
 

 
 
May 05, 2022, Program Excellence Committee Minutes 
Page 1 of 24 
 

Phoenix Business and Workforce Development Board 
Program Excellence Committee 

Meeting Minutes  
 

Virtual Meeting 
                                May 05, 2022  

   9:00 a.m. 
 
 
 
 
Members Present:  
   
Daniel Barajas, Chair 
Meghan McGilvra, Vice Chair 
Samantha Hansen 
Jon Ellerston 
Allison Benezra 
Elizabeth “E” Cole 
Scott Holman 
Stacie Garlieb 
  
 
Committee Members Absent: 
 
Jaclyn Boyles  
Karen Hartson 
 
Public Attendees: 
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LaSetta Hogans (PBWDB Executive Director)    
Christina Edwards (PBWD Board Liaison) 
Stan Flowers    Sandra Enriquez    
Sylvia L. Hokey   Laura Whitehead  
Demitria Robles   Amy Schofield  
Reeta Devi    Gina Harper  
Mary Alejandro   David Chavez 
Dustin Panoff   Matalie Hastings 

  Ricky Duran     Kweilin Waller 
     Stacey VanEmst    Saswati Basu 
  Thomas Flynn     

 
 

1. Call to Order / Roll Call:  
 
Daniel Barajas, Program Excellence Committee (PEC) Chair, called the May 05, 2022, meeting to order at 9:10 
a.m. Roll call was completed, and a quorum was present.   

 
2. Approval of April 07, 2022, Meeting Minutes: 

 
Daniel Barajas, Program Excellence Committee (PEC) Chair requested a motion to approve the April 07, 2022, PEC 
Meeting Minutes. A motion to approve the April 07, 2022, Meeting Minutes, was made by PEC Vice-Chair Meghan 
McGilvra, and seconded by PEC Member Samantha Hansen. 
 
Approved: Daniel Barajas, Meghan McGilvra, Samantha Hansen, Jon Ellerston, Allison Benezra, Elizabeth “E” Cole, 
Scott Holman, Stacie Garlieb 

 
Abstained: None 
 
Opposed: None  
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Motion passed by majority   

 
3. National Association of Workforce Boards Annual Conference Update:   

 
Daniel Barajas, (PEC) Chair and Meghan McGilvra, PEC Vice-Chair  
provided an update on the topics discussed during the National Association of Workforce Boards Annual Conference in 
Washington, D.C. The update discussed presentations from other local areas and from the Department of Labor. Daniel 
Barajas mentioned that there were boards in smaller communities that do not have the monetary resources but are able 
to bring attention to their workforce boards and that was an impactful take away from the conference. LaSetta Hogans, 
PBWDB Executive Director, thanked the members of the Phoenix Business and Workforce Development Board that 
were able to attend the conference.  
 

4. Demand Industries and Career Pathway Strategies: 
 
Laura Whitehead, City of Phoenix Workforce Development Supervisor of the adult and dislocated worker program 
gave a presentation that provided an overview to the committee on how the workforce programs are implementing 
industry-focused career pathway strategies, the challenges they’ve encountered, and what support is needed to 
help the program providers. Laura Whitehead shared the definition and key components of a career pathway and 
what this means for an occupation. Laura Whitehead shared how apprenticeships, on the job training, and 
integrated education and training are models used to transition individuals from education to the workforce. The 
staff uses the SOAR program, investigative interviewing, and educational options to implement research that 
ensures customer success from education to the workforce. The staff is trained in industry growth and available 
pathways to assist in establishing long-term goals for the customers. Laura Whitehead explained the integrated 
education and training model, who it serves, and the different components of the model. Success stories from the 
IET (integrated education, and training model) were shared during the presentation. Laura Whitehead discussed 
the customer challenges and the opportunities shown through case management and other business 
collaborations. Also, Laura Whitehead shared that staff engage in active conversations to explain the career 
pathways and steps.   
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5. ARIZONA@WORK WIOA 3rd Quarter Performance Updates: 
 
Ricky Duran, City of Phoenix ARIZONA@WORK Data and Research Manager, provided an overview and update 
on the WIOA 3rd Quarter Performance Metrics. Ricky presented on the specific performance metrics that are being 
tracked for the US Department of Labor and the specific ARIZONA@WORK City of Phoenix Performance 
Outcomes for the 3rd quarter.  
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6. Executive Leadership Committee (ELC) Update: 
 
PEC (Program Excellence Committee) did not hold a discussion. The Executive Leadership Committee updates 
will be held for the next meeting.  
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7. Scorecard Review and Strategies for Improvement: 
 
PEC Chair, Daniel Barajas and PEC Vice-Chair Meghan McGilvra provided an update on how the scorecard is 
used to improve and create strategies that support providers and staff in reaching compliance and customer goals. 
The PEC shared how the scorecard will be updated to meet the goals and needs for improvement. Included in 
those goals will be reviewing the occupations and programs available to customers. PEC Chair, Daniel Barajas 
opened the agenda item for comment and LaSetta Hogans, PBWDB Executive Director, shared how the PEC is 
continuously moving forward and focusing on career pathways, performance, and in-demand industries. LaSetta 
Hogans suggested the PEC committee continue using the scorecard as a tracker for direction. David Chavez, City 
of Phoenix Workforce Development Supervisor, shared that using the scorecard as a compass will be effective and 
revisiting the direction of customer and employer needs assist in moving forward in the right direction. Meghan 
McGilvra shared that work groups are needed to implement change and continue focus. Daniel Barajas shared that 
providing the historical background of the current scorecard is needed to move forward with current ideas and 
strategies. Elizabeth “E” Cole agreed with adding workgroups as an effective method for strategy and change.   
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8. ARIZONA@WORK City of Phoenix Provider Updates: 
 
The City of Phoenix ARIZONA@WORK Providers updated the PEC on events and changes going on in their 
agencies. 
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The City of Phoenix service providers are assigned an ordered time to speak during the provider updates 
agenda timeframe. 
 
Dustin Panoff, Maryvale YMCA Y-Achievers/ WIOA Youth Workforce, shared the outcome of the healthy kid’s day 
event on April 30, 2022, and the graduation. YCMA received a grant from the governor’s office to provide free day 
camp for youth in Tucson, Phoenix, and Prescott. With the grant, licensed teachers can go to any YCMA and get a 
free membership.   
 
Amy Schofield, Neighborhood Ministries, shared that the organization has youth completing their occupational 
training. On today, May 5, 2022, the organization is having an outreach meeting with citizens sharing the 
organization’s upcoming events. The organization will have a kids day camp in June.  
 
Reeta Devi, CPLC, shared the organization is participating in an event with the HIV and AIDS team. Some of the 
youths are graduating and the organization is attending those graduations.  

 
 
Gina Harper, JFCS, shared that one of the youths that enrolled in an entrepreneurship program with the Boys and 
Girls Club was chosen as a winner and received $1200 to startup a program for transitioning youth out of foster 
care. The youth was placed at Onward Hope for development. One of the youths at the organization created the 
logo for the startup program. Crisis intervention training will start for the youth and the organization will continue to 
work on summer internships.   
 
Laura Whitehead, City of Phoenix Workforce Development Supervisor, provided an update on the adult and 
dislocated programs. An update regarding staffing positions and location remodeling was shared. Communication 
and public service from the location will continue with efficiency.  
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9. Committee Report Form: 
 
PEC Chair, Daniel Barajas recapped what will be included on the PEC Report Form that is sent monthly to the ELC 
and PBWD Board.    
 

10. Matters for Future Discussion:  
 

• Continue the scorecard discussion (historical background of the scorecard, occupations, creating 
workgroups, and a discussion regarding career pathways) 

• Performance metrics program year 2022 and 2023- The Phoenix Business and Workforce Development 
Board will need to prepare a presentation for DES (State of Arizona) showing the proposed City of Phoenix 
performance metrics.  

 
 

11. Call to the Public & Open Discussion: 
 

Ricky Duran, City of Phoenix ARIZONA@WORK Data and Research Manager, shared that the City of Phoenix will 
present at the National Youth Employment Coalition Conference June 2nd and June 3rd. The presentation will share 
how the City of Phoenix uses data for equity efforts.  
 
LaSetta Hogans, PBWDB Executive Director, reported on staffing changes within the City of Phoenix Business and 
Workforce Development Board. Christina Edwards, PBWD Board Liaison, will be moving to a new department 
within the City of Phoenix. Christina Edwards shared that she would continue to work for the PBWDB for a few 
months to assist with the transition.  
 
No other public comments were recorded.   

 
 

12. Adjournment: 
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A motion to adjourn the meeting was made at 10:40 a.m. by PEC Vice-Chair Meghan McGilvra and seconded 
by PEC Member, Elizabeth “E” Cole. 
 
Approved: Daniel Barajas, Meghan McGilvra, Samantha Hansen, Jon Ellerston, Allison Benezra, Elizabeth “E” 
Cole, Scott Holman, Stacie Garlieb  

 
Opposed: None     
 
Motion passed unanimously   
 
 
 
 
 
 

 
 
 
 

 
 

  
 
 
 
 
 
 


