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Committee Purpose
The purpose of the Performance Excellence Committee, a standing committee of the Workforce Arizona Council, is
to ensure the development and operation of a highly integrated, job-driven workforce service delivery system that
contributes to the growth of Arizona’s economy by matching the employment needs of job seekers and employers’
current and future needs for skilled labor. This includes:
●
●
●
●
●

Ensuring the development of a fully integrated model of service delivery.
Encouraging the use of evidence-based, best and promising practices for service delivery.
Focusing on continuous evaluation and improvement of services.
Ensuring effective outreach, engagement, and access to services for all segments of the population including
those with potential barriers to employment.
Identifying training and other strategies to strengthen the capacity of local Boards and workforce systems to
improve performance.
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2016 Goals
1. Revise the Workforce Arizona Council policies to incorporate the new workforce regulations under WIOA.
2. Oversee the Local Workforce Development Board certification process including the Board self-assessment
process and identification of LWDB governance capacity-building needs.
3. Provide guidance for development of a statewide training program, including a focus on timelines,
effectiveness measures, methodology, costs and monitoring of progress.
● Identify core competencies appropriate for informing a statewide staff training program.
4. Oversee the development of the One Stop operator procurement process and the creation of appropriate
firewalls in compliance with WIOA regulations.
5. Identify the workforce systems business engagement capacity, including training needs and other strategies
related to business engagement.

