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Phoenix Business and Workforce Development Board 
Program Excellence Committee 

Meeting Minutes 
 

Virtual Meeting 
September 02, 2021 

9:00 a.m. 
 
 
  

Members Present:      
Daniel Barajas, Chair 
Erick Garcia, Vice Chair 
Melissa Trujillo, Vice Chair 
Meghan McGilvra 
Alison Benezra 
Samantha Hansen 
Stacie Garlieb 
 
 
Committee Members Absent: 
Dean VanKirk 
Jon Ellerston 
 
 
Public Attendees: 
LaSetta Hogans   Dustin Panoff 
Christina Edwards   Tracee Spire   
David Chavez    Stacey VanEmst       
Sylvia Hokey    Camille Padilla       
Silvia Valadez Barba   Kate Normam 
Hayden Maynard   Ricky Duran 
Kweilin Waller    Gina Harper  
Reeta Devi    Amy Schofield 
     
 

1. Call to Order / Roll Call: 
Daniel Barajas, Program Excellence Committee (PEC) Chair, called the 
September 02, 2021 meeting to order at 9:02 a.m.  Roll call was completed, and 
a quorum was present. 

 
 
2. Approval of August 05, 2021 Meeting Minutes: 

Daniel Barajas, Program Excellence Committee (PEC) Chair requested a  
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a motion to approve the August 05, 2021 PEC Meeting Minutes. A motion to 
approve the August 05, 2021 Meeting Minutes, was made by PEC Member 
Stacie Garlieb, and seconded by PEC Vice-Chair, Melissa Trujillo. 
 
Approved: Daniel Barajas, Erick Garcia, Melissa Trujillo, Meghan McGilvra,  
Samantha Hansen and Stacie Garlieb. 
 
Abstained: Alison Benezra 
 
Opposed: None 
 
Motion passed by majority 
 
 

3. Presentation From The City of Phoenix ARIZONA@WORK One-Stop 
Operator-Equus: 
PEC Chair, Daniel Barajas invited Project Director from Equus Workforce 
Solutions, Stacy Van Emst and Camille Padilla, Regional Director from Equus 
Workforce Solutions to present to the PEC.  They provided an overview of who 
Equus Workforce Solutions is, the services they offer and what their 
responsibilities are as a One-Stop Operator.   
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PEC Chair, Daniel Barajas thanked them for the presentation.   
 

 
4. FY 2020 WIOA Performance Outcomes: 

PEC Chair, Daniel Barajas invited Ricky Duran, City of Phoenix ARIZONA@WORK 
Data and Research Manager, to present on the FY 2020 WIOA Performance 
Outcomes.  Ricky presented on the specific performance metrics that are being 
tracked for the US Department of Labor, when they are tracked and specifically what 
the City of Phoenix, ARIZONA@WORK FY 2020-2021 WIOA Performance Outcomes 
are.   
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LaSetta Hogans, PBWDB Executive Director explained that there are Performance 
Metrics that are being tracked by City of Phoenix ARIZONA@WORK that are federally 
mandated through WIOA but there are also opportunities to track measures that are 
not federally mandated, such as: number of enrollments and continuous improvement.  
As the City of Phoenix ARIZONA@WORK begins to revamp and revisit the new 
service provider agreement, LaSetta Hogans asks the PEC to consider what other 
data and metrics they would like the City of Phoenix ARIZONA@WORK to incorporate 
in their tracking.   
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5. City of Phoenix ARIZONA@WORK Provider Introductions/Updates: 
PEC Chair, Daniel Barajas invited the providers to provide some general introductions 
and updates.  He specifically wanted providers to share: 

• A general introduction of their services. 
• What is it that keeps providers up at night right now, given all of the changes to 

demographics as a result of the pandemic? 
• What are one or two things providers absolutely want the PEC to understand 

about what the providers do?  
 

City of Phoenix Human Services Department began sharing, followed by Jewish 
Family & Children’s Services (JFCS), Chicanos Por La Causa (CPLC), YMCA and 
finally Neighborhood Ministries.  
 
PEC Chair, Daniel Barajas invited PEC Members to ask questions or provide 
feedback to the providers.  PEC Member Meghan McGilvra thanked the providers for 
all the great work that they do.  PEC Chair, Daniel Barajas shared how important it is 
for  the PEC to continue to get to know the providers, their views, their concerns, and 
their perspectives. 
 
 

6. Updates From Other Committees: 
PEC Chair, Daniel Barajas shared that Vice-Chair Erick Garcia does not have any 
updates from the other committees at this time and thus, the PEC can move on to the 
next agenda item.  
 
 

7. PEC Scorecard Review: 
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PEC Chair, Daniel Barajas, invited PEC Vice-Chair, Melissa Trujillo, to provide any 
relevant updates or insights on the scorecard.  PEC Vice-Chair, Melissa Trujillo, 
shared that there were no recent updates to the scorecard.  PEC Chair, Daniel 
Barajas suggested that he and Vice-Chair, Erick Garcia, connect with Melissa to 
support her in ensuring that all the committee members are assigned to a particular 
scorecard area.   
 
 

8. PEC Report Form:  
PEC Chair, Daniel Barajas recapped what will be included on the PEC Report Form 
that is sent monthly to the ELC and PBWD Board.  
 
 

9. Matters for Future Discussion:   
• PEC Chair, Daniel Barajas recommended secondary conversation about additional 

metrics the PEC might want to see or consider, especially given the feedback from 
the providers.   

• PBWDB Executive Director, LaSetta Hogans shared that PBWDB City of Phoenix 
staff has been working with the City of Phoenix Government Relations on the WIOA 
re-authorization asking them to advocate that WIOA consider being more flexible, 
particularly with the In-School/Out-of-School age limitation and the $3,000 training 
dollars.  Additionally, she shared that the PBWDB does have the ability to make 
changes to the $3,000 training dollars and it is something that will be looked at as 
the local plan for next year is being developed.   
 

 
10. Call to the Public and Open Discussion:  

• Stacey Van Emst, Project Director form Equus Workforce Solutions shared that she  
will be reaching out to the providers to see how she can provide support.  

 
 

11. Adjournment:  
A motion to adjourn the meeting was made at 10:22 a.m. by PEC Vice-Chair Melissa 
Trujillo, and seconded by PEC Vice-Chair, Erick Garcia. 
 
Approved: Daniel Barajas, Erick Garcia, Melissa Trujillo, Meghan McGilvra, Alison 
Benezra, Samantha Hansen and Stacie Garlieb. 
 
Opposed: None 
 
Motion passed unanimously  


