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Phoenix Business and Workforce Development Board 
Program Excellence Committee 

Meeting Minutes  
 

Virtual Meeting 
January 5, 2023 

   9:00 a.m. 
Members Present:  
   
Daniel Barajas, Chair  Samantha Hansen 
Elizabeth “E” Cole   Suzanna Armijo 
Scott Holman   Meghan McGilvra, Vice Chair 
John Soto    Stacie Garlieb 
  
Committee Members Absent: 
 
Allison Benezra 
Jaclyn Boyes 
Karen Hartson 
 
Public Attendees: 
   
Genie Usher (PBWDB Liaison) Deb Furlong     
Thomas Flynn   Demitria Robles 
Laura Whitehead   Gina Harper    
Amy Schofield   Matalie Hastings 
David Chavez   Reeta Devi 
Dustin Panoff   Justin West 

  Eddie Borajas    Stacey VanEmst 
Patrick Brown 
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1. Call to Order / Roll Call:  
 
Daniel Barajas, Program Excellence Committee (PEC) Chair, called the January 5, 2023, meeting to order at 9:01 
a.m. Roll call was completed, and a quorum was present.   

 
2. Approval of November 3, 2022, Meeting Minutes: 

 
Daniel Barajas, Program Excellence Committee (PEC) Chair requested a motion to approve the November 3, 
2022, PEC Meeting Minutes. A motion to approve the November 3, 2022, Meeting Minutes, was made by PEC 
Member Stacie Garlieb, and seconded by PEC Member Scott Holman. 
 
Approved:  
 
Daniel Barajas, Meghan McGilvra, Samantha Hansen, John Soto, Stacie Garlieb, Elizabeth “E” Cole, and Suzanna 
Armijo 

 
Abstained: None 
 
Opposed: None  
 
Motion passed by majority   

 
3. OSO Monthly Report for October 2022 

 
City of Phoenix, One Stop Operator, Project Director Stacey Van Emst presented the October 2022 OSO Monthly Report. 
This report covers customized recruitments that are occurring in the job center, which have data for: hiring events, job fairs, 
the date, location, business name, industry, the number of positions employers are seeking to fill, and the number of job 
seekers who attended. The report also provides information for the number of customers that visit the three job centers as 
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a first point of contact, whether physically (North, West, and South) as well as virtually. It was noted that the West Job 
Center is currently under construction. Next in the report, Stacey went over customer satisfaction survey that is specific to 
those individuals that are coming into the job center and utilizing the resource room. The customer is encouraged to 
complete the survey with a 1 – 5 rating scale so that Stacey’s team can address any barriers to the services that individuals 
are receiving and assessing whether or not there are any continuous improvement opportunities for the team. This survey 
also gauges the individual’s overall experience, to ensure quality customer service is being administered. Stacey noted that 
the average survey score is 4.76. Stacey also mentioned that negative scores and comments can skew the results when 
customers are dissatisfied with an unrelated agency, for example the DES Unemployment office. Stacey researched best 
practices in other states and suggested the job center have a representative from unemployment on site, or that monthly 
meetings with the unemployment office be held to address ongoing customer complaints. The next portion of the report 
presented by Stacey were focused on success stories. These cover Title I, II and III programs. In the next section of the 
report, Stacey explained that data is reported on system training and professional development. The job centers practice a 
‘no-wrong-door’ approach and training is provided so that all staff members are able to speak at a high level about all the 
programs and services that are offered. These trainings are still being delivered virtually and also recorded for future 
delivery. All future trainings will be listed in this section of the report. Number 8 on the report is the Community of Practice 
data focused on reconnecting with workforce partners to discuss topics around needs-assessments and business services. 
Stacey covered number 9 on the report, which included general additional updates, such as the current West Job Center 
remodel project, which Stacey then went over the status, details and tentative grand opening date of Jan. 17. The last item 
covered by Stacey was the regional approach and streamline the process to the One Stop Operator client referral system, 
in which she has been working with a One Stop Operator from Maricopa County for the last 8 months. The goal of this 
partnership will be to streamline access to resources for customers and streamline the process for staff, especially those 
who work in multiple areas. 
 
Stacey then invited questions from the Committee. 
 
PEC Vice Chair Meghan McGilvra asked if the youth providers are also using the client referral system to potentially dual 
refer youth customers. 
 
Stacey explained that youth providers are being onboarded onto the system, but due to the high number of programs offered 
by each organization, it is more practical to have each individual organization onboard, rather than each program within the 
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organizations. The case manager is then better able to refer the customer, adding that there could be multiple provider 
referrals with a single click, i.e., youth provider, a food bank, a homeless shelter, etc. 
 
PEC Member, “E” Cole asked if the existing system is still being used because she wants to make sure her team is still 
being compliant using the current client referral system. 
 
Stacey informed that a ‘go-live’ date has not been set. Her team and partners are still creating the descriptions and all of 
the back-end work that needs to populate into the new system. 
 
PEC Vice Chair Meghan McGilvra asked if her team has seen a drop in customers due to the West Center closure, or are 
they being served more virtual or at other centers 
 
Stacey answered that there has probably been a 30% decrease in traffic, compared to last year, the same time frame. She 
added that it is difficult to know for certain because the West Job Center is very close in proximity to the Maricopa County 
Job center and the data is not compared at this time. She went on to say that customers could have potentially visited the 
Maricopa County location because of the close distance to the Maryvale Office, but that she’s definitely seen a decrease in 
numbers. 
 
PEC Vice Chair Meghan McGilvra asked what plans for media with partnership around getting people back into the West 
Job Center when it reopens. 
 
Stacey stated that she has a new Outreach Coordinator this person is going to be very focused on going out and 
attending networking meetings, promoting all of their services, and posting more information on social media. This new 
Outreach Coordinator has only been in the position for about 2 weeks but is very knowledgeable about everything that 
they do. 
 
PEC Vice Chair Meghan McGilvra asked if Stacey’s team has been trained in trauma informed care. 
 
Stacey stated they are not at this time. 
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4. NAWDP Youth Symposium in Charlotte, NC 

 
Valley of the Sun YMCA, Director of Operations, Dustin Panoff shared the experience of presenting at the November 
NAWDP Youth Symposium.  Dustin stated that he, Tracy Spire, Tracy's husband who runs the print shop, and two 
of their youth participants went to Charlotte to present on the work that they are doing with the YMCA workshop in 
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partnership with the City of Phoenix Workforce Program. He stated that they focused on the funding they receive 
from the City of Phoenix and the expanded Work Experience (WEx) internships and increasing that dollar amount. 
Attendees were shocked that we pay 15 dollars an hour to their participants, through this committee, and David. They 
are able to pay some of these participants up to 18 dollars an hour. He also stated that attendees were asking a lot 
of questions about how they are able to do that and saying that it is much easier to spend down that WEx funding. 
His team also spoke about how they were on the local news, Fox10 and how they received an award for nonprofit 
innovation and a 10,000 dollar grant. 
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5. Workforce Program Participant Success Story: 
 
Valley of the Sun YMCA, Director of Operations, Dustin Panoff shared the story of ‘Brooklyn’ that she wrote and gave 
permission to share to the PEC: 
“My name is Brooklyn, and I'm going to talk a little bit about who I am and what I've gained from being part of the 
organization and the Achievers Program while working as an intern in the print shop. I'm what they call a ‘Y-kid’ or a 
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‘Y-brat’. My parents have worked for the YMCA since I was a little and I've been part of the YMCA since before I can 
even remember whether it was in the programs playing sports, volunteering at events all the way until I actually 
became an employee for them. Most of my growing up has been done inside the ‘Y’ with the people who have 
become family over the years. Some of these people I know be part of my life forever and there's not many jobs that 
can give you that. After graduating high school I went straight to college. I went to the University of Hawaii and 
graduated with my BS in Marine Biology with the pandemic. I was held back a little bit from internships and jobs in 
my field and that eventually led me to moving back home to Arizona after going through my ‘well, what now’ phase, 
because Arizona isn't exactly ideal for. What's your degree? I made the decision to join the Navy I am proud to share 
that I leave for officer candidate school. Today I have family members that have had a career in the military, and with 
my passion for the ocean, and one of my life goals being to see as much as the world as I can, it seemed like a right 
fit for me. And with my degree, I would be able to join as an officer. I want to be a part of something bigger than 
myself and push me out of a comfort zone to be the best I could be, as well as experience things that only a few ever 
could do. Now, the process took a little longer than expected and sent me back from starting a career right away. So, 
in the meantime, I came back to the YMCA as a youth in the higher achievers, and started to work under Chris in the 
print shop as part of the WEx internship program. This is my first time doing anything close to this, and I didn't know 
what to expect. And if I'm being honest, I was a little hesitant just because it wasn't related to what I see myself doing 
in the future, but eventually, I realized that it wasn't about the type of work I was doing just because it wasn't my field 
didn't mean there wasn't skills that I could keep, even just to use in life. I've learned time management skills, 
organization, to not be afraid to ask questions. I've learned more about problem solving and what it looks like when 
working as a team. I've had the opportunity to see how different people lead their teams. All this can be used in my 
everyday life in future career as a Navy officer. I'd be expected to be able to lead a team. To be able to perform 
problem-solve, be responsible for getting things done and I believe the print shop is preparing me for that as a 23-
year-old. I used to think by now I would be already be in my career and things would be taking off and now I'm just 
getting started and that's okay. The WEx program, and the YMCA taught me that it's okay to not have it all figured 
out right away and it has given me the opportunity and the time to realize that things that I actually want out of my 
career and out of my life in general, the things that I value and how to reach those goals through the ‘Y’ Achievers. 
So, I would say all the people I've met because of it will always be a huge part of my journey and I will be extremely 
grateful for lessons and those experiences.” 
. 
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Dustin also presented a pre-recorded video of another success story featuring ‘Ethan,’ who suffered a traumatic brain 
injury as a child. He explained that there are some functions that Ethan is not able to perform, cognitively, but as 
conveyed in the video he is excited to work in the print shop and be part of the programs. Below is a transcript of the 
video: 
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“My name is Ethan, and I work for the YMCA print shop. My typical day at the print shop is very busy. I can be at 
several different places at once. I'm either cleaning screens out in the back room, I'm pulling shirts off of the printing 
press, and I'm also taking out garbage for the shop and It's very productive. It's a very interesting job for me and I 
think one of the cool things about it is seeing the design process of actually making the shirts. It's really cool. I've 
actually learned how print shop design, I've learned how designs for shirts and other products are made. and I've 
also learned how a, the process of actually printing out designs on shirts. It's very interesting to learn and I've actually 
learned how to print designs manually myself, which is actually really cool to actually try and do and it's pretty cool 
when you get to do that kind of stuff. It's a lot of fun for me. The people down here at the print shop, they're very, 
they're really friendly. Like, they're very easy for me to work with They're really productive and helpful and I really like 
working with them because they can be very encouraging to work with and they're the kind of people that I can 
definitely work with on a daily basis, which is what I predominantly do. They're very good people to work with. I really 
do love working at the print shop. It's a lot of fun.” 
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Dustin also presented a pre-recorded video of Connor Spire, Tracy’s son. Chris … Below is the transcript of the 
video: 
“Hello, how are you guys are doing today? My name is Connor Spire. I'm the assistant director here in the print 
shop. Today, I'm going to walk you through how to print a T shirt with some of our youth. So, it starts off as a 
negative transparency here and we'll bring it in here to the, the exposure booth. We'll, we'll take this screen. We'll 
register on our exposure box, and then lined ended up with our registration marks. We'll drop it down. Suck all of 
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the air out of the screen in the box. And then will expose it to light and everything that is clear. We'll expose the 
emotion to light and create a chemical reaction, which, where everything that's supposed to black will not be 
exposed and we reached out in the water. When is when we will get our design, which if we bring it over here to the 
press, I'll explain how that works. So right here we have Brooklyn on our manual, and she'll bring the ink back right 
here and actually push this through, it'll leave the design, which is that negative. So, you can go on Flash. So on 
this this manual right here, we can get about a 100. Sure, it's an hour, but that's for our auto over here. We have 
Jerry and Nick.  are working on some wine volleyball shirts on the auto, we're actually able to print 600.700 dollars 
an hour, depending on the design. The great thing about the auto is it's a machine, so everything's perfect every 
time as long as it hasn't dialed in the right way. And there are 2 main goals here is quality control, so main goal 
right here is to make sure the shirt goes on perfect and square, and then jerry's job on the end as it goes all the 
way around the turntable. Let's make sure that the print is a high quality print and there's no pin holes or streaks 
going through the design so that when it is time to give it to our customers that we're giving the best quality 
products out of our shops. Right here we have angel he's doing some clean up. For us, which is the messiest job in 
the in the in the shop we try to save as much as the ink that we use. So right here he's scraping all of the old ink 
that we use for in a previous job back into the bucket so that we can reuse it for the next job. So, we have 3 types 
of squeezes here. We have the 2, the small ones up on top 4 are smaller jobs, we have our manual squeegee, 
which are in the racks and then right here we have an auto squeegee, which are special ones. I have a coder and a 
squeegee attachment. For auto as well as our screen cleaning, which he'll be doing a little bit later, but over here is 
our dryer. Once our shirts come off the press for production, we sent them to the dryer where they hit about a 370 
degree, here, which allows the ink to cure and set. And beyond the shirt for forever. It's over here we have Joel. His 
main goal is to stack in, and get them ready for our customers. So, right here, he's checking to make sure that the 
shirt has reached that 360 a 370 degree mark and you just gave me the thumbs up at it has. So that means that we 
are ready for production. And all of our shirt should be done in the next.20, 30 minutes. Well, I think that concludes 
our tour today. I just want to say, thank you for coming out and let me show you.” 
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6. Adult Education Services Presentation 
 
Patrick Brown, Title II Workforce Development Specialist, Arizona Department of Economic Security presented on 
Adult Education Services programs and metrics. Patrick went over the Title II Adult Education and literacy program, 
in overview. He covered the key functions and noted that the presentation slide 2 should reflect that there are now 
22 Title II programs across Arizona, not 20. Patrick then explained the structure and purpose of Title II regulation as 
well as the mission statement. Patrick informed the group that it is important to note the differences in the traditional 
high school diploma and High School Equivalency (HSD) diploma pathways, as well as the preparation pathway, 
General Educational Development Test (GED), as these are not equal terms. He then discussed eligibility for 
participation in Title II programs and services offered by his team. He then welcomed the Committee to ask questions. 
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7. Strategy Team Assignment Updates 
The Program Excellence Committee will provide updates to inform how each team is accomplishing their Strategy 
Assignments. PEC Madame Vice Chair, Meghan McGilvra went around and asked for updates from each of the 
Strategy Assigned Teams. Each team provided updates. The team for Strategy 1 met the end of November and 
are awaiting some clarification on questions they had. The team for Strategy 2 was not on the call. Strategy 3 has 
met a couple of times since the last meeting. They have been communicating with City staff to get answers to 
questions they have about marketing, information gathering, what gaps exist. Strategy Team 3 will make 
recommendations based on the information received. The team for Strategy 4 was not on the call. Vice Chair 
asked if there were any teams on the call that were ready to change their Strategy and bring a vote to the 
Committee, and there were none. 
 
Madame Vice Chair thanked the teams for their efforts and offered any assistance in future work on their teams. 



 

 
 
January 5, 2023, Program Excellence Committee Minutes 
Page 34 of 36 
 

 
 

8. Scorecard Review and Strategies for Improvement: 
 
PEC Chair, Daniel Barajas provided an update on how the scorecard work is moving forward within the assigned 
Strategy teams, and that these will be reflected in future revisions.   
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9. Matters for Future Discussion:  
 

• PEC Member, Elizabeth “E” Cole” had a question for our Youth Provider. She stated that there was a recent 
vote to increase funding for youth services to align with adults and asked, ‘how is this potentially affecting 
the Youth Partners, budgetarily’? The amount used to be $3,000 and has increased and there are now more 
youth seeking training.  
 

• PEC Member, Elizabeth “E” Cole would like to know if there will be a system put in place to provide training 
to “first point of contact” service providers, not only to youth, but all Participants seeking services. 
 

10. Call to the Public & Open Discussion: 
 

PEC Member, Samantha Hansen made a Call to the Public that next Friday, January 13, 2023 there will be a Training 
Expo put on by the Private School Association and workforce practitioners to get together and share experiences 
and best practices. She asked people to register if they are interested in attending, as space is still available. The 
event will be held at the Cottonwood Center 
 

11. Adjournment: 
 
A motion to adjourn the meeting was made at 10:20 a.m. by PEC Member, Samantha Hansen and seconded 
by PEC Member, Elizabeth “E” Cole. 
 
Approved: Daniel Barajas, Meghan McGilvra, Allison Benezra, John Soto, Stacie Garlieb, Scott Holman, and Suzanna 
Armijo 
   
Opposed: None     
 
Motion passed unanimously   


