible young.

cluding young women with children in non-traditional roles.

o The applicant failed to discuss efforts to engage young men info non-tra
careers such as nursing and child care.

o The applicant failed to discuss effective plans to hire key personnel, ensure staff
retention, strategies to address staff turnover and maintain effective levels of
support for participants due to staff deficiencies.

fonal

Other Information

On June 11,2019, the ETA, DOL announced the availabi
‘grant funds authorized by the Workforce Innovation and Opportus

of approximately $85 million in
Actfor YouthBuild.

Under this FOA, DOL will award grants through  competitive process to organ
providing pre-apprenticeship services that support education, occupational skills training,
and employment services to at-risk youth, ages 16 to 24, while performing meaningful
work and service to their communities. In addition to construction skill training,
‘YouthBuild applicants may include occupational skill training in other in-demand
industries.

‘The City plans on pursing this grant opportunity and has secured a grant writer to assist
with the narrative writing of the application. Applications must be received by 4:00 p.m.
Eastern Time on Tuesday, August 6, 2019. Staff has prepared a YouthBuild Funding
Opportunity Fact Sheet with additional information (Attachment B).
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ATTACHMENTE

New YouthBuild Funding Opportunity - FOA-ETA- 19-04 Fact Sheet

The UsS. Department of Labor (DOL) will award grants through a competitive
process to organizations providing pre-apprenticeship services that support
education, occupational skills training, and employment services to at-risk youth,
ages 16 to 24, while performing meaningful work and service to their communities.

In FY 2019, DOL hopes to serve approximately 5,250 participants during the grant.
period of performance, with approximately 70 projects awarded across the country,
depending on individual grant awards.

Atleast 50 percent o the total available funding for this grant compefition to
eligible applicants that the DOL YouthBuild program has previously funded and
which have demonstrated success in the program.

The other 50 percent will go o organizations with little experience with a DOL
YouthBuild grant to have an opportunity to implement a new DOL YouthBuild
program. while allowing for continued support to the existing, previously-funded
YouthBuild grants that have demonstrated success.

Individual grants will range from $700,000 to $1.5 million and require a 25 percent
‘match from applicants, using sources other than Federal fundi

Grant period is 40 months with an anticipated start date of Nov. 1, 2019 which also
includes a four-month planning period and a twelve-month follow-up period.
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