
 

WORKFORCE ARIZONA COUNCIL – QUALITY WORKFORCE COMMITTEE 
AGENDA  

 

Thursday, January 25, 2018 
1 PM – 3 PM 

100 N. 15th Avenue, Phoenix, AZ  85007, Suite 103 
Conference Call 

1-877-820-7831 Access Code: 103468 
Members 
Mark Gaspers, Chair – Boeing 
Todd Graver – Freeport-McMoRan 
Susan Anable – Cox  
Larry Lucero – Tucson Electric Power 
Thomas Longstreth – Ventana Medical Systems 
 

1. Call to Order 
2. Welcome/Introductions 
3. Approval of Minutes 
4. Call to the Public 
5. Presentation: Maryvale Project  

Keith Forte, Workforce Program Manager, Office of Economic Opportunity 

6. Presentation:  Pima County Career Pathway 
Pima County 
 

7. Committee Next Steps 
a. Discussion of National best practices  
b. Discussion and Approval of forming a WAC input model (Think Tank) 

including purpose, structure and policies surrounding confidentiality 
and use of input gathered 

8. Adjournment 

 



Maryvale 
Workforce

Initiative 
Project

Keith Forte
Workforce Project Manager

Office of Economic Opportunity





• Goals and Project Scope

• Maryvale Community Background

• Project Progression

• Resource Collaboration and Partnerships

• Measuring our Success and Effectiveness

Overview



Goals and Project Scope

• Approximately 10% of all unemployed Arizonans live in the Maryvale Project area

• Project aims to directly impact this issue and create economic opportunity

• Next generation partnership leverages existing services and additional resources

• Data sharing among partners to measure and understand effectiveness

• Identify companies interested in “upskilling” employees into career growth, higher 
wage positions

• Replace Upskilling Vacancies with New Talent

• Survey the Maryvale Business Community to uncover challenges and opportunities

• Leverage funding sources: WIOA funding, Rapid Response ($50k) Walmart ($200k), 
Aspen Institute ($100k), Bank of America ($75K) and Maricopa IDA Grant ($827K)

• Implement and promote the Arizona Career Readiness Credential

• Administer Credential to Job Seekers & Educate Business on Value



Total (All Ages) Maryvale+ Maricopa County
Share of Maricopa 

County
Population 396,294 4,018,143 9.9%

• U.S. Born 282,680 3,422,889 8.3%

• Foreign Born 113,614 595,254 19.1%

o Naturalized 25,714 222,123 11.6%

o Not a U.S. Citizen 87,900 373,131 23.6%

Population by Place of Birth
Maryvale+ and Maricopa County 2015

Source: 2015 ACS 5-year estimates table S0501



Maryvale+
Maricopa 

County
Maricopa-
(Maricopa County Minus 

Maryvale+)

Below Poverty (Percentage) 35.1% 17.0% 15.0%

Below Poverty (Number) 138,194 674,144 535,950

Population Below Poverty as a Percentage of Total 
Population

Maryvale+ and Maricopa County 2015

Source: 2015 ACS 5-year estimates table S0501

• 20.5% of people in poverty within Maricopa County live in Maryvale+

• Poverty Level is  $12,060 for individuals and $24,600 for a family of 4.



Maryvale+ Population and Social Services

Maryvale+ population represents  5% of the State’s population
However Maryvale also represents approximately:

• 10% of the State’s 140k unemployed
• 9% of the State’s  500k SNAP recipients
• 22% of the State’s  900k adult AHCCCS recipients
• 28% of the State’s 5k TANF Cash Assistance recipients

In addition, approximately 7% of inmates released annually from the 
Department of Corrections are residents of the Maryvale+ area.

Source: Arizona Department of Economic Security Eligibility Services; 2015



Project Progression 

• Gathered data on business landscape, unemployment rate, barriers to 
employment, community organizations, education community etc.

• Led business and community summits to discuss employment issues, 
community concerns and gain understanding of their scope of needs

• Began the formulation of the project and inclusion of partner agencies 
to discuss planning and design of the project

• Created a project charter that defined the vision, partner strategy, and 
a common purpose for implementation – Signed by all eight partners

• The following slide shows the articulation of each partners 
tie and commitment to the project……..

PROGRESS



This chart was created as discussion occurred from each partner organization.  They committed the resources and 
services outlined to the Maryvale Project – this was an incredible way to gain their commitment and a clear 
articulation of what service each brought to the effort.



Resource Collaboration – Workforce System

• Arizona@ Work:  City of Phoenix

• Youth Services Funding & SWFI

• Arizona@ Work: Maricopa

• Rapid Response Funding & SWFI

• Arizona@ Work: DES

• Job Centers, Veteran Services, Apprenticeship and TAA 
Funding

• Office of Economic Opportunity
• Resource Coordination, Workforce Data, and Project Management

• Arizona Dept. of Transportation
• Highway Construction OJT Grant funding



Resource Collaboration –Non Profits

• Chicanos Por La Causa 

• Awarded grant from Walmart to deliver services in Maryvale

• $827k grant from the Maricopa County IDA

• Goal to operate a Maryvale Employment and Resource Center

• Goodwill of Northern and Central Arizona

• Utilize 5 Career Centers within Maryvale Boundaries

• Business Outreach

• Center for the Future of Arizona

• Retail Works Program; Business Outreach

• YMCA – Youth Services and Recreation

• Friendly House

• Direct assistance with Immigration Issues/processing



Measuring Success 
and Effectiveness

• Signed Project Charter laid the groundwork for shared data among partners

• Initiative saw 2,188 new hires from July 1st – December 31st 2017

• First time these organizations aggregated their efforts and reported

• Social Media plan in development; increase partnership and effectiveness

• 100 Maryvale Businesses surveyed on employment challenges

• Data analysis is currently being performed 

• Next level of progression – Partners co-plan and execute hiring events in the Maryvale 
area.  Increase the depth, reach, and level of collaboration to increase workforce 
readiness and hiring


























