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Section 1:ntroduction

On July 22, 2014 the Final Rule under Workforce Innovation and Opportunity Act (WIOA), became the law that reform
and replaced the Workforce Investment Act of 1998 (WIA). The Final Rule under WIOA set the framework for &
unprecedented collaboration betsen the federal Departments of Education and Labor and a new vision for how America
prepares job seekers and expands their opportunity for work.

The final regulations, passed on June 30, 2016 known today as the Final Joint Rule, mandate core WIOArpridgasn
to deliver integrated and coordinated servicd$e new regulations require aligning the six core, WIOA programs in a
manner that supports:

CrossProgram Strategic and Operational Planning
6
Performance Accountability

6
Requirements for Administering and Operating
The American Job Centers

The Joint Final Rule also mandates states and local workforce boards to procure the role (Stajo@g@erator Manager
(OSOMpy competitive selection. As a result, the Maricopa GoeénQa f 2 OF f 62 NJ] F2NOS 62 NR
Human Services, Inc. the role of ARIZONA@WORK Maricopa Cow8toPi#perator Manager OSOM for Program Year
2017¢ 2018 (PY 1-18).Part of the OSONble includes providing a report on the PY-1I& acconplishments Additionally,

the OSOM contracbfficially renewed on June 27, 2018 for Program Year 20089 (PY 189), and soa brief overview

of the OSOM initiatives for PY-18 is included in this rept

We appreciate the leadership and partnership received from Patricia Wallace, Executive DirecttheMCWDB. She
tirelessly supportedhe efforts of the OSONMN PY 1718, by working collaboratively with the OSOM and all partners during
this transitional first year

1.1 Report Overview

Per the Joint Final Rule, tiid&SOMcoordinates the service delivery of requirddOA program providersFigure I1shows
al NR&A O2 LJ local2rdzaedquieO\WI0A programsand providers
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WIOA TITLE | | |
Adult. Dislocated Worker Maricopa County, Human Services
’ . WORKFORCE DEVELOPMENT DIVISIC
Youth Services

WIOA TITLE Il

Adult Education & Literac Arizona Department of Education

Local Area, Maricopa Count ADULT EDUCATION SERVICES

Act

PROGRAMS & PROVIDE} WIOA TITLE Il Arizona Department of Economic Securit
WagnerPeyser Act EMPLOYMENT SERVICES

WIOA TITLE IV Arizona Department of Economic Securit
Vocational Rehabilitation REHABILITATION SERVICES ADMINISTR

Figure 1: Ma tocakaea raquiedWIOA pyo§rams & providers

Local workforce development boards may set up additional functionari OSOM, which the MCWDB ldase. Figure
2showstheh { ha YI yRI GSR FdzyOliA2y |yR .GKS a/25. Q&8 FRRAGAZY

MANDATED FUNCTION

wMust coordinate the service delivery of required estep partners and

service providers

MCWDB ADDITIONAL FUNCTIONS

wiacilitate integrated service design

wWork collaboratively

wAcCt as a liaison

ubDelivery of orgoing training and technical assistance

wOpen and ongoing communication

uDevelopment of standardized operation procedures (SOP)

winnovative technologies

uEnsure appropriate requirements to target level of effort needed to match
job seekers with employers in need of specific skills sets

wMonthly, quarterly, and annual reports

Figure 2: OSOM mandat ed fadditonalifuncionsand t he MCWDBOG s

SECTION ZAchievements and Results

The MCWDHhitial requestin September 02017to the OSOMvasto assesshea  NA O2 LI/ 2 dzy (-&tapa f
delivery systerf éurrent state by conducting series okvaluations The OSOMvorked withthe MCWDR Bxecutive
Directorto prepareevaluation results andindingsto present to thefull MCWDBby April of PY 1718. So between the
months of October through March of PY-18 the OSOM coordinated efforts in collaboration with requiMdOA
partners to conduct the following evaluations:

4 Strengths, Weaknesses, Opportunitiesnd Threats EWO7) Analsis:
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- PURPOSHentify potential outcomes towards strengthémgthe current way of doing business and most
importantly anticipate and prepare for any threats to the current way of doing bssine

-  PARTICIPANT$4 out of the 18 upper leadership groupspresenting each required WIOA program
contributed to the results ofhe SWOT Analys{See Attachment Ato viewresults of the SWOT Analysis

4 Qustomer- facing staff interviews; employefacing staff interviews; documentation review; site observatie
and data request evaluations
-  PURPOSHOIDENTIFY, KNOW, REVIEMWY{ RECOMMENINdings impacting the current state of the
f 20t I-shop dekyéry sgsterd

- PARTICIPANTBuringthe months of OcbberthroughMarch of PY 118 the OSOM:
A Bvaluaedeach required WIOA program
A Engagedvith 53 partnes systemwide
A Visited3 of the comprehersive onestop deliverysitesg A G KAy al NA O2 LI /[ 2 dzy i

TheOSOM publishethe full results ofthe evaluation in the March 2018, MCWREOM ProjedPlan. e AttachmentB
for the complete report)

2.1 Current State Evaluation

The OSOM completeBhase 1: Planning, Phase Ahalysisand the Communicate FHndings section under Phase 3
Integration2 ¥ (i KS h-phlase ralysiE pra@éssPY 1718, Figure3showsh { ha Q4 CA @S t KI &a$
andl  adzYYINE 2F (GKS h{haQa S@lIfdz2z A2y LINRBOSaaod
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PHASE 1 PLANNING

WDENTIFBENCHMARKEyvaluatingthe CURRENSTATEf local area Maricopa County'sOnestop

DeliverySystem
WETERMINBARTNERS/STAKEHOLDERYYDBmembers,andrequired WIOAprogramproviders
WETERMINEATACOLLECTIOMETHODSSWOTANalysis,SemiStructuredinterviews, Standardized
OpenEndedinterviews,Siteand StaffObservationspPataRequestsand DocumentReview

PHASE 2 ANALYSIS

WDENTIFYhe DESIREBTATEOFPERFORMANCEgure4 showsMCWDB'd.ocalArea OSOMGoals

andthe information reviewedfor identifyingthe desiredstate of performancefor the localarea'sone-

stopdeliverysystem

PHASB INTEGRATION

WCOMMUNICATHE-INDINGS& GAIN ACCEPTANCHhe MCWDB reviews the OSOM'sevaluation

findings and approvesthose findings moving forward on establishinggoals and actions plans to

addresshe gapsassessedThe OSOMpresentedkeyfindingsto the boardin April 2018

PHASE ACTION

WEVELORCTIONPLAN AN action plansfor the findingsapprovedby the MCWDBWill be createdin

collaborationwith required WIOApartnersparticipatingin the in-personandvirtual ARIZONA@WORK
Maricopa County CollaborationWorkgroup sessiondaunchedin quarter one of PY18-19. Figure5
displayshe recommendationgresentedto the boardin PY17-18.

WMPLEMENTBPECIFIECTION® MONITORPROGRESSompletionof this sectionis contingenton

MCWDB'sapprovalof the completedactionsplans

PHASE INTEGRAT&Z MONITOR
WNTEGRATERACTICHENTOPROCESSHES)mpletionof this phaseis contingenton MCWDBapproval

of the activitiescompletedin phase4.
WMONITORPROGRESS\D RECALIBRAHROCESSBER BENCHMARKE,0mpletionof this phaseis
contingenton MCWDBapprovalof the activitiescompletedin phase4.

Figure3: OSOMbés Five Phase Analysis Process

N\
Continue to effectively implement ARIZONA@WORK Maricopa County Local Workforce Devela
Agency Strategic Plan 20P®20 regionalism plans and goals
\

Coordinate joint efforts with required WIOA partners to meet and exceed the WIOA performa
and accountability measures

' Form a seamless integration model across Maricopa County's local area
{
‘ Forma high-quality customer service experience for job seekers and employers

4
Figure 4: MCWDB's Local Area OSOM Goals
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The OSOM continued assessing the current state of thestoye delivery system after March of PY-1g to promote
collaboration and awareness working towards the goal of forming a seamlesst@melelivery system and integrated
model across Maricopa County. These efforts also demonstrated to required WIOA partner staff how the OSOM is
advocate for the ente Maricopa Countyocal area onestop delivery system and charged with coordinating efforts to
reach those goals. (Sédtachment Qo view additional evaluation results performed from April thru June of RY8).7

The additional evaluation results incled analysis based on 29 additional partner staff engagements. Bringing the total
number of partner staff engagements for PY-11%to 82.

First quarter of PY 189 marked the completion dhe Phase & Integration sectio® &ain Acceptanceelementas the
MCWDB approved the OSOM to move forward on their findings assessed in-E8Y Figure 5Soutlinesh { ha Qa
wSO2YYSYRIFIGA2ya LINBaSyiSR (2 (-K8@vaaatiéniindingglhelDSBAIsprgceiie® S
MCWDB approvah PY 1819to move forward on Phase 4Action of the OSOM fivphase evaluation process

2.2 EvaluationResults

¢KS h{haQa I OKASOSYSyla (261 NRa SOt dzt (-dtop BelivierKs5sted dzhbNG y
to another accomplishment, which was the OSOM drafting eight recommendations based off the evaluation's finding:
TheOSOM highlighted theecommendations to the MCWDB during April 18, 2018, full board medtiggre Sdisplays

the complete list of recommendations submitted to the board for review and approval.

ONE-STOP OPERATOR MARICOPA COUNTY ONETOP DELIVERY SYSTEM

RECOMMENDATIONS TO MCWDB APRIL 2018

Facilitate and coordinate discussions regarding co-location, co-enrollment, and one-stop delivery
system-wide referral database and procedure.
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Coordinate efforts for assessing methods for core WIOA partners to access realtime labor market
information and ensure core WIOA partners receive relevant and timely information concerning
upcoming or current career pathways, employment, and apprenticeships initiatives.

Coordinate efforts towards technology innovations that will perform processes like universal
customer intake and referral protocol including access to view local and trending labor market
information, access to virtual resources for employers and job seekers, etc.

Coordinate efforts towards universal design concepts for the AJC comprehensive onestop sites. For
instance, increase signage, additions, or upgrades to available accessibility technology or equipment
for individuals with dis abilities including real-time translator assistances, etc.

Coordinate leaders from each core WIOA program into work groups to facilitate efforts towards
integration and a seamless cust omer -stopaelivery systene
and to include front -line staff and leadership in the workgroups as well.

Coordinate efforts for continuous training and cross -training activities focusing on, core WIOA
program services and intake processes, employer and customer engagement, labor marké and
industry trends, customer service, career pathways, apprenticeships, WIOA/ETPL overviews and moré

Coordinate and support efforts towards data sharing amongst core WIOA programs and partners,
and understanding of the already established core WIOA partners MOU. Including efforts towards
core WI OA partnerds standar d o ptemrcidesargccgssibte coall
core WIOA partners.

Coordinate joint efforts towards defining continuous quality improvement measures and promote
efforts for core WIOA partners to collaborate and support one another.

Figure 5: O S O M&ecommendations presented to the MCWDB

2.3ARIZONA@WORK Maricopa County Collaboration Workgroup Session

In April of PY 118, the OSOMprepared the launching of the ARIZONA@WORK Maricopa County Collaboration
Workgroup offering in-person andvirtual workgroup sessions tdegin forming solutions to the recommendations
presented to the MCWDEso, orMarch 27, 201&8luring the required WIORartner Monthly Conveningwhich the OSOM
coordinates and facilitatesve sharedhe following

4  The purpose of the ARIZONA@WORK Maricopa County Collaboration Workgroup is to address areas
of opportunity the OSOM discovered from assessing the current state ofahle NA O2 LI / 2dzy e Qa f 20
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areaone-stop delivery systemWe provided he details the OSOMeeds for identifying benchmarks
to begin addressing the goals shown kigure 4MCWDB's Local Area OSOM Goals

4 The approach tassessing the results of the March PY-18 evaluationand the resultsshowing the
ySSRa GKS NBIjdzZANBR Mmmdn! LI NIYSNBQ KI @S Ay 02

4 The top recommendations or needsncluding a universal customer referral process; universal
customer intake process; strategies towards-tmrating partner programs and services and access to
NBIljdzZANBR 2 Lh! LI NIy SNRa  LINE PHredtices; stayidardl Naperating 2y Ay Of dzR 7
LINE OSRdAzNBAT LRtAOASAE AyOftdzRAy3a | 00Saa G2 NBIjdzANBR
promotional material

4 The strategytowards building a customecentered design (CCD) team that consists of two partner
members (any level) from each required WIOA prograithis includeshrainstorming approaches
towards addressing the needs assessed by the OSOM, idéntj§olutions and huilding frameworks
to integrate and launch systerwide.

4  Thelogistics and time commitment for required WIOA partners to participate on the workgroup:
o Current projected time commitment will start with one-@@nute inperson workgroup session
and one 68minute virtual workgroup session.
0 A potential additional four hours a month time commitment to complete actions assigned
outside the workgroup sessiari®taling a potential five and half hour time commitment from
partners contributing to the workgroups

4 The announcenent that the OSOMwould host the inperson workgroup sessions in the
downtown/central Phoenixarea

DdzS§ G2 GKS a/25. Qa a liNtativeS hé apprdndil to yiole fofardAtRlduriclliing the/Wdrkgroup
originally scheduleth PY 1718, movedto quarter one of PY 189. Tte decision tovaitfori KS NXB adzZ Ga 2 7F
strategic planningsessions for the&eoming program yearwas strategiclt wascritical to be aware ofthose strategic
initiativesas we coordinatd efforts to address the needs of the orstop delivery systenandincorporatethem as we
move forward withLJ- NJi y' S NXshlutidnBandsiNdedslly achieve the goals showrigure 4
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2.4 Technology Solutions Workgroup

In response to th@dSOM evaluation of the current state of thel NA O2 LI/ 2 dzgne-dtdp deliviery §stem | N
the MCWDB formed the Technology Solutions Workgroup. The purpose of the workgrowp fiisd quality
technologysolutions forthea  NA O 2 LJ- / &reizghé-sto deliverg s@steiiThe OSOM also collaborated with the
MCWDB Technology Solutions Workgroup to define the current technical requirements and assure the technolog
requirements from the OSOM#&valuationwere included (SeeAttachment Dfor the list of technology requirements)
Figure 6: Technology Solutions Workgroup Oversteawsl & dzY Y NBE 2 F { K Sesa@nd tigksa N2 dzLJQ &

TASK TASK SUMMARIZED

April 12, 2018 A small exploratory committeeconvened to form the Technology Solutiol
Workgroup The workgroup was composed of the Technology Solutions Workgroup |
Workforce Development iRision staff, OSOMand MCWDB staff.

Research & Exploration
Group Convening

Preliminarysystem requirements relied heavily on the work and research conducted by thi1C
starting October 2017 to April 2018n addition to the OSRIQ& A y LJdzi Z NBa St
held discussions with program staff and drew from theiwnoknowledge and experienseto

develop the requirements lis{See Attachment D for the list of technology requirements).

Preliminary System
Requirement
Development

May 23, 2018An info session was held involving required WIOA meeting attendees also inc
the Technology Solutions Workgroup lead, board staff,theddS®A. The purpose of the meetin
was to inform required WIOA partners of the efforts to take place in the cgnmionths and
. provided them with the list of system requirements for review. (See Attachment D for the |
Core Partners Info Sessiol .
technology requirements).
Also, request required WIOA partners tominate two representatives from their WIOA prograr
to attend the Technology 2 f dzi A2y a 2 2NJ INRdzZLJQa t KIFas L ;

Phase | Vendor Sixvendors were scheduled for Phaseehdor presentations, for the week of May 28, 2018, ¢
Presentations the week of June of 11, 2018.

Summary Report Summary ofendor capabilities

Technology Solutions June 12, 2018he workgroup convened to debrief regarding vendor presentations, discuss o)
Workgroup Convening impressions, and share the scoring of each vendor presentation.

Detailed Requirements

See Attachment E for the final summary report for more details regarding this step in the prc
Development

Phase Il Vendor Workgroup needs to amend the existing system requirements @odide greater specificity, s
Presentations that vendorsand prepare for round two of vendor presentations.

Updated Summary Report See Attachment E for the final summary report for more details regarding this step in the prc

Maricopa County WDB

Presentation & Next Steps See Attachment E for the finalmmary report for more details regarding this step in the proce

Figure 6: Technology Solutions Workgroup Overview

¢CKFyla G2 (KS Randgemeht Analgss sumrhatyFepdi2 & available informiatakeholders of the work
Technology Solutions Workgroup accomplishment as of August 2018. Including the respon@eSrgnRragsiHig the
preliminary system requirements, amatepare the Technology Solutions Workgroup for the next phase of.wW8ee
Attachment Hor the final summary report)
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2.5 Additional PY 1-18 Achievements

The OSOlvnitiated a nationwideOne-Stop Operatorcallto occur the third Wednesday of the month in PY-1B7 The
purposeof the call was to converie { h aldedlly, statewideand across the nation to collaborate on best practices and
assess how other local areas are defining the role of the O®@jgtimized KS al NA O2LJ / 2dzy (e Qa

In addition to the 80+ required partner engagements in P18,the OSOM also gaged with the following:

TYPE

PURPOSE

Engagedwith 10+
Community & Education Provider

Engagedwith 5+
AZ government agencie:

Engagedwith 3 other local areas
in AZ

Analyzed4 innovative
technologies

Engagedwith 10+
Community Providers

Created: September 28, 2018

Ewluate Career Pathway opportunities, dainassess additional resource®
NBEO2YYSYR (2 (KS adaréiloregdpltieliverg sysfeiiebetter
sene their customes.

Evaluate how to obtain information at the stalevel relating to labor marketing
data,employment,and skills development opportunities for job seekers

Evaluatewith the City of PhoenixRinal,and Pima the efforts of the OSOM role al
more.

Evaluate the following innovative workforce technologies outside the Technc
Solutions Workgroup initiative
4 SnagPad, fgpbseeker and employer sedervice, referral, case
management
4  Community Resource Connection (CRC) Application, for sygiden
referrals
4 Vox Greeters, for checking in customers coming to the American Job
4 Pipeline AZ, a career pathway and employer scirggiool

Evaluate community resources for special populations like veterans eskiled job
ASSTSNE (G2 NBO2YYSYR (2 (K-Sopadiwdy §adx
partners towards serving the customer.
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SECTION: ARIZONA@WORK N@opa CountyOSOMPY 1718 Year
End Review Survey

During July 2018, the OSOMent 50 required WIOA partners a request to complete the ARIZONA@WORBOpNE
CountyOSOMPY 1718 YeatEnd Reviev8urvey. Theresponse ratavas 72%The survey was anonymausoweverthe

surveyalsorequesed respondents to select their affiliateequired WIOA programFigure7: OSOMPY 1718 YeaEnd
Review Survegrovides the response rate aradiditional information.

ESTIMATED COMPLETION RATE
Completion Rate

Completed

NICKNAME STATUS RESPONSES
Number of

EEPEMEENS Ol @ ARIZONA@WORK Maricopa County 0OS0 FY
P (@
the 50 invited to . ¥

participate 17-18 Year End Review CLOSED

Created §/25/2013

Required WIOA ANSWER CHOICES RESPONSES

Partners Who WIOA Title I. B: Adult, Dislocated Workers and Youth 59.38%
Optd To Share
Their Designated
WIOA Program WIOA Title Ill: Wagner-Peyser (Employment Services)
(this secion was
optional)

WIOA Title Il: Adult Education and Literacy

WIOA Title IV: Vocational Rehabilitation

TOTAL

Figure 7: OSOM PY 17-18 Year-End Review Survey

3.1 ARIZONA@WORK Maricopa Coud8OMPY 1718 Year End Review Key Survey

Results
The following is a lisif key results fronthe ARIZONA@WORK Maricopa Co@B80OMPY 1718 Year End Reviesurvey
sent torequired WIOApartners

4 Seventyeight percent of all respondents wanted th®@SOMo move forward on solutions that
address the recommendations identified and shared to the MCWDB for consideration.

4 Fifty-six percent of all respondents wanted more awareness regardihg resources and
services other partners and community agencies provide.

4 Sixtyfive percent of all respondents valued that the One Stop Operator has brought the
mandated partners to the table.
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SECTIOM: PY 1718 Budget Summary

MAXIMUS usesccounting and invoicing methods that are stringent, uniform, and audited. These methods conform to
the guidelines set up by th@enerally AccepteBrinciples (GAAP) amde auditedoy an Independent Certified

Accounting Firm.
Year One 2017 i 2018 Budget

PY 2017 i 2018 Budget $200,000.00
Personnel $98,000
Fringe Benefits $26,449
Mileage $1,380
Consultant $5,000
Office Supplies $4,460
Overhead & Administrative, Fees $64,771

The OSOM itemizes monthly progress and forwards an invoice td-ldda& I Qa F O02dzy G Ay 3 RS LI NI
month for processing.dfal expenditures for FY 118 were $199,951.50.

Year One 2017 1 2018 Expenditures

Total Expenditures $199,951.50
Personnel $100,493.22
Fringe Benefits $29,173.18
Mileage $0
Consultant $0
Office Supplies $4,023.16
Overhead & Administrative, Fees $66,261.93

TheOSOM used internaésources rather than an outside consultant which explains the overages in the Personnel,
Fringe, and Overhead & Administrative line items anih#@e Consultant lineThe team did not charge mileage to the

project. There is no increase in the budget for FL9.8
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SECTION:®SOMPY 1819 Plan

The OSOMollaborated with the MCWDB Executive Director in the first qeraof PY 189, todefine the nine areas of
focus expectationand performance measures. Sgections 5.1 5.9, for details on the nine areas of focus expectations
and performance measures for PY-18

5.1 PY 1819 Facilitate Integrated Service Design

Area FACILITATRTEGRATED SERVICE DESIGN

Convene CORE partners 2x/month

Define objective collectively (What issue(s) are we trying to solve?) in relatioagacity,
quality and customer servider job seekers and businesses as outlined in Year 2 OSO con

Complete a current asset inventory

Complete a GAPS/opportunities inventory

Produce an Action Plan/Responsibility Matrix
1 Collectively we identified XX number of items we neexdlitivess
1 Of what we identified which are top 2 prioritiedfay change based on evolution of
work and should be reviewed and documented this review took place including v
was present and participated each time the group meets to ensure everyone sta
the same page and is held accountable for action plan assignments

Expectations

Have the group identify what supportgpecificallyneeded from the OSO to implement 2 ISD
design priorities and what success looks like

Top 2 ISD Design priorities will be listed aratked on a written goal/score card which ge
reviewed every partner meeting to document/measure progress

Frequency of MONTHLY

Measurement
Evidence of all bmonthly meetings (meeting invite, detailed agenda with baclp material
sent 10 business days before each meeting with specific instructions to attendees;isic
sheets, including prepared detailed meeting summary sent to all attendees 3 business
following each meeting)

PROGRESS AND PERCENT OF COMPLETION:

1. Complete listing of all issue(s) generated during the define objective collective

Progress & Percent o convening with core partners

Completion| 2. Complete asset inventory with evidence of core partner development participatic

including follow up dissemination to all core partners

3. Complete GAPS/Opportunity report with evidence of core partner developmer
participation including follow up dissemination to all core partners

4. Complete detailed action plan/responsibility matrix with evidence of core partne
development participation including ftbow up dissemination to all core partners

5. Complete detailed implementation planvith evidence of requiredpartner development
participation including follow up dissemination to all core partners.
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5.2 PY 1819 Work Collaboratively

Area

WORKCOLLABORATIVELY

Expectations

Define with core partners what collaborative work looks like in relation to: service coording
availability and delivery as outlined in Year 2 OSO contract

Summary of collaborative work definitions as defineallectively by core partners includin
signoff /endorsement from each partner

Complete a current asset inventory in relation to collaboration, communication

Complete a GAPS/opportunity inventory in relation to collaboration, communication

Identifyg AG K O2NB LI NIySNRa NBIfAaAGAO FT2N¥ak'
resulting in a summary of agreed upon communications methods

Produce an Action Plan/Responsibility Matri
1 Collectively we identified XX number of items we needltivess
9 Of what we identified what are top 2 priorities? May change based on evolution of worl
should be reviewed and documented this review took place including who was prese
participated each time the group meets to ensure everyone stays asathe page and is
held accountable for action plan assignments

Have the group identify what support gpecificallyneeded from the OSO to implement
Working Collaboratively priorities and what success looks like.

Top 2 Working Collaborativefyiorities will be listed and tracked on a written goal/score ce
which gets reviewed every partner meeting to document/measure progress

Frequency of
Measurement

Progress & Percent o
Completion

MONTHLY

Evidence demonstrating regular meetings were hatioss all partner convening to incluc
(meeting invite, detailed agenda with back up material sent 10 business days before
meeting with specific instructions to attendees, signsheets, including prepared detaile
meeting summary sent to all attelees 3 business days following each meeting)

Evidence of strong attendance based on list of attendees as identified by core partner lead
(confirm who should be attending, create standing roster with updates as provide by
partner leadership)

Evidence of strong meeting prep (materials are clearly written, free of errors, complete
meeting materials to be distributed 10 days in advance of all meetings

Evidence of detailed documented partner participation during meetings per Title (be'
attendance capture who did or did not actively participate, replied, followed up as necess:

Evidence of the number of times core partners are asked to provide input (i.e. Inclu
communication such as at the conclusion of every meeting, at theotdpottom of meeting
summaries, email communications, surveys, etc. and how many responses (per title
received per item and totaled YTD

a!al AT GKSNB Aa lyeidkKAy3da StasS G2 | RRX
documented consensus or know what you need to address/resolve right then or at ne
meeting

PROGRESS AND PERCENT OF COMPLETION:

1. Complete listing of definitions generated during the define collaborative working conve
with core partners

2. Complete asset inventoryiti evidence of core partner development participation includi
follow up dissemination to all core partners

3. Complete GAPS/Opportunity report with evidence of core partner development participz
including follow up dissemination to all core partners
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Camplete detailed action plan/responsibility matrix with evidence of core part
development participation including follow up dissemination to all core partners
Complete detailed implementation plan with evidence of core partner developn
participationincluding follow up dissemination to all core partners

5.3PY 1819 ACT AS LIAISON

Area [ A AISO

1 Asthe MCWDB Liaison to Service Providers:

1  Provide monthly summary to MCWDB on Adult and Youth Service Provider(s) act
performance

1 Provide visibility and support on Adult and Youth Service Provider(s) activities, perforr
alignment with MCWDB strategy

1  Convene 1x/month Adult Service Provider(s) meeting

1  Convene 1x/month Youth Service Provider(s) meeting

1 Asthe MCWDRiaison to Partners:

1  Provide monthly summary to MCWDB on Core Partner(s) activities, performance

1  Provide visibility and support on Core Partner(s) activities, performance alignment
MCWDB strategy

Expectations| §  Convene 2x/month Core Partner(s) meetings
1  Produce Serek Provider Score Card

Produce an Action Plan/Responsibility Matrix for Technical Assistaiocéboth areas above:

1  # of issues identified that require action to resolve

1  Of that # what are top 2 priorities? May change based on evolution of worklemdd be
reviewed and documented this review took place including who was present
participated each time the group meets to ensure everyone stays on the same page
held accountable for action plan assignments

1 Have the OSO with Serviégoviders and Partners identify what support is specifici
needed for OSO to implement 2 Act as Liaison priorities and what success looks like

I Top 2 Act as Liaison priorities will be listed and tracked on a written goal/score card

gets reviewed evws partner meeting to document/measure progress

Frequency of
Measurement

MONTHLY

Progress & Percent o
Completion

Evidence of all Service Provider(s) and Partner meetings (meeting invite, detailed agenda
back up material sent 10 business dapefore each meeting with specific instructions tc
attendees, sigAn sheets, including prepared detailed meeting summary sent to all attende
3 business days following each meeting)

PROGRESS AND PERCENT OF COMPLETION:

SIS R A o

Monthly summary on Adult and YouService Provider(s) activities, performance
Monthly summary on Core Partner activities, performance

Score card on Service Providers alignment with MCWDB strategy

Score card on Core Partners alignment with MCWDB strategy

Evidence of Adult Service Providengarticipation

Evidence of Core Partners participation
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5.4 PY 1819 Delivery of OfGoing Training and Technical Assistance

ALEY DELIVERY OF @OING TRAINING AND TECHNICAL ASSISTANCE

Identify Staff Training needs collectively (Whskills do staff need for the issue(s) we are tryin
to solve?) in relation to: capacity, quality and customer service for job seekers and busine
as outlined in Year 2 OSO contract

Complete a current staff skill asset inventory

Complete a skitaff GAPS/opportunities inventory
Produce an Action Plan/Responsibility Matrix for Training
1 Collectively we identified XX number of items we need to address

1 Of what we identified which are top 2 priorities? (May change based on evolution of
and should be reviewed and documented this review took place including who was pr
and participated each time the group meets to ensure everyone stays on the same pa
is held accountable for action plan assignments

Have the group identify what suppor specifically needed from the OSO to implement 2 S
Training priorities and what success looks like

Top 2 Staff Training priorities will be listed and tracked on a written goal/score card whict
reviewed every partner meeting ocument/measure progress

Have the group identify what support gpecificallyneeded from the OSO to implement
Working Collaboratively priorities and what success looks like.

Expectations

Top 2 Working Collaboratively priorities will be listed and tracked wamitten goal/score card
which gets reviewed every partner meeting to document/measure progress

Identify Technical Assistance needs collectively (What skills/capabilities does the system i
for the issue(s) we are trying to solve?) in relation to: cajitg, quality and customer service
for job seekers and businesses as outlined in Year 2 OSO contract

Complete a current system asset inventory

Complete a skill system GAPS/opportunities inventory

Produce an Action Plan/Responsibility Matrix farechnical Assistance

1 Collectively we identified XX number of items we need to address

1 Of what we identified which are top 2 priorities? (May change based on evolution of
and should be reviewed and documented this review took place including wharesasnt
and participated each time the group meets to ensure everyone stays on the same pa
is held accountable for action plan assignments

Have the group identify what support gpecificallyneeded from the OSO to implement

Technical Assistance priorities and what success looks like

Top 2 Technical Assistance priorities will be listed and tracked on a written goal/score card
gets reviewed every partner meeting to document/measpregress

Frequency of

MONTHLY
Measurement

Evidence of all meetings pertaining to delivery of ongoing training and technical assiste
(meeting invite, detailed agenda with back up material sent 10 business days beéareh
meeting with specific instructions to attendees, sign sheets, including prepared detailec
meeting summary sent to all attendees 3 business days following each meeting)

Progress & Percent o
Completion
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Created: September 28, 2018

PROGRESS AND PERCENT OF COMPLETION:

1.
2.

3.

10.

11.
12.
13.
14.

Complete listing of all Staff Training tog(s) generated collectively with core partners

Complete Staff Training asset inventory with evidence of core partner developi
participation including follow up dissemination to all core partners

Complete Staff Training GAPS/Opportunity report withidence of core partnei
development participation including follow up dissemination to all core partners
Complete detailed Staff Training action plan/responsibility matrix with evidence of
partner development participation including follow up disseation to all core partners
Complete detailed Staff Training implementation plan with evidence of core pat
development participation including follow up dissemination to all core partners.
Complete listing of all Technical Assistance topics(s) gerteratdlectively with core
partners

Complete Technical Assistance asset inventory with evidence of core partner develo|
participation including follow up dissemination to all core partners

Complete Technical Assistance GAPS/Opportunity report with esédeh core partner
development participation including follow up dissemination to all core partners
Complete detailed Technical Assistance action plan/responsibility matrix with eviden
core partner development participation including follow up disseation to all core
partners

Complete detailed Technical Assistance implementation plan with evidence of core p:
development participation including follow up dissemination to all core partners.
Implementation Plan progression for Staff Training

Implementation Plan progression for Technical Assistance

Staff Training score card

Technical Assistance score card
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5.5PY 1819 Open and Ongoing Communication

Area ‘ OPEN AND ONGOING COMMUNICATION

Facilitate development ofegional shared vision with core partners in relation tapacity,

quality and customer service for job seekers and businesses as outlined in Year 2 OSO ¢

Summary of collaborative work definitions as defined collectively by core parinelsding

signoff /endorsement from each partner

Summary of regional shared vision as defined collectively by core partners including ¢

/endorsement from each partner

Complete a current internal and external customer service asset inventory

Complete an internal and external customer service GAPS/opportunities inventory
Expectations  create a current career pathways asset inventory

Produce an Action Plan/Responsibility Matrix for Training:

1 Collectively we identified XX number of items we need to address

1 Of what we identifid which are top 2 prioritesMay change based on evolution of wo
and should be reviewed and documented this review took place including who was p
and participated each time the group meets to ensure everyone stays on thepagmand
is held accountable for action plan assignments

Have the group identify what support is specifically needed from the OSO to implement 2
and Ongoing priorities and what success looks like

Top 2 Open and Ongoing priorities will be listedl tracked on a written goal/score card wit
gets reviewed every partner meeting to document/measure progress

Frequency of
Measurement

MONTHLY

Evidence demonstrating regular meetings were held across all pacmerening to include
(meeting invite, detailed agenda with back up material sent 10 business days before
meeting with specific instructions to attendees, signsheets, including prepared detaile
meeting summary sent to all attendees 3 business da@wing each meeting)

Evidence of strong attendance based on list of attendees as identified by core partner lead
(confirm who should be attending, create standing roster with updates as provide by
partner leadership)

Evidence of strongneeting prep (materials are clearly written, free of errors, complete w
meeting materials to be distributed 10 days in advance of all meetings

Evidence of detailed documented partner participation during meetings per Title (be'
attendance capture Wwo did or did not actively participate, replied, followed up as necessar

Progress & Percent o
Completion

Evidence of the number of times core partners are asked to provide input (i.e. Inclu
communication such as at the conclusion of every meeting, at the top or bottom of me
summaries, email communications, surveys, etc. and how many responses (per title
received per item and totaled YTD (example: X core partner input requested divided by °
partner input received = Z communication score)

a! a1 AT GKSBNRSAE 21 feRREA YR OSNJ 2NJ AT (KSe
documented consensus or know what you need to address/resolve right then or at n
meeting

Progress and percent of completion:

1. Complete share vision document generated with evidergéf O2 NB LJ NIy ¢
participation

2. Complete internal/external customer service asset inventory with evidence of cc
partner development participation including follow up dissemination to all core partnel

3. Complete internal/external customer seree GAPS/Opportunity report with evidence o
core partner development participation including follow up dissemination to all col
partners

Created: September 28, 2018

MCWDB OSOM PY 17-18 REPORT

Page |18



. Complete career pathways asset inventory with evidence of core partner developm

participation including follow up dssemination to all core partners

. Complete career pathways GAPS/Opportunity report with evidence of core partr

development participation including follow up dissemination to all core partners

. Complete internal/external customer service detailed actiongpl/responsibility matrix

with evidence of core partner development participation including follow u
dissemination to all core partners

. Complete internal/external customer service detailed implementation plan with eviden

of core partner development partipation including follow up dissemination to all core
partners.

. Complete career pathways detailed action plan/responsibility matrix with evidence

core partner development participation including follow up dissemination to all col
partners

. Complete caeer pathways detailed implementation plan with evidence of core partne

development participation including follow up dissemination to all core partners.
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5.6 PY 1819 Development of Standardized Operation Procedures (SOP)

Area

DEVELOPMENT OF STANDARDIZED OPERATION PROCEDURES (SOP)

Expectations

Convene CORE partners 2x/month

Define objective collectively (What procedure(s) need to standardized across all core
partners?) in relation to:

MCWDB policies and strategy as weltapacity, quality and customer service for job seeket
and businesses as outlined in Year 2 OSO contract

Complete a current SOP inventory (Are there any SOPs that already span all partners?)

Complete an internal and external customer sen@&PS/opportunities inventory
Complete a SOP GAPS/opportunities inventory (Where are holes necessitating new SOP
be created and whea?)

Produce an Action Plan/Responsibility Matrix for Training:
1 Collectively we identified XX number of items we rieedidress
1 Of what we identified which are top 2 priorities? May change based on evolution of wi
and should be reviewed and documented this review took place including who was pi
and participated each time the group meets to ensure everyone statfsee same page
and is held accountable for action plan assignments

Have the group identify what support is specifically needed from the OSO to implement 2
priorities and what success looks like

Top 2 SOP priorities will be listed and tracked evritten goal/score card which gets reviewe:
every partner meeting to document/measure progress

Frequency of
Measurement

Progress & Percent o
Completion

MONTHLY

Evidence of all bmonthly meetings (meeting invite, detailed agenda with back up material
sent 10 business days before each meeting with specific instructions to attendees;isign
sheets, including prepared detailed meeting summary sent to all attendees 3 business da
following each meeting)

PROGRESS AND PERCENT OF COMPLETION:

1. Completdlisting of all SOP(s) generated with core partners

2. Complete SOP asset inventory with evidence of core partner development participati
including follow up dissemination to all core partners

3. Complete SOP GAPS/Opportunity report with evidence of core padelopment
participation including follow up dissemination to all core partners

4. Complete SOP detailed action plan/responsibility matrix with evidence of core partne
development participation including follow up dissemination to all core partners

5. Complée SOP detailed implementation plan with evidence of core partner developme
participation including follow up dissemination to all core partners.

5.7 PY 1819 InnovativelTechnologies

Area ‘ INNOVATIVE TECHNOLOGIES

Expectations

Convene CORE partnés/month

Define objective collectively (What issue(s) can Share Point/technology help us solve?)in r
to: capacity, quality and customer service for job seekers and businesses as outlined in
OSO contract

Obtain core partner consensus &tand up Share Point site (verify thoughts/concerns/a
reasons not to move forward at this point in time? Address to resolve before O$€egi®with
MCWDB approval for implementation.
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Frequency of
Measurement

Produce an Action Plan/Responsibility Matrix for Training:

1
1

Once consensus is reached; what is needed to implement with Share Point

What are the top 2 priorities to get it launched and core partners trained to use it? |
change based on evolution of work and should be reviewed and documented this |
took place including who was present and participated each time the group meets to e
everyone stays on the same page and is held accountable for action plan assignmen

Have the group identify what support is specifically needed from the OSO to implerSéatr@
Point implementation priorities and what success looks like

Top 2 Share Point implementation priorities will be listed and tracked on a written goall/s
card which gets reviewed every partner meeting to document/measure progress

MONTHLY

Evidence of all bmonthly meetings (meeting invite, detailed agenda with back up materi
sent 10 business days before each meeting with specific instructions to attendees;isic
sheets, including prepared detailed meeting summary sent to all attendees 3 business
following each meeting)

Progress & Percent o
Completion

PROGRESS AND PERCENT OF COMPLETION:

1.
2.

Complete listing of all technology topic(s) generated with core partners

Evidence of core partnerconsensus was obtained to proceed with Share Poi
implementation

Submission to MCWDB for approval with evidence of core partner consensus
Complete detailed action plan/responsibility matrix with evidence of core partne
development participation includindollow up dissemination to all core partners
Complete detailed implementation plan with evidence of core partner developme
participation including follow up dissemination to all core partners
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5.8 PY 1819 Ensure appropriate requirements target level of effort needed to match
job seekers with employers in need of specific skills sets

Area ENSURE APPROPRIATE REQUIREMENTS TO TARGET LEVEL OF EFFORT NEEL
JOB SEEKERS WITH EMPLOYERS IN NEED OF SPECIFIC SKILLS SETS
Convene CORE partners 2x/month
Define objective collectively (What issue(s) can Share Point/technology help us solve?)inr
to: capacity, quality and customer service for job seekers and businesses as outlined in
OSO contract
Collect coregpartner data and aggregate to show/tell FY19 big picture story for Maricopa
area
Verify targets of each partner who have to report on this metric
Complete a comprehensive list of mandated requirements across all core partners (How
requirements exists across all partners? Any duplication?)
Complete a GAPS/opportunities inventory (What requirement should be in place to el

Expectations

successful matching between job seekers and business?)
Produce an Action Plan/Responsibility Matrix fdiraining:
1 Collectively we identified XX number of items we need to address
1 What are the top 2 priorities? (May change based on evolution of work and shou
reviewed and documented this review took place including who was present and partici
each tme the group meets to ensure everyone stays on the same page and is held acco
for action plan assignments

Have the group identify what support is specifically needed from the OSO to implement
Seeker/Business Matching Requirement prioritied &hat success looks like
Top 2 Job Seeker/Business Matching Requirement priorities will be listed and trackec
written goal/score card which gets reviewed every partner meeting to document/mea:
progress

Frequency of

MONTHLY
Measurement

Evidence of all bmonthly meetings (meeting invite, detailed agenda with back up materi

sent 10 business days before each meeting with specific instructions to attendees;isic

sheets, including prepared detailed meetj summary sent to all attendees 3 business da

following each meeting)

PROGRESS AND PERCENT OF COMPLETION:

1. Comprehensive listing of all requirement(s) to match job seekers to businesses gener
with core partners

2. Evidence core partner data wallected and aggregated to show FY19 big picture stc
for Maricopa local area

3. Evidence core partner targets were verified for matching job seekers to businesses

4. Complete comprehensive list of mandated requirements across all core partners

5. Complete a GAR8pportunity inventory with evidence of core partner development
participation including follow up dissemination to core partners

6. Complete detailed action plan/responsibility matrix with evidence of core partne
development participation including follow p dissemination to all core partners

7. Complete detailed implementation plan with evidence of core partner developme
participation including follow up dissemination to all core partners.

Progress & Percent o
Completion
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5.9 PY 1819 Monthly, Quarterly, and Annual Reports

Area ‘ MONTHLY, QUARTERLY, AND ANNUAL REPORTS
Monthly OSO progress reports on all scope of work activities will be submitted 10 days foll
the month end

Quarterly OSO progress reports on all scope of work activities will be submitted 4®kiayg

Expectations
P the quarter end

Annual OSO progress reports on all scope of work activities will be submitted 45 days folloy

the year end
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Attachments

Attachment A PY 1718 Required WIOA Upper Leadership Partner SWOT Analysis
Results

Core WIOA Partner SWOT Analysis Results

Maricopa County Workforce Board FY 17 -18

STRENGTHS ”
Opportunities

SMART Justice program, plus re-entry services
Referral system to track services customers are receiving

Youth program & services Increased or improved communication amongst core WIOA partners

Adult ED programs, services, and resource availability, including and partnership with other local region (City of Phoenix]

access to the community college Polices and procedures and training on that will increase staffs ability
WEAKNESSES to better serve customers' needs

The Arizona Job Connection web-based job-matching and labor Priorities Shared Almngsl Co-location and increased community partnerships

market information system insufficiencies

System to track customer Threats

Insufficient or ne process for sharing data across the one-sto
P e " referrals

delivery system or common database used by all partners

Core WIOA partners operating in silos
Insufficient or no process for referring customers to other core WIOA * s :

programs for service Better communication amongst

core WIDA partners and Privacy issues impacting universal customer intake, customer referrals
Insufficient access to core WIOA programs standard operation understanding of the services and data sharing
procedures or best practices by other core WIOA partners, plus other partners programs provide
training to better serve vulnerable populations Unrealistic performance measures based on the populations served by

core WIOA partners and understandin, employers
Mo process for sharing customers across the six core WIOA programs £ & by employe

Better customer triage or intake R
Insufficient access to wrap around services and sustainable career and sharing of customers Lack of wrap around services core WIOA partners nee_d to SEI'\J‘E_thE
opportunities information across the region’s majority of their populations

Insufficient understanding by partners of other core WIOA programs one-stop delivery system

including insufficient communication amongst core WIOA programs e

Attachment B:Maricopa County Workforce Board Of¢op Operator Project Plan
Update March 2018
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Attachment C:AdditionalEvaluationResults for Aprd June of PY 118
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