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PINAL COUNTY WORKFORCE DEVELOPMENT BOARD
GOAL GROUP 2 MEETING/PLANNING AGENDA
September 30, 2022

2:00 pm

Goal 2: “Establish the Pinal County Workforce Development Board as the central convener
facilitating workforce activities in the region, rural and non-rural”

l. Welcome and Roll Call

Meeting called to order at 2:01p
Roll Call Taken:

Members Present:
e Harold Christ
e Lynn Parsons
e Richard Wilkie
Other PCWDB Members present: Liz Tuck and Stacey Rich
Members Absent:
e Jackob Andersen
e Christina Walker
e Bryan Seppala
Quorum Not Met

Il. Discussion/approval/disapproval of minutes from the following meetings:
a. September 19, 2022 Meeting Minutes
b. September 26, 2022 Meeting Minutes (NOTE: This was a joint meeting with Goal
Group
Item Tabled: No Quorum

lll.  Planning for “Reimagining Our Future” — October 20, 2022

Planning continued. Group discussed the questions to be used for the group session of
the agenda and proposed the following:
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Why did you join the board?/What do you want to get out of your membership?

When it comes to developing Pinal’s workforce, what are you passionate about?

What is number one priority for your organization?

What is one thing that we could add to (would improve) our board meetings that

would add value?

E. What would you say your strength/passion would be to help with the mission of the
board?

F. One of the large expenses of a business is recruiting/hiring and training new

employees how can ARIZONA@WORK Pinal County help?
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e Further discussion will take place at the next meeting to finalize the questions and look
at our 3 goals — “Does one seem more urgent (or important) to you?”

e Liz will sketch out a seating layout to provide to Harold.

e Make sure the following are provided prior to the meeting and in hard copy a the
meeting:

eEasels and writing utensils

eThe 2020-23 ARIZONA@WORK Pinal County Workforce Development Plan ( soft copy
only prior to the meeting)

eCopy of the PCWDB Strategic Plan (soft and hard copy)

eGraphic showing six purposes of WIOA

eCopy of all presentations

e Next meeting will continue the planning based on:

1. It will be clear as to what PCWDB leadership want membership to know (as
members)

Develop a clear call to action

Be comfortable with the PCWDB Mission and Goals

PCWDB Members know who to contact

Where is all this going?
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Staff will send a Doodle to goal Group members for a follow-up meeting to be
held either October 4% or October 6.

Meeting adjourned at 3:10p
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IV. Adjourn

Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities.
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