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Phoenix Business and Workforce Development Board 
Program Excellence Committee 

Meeting Minutes  
 

Virtual Meeting 
                                August 04, 2022  

   9:00 a.m. 
 
 
 
 
Members Present:  
   
Daniel Barajas, Chair 
Meghan McGilvra, Vice Chair 
Samantha Hansen 
Jon Ellerston 
Allison Benezra 
Elizabeth “E” Cole 
John Soto 
Jaclyn Boyles  
 
Committee Members Absent: 
 
Karen Hartson 
Scott Holman 
Stacie Garlieb 
 
Public Attendees: 
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Genie Usher (PBWDB Liaison) Mark Carlisle 
Stan Flowers    Todd Berndt 
Susan Roger    Sandra Enriquez    
Sylvia L. Hokey   Laura Whitehead  
Demitria Robles   Amy Schofield  
Reeta Devi    Gina Harper  
Mary Alejandro   David Chavez 
Dustin Panoff   Matalie Hastings 

  Eddie Borajas    Kweilin Waller 
     Tracee Spire    Ginger Spencer 
  Thomas Flynn    Kate Norman   

Gina Montes    Jovanna Parkhouse 
 

1. Call to Order / Roll Call:  
 
Daniel Barajas, Program Excellence Committee (PEC) Chair, called the August 04, 2022, meeting to order at 9:04 
a.m. Roll call was completed, and a quorum was present.   

 
2. Approval of May 05, 2022, Meeting Minutes: 

 
Daniel Barajas, Program Excellence Committee (PEC) Chair requested a motion to approve the May 05, 2022, PEC 
Meeting Minutes. A motion to approve the May 05, 2022, Meeting Minutes, was made by PEC Vice-Chair Meghan 
McGilvra, and seconded by PEC Member Samantha Hansen. 
 
Approved:  
 
Daniel Barajas, Meghan McGilvra, Samantha Hansen, Jon Ellerston, Allison Benezra, Elizabeth “E” Cole, John Soto, 
Jaclyn Boyles  
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Abstained: None 
 
Opposed: None  
 
Motion passed by majority   

 
3. Demand Industries and Career Pathway Strategies:   

 
David Chavez, City of Phoenix Workforce Development Supervisor of the youth program and the youth providers 
presented an overview to the committee on how the workforce programs implemented industry-focused career pathway 
strategies, the challenges the youth providers have encountered, and share what support is needed to help the youth 
program providers. Amy Schofield with Neighborhood Ministries discussed the organization’s “Level Up Workforce” 
program with career pathway examples for healthcare, information technology, advanced business services, 
manufacturing, and construction. Gina Harper with Jewish Family and Children’s Services explained the organization’s 
“Real World Job Development” program with examples from healthcare and non-industry focused careers such as 
cosmetology and barbering. Reeta Devi with Chicanos Por La Causa, Inc (CPLC) discussed how the organization 
educates the youth on cost efficient educational pathways along with their choice of educational programs. Also, CPLC 
provided an overview of the focused and non-industry focused sectors with career pathways. Dustin Panoff with YMCA 
provided an overview of how many students entered into the dental assisting, cosmetology, CNA, barbering, and 
phlebotomy programs with career pathway strategies.   
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4. Diversity, Equity, and Inclusion Presentation: 
 
David Chavez, City of Phoenix Workforce Development Supervisor with Kate Norman, DEI Coordinator for 
AmeriCorps will present on diversity, equity, and inclusion (DEI). The presentation will include the 
key components of DEI in relation to workforce. The Human Services Department developed focus groups to 
address diversity and inclusion of the workforce population. The presentation discussed the approach for data 
equity focusing on research targeting special populations and areas. The subject of single and young parents 
struggling with childcare was discussed. The barrier of mental health and workers with disabilities was addressed 
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during the presentation. The barriers for English language learners and justice involved individuals was discussed. 
Foster youth and individuals that have not completed high school was mentions as a main focus of the diversity 
and inclusion plan and research. Individuals who are unhoused, veterans, and residents in poverty were discussed 
as a main focus with the research showing the barriers and needs of these populations. The digital barriers for 
individuals who do not have direct access to the internet was discussed as a major barrier. The presentation 
provided solutions focusing on maintaining a resource directory for staff, uniting staff as a whole, and focusing on 
facilitating customers toward getting mental healthcare. 
 
Meghan McGilvra, PEC Vice Chair, mentioned that she was impressed with the focus groups and research the 
Human Services Department did for the diversity and inclusion presentation.  
 
Elizabeth “E” Cole, PEC member provided a suggestion stating the Human Services Department reach out to the 
Title II providers for assistance with English as a Second Language (ESL) for additional guidance and assessment 
tools.  
 
Jon Ellerston, PEC member, mentioned that the Human Services Department reach out to him if vocational 
rehabilitation services were needed for the participants.  
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5. City of Phoenix Performance Negotiations:  
 
Daniel Barajas, Program Excellence Committee (PEC) Chair provided a presentation regarding the Workforce 
Innovation and Opportunity Act Title I-B negotiated performance Levels for program years 2022 and 2023 agreed-
upon by the State and representatives of the City of Phoenix Workforce Development Board. Performance 
accountability, performance indicators, and The Department of Labor’s (DOL) role in performance management 
was explained during the presentation. A breakdown of the local workforce board performance cycle with the final 
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City of Phoenix Title IB performance levels for program years 2022-2023 was provided during the presentation. A 
detailed explanation of the impact of not meeting performance and City of Phoenix staff accountability to the PBWD 
board was provided.  
 
During this time, a role call of the PEC members was initiated with introductions of their roles and responsibilities of 
their work duties.  
 
Elizabeth “E” Cole, PEC member, mentioned that the same measures are used by core providers with their 
programs to initiate accountability and how accountability keeps core providers on track with providing services.   
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6. Scorecard Review and Strategies for Improvement: 

 
PEC Chair, Daniel Barajas provided an update on how the scorecard is used to improve and create strategies that 
support providers and staff in reaching compliance and customer goals. The next meeting will focus on the instilling 
hope which is the main focus of the PEC scorecard. The discussion shared how the scorecard will be updated to 
meet the goals and needs for improvement with the new format of scorecard reporting.  
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7. Committee Report Form: 
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PEC Chair, Daniel Barajas recapped what will be included on the PEC Report Form that is sent monthly to the ELC 
and PBWD Board and how the report will align with the scorecard strategies.   
 

8. Matters for Future Discussion:  
 

• Continue the scorecard discussion (historical background of the scorecard, occupations, creating 
workgroups, and a discussion regarding career pathways) 

• Instilling hope presentation 
 

 
9. Call to the Public & Open Discussion: 

 
No other public comments were recorded.    

 
 

10. Adjournment: 
 
A motion to adjourn the meeting was made at 10:34 a.m. by PEC Vice-Chair Meghan McGilvra and seconded 
by PEC Member, Elizabeth “E” Cole. 
 
Approved: Daniel Barajas, Meghan McGilvra, Samantha Hansen, Jon Ellerston, Allison Benezra, Elizabeth “E” 
Cole, John Soto, Jaclyn Boyles  

 
Opposed: None     
 
Motion passed unanimously   
 
 

 


