ARIZONAEWORK“

PINAL COUNTY

Joint Meeting
Pinal County Workforce Development Board Goal Group 3
and

ARIZONA@WORK Pinal County Operational Leadership Committee
Goal 3 Subgroup

March 30, 2021

The “Pinal Way”

l. Introductions of Both Goal Groups (Joe Niznik and Tim Tucker)

[l. "Re-Imagining” ARIZONA@WORK Pinal County (Liz Harris Tuck)
e The PCWB Strategic Plan

[Il. Work to Date (Joe Niznik/Aaron Moon)
e Overview of Operation
e SMART Tool overview
e Virtual Services

IV. Pinal County Workforce Development Board GOAL 3 Lead (Tim Tucker)
e PCWB GOAL 3 Support

IV. Moving Forward (Joe Niznik and Tim Tucker)
o Future Joint Meetings — Once per month
o Commitment to action by the next meeting
= Local Partner Goal 3 - Test and document the changes on the SMART.

V. Adjourn

Next Combined Joint Meeting: April. 27, 2021 10-11:30 AM




