
 

 

WORKFORCE ARIZONA COUNCIL – QUALITY WORKFORCE COMMITTEE 
MINUTES  

 

Wednesday, October 10, 2018 
1 PM – 3 PM 

Galvanize-515 E. Grant Street, Agave Conference Room, Phoenix, AZ 85004 
1-240-454-0879 Access Code: 280-993-715 

 
Members Present 
Mark Gaspers, Chair – Boeing 
 
Members Present via Telephone 
Todd Graver – Freeport-McMoRan 
Larry Lucero – Tucson Electric Power 
 
Members Absent 
Thomas Longstreth – Ventana Medical Systems 
Susan Anable – Cox  
 

1. Call to Order 

The Quality Workforce Committee was called to order at 1:04 P.M. 

2. Welcome/Introductions 

Welcome was provided by Committee Chair Mark Gaspers. 

3. Approval of Minutes 

Larry Lucero moved to approve the minutes of the April 12, 2018 meeting, seconded by 

Todd Graver. The motion passed.  

4. Call to the Public 

There were no comments from the public.  

5. Presentation: International Rescue Committee of Arizona 
Azur, Refugee Workforce Development Officer, provided some background on the 
organization and what they do, including: 

1. They have been in Arizona since 1978 
2. Placed over 70,000 refugees since 1978 
3. 99% of refugees are placed within the first 4 months of arrival 
4. Language ability is the greatest challenge for a majority of refugees as only 20% 

are able to effectively communicate in English when they arrive.  
 
He also stated that they have some current challenges that they are facing as an agency is 
now only receiving a fraction of what it used because of new policies within the US 
Immigration system. It is also important to know that Intelligence sharing is crucial at this 
point in time. Since they opened their doors in 1978 they have worked to fight employer 
bias and have made great progress with Arizona employers helping them understand the 
importance, value, knowledge and experience that refugees can bring to the table.  
 



 

 

 
6. Presentation: ARIZONA@WORK (City of Phoenix) 

Rob Stenson, Business and Workforce Development Supervisor, City of Phoenix, 
Presented the Regional Business Engagement-Sector Strategies. He gave an overview of 
the City’s On-the-Job, Incumbent Worker, Customized Worker, and Cohort training 
programs. The training programs that are targeted for a single company are incumbent 
worker and on-the-job training. The customized training and cohort training programs 
are industry based. The cohorts they currently have are:  

 -Series 7 Financial Services 
 -IT Career Path 
 -Contact Center 
 -Pre-Apprenticeship 
 -Help Desk and Software Developer  
 

7. Committee Next Steps 
Larry Lucero stated that he would like the Committee to see what other counties/cities 
are doing with the WIOA funds as discussed by Rob Stenson in his presentation.  
 

8. Adjournment 
Larry Lucero made a motion to adjourn, seconded by Todd Graver. The meeting 
adjourned at 2:12 P.M. 
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House Engrossed
 
 
 
 
State of Arizona
House of Representatives
Fifty-fourth Legislature
First Regular Session
2019
 
 

HOUSE BILL 2657
 
 

 
AN ACT

 
AMENDING TITLE 41, CHAPTER 10, ARIZONA REVISED STATUTES, BY ADDING ARTICLE 2;
APPROPRIATING MONIES; RELATING TO THE ARIZONA COMMERCE AUTHORITY.
 
 

(TEXT OF BILL BEGINS ON NEXT PAGE)
 
 
Be it enacted by the Legislature of the State of Arizona:

Section 1.  Title 41, chapter 10, Arizona Revised Statutes, is amended by adding article 2, to read:
ARTICLE 2.  TECHNOLOGY AND INNOVATION WORKFORCE PROGRAM

41-1528.  Technology and innovation workforce fund
A.  THE TECHNOLOGY AND INNOVATION WORKFORCE FUND IS ESTABLISHED CONSISTING OF

LEGISLATIVE APPROPRIATIONS, GIFTS, GRANTS AND OTHER DONATIONS.� MONIES IN THE FUND ARE
SUBJECT TO LEGISLATIVE APPROPRIATION.

B.  THE CHIEF EXECUTIVE OFFICER SHALL ADMINISTER THE FUND.� ON NOTICE FROM THE
CHIEF EXECUTIVE OFFICER, THE STATE TREASURER SHALL INVEST AND DIVEST MONIES IN THE FUND
AS PROVIDED BY SECTION 35‑313, AND MONIES EARNED FROM INVESTMENT SHALL BE CREDITED TO
THE FUND.� MONIES IN THE FUND ARE EXEMPT FROM THE PROVISIONS OF SECTION 35‑190 RELATING
TO LAPSING OF APPROPRIATIONS.

C.  THE CHIEF EXECUTIVE OFFICER SHALL USE MONIES IN THE FUND TO PROVIDE GRANTS
FOR QUALIFYING PROVIDERS FOR EXPENSES RELATING TO WORKFORCE DEVELOPMENT PURSUANT
TO SECTION 41‑1528.01.

41-1528.01.  Technology and innovation workforce program; annual report; definition
A.  THE TECHNOLOGY AND INNOVATION WORKFORCE PROGRAM IS ESTABLISHED IN THE

ARIZONA COMMERCE AUTHORITY.� THE PROGRAM SHALL PROVIDE GRANTS TO QUALIFYING
PROVIDERS THAT PROVIDE WORKFORCE DEVELOPMENT FOR HIGH‑NEEDS, COMPETITIVE WAGE
JOBS AS DETERMINED BY THE AUTHORITY USING LABOR MARKET DATA.

B.  THE AUTHORITY MAY DISTRIBUTE GRANTS FROM THE TECHNOLOGY AND INNOVATION
WORKFORCE FUND TO QUALIFYING PROVIDERS THAT ESTABLISH NEW OR THAT ENHANCE EXISTING
JOB TRAINING PROGRAMS THAT DEVELOP THE NECESSARY SKILLS AND TRAINING TO PREPARE
PERSONS FOR CAREERS IN IN‑DEMAND EMPLOYMENT SECTORS AND VOCATIONS WITH LABOR
SHORTAGE AREAS AS DETERMINED BY LABOR MARKET DATA AND OTHER MEASURES DETERMINED
BY THE AUTHORITY.� THE AUTHORITY SHALL ADOPT RULES TO ESTABLISH APPLICATION
PROCEDURES FOR QUALIFYING PROVIDERS TO APPLY FOR GRANTS FROM THE FUND.� THE
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PROGRAM MUST SUPPORT CAREER AND TECHNICAL EDUCATION PROGRAMS AND COURSES THAT
PREPARE A CAPABLE WORKFORCE FOR MANUFACTURING, BUSINESS AND FINANCIAL SERVICES AND
INFORMATION TECHNOLOGY INDUSTRIES ONLY.�

C.  THE AUTHORITY SHALL PREPARE AND PUBLISH A REPORT ON PROGRAM ACTIVITIES.  THE
REPORT SHALL INCLUDE THE FOLLOWING:

1.  A LIST OF ALL QUALIFYING PROVIDERS THAT RECEIVED GRANT MONIES.
2.  A SUMMARY OF EACH JOB TRAINING PROGRAM THAT IS FUNDED WITH GRANT MONIES AND

THE INDUSTRY THAT THE JOB TRAINING PROGRAM SUPPORTS.
3.  THE NUMBER OF TRAINEES WHO ARE ENROLLED IN OR WHO GRADUATED FROM THE JOB

TRAINING PROGRAMS, INCLUDING THE LABOR DEMAND FOR THOSE TRAINEES.
4.  THE RETENTION RATE OF THE APPLICANTS ENTERING THE TRAINING.
5.  WHETHER EMPLOYERS ARE SATISFIED WITH THEIR EMPLOYEES WHO RECEIVED TRAINING

THROUGH THE PROGRAM.
6.  ANY OTHER INFORMATION THE AUTHORITY DEEMS PERTINENT TO A DETERMINATION

REGARDING THE EFFICACY OF THE FUND.
D.  ON OR BEFORE JANUARY 1 OF EACH YEAR, THE AUTHORITY SHALL SUBMIT THE REPORT

PRESCRIBED IN SUBSECTION C OF THIS SECTION TO THE GOVERNOR, THE PRESIDENT OF THE
SENATE, THE SPEAKER OF THE HOUSE OF REPRESENTATIVES, THE JOINT LEGISLATIVE BUDGET
COMMITTEE AND PARTICIPATING PROVIDERS, AND PROVIDE A COPY OF THE REPORT TO THE
SECRETARY OF STATE, REGARDING THE MONIES GRANTED FROM THE TECHNOLOGY AND
INNOVATION WORKFORCE FUND, THE PROGRESS OF THE PROGRAM AND AN ANALYSIS OF THE
PROGRAM'S ACCOUNTABILITY MEASURES AND PERFORMANCE INDICATORS.�

E.  QUALIFYING PROVIDERS MAY USE GRANTS TO FUND TRAINING PROGRAM START-UP COSTS,
INCLUDING INDUSTRY-SPECIFIC CURRICULUM, EQUIPMENT THAT IS REQUIRED FOR SPECIFIC
CURRICULUM AND TUITION AND FEES.� THE AUTHORITY MAY PROVIDE A PORTION OF THE FUNDING
AT THE CONCLUSION OF THE TRAINING.� A COMMUNITY COLLEGE THAT DEVELOPS CURRICULUM
PURSUANT TO THIS SUBSECTION SHALL SHARE THE CURRICULUM WITH OTHER COMMUNITY
COLLEGES IN THIS STATE.

F.  THE AUTHORITY SHALL DISTRIBUTE GRANTS TO QUALIFYING PROVIDERS FOR
WORKFORCE DEVELOPMENT TRAINING IN BOTH RURAL AND URBAN AREAS IN THIS STATE, AS
APPROPRIATE, BASED ON LABOR MARKET DATA AND JOB PROJECTIONS.

G.  FOR THE PURPOSES OF THIS SECTION, "QUALIFYING PROVIDER" MEANS A COMMUNITY
COLLEGE.

41-1528.02.  Program termination
THE PROGRAM ESTABLISHED BY THIS ARTICLE ENDS ON JULY 1, 2029 PURSUANT TO SECTION

41-3102.
Sec. 2.  Appropriation; technology and innovation workforce fund
The sum of $2,000,000 is appropriated from the state general fund in fiscal year 2019-2020 to the technology and

innovation workforce fund established by section 41-1528, Arizona Revised Statutes, as added by this act.
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FINDING SOLUTIONS



“TEST DRIVE 
THE TALENT”
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BOOT CAMP

BOEING  SUPPORTED
CERTIFICATION 

BOOT CAMP



Source: Deloitte analysis based on data from 
U.S. Bureau of Labor Statistics and Gallup Survey.

MANUFACTURING NEWS AND VIEWS

Impressive 350% increase in 
Job openings in the past 10 
years which is a greater 
increase than IT and 
Healthcare sectors



2016 in Review
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CORRIDOR DEVELOPMENT 
TIMELINE PAST TO PRESENT

8

2017 June Oct Nov Dec 2018 Mar.  Apr June Aug

2018 Fall Semester

Arizona Advanced 
Technologies Corridor 
Industry Skills Summit:  

FACULTY together Map 
Coursework/Curriculum

ACA Equipment 
Proposal Funding

Weekly Team conference 
calls – and monthly site 
meetings

Equipment Exploration:  
Working with the 
industry

Equipment & 
Curriculum 
Assessment 
Trips:  Amatrol 
in Indiana and 
New Jersey for 
Festo/Lab-Volt.

Academic 
Curriculum (IC) 
Approval

Automated Industrial 
Technology name AIT
Development 
Common Course 
certificates & Degree

ACA/OEO Update - 300 
Industry Partners

Explore ACRC The Arizona 
Career Readiness 
Credential

90/30 NAU Program



SCOPE AND IMPACT OF THE MANUFACTURING SECTOR IN ARIZONA

Health Care
15%

Retail Trade
14%

Accommodation and 
Food Service

12%

Administrative and 
Waste Services

10%
Manufacturing

7%

Finance and 
Insurance

7%

Construction
6%

Professional/Technical 
Services

6%

Wholesale Trade
4%

Other
19%

• 5th largest employer in Arizona
• 90% of Arizona’s manufacturing 

jobs are in the project area 
(Maricopa, Pinal and Pima)

• Manufacturing accounts for 
7.5% of all jobs in Maricopa, 
8.8% in Pinal and 8.1% in Pima. 

Manufacturing - Jobs
NAICS 31-33



DESIRED OUTCOMES

• CONNECT EMPLOYERS TO JOB CANDIDATES WHO HAVE DEVELOPED THE EMPLOYERS’ 
PRIORITY SKILLS

• GIVE JOB-SEEKERS AN ENTRY POINT MORE TARGETED TECHNICAL TRAINING 
• OFFER A RELEVANT, VALUABLE INDUSTRY CREDENTIALS THAT VALIDATE JOB SKILLS

OUR CORRIDOR CALL TO ACTION:
ENSURE ARIZONA EMPLOYERS HAVE ACCESS 
TO THE MOST PREPARED WORKFORCE IN THE 

WORLD

INDUSTRY SUMMIT 



• Industry Partnerships

• The center for the future of Arizona

• Bachelors Degree  90/30. 

• Arizona Commerce Authority &

Office of Economic Opportunity

• NIMS National Industry Standards

• Arizona@WORK Talent Supply & Recruitment 



NATIONAL INSTITUTE OF 
METAL WORKING SKILLS

INDUSTRIAL TECHNOLOGY COMPETENCIES
NIMS Duty Area 1: Maintenance Operations

NIMS Duty Area 2: Basic Mechanical Systems

NIMS Duty Area 3: Basic Hydraulic Systems

NIMS Duty Area 4: Basic Pneumatic Systems

NIMS Duty Area 5: Electrical Systems

NIMS Duty Area 6: Electronic Control Systems

NIMS Duty Area 7: Process Control Systems

NIMS Duty Area 8: Maintenance Welding

NIMS Duty Area 9: Maintenance Piping

http://trk.cpro20.com/click/f92t-ultgk-gxjpdu-9boy50p4/
http://trk.cpro20.com/click/f92t-ultgk-gxjpdv-9boy50p5/
http://trk.cpro20.com/click/f92t-ultgk-gxjpdw-9boy50p6/
http://trk.cpro20.com/click/f92t-ultgk-gxjpdx-9boy50p7/
http://trk.cpro20.com/click/f92t-ultgk-gxjpdy-9boy50p8/
http://trk.cpro20.com/click/f92t-ultgk-gxjpdz-9boy50p9/
http://trk.cpro20.com/click/f92t-ultgk-gxjpe0-9boy50p6/
http://trk.cpro20.com/click/f92t-ultgk-gxjpe1-9boy50p7/
http://trk.cpro20.com/click/f92t-ultgk-gxjpe2-9boy50p8/


DEMAND FOR QUALIFIED TALENT

Duty Area 1:  Maintenance Operations 2016 2017 2018 Change 
2016-2018

% Change 
2016-2018

Maintenance operations 2,090 2,336 3,316 1,226 59%

Systems troubleshooting 1,577 1,633 2,241 664 42%

Technical drawings 1,189 1,221 1,648 459 39%

Machine maintenance 726 976 1,369 643 89%

Tool safety 368 385 719 351 95%

Blueprint reading 73 60 105 32 44%

Manufacturing – Job Postings
NAICS 31-33



CORRIDOR COMPLETION TIMELINE FUTURE

2018 Sept Oct Nov Dec 2019 March Feb August Sept 2020

Submission of final 
Curriculum Common 
Numbering

DOL 
Apprentices
hip Grant
$4 million. 

Coordinate outreach 
Recruitment efforts

Equipment
Purchases
2.6 Million

Delivery of 1st Arizona 
Common Course Curriculum

IMPLEMENT the AATN
Arizona Advanced 
Technology Network -

Final 
curriculum 
Approvals

Develop a State portal for 
access

Nation 
Science 
Foundation 
Grant $600 
Corridor

lab 
renovations
complete
2.5 million

Initiate collective data 
tracking for impact

2019 Fall Semester

Statewide marketing 
campaign development 

Enrollment 
begins



IMPLEMENTATIONOFTHEWORKFORCEINNOVATIONANDOPPORTUNITYACT

Creating a Brand for AATN

Funding Lab Equipment



Industrial Leadership
Bachelor’s Degree

90/30
AATC Community College Partnership Pathway

Turning Today’s 
Industrial Technology 
Workers Into 
Tomorrow’s 
Front Line Leaders 



Arizona 
Advanced 
Technology 
Network for a 
STATEWIDE

SOLUTION



Arizona
Advanced

Technology
Network

APRIL 2019

Thank You!!



Presented By:

• Jeff Ryan, U.S. Department of Labor 

- ETA

Principles of High Quality 

Business Engagement



Today’s 

Objectives

 Business engagement is the foundation for 

all workforce programs. If people don’t get 

jobs, we are failing.

 So we’ll start with defining business 

engagement as I see it, and talk about why 

it is so important.

 Then we will consider some core 

Principles of business engagement that 

help me better understand this large and 

complex set of strategies and approaches

 And if we have time, we can talk about 

some innovative approaches that states 

and local areas are undertaking



What Is 

Business 

Engagement?

• A comprehensive, value-added set of 

strategies, activities, and partnerships 

designed to support and promote 

economic prosperity by providing 

valuable solutions to address the 

needs of businesses

• The purpose of business engagement 

programs is to promote long-term 

economic stability, competitiveness, 

and growth 

• Business engagement is about more 

than just workforce services!



Why Is 

Business 

Engagement 

So 

Important? 

• Successful, thriving businesses are a 

vital component of economic prosperity 

• Economic prosperity is of course an 

outcome that benefits workers and 

their communities as well as 

businesses

• Whether we represent workforce 

development, economic development, 

education or any other government 

programs, ensuring business success 

through strong business engagement 

programs is critical  



Too often, business engagement 

becomes a “go your own way” 

approach

Let’s see what that looks like

(Apologies for my poor attempt at 

“artwork” here…)



Uncoordinated 

Business 

“Engagement” 

Approach
Business

TAA

AJC 

Business 

Services

Rapid 

Response 

Job 

Corps
NFJP

Other 

orgs like 

MEP, etc

Registered 

Apprenticeship

Economic 

Development

Etc



Why is this 

bad?

• Businesses are bombarded by separate 

programs, creating a burden on them 

and causing “engagement fatigue”

• Impact: Frustration at best and to dis-engage 

at worst

• Too many programs confuse “engaging 

with” business and “expecting 

something from” business (e.g. 

placements, for workforce programs)

• Does not treat business as the customer

• Focuses on goals of individual programs 

rather than on success of the business

• Lose-lose situation

• Businesses’ needs are less likely to be met

• Programmatic goals also less likely to be met



Let’s Envision a Different Approach 



Business 

Engagement 

Requires…

• Ongoing efforts to build relationships with 
businesses and other community 
stakeholders 

• Knowledge of labor market trends and 
economic forecasts 

• Strategic planning, data gathering and 
analysis designed to anticipate, prepare 
for, and manage economic transition 

• Understanding workforce assets and 
needs 

• Convening, facilitating, and brokering 
connections, networks, and partners 

• Planning for and responding to layoffs, 
minimizing their impacts wherever 
possible 



A COMPREHENSIVE BUSINESS 

ENGAGEMENT 

CONCEPTUAL MODEL

Exports/
Trade

Efficiency
programs

Other partners and programs as 
necessary

Workforce
Development

Economic
Development

Incentive
programs

Business 
Assistance

CUSTOMIZED
SOLUTIONS

Competitive

workforce

e.g. career pathways,
rapid response

e.g. capital access,
infrastructure

e.g. taxes, hiring

e.g. MEP, LEAN,
TAA for Firms

e.g. Trade.gov

e.g. energy,
production



Why Is This 

Preferable?

• Limits the interactions businesses need to 

have with WF system and other state agencies

• Allows businesses needs to be met in an 

organized, aligned manner with the least 

burden

• And gives business a single point of contact for 

all issues they encounter

• Focuses on overall solutions for business 

needs, rather than individual program goals

• Focuses on building long-term relationships 

with businesses based on delivering valuable 

solutions

• Over time, all programs can benefit when their 

programs match business needs

• When businesses feel they are receiving value, 

they are more likely to continue to engage



Business 

Engagement 

Requires…

• Ongoing efforts to build relationships with 
businesses and other community 
stakeholders 

• Knowledge of labor market trends and 
economic forecasts 

• Strategic planning, data gathering and 
analysis designed to anticipate, prepare 
for, and manage economic transition 

• Understanding workforce assets and 
needs 

• Convening, facilitating, and brokering 
connections, networks, and partners 

• Planning for and responding to layoffs, 
minimizing their impacts wherever 
possible 



Business engagement is a big topic; for 

today, I thought we could focus 

primarily on some principles that should 

be the foundation of any high quality, 

successful business engagement 

strategies



Principle 

#1:

The Right 

Leadership 

is 

Paramount

• Transformational vs transactional

• Transactional—traditional model; 

reactive; program-centric

• Transformational—visionary; proactive 

and strategic; holistic view; embraces 

uncertainty, risk and new approaches

• Must live the vision—business 

engagement as a priority And create the 

space for teams to innovate

• Both types of leadership are important in 

different ways, but transformational 

leadership must be present for biz 

engagement



Principle 

#2: 

One Team, 

One Goal

• Overarching purpose across 

workforce and other government 

programs: economic prosperity

• We all have a role to play, regardless 

of where we fit

• We may need to subsume our short-

term programmatic needs for long-

term successes

• Biz engagement is not a zero-sum 

game

• In fact, we all do better together

• Everyone works towards the vision

• Don’t go it alone!



Principle 

#3:

Engage 

Across the 

Business 

Lifecycle

• Businesses are rarely static: they 

grow and shrink over time

• And sometimes one company is 

growing and shrinking at the 

same time

• Government programs exist that 

can support business success 

across this cycle

• Our challenge is to understand 

this cycle, and where businesses 

are on it, and what we can do for 

them at every point



Throughout 

the Business 

Cycle (an 

example)



Principle 

#4:

Deliver Value 

to Build 

Relationships

• The goal of business engagement 

is long-term relationships with 

business customers

• So how can you do that?

• Think “solutions” rather than 

services

• ALWAYS deliver what you promise

• In short: Make it so they can’t 

consider doing business without 

you as a partner



Principle 

#5: 

Know Your 

Customer

• Recognize the difference 

between the words “business” 

and “employer” and what they 

imply about your expectations of 

them

• Demonstrate credibility by 

“talking the talk”

• Focus on answering the WIIFM 

question (what’s in it for me?)

• What does your business 

customer need?

• How can you ensure it is 

delivered?



Principle 

#6: 

Follow 

Through on 

Your 

Promises

• As government organizations, 

we have a credibility challenge

• We are often lucky to get ONE 

chance with business, never 

mind second chances

• We may all suffer if one person 

or one program fails to meet 

expectations

• So when we make promises, 

we HAVE TO fulfil them

• And maybe even over-deliver



Principle 

#7:

Train, Train, 

Train

• All staff who interact with 

businesses must be fully 

trained across programs 

• And this includes non-

workforce programs such as 

economic development

• Need to understand needs of 

business and know how to 

target solutions

• Think about “no wrong door” 

approach



Principle #8:

Your 

Performance 

Metrics 

Don’t Matter 

(to 

Businesses)

• Business is not obligated to 

work with us

• So we have to get them to 

WANT to

• Focus your work with 

businesses on providing the 

solutions they need

• Focusing on your own program 

goals (say, placements) can be 

detrimental to the goals of the 

larger business engagement 

project



Principle 

#9:

Know Your 

Story (and 

Be Able to 

Tell It)

• To tell the story of why what 

you do is valuable

• Understand the data/ 

information you need to tell 

the story you want to tell (and 

for which audience)

• Gather/capture necessary 

information

• Publicity, marketing, outreach

• Use your story to reach new 

customers



Wrapping 

Up

• Business engagement is the 

foundation of the public workforce 

system

• Make it so they can’t think of doing 

business without you as a partner

• Building long-term relationships

• Delivering solutions

• There are many ways to design 

your business engagement 

system, but consider how the 

principles we discussed are 

incorporated





Thank You!

Jeff Ryan

Office of Workforce Investment

US Department of Labor/ Employment & Training 
Administration

202-693-3546

ryan.jeff@dol.gov

mailto:ryan.jeff@dol.gov


Job for Veterans 

Service Grant

(JVSG) 

DVOP / LVER

Presentation for Workforce Arizona Council

Quality Workforce Committee 

April 24th 2019



JVSG Presentation Topics 

• Overview of JVSG Program

• Veterans Priority of Service (VPOS) across WIOA

• VPOS FFY19 strategy 

• FFY 18 Metrics

• FFY 19 JVSG Annual Improvement Priority (AIP)

• Key Partnerships (AZDVS, ACFMF, VA, HVRP)



JVSG Program 
Disabled Veterans Outreach Program (DVOP)

Veterans Workforce Specialist 

• Provide Individualized Career Services through Case Management to veterans 

with Significant Barriers to Employment (SBE). 

• Conducts outreach to increase program participation among those with the 

greatest barriers to employment. 

Local Veterans Employment Representative (LVER)

• Outreach to employers and advocate hiring opportunities for veterans, 

encourage the hiring of veterans with SBE’s as well as all veterans in the 

Workforce System.

• Performs job development, manages employer relations, plans and participates 

in Job Fairs.



JVSG Program 

Veteran Regional Coordinators (VRC)

• Facilitates, Reviews and trains Veterans Priority of Service (VPOS) across 

WIOA.

• Coordinates with community partners and support organizations to connect 

JVSG services to veterans.

• Reviews supportive programs associated to JVSG grant. 

State Veterans Manager (SVM)

• Oversees training and provides subject matter expertise and interpretation of 

Title 38, Chapter 41, Public Law 107-228 Jobs for Veterans Act, current 

Veteran’s Program Letters (VPL) and Training and Employment Guidance 

Letters (TEGLs). 

• This position prepares grant proposals, state plans, and quarterly reports for the 

Job for Veterans Service Grants (JVSG). 

• Oversees Veterans Regional Coordinators. 



Veterans Priority of Service 

VPOS

All Veterans are identified at intake and receive Priority of Service

Employment Services 

• Veterans are seen first (walk in and appointment)

• Veterans have priority use of equipment

• Veterans are sent job leads prior to being posited to the public.

• Veterans are prioritized in employment advocation by LVER and 

Business Service Representatives.   

Title I-B Adult, Dislocated Worker or Youth Programs. 

• The covered Veteran must still meet all eligibility and program 

requirements for participation in a specific program. 

• Once eligibility and program requirements are met receives priority 

over non-covered person.

Title IV Vocational Rehabilitation  

• No VPOS requirements 



FFY JVSG 18 Metrics

10/1/2017 – 9/30/2018

SBE veterans served by DVOP staff

Case Management files (active)

• FFY18 Q1 - 1,058

• FFY18 Q2 - 1,028

• FFY18 Q3 - 1,267   

• FFY18 Q4  - 696

Employer outreach by LVER staff

LVER employer outreaches  

• 10/1/2017 – 9/30/2018  = 952

LVER Federal Contractors contacted

• 10/1/2017 – 9/30/2018  = 639

Copyright © 2015 ARIZONA@WORK  |  Page 6



FFY JVSG 18 Metrics

10/1/2017 – 9/30/2018

Placements for Veterans 

All Veterans registered in Arizona Job Connection and enrolled with 

an employment placement- Unduplicated

Veterans with Significant Barriers to employment (DVOP) 

• 10/1/2016 – 9/30/2017 =   1351

• 10/1/2017 – 9/30/2018 =   1678 = + 19.5%

Veterans placements served through Title III and Title 1 : 840

Total all veterans Employment Placements: 2,527

Copyright © 2015 ARIZONA@WORK  |  Page 7



FFY 19 JVSG Annual Improvement Priority (AIP

• Implement foundational competencies of AMS in JVSG program

• Implement Standard Work.

• Review / Training of VPOS across WIOA.

• Strategic employer outreach to in-demand occupations/sectors 

• Integrated business services team model to leverage resources to 

promote the hiring of veterans.

• Identification of veteran candidate pipelines and employment 

pathways

• Job matching Standard Work  DVOP/LVER Program

Copyright © 2015 ARIZONA@WORK  |  Page 8



Key Partnerships

Arizona Department of Veteran Services (AZDVS)

• Joint partnership program Veterans Toolkit. Facilitated by 

ARIZONA@WORK; Funded and Administrative functions through AZDVS.

• Provides tools to veterans with employment outcome to start work.

• Peer-to-peer partnership with DVOP’s and State Benefits Councilors.

Arizona Coalition for Military Families

• Be Connected Implementation in ARZONA@WORK offices. 

• Be Connected primary resource navigation tool for veterans

• Skillbridge MOU ARIZONA@WORK.  

Veteran Affairs VA

• Chapter 31 program, joint referral program for Veterans enrolled in VA 

Vocational Rehabilitation program. 

Homeless Veterans Reintegration Program (HVRP)

• Co Enrollment Program with DVOP program. 
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