NOTICE OF PUBLIC MEETING OF THE
MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD MARKETING AND OUTREACH COMMITTEE

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Maricopa County Workforce
Development Board Marketing and Outreach Committee and to the general public that the Maricopa County
Workforce Development Board Marketing and Outreach Committee will hold a meeting open to the public on:

Thursday, February 2, 2023 — 2:00 p.m.

County Administration Building
301 W. Jefferson, 2" Floor (Room 250-8)
Phoenix, Arizona
or
https://www.gotomeet.me/MaricopaCountyWDB
Phone: +1 (872) 240-3212; Access Code/Meeting ID: 167-097-701

The Agenda for the meeting is as follows:
*Indicates materials attached, please review/read prior to meeting.

1. Calltoorder.
2. Roll Call.
3. Welcome and Opening Remarks.

4. Consent Agenda.
For Possible Action.
The Committee will consider and vote on the items on the consent agenda. Consent agenda is established to
efficiently dispense the business of the MCWDB. These items will not be discussed unless a Member of the
Committee asks to remove the item from the consent agenda.
a. Meeting Minutes:
- September 1, 2022*
- November 3, 2022*

5. Chair Report.

6. Information/Discussion Only.
a. Grand Canyon University (GCU) Marketing Presentation*
b. MCWDB Strategic Plan Mission and Goal Review*
c. Priority of Service Presentation*
d. Career Connectors Presentation*

7. Call to Public.

8. Adjourn.

NEXT MEETING: April 6, 2023

PuBLIC PARTICIPATION AND Access: “The public must be allowed to attend and listen to deliberations and proceedings taking place in all public meetings, A.R.S. §
38-431.01(A); however, Open Meeting Law does not establish a right for the public to participate in the discussion or in the ultimate decision of the public
body.” Note: Agenda items may be taken out of order

“Equal Opportunity Employer/Program.” “Auxiliary aids and services are available upon request to individuals with disabilities.” A sign language interpreter, alternative format
materials, or infrared assistive listening devices will be made available within 72 hours’ notice. Additional reasonable accommodations will be made available to the extent
possible within the time frame of the request. Arizona@Work: Maricopa County products and services are made available throug h federal funding provided by the Workforce
Innovation and Opportunity Act (WIOA); serving Employers by aiding job seekers, adults, dislocated workers and youth.


https://www.gotomeet.me/MaricopaCountyWDB

Consent Agenda.

Meeting Minutes



MINUTES OF PUBLIC MEETING OF THE MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD
Marketing and Outreach Committee

Thursday, September 1, 2022 — 2:00 p.m.
GoToMeeting: https://www.gotomeet.me/MaricopaCountyWDB
Phone: +1 (872) 240-3212; Access Code/Meeting ID: 167-097-701

Members Present: Bonnie Schirato, Melissa Boydston, Grenee Martacho, Scott Sudhalter
(Note: All members present attended via GoTo meeting)

Members Absent: Angela Creedon

MEETING

Call to Order.
Chair Bonnie Schirato called the meeting to order at 2:02 p.m. and requested roll call.

Roll Call.
MCWDB Board Liaison Deseret Romero took roll. A quorum was present.

Welcome and Opening Remarks.
Chair Schirato welcomed everyone to the meeting and initiated introductions for each of the Fiscal Year 2023 MCWDB
Marketing and Outreach Committee Members.

Consent Agenda.

Meeting Minutes: May 5,2022
Chair Schirato asked for a motion to approve the MCWDB Marketing and Outreach Committee’s May 5, 2022, Meeting
Minutes. Grenee Martacho made a motion; Melissa Boydston seconded the motion.

Chair Schirato called for an all-in favor vote:
In Favor: Bonnie Schirato, Melissa Boydston, Grenee Martacho, Scott Sudhalter
Opposed: None

Abstained: None
Motion passed.

Chair Report.
No report.

Informational/Discussion Only.

Predictive Index
Chair Schirato shared the following highlights from the Predictive Index presented at the August 2022 MCWDB Retreat.
- Whatis the Predictive Index?

Marketing and Outreach Committee Meeting Minutes 1 |Page


https://www.gotomeet.me/MaricopaCountyWDB

Insights Gained from the Predictive Index.

Predictive Index Factors.

How to Read the Predictive Index Report.

Marketing & Outreach Committee’s Predictive Index Recap

Chair Schirato noted that we would send the Predictive Index to Committee Member Melissa Boydston for her
participation.

Workforce Development Division Services and Outreach Activities.

Workforce Development Division Program Manager, Tina Luke presented on the Workforce Development Division
services and outreach activities. Below are the highlights from her presentation.

Youth Eligibility Requirements

Youth Services Provided

Youth Outreach

Adult & Dislocated Worker Eligibility Requirements
Priority of Service

Adult & Dislocated Worker Services Provided
Adult & Dislocated Worker Outreach

Business Services

Business Services Outreach

The Committee and Ms. Luke engaged in the following discussion.

Low Income Eligibility

Apprenticeship Programs

ARIZONA@WORK best-kept secret

Annual Program Budget Allocation Breakout/Participants Served

Marketing and Outreach Committee Areas of Focus.

What do you see as some of the most significant gaps between job seekers and employers, and what ideas do you
have to bridge these gaps?
Responses:
- Identifying partners, like the Phoenix Chamber to work with to fill the gaps.
- Identifying tools, like LinkedIn that can help to fill the gaps.
If funding was not an option, what are some ideas for this committee to consider as areas of focus for this FY?
Responses: N/A
Considering the Strategic Planning goals and committee focus, what resources can the MCWDB staff provide to
assist the committees better?
Responses:
- Create a pitch deck if one has not already been created.
What innovative ideas might be used to create the committees’ focus areas?
Responses:
- Create awareness on social media.
- Create partnerships with organizations that have the same goals.
- Determine the Committee’s objectives that can then be turned into action.
What are the committees’ focus for this fiscal year?
Responses:
- Plan an in-person whiteboard session at the next meeting to discuss further.
- Possible areas of focus:
- Veterans
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- LowIncome

- Youth, Adult and Dislocated Worker Programs

- Increasing center traffic

- Focus on the “Middle 60%” (non-university interests — CTE)

- Creating a broad marketing campaign (i.e. informing public of available services)

MCWDB Executive Director Steve Clark noted that staff would work with the Committee to organize the discussed in-
person whiteboard session and develop the agenda for consideration.

Call to the Public.
Chair Schirato made a call for public comment. No one spoke.

Adjourn.
Chair Schirato adjourned the meeting at 3:24 p.m.

*For additional information, contact MCWDB staff at: MCWDB@maricopa.gov
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MINUTES OF PUBLIC MEETING OF THE MARICOPA COUNTY WORKFORCE DEVELOPMENT BOARD
Marketing and Outreach Committee

Thursday, November 3, 2022 — 2:00 p.m.
GoToMeeting: https://www.gotomeet.me/MaricopaCountyWDB
Phone: +1 (872) 240-3212; Access Code/Meeting ID: 167-097-701

Members Present: Bonnie Schirato, Elizabeth Valdez, Scott Sudhalter, Toby Riley
(Note: All members present attended via GoTo meeting)

Members Absent: Angela Creedon, Melissa Boydston, Grenee Martacho, Steve Navis

MEETING

Call to Order.
Chair Bonnie Schirato called the meeting to order at 2:04 p.m. and requested roll call.

Roll Call.
MCWDB Board Liaison Deseret Romero took roll. A quorum was not present.

Welcome and Opening Remarks.

Chair Schirato welcomed everyone to the meeting and initiated introductions for the MCWDB Marketing and Outreach
Committee Members, including new members Toby Riley and Elizabeth Valdez. All attending members provided a brief
introduction of themselves.

Consent Agenda.

Meeting Minutes: September 1,2022
Due to lack of quorum, the meeting minutes were not voted on. The September 1, 2022, minutes will be moved to the
next Marketing and Outreach Committee meeting.

Chair Report.
No report.

Informational/Discussion Only.
Marketing and Outreach Committee Workshop
- Veterans
- Low Income
- Youth, Adult and Dislocated Worker Programs
- Increasing center traffic
- Focus on the “Middle 60%” (non-university interests — CTE)
- Creating a broad marketing campaign

Chair Schirato provided a brief overview of the areas of focus above previously discussed at the September 1, 2022
meeting.
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Chair Schirato initiated the following discussion points.
- What is the Committee’s purpose? How do we determine if we are successful?
Responses:
0 Identify objectives
O Review of data to set a baseline
0 Setting goals and milestones
0 lIdentify ways to measure results

MCWDB Steve Clark shared the Marketing and Outreach Committee’s established vision. In addition, Mr. Clark shared the
historical conversation on how marketing can be applied to assist clients with information related to the services
available.

Mr. Clark made the following recommendations.
- Invite the title partners to assist with identifying who the target clients are and how we can inform them of
the services available through innovative marketing ideas.
- Set priorities (i.e. how can we better increase awareness of available services and secure a procurement
contract for professional marketing services to identify ways to reach those goals)

Chair Schirato noted the recent Workforce GPS’ Outreach and Marketing for Public Workforce Development System —
Exploring the Possibilities webinar and requested that MCWDB staff send the link to the Committee for their information.

Mr. Clark confirmed that MCWDB staff could send the referenced link to the Committee for their information.

Chair Schirato inquired as to the previously discussed option of receiving baseline data information at the next meeting.
Mr. Clark recommended possibly identifying a few of the priority WIOA populations to focus on, identifying what services
are available, how they are currently marketing those services, and strategize on how to increase the client numbers

throughout the year.

Mr. Clark also recommended inviting Workforce Development Division Program Manager — Business and Community
Services, Tina Russo to provide a presentation on the baseline data to assist with the Committee discussion.

Committee Member Toby Riley noted that identifying the target population will assist with how to strategically market
those target populations.

Member Riley also inquired as to the targeted enrollment goals.
Mr. Clark noted that the title partners would be able to provide that information.

Chair Schirato inquired as to how the Committee could be better engaged. The following suggestions were made by the
Committee members.

- Virtual Whiteboard (i.e. Jamboard and/or Whimsical)
- Open to In-person Workshop

The Committee and Mr. Clark summarized the preparation for the next meeting.

- Invite Workforce Development Division Program Manager — Business and Community Services, Tina Russo to
provide a presentation on the baseline data to assist with the Committee discussion

- Work with Committee Member Toby Riley on the recommended virtual whiteboard platforms

- Schedule a Marketing and Outreach Committee in-person workshop for early January

- Move the September 1, 2022 meeting minutes to the next meeting

Marketing and Outreach Committee Meeting Minutes 2 |[Page



Committee Member Scott Sudhalter shared his thoughts on the possible formal Marketing and Outreach Committee
mission statement, including the focus and possibility of purchasing a marketing plan.

“Deliver compelling messages both digitally and in-person about what our county committee will do to develop an active
plan around connecting an abundance of resources to job seekers.”

Chair Schirato inquired if other MCWDB committees had created mission statements.

Mr. Clark noted that the other committees did not have individual mission statements, however, the MCWDB Full Board
has an overall vision within the Strategic Plan.

Chair Schirato noted that the Marketing and Outreach Committee’s mission and/or vision should align with the MCWDB
Full Board’s vision within the Strategic Plan.

Committee Member Riley noted that once the mission was developed, he could create a “creative brief” for the group as
well.

Mr. Clark noted that MCWDB staff could send the Strategic Plan and other referenced documents to the Committee for
reference.

Chair Schirato and the Committee discussed and re-summarized the preparation for the next meeting.

- Schedule an in-person workshop for early January (3-hour meeting)

- Virtual whiteboard platform (MCWDB staff will work with Committee Member Toby Riley on the recommended
platform)

- Review overall vision of the MCWDB Board

- Invite Workforce Development Division Program Manager — Business and Community Services, Tina Russo to
provide a presentation on the baseline data to assist with the Committee discussion

- Committee to identify “one” area of focus (MCWDB staff will identify a few for Committee consideration) to
develop tactics and ideas for implementation at a future meeting

- Develop ideas on how to increase Committee engagement

- Move the September 1, 2022 meeting minutes to the next meeting

Call to the Public.
Chair Schirato made a call for public comment. No one spoke.

Adjourn.
Chair Schirato adjourned the meeting at 3:00 p.m.

*For additional information, contact MCWDB staff at: MCWDB@maricopa.qov

Marketing and Outreach Committee Meeting Minutes 3 |Page


mailto:MCWDB@maricopa.gov

Information/Discussion Only.

Grand Canyon University (GCU) Marketing Presentation



Maricopa County

Workforce Development Board
February 2, 2023




* Chad Wilson
Vice President, Brand Marketing (Creative, Media, Communications)

 Shawna Barnett
Vice President, Marketing (Marketing services, Digital, Lead Generation)



Resources are limited; budgets and personnel
Fulfill career pathways
6 predominate in demand career areas (employment ops in next 5-6 years):

- Healthcare, manufacturing, instruction, IT, Finance, Insurance, transportation/
warehousing

Reach the students before they are lost in society
- How to connect with the audience?
Grant opportunities, housing, job seeker, pre apprenticeship



These drive the strategy:
1. Christian Worldview/Experience
2. Rigorous degree programs with high quality support services
3. Affordabillity

All campaigns align: It Takes a Team!
* Digital Marketing o Art directors, designers, copywriters,
» Traditional Marketing videographers, photographers
. PR/Comm e Brand, marketing and project
. . managers
* Analysis/Data science
e Analysts

Marcom has evolved using Martech!
 Event Planners



DEVELOPING THE GONTENT



BUSINESS CHALLENGE/STATE OF AFFAIRS

So with more schools than ever before offering online programs, how is GCU going to
survive this next era of education when the market isn't growing?

How can we create a high-end, thought-provoking, undeniably authentic,
unignorable campaign that brings awareness to Grand Canyon University as the
preeminent private, Christian and affordable online solution for higher education?

And how can we bring the campaign to life through the various programs and degrees
working adults can earn?

We personalize the impersonal experience of taking online classes so people can see
themselves in our diverse heroes’ journeys.




SIRATEGY

Awareness

High-level branding campaign
that ties into the emotional aspect

Consideration

Decision




GRANNEL AND MESSAGING GONSIDERATIONS

Top Funnel: Mid Funnel Low Funnel

. National TV/Cable/ . Paid social (YouTube, » Paid social (YouTube,
OTT Meta/insta, LinkedIn) Meta/insta, LinkedIn)

. National and local . Print Ads - Lead gen integrations
audio . Organic video .+ SEO on website

+ Podcasts . Enrollment content

. Paid social (YouTube, (UDCs)
Meta/insta, LinkedIn) . Emails

- Companion Banners . Organic Social

« Local OOH







THEMOST IMPORTANT IDEA

You don’t need to pause your career to un-pause your education.

GCU’s online degree programs are personalized so you can earn a degree while
living your life.




JAYS OF
YOUR LIFE



KEY MOMENTS

Listening to the feedback we received from focus groups, we specifically wanted to
represent diverse life experiences: some of our heroes are married with children
and others are single with a fur baby — but in each we wanted to highlight key
moments of life to which everyone could relate!

VISUALS

Spending Time with Friends & Family
Working « Volunteering « Enjoying Some “Me Time”
Studying & Receiving Personal Support With GCU’s Online Program
Graduating « Getting A Promotion or New Career!




HALO

As our heroes move
through their day, a
halo or force field of
positive energy
surrounds them and
guides them in
achieving their goal —
just like their personal
GCU counselor and
graduation team
supports in their
academic journey.




SI0RYBOARD




THE BRAND SPOTS












EDUGATION

NURSING

BUSINESS




MEDIA DISTROBUTION

Top Funnel: Mid Funnel Low Funnel

. National TV/Cable/ . Paid social (YouTube, » Paid social (YouTube,
OTT Meta/insta, LinkedIn) Meta/insta, LinkedIn)

. National and local . Print Ads - Lead gen integrations
audio . Organic video .+ SEO on website

+ Podcasts . Enrollment content

. Paid social (YouTube, (UDCs)
Meta/insta, LinkedIn) . Emails

- Companion Banners . Organic Social

« Local OOH
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DIGITAL MARKETING



* Lead generation, SEO, Email Marketing, Social Media (Facebook), Instagram,
TikTok, and YouTube.com)



GCE employs the following methods to
generate new inquiries for partner programs

— Affiliate Lead Generation
— Pay Per Click Lead Generation

— Paid Social Media Lead Generation
— Organic Lead Generation



* Partner with 3rd parties that generate their own traffic and whom market schools

(Few marketing high schools)
* Generate inquiries by Paying Per Lead or Paying Per Click from 3rd party

websites

— Pros
* Provide a very large amount of inquiries at very low costs ($15) Examples are:

Petersons, Princeton Review, NRCCUA

— Cons
* The quality of the inquiries is low compared to other sources Requiring a large

team to call the inquiries and qualify them




Pay for each click on your ad
that is served on Google and

Bing search engines

Drive the traffic clicking
a carefully curated landi

Basic strategy is to capt

on ad to
ng page
Ure All

branded and select Nor
Branded search traffic

— Branded query example-

‘Arizona @ Work Jobs’

— Non-Branded query example-

‘Jobs in Arizona’

$0.05 cents - $150 per click



Paid advertisements on
Social Media channels
such as Facebook or
Instagram

Campaigns are Pay Per
Click advertisements

Landing pages are
optimized to encourage
the user to complete the
lead forms




— Paid banner ads on sites that N Farn your

Doctoral
Degree with

target your audience. Grand Canyon

University

— Retargeting (This targets people
who have visited your site

previously and serves them your
ad)

GRAND CANYON

UNIVERSITY"




* Your Website

— Make the content the search engines are
Interested in, increase your organic
rankings & increase visibility

— Page rank, titles, descriptions, & keywords
(metadata), content and incoming links are
Important to search engines

— Optimize the images, local search, video
search, news search and blogs to improve
rankings

— Higher rankings equal more traffic!



* Go where your audience is
* Facebook/meta- 2.9 billion daily active users
* Instagram — 1.4 billion daily active users
* TikTok — 1 billion
* Cost effective marketing and communications solution
* Affordably boost posts
* Grow followers
* Increase engagement
* Create fans for life
* Create content and strategies by platform
* Grow what you know; what’s your demo & where are they?
* Branding — Consistency — Interactive
* Stick to your brand
* Create a post schedule & be responsive

* Link off social media when possible / when it makes sense



* Maximize your time

* Choose your channels
wisely

* Get help

* Prioritize

* Have fun!



QUESTIONS




Information/Discussion Only.

MCWDB Strategic Plan Mission and Goal Review



Maricopa County Workforce
Development Board (MCWDB)
Marketing & Outreach Committee

2022 Strategic Plan Goal Review
Steve Clark, Executive Director

ﬁb
MAR|COPA
COUNTY



Goal Category: Partnerships

1. Optimize the culture of collaboration among the core partners
and providers.

2. Expand the role of the MCWDB in regional economic
development efforts.

3. Expand the role of the MCWDB in the local educational
ecosystem.

4. Strengthen regional collaboration among the MCWDB and
other local workforce areas.

Hl;
MAR|COPA
COUNTY



Goal Category: Impact

5. Increase participation of individual job seekers and businesses
served across all MCWDB title partner programs.

6. Maximize the scope of services available to individuals served
by our title partner programs.

ﬁl’
MAR|COPA
COUNTY



Goal Category: Innovation

/. Position the MCWDB as a forward-thinking strategic leader

8. Create system-wide standards derived from implemented best
practices that improve the scope and quality of services from
partners and providers.

ﬁl’
MAR|COPA
COUNTY



Information/Discussion Only.

Priority of Service Presentation



WIOA Adult Program Priority of
Service




Priority for Adult Program Policy

WIOA requires that certain individuals receive priority in

the provision of individualized career and training services in the
WIOA Adult program. These populations represent the workforce
system’s most in-need participants, and priority of service
guidelines ensure individuals in these groups are able to access the
services they need to rejoin the workforce.

Per State WIOA Policy, Local Workforce Development Areas (LWDA)
must observe and document priority of service for all adults
receiving individualized career and training services.

DES WIOA Policy Section 102



https://des.az.gov/sites/default/files/media/Adult-DW-Program-Registration-Eligibility-Enrollment-and-Tracking-Policy-Section-100.pdf?time=1673470646753

Priority for Adult Program Policy

DES WIOA Policy Section 102



https://des.az.gov/sites/default/files/media/Adult-DW-Program-Registration-Eligibility-Enrollment-and-Tracking-Policy-Section-100.pdf?time=1673470646753

Priority Group Definitions for
Adult Program



https://des.az.gov/sites/default/files/media/Exhibit-100-1-adult_program_priority_of_service.pdf?time=1673470646753

Document and
Verification of Priority Status

Common Documents for low-income individuals(below Poverity Line and 70%
LLSIL):

e Pay stubs
FAMILY SIZE HHS 70% 100% LLSIL SELF- SELF-SUFFICIENCY for
¢ E m p I Oye r State me nt (W2 ) LLSIL* SUFFICIENCY Dislocated Workers* or
* Quarterly Estimated Tax (for self- for Adults* the 30%
Poverty Used to 450% LLSIL 450% LLSIL
employment persons) cetermine sl
e Alimo ny Ag reement Guidelines | METRO | METROAREA | METRO AREA METRO AREA
AREA
* Court Award Letter
. . 1 $13,590 $12,385 $17,962 $80,829 $80,829
* Pension/Annuity Statement
. 2 $18,310 $20,296 $28,995 $130,478 $130,478
e Self Attestation (used and
3 $23,030 $27,866 $39,809 $179,141 $179,141
documented as a last resort)
4 $27,750 $34,400 $49,143 $221,144 $221,144
5 $32,470 $40,593 $57,989 $260,951 $260,951

Maricopa County Income Matrix 2022

Refer to WIOA Title IB Eligibility Checklist for all forms of acceptable documentation for Priority of Service: Adult Worker Eligibility Checklist



https://maricopacounty.sharepoint.com/:b:/r/sites/HSD/T%20Drive/Workforce%20Development/QA%20Team/Eligibility%20Info_LLSIL/Eligibility%20Income/Maricopa%20Income%20Matrix%204_6_22.pdf?csf=1&web=1&e=BNed9r
100A%20-%20WIOA%20Title%20I-B%20Adult%20Worker%20Program%20Eligibility%20Checklist

Priority Group Definitions for
Adult Program



https://des.az.gov/sites/default/files/media/Exhibit-100-1-adult_program_priority_of_service.pdf?time=1673470646753

Priority Group Definitions for
Adult Program



https://des.az.gov/sites/default/files/media/wioa_veternas_priority_of_service_policy_section_1100.pdf?time=1673453424067

Order of Adult Priority Groups



https://des.az.gov/sites/default/files/media/wioa_veternas_priority_of_service_policy_section_1100.pdf?time=1673453424067

Order of Adult Priority Groups



https://des.az.gov/sites/default/files/media/wioa_veternas_priority_of_service_policy_section_1100.pdf?time=1673453424067

Adult Priority

of Service
Groups

*Currently, Only

priority groups 1-3
receive career and
training services.

Priority 1
Veterans & Eligible
Spouses of Veterans
who are
determined to be
low income or basic
skills deficient

Priority 3
Veterans and
eligible spouses of
veterans who are
not considered low
income or basic
skills deficient

Priority 2
Non-veterans &
Non-eligible spouses
of veterans who are
determined low-
income or basic skills
deficient

Priority 4
All other WIOA
Eligible Adults who
are not low income
or basic skills
deficient

Low-
Income/
BSD

Not
Low-

Income/
BSD







Information/Discussion Only.

Career Connectors Presentation



MCWEF Board

Marketing Team
Jessica Pierce, Founder and CEO

@CAREER

CONNECTORS



Marketing Presentation Agenda

e Career Connectors Overview
e \What We Do / Successes
e How to Support MCWF Board / Marketing Committee

e Questions



History

Served 48,215 people

2010 2013 2015 2018 2021
Leadership Expand to Operations and Expand to Grant
team Scottsdale Structure Glendale Partnerships /
StratOp
L L L L L L - @ L L
2009 20T 2014 2017 2020 2022
Launch of Expand to Large Veterans and Beacon of Hope AZCareersNOW
organization Phoenix / outplacement / Diversity [ wWirtual
Nonprofit 501c GCovernment Programming propgramming
status engagement / City

Partnerships



2023 Vision

Vision

Building a better community — one organization, one career at a time.

Mission

We elevate communities by empowering job seekers, employers and community
partners.



Tempe (series of 4)
e Attendance: 1184

Avondale (series of 3) e Companies: 54
e Attendance: 1534 e Job Openings: 2074

o C om p an |eS 7 7 Tempe launches new virtual hiring events e st s

City Partnerships

H H s g d ings at our Te
with recent funding e oo e R
. § Tuesday, Mar. 16 sclbod b gucalbibiad ol
o 0] enings s Tt -
= oo i ust - Register at tempe.gov/jobfairs
fasad > Hiring Companies
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¥ (JCAREER “ppanesz  tempe.gov/JobFairs

=

Tempe Virtual
Job Fairs

December 8, 2020
Agenda

900-9: ity of Tempe, il Buschbacher
915-1045  Hiring companies
9:15 - Acme Aerospace, Mike McMahon & Reida Kirkland
20

ipeline AZ

¢ CAREER

V L 10:05 - Robinhood, Chinsin Sim and Mandy Mc8ride
10:10- Terpe EementarySchoots,TaorHenegar
10:15 - United Dirymen of Arizons, Melaie eGrand

10201025 Mary Foote, PpeineAZ

10:25 - 10:30 Carter Ellis, AZ@Work Maricopa County

10301035 Jessca Pirce, Coreer Connectors




Virtual and In-Person Career Events

Professional Sales
& Client Services

July 29th, 2021
9:00 AM - 12:00 PM

Career Event Virtual Event

Ve

besicompaniesaz

) CAREE

CONNECTORS

Hiring Companies:

@P CARMax

'S INANCIAL

£ Wil i
FARMERS  freedom () GoDaddy  {ftiberty Mutual
: N
3 NoRTHERN  Robinhood #2 & /OYA

USAA"

Register for the event at AZProSales.org

JANUARY 26 | 9 AM - 11:30 AM (MST)

Explore exciting
careers in tech!

DON'T MISS OUR
HIRING AND TRAINING EXPO!

An interactive virtual hiring
event for job seekers.

« Network and speak
one-on-one with 20
hiring companies.

« 100s of jobs available
in the exciting field of
IT & Cyber Security.

« Interview on the spot
with prospective
employers.

« Land a dream role
with unique benefits:

AZ CAREERS
-

z Career Planning
& Hiring Expo

Q Mesa Convention Center
263 N. Center St.
Mesa, AZ 85201

Get in front of eager
high school students
ready to join the
workforce!




Targeted Events / Campaigns

JMILITARY
i CAREEREVENT

MARCH 7, 2018

S757 W Contrat Ave. M A

Pro-Matched Interviews:

A 9AM-3PM
becicompanies’>  Career Expo:

9AM - NOON

— P ol
s a MARICO A m“""“"’ Furddis

mpscw GOODWILL bl
PV e obwiLt § CISCO

PRESENTED BY: et obiussr €3} CAREER

DIVERSITY TALKS

PANELISTS FROM

D AAXON fioedon

DDITIONAL HIRING COMPANIES

---------------

able One \ £
porklight Farmers (@GoDoddy HKUBR/
Py Mol Ye0Iy®*™  Robinhood # - workiv

inaumance

»:00 AM - 12:.00 PM MAY 13, 2021 VIRTUAL EVEN

REGISTER AT DIVERSITYAZ.ORC:

VKT Talks
o

BUSINESS NETWORKING AND CAREER EVENT FOR VETERANS

Virtual Event | Thursday March 11th | 9:00 - 11:30 AM
A AXON
Harris Morris Joshua Goldman
Senior Director, Seniw Vm Presidont of
Veteran Initiatives
US Army us Marine Corps
FARMERS freedom

uuuuuuuuu

Qoo




Monthly Virtual Events

Esteemed speakers delivering jobseeker
focused content

Career guidance, tips & trends

1:1 / small group coaching (professional
resume writers, LinkedIn experts, career
coaches, financial coaches)

Breakout rooms to interact with coaches,
employers, and expert speakers
Networking opportunities: engaging chat

RED HOT RESUMES

Pre-Event Support

. Career advice blogs

« Resume reviews

« LinkedIn Profile advice

« Interview Prep

. Email and text event reminders

Post Event Support

Continued access to all resources
Recording sent direct to email
Quarterly check ins

Direct job board links




2022 Highlights

Social media reach 730,000+

AZCareersNOW: The Greater Phoenix Chamber
Foundation

Marketing Team, Social Media Campaigns -
Jobseeker funnel

High School and Colleges expansion

Events: 31 (22 Virtual / 9 In Person)

6974 Registration / 2859 Attendance

Total People Served: 48,215

2022 Event Attendance

2022 Event Registration



2022 Event Attendance (2859)

GENDER AGE
m Male mFemale mPrefer not to answer = Below 18 m18-30
m31-40 m41-50
RaC e m Above 50 Prefer not to answer

ETHNICITY

m Hispanic or Latino

m Not Hispanic or Latino
® American Indian or Alaska Native m Prefer not to answer
H Asian

M Black or African American

i Native Hawaiian or Other Pacific Islander
@ White

u Prefer not to answer




2022 Media Recap
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Phoenix Business Journal

« #3 Top Networking Group
« Outstanding Women in Business

Features / Interviews

« Sonoran Living

« Creative Living (national online)
« Phoenix Business Journal

« Channel 12 News

« Channel 5 News

« AZCentral

JESSICA PIERCE
CEO, Career Connectors




MC Goals / Brainstorm

1. Create a high-quality Workforce Development system In demand industry programming (events and marketing campaigns)
o Partner on event programming and strategy on hiring events/rapid response
2. Build brand awareness of Workforce Development to increase utilization

Partner to funnel jobseekers and additional employer as needed

Marketing / Community outreach agreement to increase target candidates (Adults, Youth, Dislocated workers, veterans and low income)
Hiring events: partner with our current events and/or WIOA host with CC support

CTE offerings in High Schools— align with industry segments

Social media/email/targeted marketing campaigns for their specific programs/events/training certifications
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3. Implement Regional Workforce entity.
4. Build a self-sustaining system of Workforce Development

o High school career exploration and hiring events (Mesa, Phx Union, Deer Valley w/ Phx Chamber)
o Listening and recommending collaborations to support achievement of goals (Introductions to Refugee nonprofits for candidate pool)

5. Design and utilize performance-based metrics that ensure capacity management and improve system outcomes

o Post-event email with link to AJC (consider an agreement to get people into their system?)



Why Career Connectors is a valued partner

Proven marketing efforts to increase your reach

WIOA is the brand that receives the recognition / exposure
Expand the band-width of your team

Drive the wrap-around services for the target audiences
Deep roots/connections with employers
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Questions?



Contact

Jessica Pierce, Founder/CEO
480-239-6738

Jessica@careerconnectors.org

Joey Richardson, Executive Director
602-315-6356

Joey@careerconnectors.org
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