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Connection to the Vision of the Coconino Workforce Development Board 

The vision of the ARIZONA@WORK Coconino Workforce Development Board (WDB) is to  
serve as a strategic leader and convener of local workforce development system stakeholders. 

As a strategic leader and convener, the Coconino WDB is partnering to provide a Virtual Reality (VR) 
training experience to northern Arizona partners. The VR platform offers simulations in career 
exploration as well as workforce training. Typically career exploration has involved surveys in 
determining career interests. VR simulations allow users a hands-on experience in new careers. The VR 
workforce training will provide employers lower-cost training option for new and incumbent workers. 

Monthly Highlights 

Director/WDM Position – The WDB Director/WDM position continues to be on hold. Multiple factors 
have impacted the ability to meet with the new Coconino County Manager, Steve Peru. However, the 
Executive Director (ED) did sit down with Manager Peru to share insights and requests of the Coconino 
Workforce Development Board. He has acknowledged the need to meet with Coconino WDB leadership 
and to move the hiring process forward.  

Coconino WDB Committee Work – Both the ‘All things WIOA’ Education Committee and the Initiatives 
committee have had initial meetings to begin conversations to develop a vision and identify the next 
steps. Both are in early stages of development. 

Virtual Reality – The Coconino WDB ED has engaged with State and local partners to initialize this 
innovative technology throughout the local area, which will place Coconino County at the forefront of an 
exciting opportunity. This initiative expands career exploration, interactive training simulations, and 
Career Pathways by providing interactive Virtual Reality technology. 

Coconino WDB Recertification – Full recertification of the Workforce Development Board (WDB) is 
anticipated at this month’s Workforce Arizona Council meeting. The Coconino WDB must be recertified 
by the Governors Workforce Arizona Council every two years. Workforce Board Certification consists of 
full Board membership; executed Shared Governance Agreement with Coconino County; By-Laws 
amended to reflect new State policies; One-Stop Operator and Provider contracts in place; an approved 
4-year Local Plan; a MOU/IFA executed with workforce partners; and approval of new local policies. 

ARIZONA@WORK State Plan – The AZ Workforce Arizona Council provided two documents to ensure 
the State Plan is utilized as a roadmap for the future. These documents are available for you to review. 
Links are provided below. 

Arizona’s State Plan Summary 
https://arizonaatwork.com/sites/default/files/media/AZ%20State%20Plan%20Summary_4.15%20%281
%29.pdf 

https://arizonaatwork.com/sites/default/files/media/AZ%20State%20Plan%20Summary_4.15%20%281%29.pdf
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Guide to Arizona’s Workforce System 
https://arizonaatwork.com/sites/default/files/media/Guide%20To%20AZs%20Workforce%20System_4.
15.pdf 

Forestry Operations Training Center – This partnership continues with deep dives into specific areas 
such as heavy equipment operators, CDL drivers, equipment mechanics, support labor, foresters, 
training equipment availability, and curriculum needed. These discussions center around what is 
happening at this time that could be a building block rather than duplicating efforts.  

Opportunities for Board Engagement 

Your attendance at the Wednesday, May 19th Coconino WDB meeting will provide a special 
presentation to introduce you to the Virtual Reality experience. We will also be identifying future dates 
for you to experience the technology in person.  

Financial Overview 

No significant changes to expenditures occurred for the period ended March 31, 2021.  
Final PY21/FY22 funding allocations have been negotiated between the local workforce areas and 
determined by AZ Governor Ducey. Coconino County Local Workforce Development Area will see a 7.7% 
decrease in funding, which is slightly better than expected.  

Program and One-Stop Updates 

Program Services through Coconino County Health and Human Services (HHS) 

The Eligible Training Provider List (ETPL) is expanding to offer new opportunities. A new addition in 
March is Arizona Western College, Law Enforcement Training program that will focus on Dislocated 
Worker. HHS is continuing to work with Coconino Community College to expand programs offered on 
the ETPL. Programs discussed are Caregiver Training, Certified Nursing Assistant, and hospitality 
opportunities. CDL training received approval by the state to our local ETPL. 
 
One-Stop Services through Above the Line Consulting 

• 1,254 Customers visited the One-Stop during the first quarter of 2021, with 81.6% of them 
seeking Unemployment (UI) Assistance. One-Stop Specialists assist all customers, ensuring they 
have the correct contacts to help solve UI issues and connections to local job openings.  

• The impact of COVID-19 continues to impact customers who are wondering what to do when 
they cannot go back to work. A recent customer commented: 

“The Corona virus has made it difficult to work at the school. I like that the One -Stop (they) 
have the computer to use to seek jobs. Staff is very kind and great at (their) jobs.” 
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